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[bookmark: _Toc132099326]Professionalism and Ethics
The definition of a professional is “the conduct, aims, or qualities that characterise or mark a profession or a professional person” and the definition of ethics is “the principles of conduct governing an individual or group” (Merriam Webster, 2023).
Talking of ethical professionalism is simply the adoption of a set of moral principles enshrined in the way we conduct business in the best interests of our clients and society in general. In theory, it should be a method for professionals and their professional bodies to establish a baseline expectation for how we make decisions and solve problems that are socially acceptable. Ethics are important in both the structure of a company and how its employees carry out their responsibilities. Leading by example is an important aspect of governance and must represent best practise, which in turn benefits employees. 
Technical director Richard Harral, from the Chartered Association of Building Engineers, representing more than nine thousand professional members, noted that people believe they are acting ethically with the best intentions, these intentions are not being incorporating ethics meaningfully in day-to-day behaviour. This means that ethics is a concept rather than a practice. In ethical professionalism, our moral principles most come from a combination of a professional code of ethics and a standard of governance that ensures compliance  (Flynn, 2021).
Workplace ethics are important when it comes to promoting fairness at work, hiring processes, employee treatment, and worker remuneration. There is a lot of government legislation and laws that will enforce and govern these topics, in the construction industry, however a company with good morals would prioritise these practices and it would become the workplace culture rather than just a legal requirement. Doing the right thing is synonymous with ethics, and workplace ethics are no exception. The culture of good workplace ethics in a construction company is associated with integrity and trustworthiness, and this leads to a good reputation and is extremely beneficial to a company. Ethics demonstrate the company's core values. 
When we talk of ethics in construction, this needs to be promoted from the top management, this sets the culture and example. This then shows ethics as a holistic approach rather than just a thick box exercise. A construction company will set their good ethics around a core set of values such as honesty, integrity, kindness, respectfulness, and fairness. The construction industry is one of the most corrupt industries globally and within the United Kingdom. Examples of unethical practice in the construction industry include:
· Bribery
· Cover pricing
· Bid cutting
· Poor documentation
· Late and short payments
With this unethical and corrupt reputation, it, commits construction companies to promote good work ethics, and this in turn leads them to stand out against other competitors.
All construction companies will benefit from having good professional and ethical practices, the construction industry has a wider consideration to ethics to consider. Ethics and construction go hand in hand with corporate social responsibility, this however needs to be noted is not a legal requirement for construction companies, it is a good business practice to demonstrate good ethics (CHAS, n.d).
Professionals in the construction industry have always been thought of as the architects, engineers, and the consultants. In construction it is more of an aspiration to reach professionalism within the actual builders. With a system that has unequal levels the entire approach becomes disjointed; this creates a divide in professionalism and workplace practice (Building & Wates, 2016).  Most professionals are governed by professional institutes who set strict rules for their conduct and behaviour. They are experts in their field and have specialist knowledge (UKEssays, 2018).
[image: ]Looking at a study conducted on decision making in construction in March 2021, it concluded that only half of the participants (although a small sample of participants) in this study, used regulatory bodies as a source of information. Construction professionals will be required to make many decisions being big and small, these decisions will be based on a lot of factors and can affect the success of a project (UKEssays, 2018). Making a decision involves thinking, judgment and deliberate action to achieve a certain goal or outcome. Simple or complex evaluations are made to come to a decision. The construction industry is affecting greatly by poor decisions which in turn create delays and uplift in costs. There are also many factors on a construction project that can affect decision making for example, environmental conditions, human influences as well as the availability of information. There are factors like, constant changes on site and complexities of a project that can influence decision making. Research conducted on many disciplines concluded that depending on their methodological foundation, decision making can be classified into descriptive, prescriptive, or normative (Harper, PhD & Sulbaran, PhD, 2019).
Figure 1 Table of Decision-Making Model Methodologies and Classifications (Harper, PhD & Sulbaran, PhD, 2019)
There seems to be a huge gap in the construction industry when it comes to comparing contractors, from a good contractor to an excellent contractor. Any requires more tough-minded individuals who are in control of their emotions and thoughts (Humphrey, 2016). 
[bookmark: _Toc132099327]Grenfell Tower
The construction industry has a history and reputation of cutting corners to increase profits when it comes to ethics. Taking into consideration a lump sum contract price, the contractors profitability depends on the ability to complete the works within the lumpsum contracted price.  Due to the contractor taking all the risks, this can lead the contractor to act unethically to increase profit margins, by hiring untrained labour, rushing to finish the work, sacrificing quality for time and cost considerations. This in the end creates more risk to the contractor. This entire approach is completely unethical and in turn this can impact profits negatively (AIC, 2022).
There was ongoing conflict between the residents of the Grenfell Tower and the local councils Borough of Kensington and Chelsea, for several years. The conflict was based on the community being unable to participate in decisions regarding the modernizations of their homes and the gentrification of the surrounding area. Complaints by the activists were ignored and disregarded, they felt the new additions to the building to be cheap and more of a dressing up for the beautification for the benefit of the adjacent more affluent areas. It was noted that there also no fire checks or emergency safety systems taking place or in place. Most of the materials in the new work carried out were combustible, and the egress and ingress of the fire were also facilitated by the new windows installed which created a gap and allowed for uPVC to fill the gaps when installed. This allowed the fire to spread rapidly aided by the cavities (Gonzalez & Voutsadakis, 2019). 
Omnis Exteriors Director confirmed that the company refurbishing the Grenfell Tower requested them to supply Rainobond PE at £2 per square meter cheaper than the fire-retardant panel Rainobond FR which contains a mineral core, which was the material originally specified by the architects (Gonzalez & Voutsadakis, 2019).
[bookmark: _Toc132099328]Summary
In summary the Grenfell Tower disaster is a sad example of poor professionalism and ethics within the construction industry. Where the company chosen for the refurbishment chose to risk lives, reputation, and quality to make profit by ignoring all regulations and specifications for cheaper alternatives and poor construction methods in the assembly of the new windows. This lack of ethics and professionalism cost the lives of 72 people. 

[bookmark: _Toc132099329]Professional Development and CV 
[bookmark: _Toc132099330]Curriculum Vitae Kerri Farmer
With over 17 years’ experience working in the Construction industry.  I am an organised, quality and deadline driven individual who is a team player that deals well under pressure. Currently studying towards my BSc Construction Management at the University of Wales Trinity St David in Swansea. 

KEY SKILLS
Organised: Methodical in approach and logical
Communication: Deal clearly with any issues arising and keep team informed
[bookmark: _gjdgxs]Reliable: Dedicated and trusted to manage a job through to completion
Focused: Delivery focused, ensure quality and safety, and balancing deadlines
IT skills: AutoCAD, Revit, MS Project, MS Office, including all Windows applications.

WORK EXPERIENCE
Logistics Coordinator April 2018 – Current 
Davies Crane Hire Limited South Wales, UK

Currently, I am employed by a one of the largest independent crane hire companies in Wales with a fleet more than 70. With depots located across Wales:

· Managing incoming calls and emails to take on and off hire cranes and enquiries.
· Produce quotations and processing orders.
· Scheduling and organising plant and personal.
· Processing and inputting of paperwork including the risk assessments and lift plans for various contract lifts.
· Liaison with other coordinators across the company
· Raising orders to suppliers and managing hire in plant and equipment.
· Investigating and resolving any customer queries
· Provide asset information for cranes and personnel.
· Supporting the Depot Manager with day-to-day duties

Project and Construction Coordinator Dec 2016 – Current 
IMA Industries Middlesex, UK

I was employed by a real estate developer and asset management company, dealing with the London market (Holland Park, Marylebone, Clapham, and London Bridge), I was responsible for:

· Managing sub-contractors ensuring best performance, targets and health and safety standards
· Review and assess risks with development proposals.
· Project managing and ensure timelines, and resources are utilised.
· Managing budgets, internal and external stakeholders, dealing with
(Managing Director, Chief Financial Officer)
· Supporting project with making design decisions
· Ensure compliance with Building Regulations, NHBC and Health & Safety Legislation
Achievements
I joined a new build development project worth over £2 million midway; that was about a year behind completion. I rapidly revised the project plan and delivered the project with certification and met the deadlines for the off-plan sale.

Logistics Administrator Jun 2016 – Dec 2016 
ASME Engineering London, UK

Working for a leading steel engineering company which delivers projects across the Southeast of England. I was responsible for:

· Managed a team of 6 staff members. 
· Co-ordinating all custom steel, tools, and equipment across 10 – 15 simulations sites across England
· Managed and ensured material/fixing were purchased and delivered for daily work to be carried out
· Arranged and ensured audit and compliance (CE certification, machinery, vehicle MOT etc.)
· Ensuring health and safety regulations were met (PAT, LOLER testing, COSHH)

Dry Liner Sep 2014 – Mar 2016 
Grays Dry Lining Letchworth Garden City, UK

Working as an Apprentice for a leading supplier of services to the commercial construction industry. I was responsible for working on large new build developments and projects (size ranged 50 - 250 flats/houses) – first and second fix.

· Managed and planned workload for the day for a team of 10 
· Organised materials liaising with supervisor.
· Building internal walls and ceilings in houses and flats
· Interpret architect’s drawings.
· Measuring and estimating work requirements for day

Specification Engineer Sep 2006 – Aug 2014 
NDTech Cape Town, South Africa

Working for a software development company specialised in the construction industry, I was responsible for:

· Writing specifications for architects
· Analysing and programming technical product information generating specifications for Architects, Quantity Surveyors, Builders and Developers
· Analysed CAD drawings using AutoCAD.

Web / Graphic Designer (Contractor) Jul 2006 – Sep 2006 
BTEK Cape Town, South Africa

Working for a small design company, I was responsible for liaising with clients, creating advertising and managing websites.

Web / Graphic Designer (Contractor)	 Apr 2006 – Jul 2006 
SD Recruitment 	Cape Town, South Africa

Junior Web / Graphic Designer	 Nov 2005 – Apr 2006 
RAT Bus Rural Adventure Tours	Cape Town, South Africa

Education and Qualifications

Level 2 NVQ Internal Construction Dry Lining Fixing	2015 - 2016
North Hertfordshire College, Stevenage, Hertfordshire, UK

Westering High School: Port Elizabeth, South Africa	1992 – 1996
(Equivalent to A-Levels)

[bookmark: _Toc132099331]Proposed Personal Development Plan

	Personal Development Plan

	Goal 
	What do you want to achieve 
	Actions to achieve goal
	Resources needed to achieve goal
	Evaluate outcome
	Target Date

	Improve My Emotional Intelligence
	IQ and your EQ affects your success it is important to become self-aware and mindful.
	Course online training and keeping a journal.
	Online access to mindfulness and seminars.
	Monitor my personal self-awareness and emotions in the work situation that could be trigger events or situations. Evaluation situations and compare past to present.
	Continuous 

	Develop leadership and people skills 
	Become a better leader and example to others.
	Online courses and in person training and courses.
	Online access to courses that are free.
Attending leadership workshops.
	Look at communication and how that has improved. Engagement and motivation of colleagues.
Self-assessment questionnaires and observing oneself.
	2024

	Digital Skills
	Improve all technologies and skills.
	Online courses.
LinkedIn Learning courses and test.
Increase my presence on LinkedIn profile and become more engaging.
Practice skills on certain software that requires continuous use to improve skills. 
	Laptop access and various software ie revit, AutoCAD.
Free online courses.
LinkedIn Learning courses.
	Keep track of improvements on software and skills using certain software. 
More engagement would mean better exposure and engagement online with LinkedIn professional profile.
	2024

	Build professional relationships and connections
	Work on current relationships with colleagues. Keep relationships positive within the professional environment.
	Practice good habits within the workplace. Be honest and open while acting professionally.
	Workplace and various situations where meeting other professionals for example conferences and networking situations.
	Keeping the line of communication open. Better relationships can lead to satisfaction in the workplace. Becoming more relaxed in highly stressed situations example presentations.
	Continuous 

	Join a professional body 
	Register with CIOB complete each level.
	Register with CIOB as a student. 
	Online registration 
	Registration status completed.
	Completed 2023

	Public speaking
	Gain confidence in speaking in front of people or groups of people.
	Volunteer to do more group presentations or speaking out in a group of people or colleagues.
	Free online courses
	Measure frequency of speaking in groups or presentations, and the comfort level as I build confidence in public and group speaking.
	Continuous 
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[bookmark: _Toc132099332]Understanding Organisational Behaviour 
The definition of organisational behaviour according to Cambridge Dictionary is, “The study of how people working for large companies or organizations think and behave, and the effect that this has on the company or organization that they work for.”
Organisational behaviour is understanding how diverse individuals behave in work environments. This behaviour can influence the organisation’s effectiveness and success (Ashkanasy & Dorris, 2017). During a persons career most have worked for an organisation where people don’t get along, where expectations are not clear and where teamwork is not promoted from top management. Understanding Organisational behaviour can assist all employees to adapt and navigate the business’s culture as well as assist managers in ascertaining a potential employees skill set and personality during the hiring process to find the best fit and department within the company (University of Southern Indiana, 2018). 
Within the construction industry the success of a project can depend on or linked to the performance of the project team members. Most construction project teams are temporary, multi-cultural, multilingual, dynamic and multi-disciplined, this diverse group of people are put together and the goal is to deliver a successful project at the end. This in turn makes the process for a team selection for construction projects particularly delicate and difficult, each persons can be advantageous or destructive to the project, the team members need to work together to make a project a success. As soon as a team member loses focus or motivation this can in turn decrease productivity and motivation of the entire team (Aigbavboa, et al., 2020).  
The importance of organisational behaviour can in turn help employees understand themselves better and assist management with improving various aspects of the organisation. This leads to improvement in job performance, job satisfaction, leadership, innovation, encourage ethical behaviour and this in turn can create a positive work environment (University of Southern Indiana, 2018). 
There are many factors that influence a company’s organisational behaviour including the company’s structure, policies, procedures, management effectiveness and interactions between colleagues, every one of these factors can influence an employee to work harder or to disengage. Getting the best out of your employees has a huge influence on whether the company will be productive and competitive. New employees behaviour is influenced by the core organisational culture of the company, this can lead to new employees not being afraid to speak up and gain confidence in sharing their ideas. The necessity to earn a living ensures that people will show up for work, but organisational behaviours imply that employees require additional motivators to perform to the best of their abilities, there is a clear link between efforts and rewards. People make decisions, whether at the organisational or individual levels. People's decisions are influenced by organisational behaviour. Because they understand the business context, companies with robust, effective communication processes enable managers and employees to make educated decisions. The risk-taking culture of the organisation will impact how comfortable managers and staff are in making risky decisions. Organizations that promote informed risk-taking promote innovation and creativity (MacDonald, 2019). 
There are four elements to organisational behaviour within a company they are the people, structure, technology and the external environment. Understanding these four elements and how they can interact with each other will in turn aid how improvements can be made. While the elements within the company structure can be more easily controlled, the company still needs to be able to react and respond to the external factors. Understanding organisational behaviour leads to improving job performance, increasing job satisfaction, encouraging leadership, and promoting innovation (Kopp, 2023).
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Figure 2 Elements of organisational behaviour (Luintel, 2022)
The people are the main component of any organisation, and every individual has goals to achieve, an organisation needs to take certain steps to enable them to fulfil these goals and complete their tasks within time. The environment this is the influence of the culture and the impact this has on the individual employee. The environment is a wide range of factors including economic, cultural, social, rules regulations, legal, political and demographics that all have an influence. Structure can be classified under two types informal and formal organisations, informal don’t have a specific structure while the formal has a hierarchy with each level having their own objectives. Managing technology is a critical function of any management team. It is an essential component of any unit. Technology selection, procurement, installation, operation, and maintenance are critical, and no compromises should be made to obtain the most recent or advanced technology (Luintel, 2022).
[bookmark: _Toc132099333]Summary
The importance of understanding organisational behaviour for myself and my career ahead, is to understand how this affects the productivity and efficiency of a business this can lead to great innovative ideas that can take a business to the next level. Understanding this can be an essential part of leadership and management. It is also critical to understand the current culture of an organisation when bringing new ideas to the forefront to ensure these are met with discussion and consideration rather than resistance. Understanding behaviour and improving emotional intelligence, is vital and an important goal when working towards becoming a good leader, becoming more self-aware and mindful of yourself as well as the team you lead. This will create a positive and encouraging company culture with balance when achieving aims and objectives as well as having empathy and understanding within the organisation and will also ensure you become an effective leader that is highly engaged with the organisation’s employees. Creating a positive company culture will keep employees happy in their work and the energy will overflow into all aspects of the company. I feel this is strongly influenced from management down the hierarchy, and this is where it must start, therefor organisational behaviour and understanding the factors and influencers are extremely important for anyone in a management and or leadership position for the success of the company and individual on a personal level too. This will have a huge influence on a person’s personal development plan, as it works hand in hand in developing a great leader that can be trusted, inspire and mentor employees creating a positive company culture where everyone feels valued and contributing to the success of an organisation. The key factor is to be able to work together for a common goal regardless of all the diversity faced.
Leaders and the people being led are the main component of any organisation, therefor having a good leader to lead the team that can communicate affectively, maintain fairness, keep people motivated, engage the entire team, and lead by example this creates a positive workplace where everyone feels valued and inspired. Within the organisations behaviour characteristics the level of digital skills and technologies can have a huge influence on the success of the business and its future, with technology constantly improving and upgrading, everything becomes digital or electronically completed, it is important to keep up with technology as a leader and your team to ensure you are still inline with industry standards whether it is bespoke software or software specific for the industry that is used. In short it is important to “keep up with the times” to ensure the organisation stays relevant, this includes the entire team you are leading. Everyone in an organisation or a team has different abilities and skills when it comes to understanding and abilities to use technology, a leader needs to understand where the team is as an individual member and ensure they can develop and support all levels to achieve a common goal.

[bookmark: _Toc132099334]Leadership
According to the Oxford dictionary leadership is: “the action of leading a group of people or an organization.” Generally speaking, leadership is a process whereby a person influences another person to achieve an objective or goal (CIOB, 2008).
Leadership theories below is a list of leadership theories.
1. “Great man” Theory
2. Trait Theory
3. Contingency Theory
4. Situational Theory
5. Behavioural Theory
6. Participative Theory
7. Management Theory
8. Relationship Theory
These theories look to explain why certain people excel in these roles as leaders, these theories also look at behaviour people can adopt to become great leaders and improve their own leadership skills (Cherry, 2022). 
Leadership is essential in construction; you require many leaders to bring a project to completion. Leadership is also connected to cognitive and psychological development. Leadership is a process whereby you are motivating others in a team to achieve goals and objectives by collaboration (Gamage, 2022).  As a professional in the construction industry leading a project it is vitally important to be able to manage and lead a project. Managing and leading a project or a team is very different yet both are required to bring a project to completion. Understanding leadership theories are vital to a project’s success as you need to bring various people in the project with different personalities and skills together to achieve the end common goal (Naz, 2023). 
Leadership is important for the construction industry and development, there are many levels and areas where the construction industry needs leadership. The first level of leadership required is at the entry level for continuous development and industry improvements. The second level is at professional institutions and associations to develop member expertise and professionalism in the industry (Tracecost, 2020). 
Understanding leadership theories enables you to see why and how specific people develop to become leaders. This will allow you then to understand what actions and characteristics you can adopt to improve yours and someone else’s leadership skills. A key quality that defines a strong leader is moral principles and ethics. Some of the leadership theories focus on traits and qualities while others are more about situational influences and how a leader behaves in situations (Simple Learn, 2023). 
There are four main types of leadership styles, the autocratic or authoritarian leader, democratic or participative leader, Laissez-faire or free-rein leader, and Paternalistic leader.
1. Autocratic or authoritarian leader
Centralised power and decision making gives orders assigns tasks without any consultation to any employees. It is a negative leadership style based on threat and punishment, this can result in disputes and produce frustration and hinder the growth of the employees. 
2. Democratic or participative leader
Decentralised authority consultation based decisions and plans, they encourage participation within the decision making process. Leads through example rather than fear based. This can lead to higher motivation and morale, increases cooperation with employees and management, improves job performance, and reduced staff turnover and absenteeism. 
3. Laissez-faire or free-rein leader
These leaders avoid all power and responsibility they pass on decision making to their subordinates and takes very little initiative, these types of leaders don’t give any direction.
4. Paternalistic leader
This type of leader assumes the paternal function. This is like being the leader of a family. They provide good working conditions and benefits. This is however not likely to work with more mature employees this situation can bring about antagonism in the workplace.
(Chand, 2023)
My personal experience is an overall general culture created within an entire organisation with varying leadership styles and the affect it has on employees. Within an organisation that consisted of a huge age gap between different leaders, personalities, and work experiences that all comes together producing very different leadership styles. The longest member of staff also the oldest had a very Autocratic, authoritarian leadership style with a mix of negative application of leadership, also being more of an explosive and penalties and punishment-based approach to employees and situations arising within the workplace. This type of leader gave orders but also expected staff to think and rationalise and process things the same way as they themself did. In a situation where the employee must make decisions quickly and under pressure for the best outcome if that decision didn’t align with what the boss/leader thought it should have been, it turned into a very explosive outburst of insults and threats of punishments toward that employee. Where in fact both employee and boss/leader were neither wrong nor right, it is more about how they both got to their decision. 
To avoid this type of explosive outbursts and autocratic style of leadership, the manager should take more time to consider a different view or way of achieving the same goal and not every decision that goes against theirs is incorrect. Taking time out and walking away from the situation to think it over could avoid explosive outbursts. Taking time to consider and listen to the employee’s view and how they came to that decision, with a more open-minded approach would prevent the fear of making the wrong decision, where they are constantly doubting the decision, therefor more of an open table discussion rather than the dictatorial Hitler type of approach. Another way to work on the culture created would be to implement a ‘buffer’, where the specific autocratic manager instead of going directly to the employees would approach the manager next on the hierarchy to discuss the decisions made and that manager then deal with the employee or situation where the manager has a more democratic and approachable understanding leadership style. This will build the confidence of the employees making the decisions and the manager can then guide the employees and support, this would create a completely different culture and environment within the team.
Under this type of leadership style, the leader is negative based, on punishment and threats, an employee or subordinate will act as the leader directs (Chand, 2023). This is an extremely difficult leadership style to work with when the employee or subordinate is involved in quick under pressure decision making within the day to day running of the company, it can be very conflicting and create a fear based culture within the employees as they will be extremely scared to be confident in their decision making and the final decision being made and sticking with it, this could lead to them questioning the decision constantly as well as wasting time trying to find reassurance of that decision. This being very true where there is a grey area and things are not clear cut black and white. These types of leaders allow for very little input from other employees or group members, the leaders make almost all the decisions, they dictate work methods or decisions, this can lead to employees or group members not feeling trusted with decision making and tasks, this creates a very rigid work environment, employees or staff members tend not to think outside the box (Cherry, 2023).  
Within this type of environment or culture created by this style of leadership it can create so much fear that members of staff or employees fear owning up to any mistakes or errors made and try hide them and cover them up for fear of punishment even though these members of staff would usually own up to mistakes and errors. This can create a very stressful negative environment to work in. Autocratic/authoritarian leaders can also come across very unapproachable leaders.
Although this leadership style does tend to lean on the negative rather than the positive side of leadership, this style can be beneficial in certain situations for example when a decision needs to be made quickly without consultation to the rest of the group. This type of leadership can be good when there is a lack of leadership within an organisation. 
Within the same organisation there is a younger leader/boss/manager who has a completely different style towards leading and managing. This leader has a mix of Democratic, participative leadership style, mixed with autocratic when needed and Laisses-faire. This type of leadership style creates a completely different culture within the organisation among the staff and a better environment to be working in without fear or error or incorrect decisions being made. This leadership gave rise to feeling confident in the decisions made as well as no fear when needing to own up on mistakes to rectify or just admit “I have made a mistake”. This environment created a more open and approachable culture where you can learn from your mistakes and receive guidance to make better decisions next time. This is a more lead by example situation. This leader, made decisions and stepped in to make important decisions when needed or guided the employees to that decision by explanation of why instead of just giving out an order. This can lead to more understanding behind decisions being made and always learning. This leader almost had all the good qualities of the mix of the three leadership styles into one. 
The main style of this leadership, was Democratic or participative style, which is characterised by consulting with employees or staff on why and how to get to a decision. Leading by example and persuasion rather than driving fear and force into staff. This creates positive reinforcement in the employees where they feel they are understood and interested in their ideas and suggestions (Chand, 2023). With the mix of Laissez-faire style or free-rein leadership style this creates a comfortable environment for employees to make decisions and feel confident in their decision, so a mix of these two with the type of industry that needs staff to think quick is a great leadership style to have. The leader passes on the responsibility to the subordinates and allows them to work out their own goals and problem solving. 
Democratic leadership style allows each member to participate in the decision-making process, this type of leadership style can work in any type of organisation (Cherry, 2022).  Democratic leaders create a free flow of ideas within the organisation, responsibility can be shared with the leader often present to offer guidance, there is a mutual respect amongst the group, and they are not afraid to have open conversations giving their ideas, they often part of forward thinking companies (Status Net, 2023). 
The cultural shift within the organisation from an autocratic authoritarian leader to a leader that allows for more open mindedness and no fear has created a different culture within the organisation and this is a good and positive shift, allowing the company to grow with the current times and become a more forward thinking company rather than a dictatorship which could halt the growth of the company and the happiness of the employees as this in turn can affect the company overall. Nothing could have been done differently as this was just a change in leadership as the company grows like changing with the times. This type of leadership may have worked for the last 20 or 30 years but the change happened at the correct time within the organisation for growth, as authoritarian leadership would not be able to take the company further. 
My leadership style is more of a democratic participative leadership style, I set the parameter of work but have the final say on decisions, but actively involving my colleagues and team members, this type of style can build trust and ensure people feel valued and engaged. Although this type of style doesn’t seem to work well in high pressured situations that requires quick decision making. I like to have mutual respect among myself and my team members. I would like to create inclusivity in a non-judgmental environment where people feel comfortable enough to express their opinions and views without fear of being judged, lead by example and gaining mutual respect. I think its very important to get various members opinions and thoughts on a subject or decision to make a good and fair judgement within the decision making process. Quality is of utmost importance and with this comes accountability and professionalism. Understanding yourself and knowing your strong and weak traits is key in leading and understanding your leadership style, teamwork is a very important factor as well and being able to work as a team, when mixing various strong and weak traits within a team can build a strong team that work well together. I tend to pay attention to everyone’s different abilities and strengths and weaknesses while trying to give extra support to someone’s weaknesses by guiding and assisting with more support and training. A key factor to understand is that everyone has different abilities and learning styles. I don’t mind jumping in and helping anyone that is behind or has a deadline to meet that they are struggling with. This is a great example of leadership being able to get down and get the work done for the greater good of the team and company.
[bookmark: _Toc132099335]Teamwork
Construction is almost solely based on collaborative and team work to produce successful projects, on time, within budget and quality to match. Putting a team together that can work together to meet the same goals and objectives is vitally important in construction as well as taking ownership. Each single team member needs to work together collaboratively. Understanding everyone’s capabilities is an important consideration as well as matching those capabilities within the team. 
I bring clear thinking as well as strong organisational skills to a team, understanding company policies and procedures and refining systems of work to be more productive within a team setting. Also making sure other team members understand the importance of these procedures and policies while constantly keeping in mind construction is a deadline driven industry, this leads to strong quality control within the team. However, when focusing on policies and procedures it is an important factor to also keep in mind different culture and behaviours within the team. 
I enjoy learning new skills and challenges and will take on any challenge given to me. I am also not scared to get stuck in to assist any team member to achieve their goals and objectives this then in turn ensures we have a strong team leading the way. I am not afraid of admitting to mistakes and taking accountability the main point is to learn from this and develop yourself. 
There are various teamwork models and the model that stands out to me the most is the GRPI Model of Team Effectiveness. This model consists of four major components Goals, roles, procedures, and interpersonal relationships.
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Figure 3 The GRPI Model (Boogaard, 2022)
This model can assist leaders in understanding how and why teams are not achieving their goals and objectives, this model suggests there are a number of elements that make a team become the very best they can become. Goals: this is important to ensure everyone in the team understands what they are working towards as a team. Roles: everyone in a team needs to understand what each role is within the team and understand what their role is. Processes: how will the work get accomplished it is important to know and understand the processes involved in achieving your goals. Interpersonal relationships: every single person will have a different style of communication and work this is important to consider this within a team (Boogaard, 2022).
[image: Graphical user interface, application, Teams

Description automatically generated]
Figure 4 GRPI Model of Team Effectiveness (Lucas, 2023)
The GRPI Model of Team Effectiveness is a good model to use for new teams as well as assist with existing teams to ensure the team operates more effectively and working together to achieve goals and objectives. 
[bookmark: _Toc132099336]Conclusion

· How to become professional and the importance of professional bodies and institutions.
· Improving emotional intelligence
· Understanding different personalities within the workplace and how to deal with them in a professional manner.
· Inspiring to become a good leader to the best of your abilities.
· Leading by example.
· Confidence and appropriateness.
· Integrity is vitally important in the construction industry, and ethics.
· Continuous learning and commitment to learning within your industry.
· Importance of teamwork and effective communication.
· Asses your own skills and abilities work on your own weaknesses. 
· Maximise true potential with your strengths. 
· Using all these skills learnt for career development. 
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the consultants. In construction it is more of an aspiration to reach professionalism within the actual
builders. With a system that has unequal levels the entire approach becomes disjointed, this creates a
divide in professionalism and workplace practice (Building & Wates, 2016). Most professionals are
‘governed by professional institutes who set strict rules for their conduct and behaviour. They are experts
in their field and have specialist knowledge (UKEssays, 2018).

Looking at a study conducted on decision making in construction in March 2021, it concluded that only.
half of the participants (although a small sample of participants) in this study, used regulatory bodies as a
source of information. Construction professionals will be required to make many decisions being big and
small, these decisions will be based on a ot of factors and can affect the success of a project (UKEssays,
2018). Making a decision involves thinking, judgment and deliberate action to achieve a certain goal or
outcome. Simple or complex evaluations are made to come to a decision. The construction industry is
affecting greatly by poor decisions which in turn create delays and upliftin costs. There are also many
factors on a construction project that can affect decision making for example, environmental conditions,
human influences as well as the availability of information. There are factors like, constant changes on
site and complexities of a project that can influence decision making

https://www.buildingengineer.org.uk/intelligence/opinion-ethical-professionalism-construction-

industry
https://wwiw.ciob.org/industry/policy-research/policy-positions/ethical-standards

https://wwiw.chas.co.uk/blog/promoting-good-ethics-in-
construction/#:"stext=Ethical%20business%20practices%20also%20affect,to%20benefit%20in%20future
9%20relationships.

https://www differencebetween.com/difference-between-ethics-and-vs-professionalism

https://www.chas.co.uk/blog/promoting-good-ethics-in-

construction)/#::text=A%20construction%2Dcompany%20code%200f%20conducts20will%20generally%
20centre%20around,t%20promotes%20to%20potential%20clients.
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Research on making decisions has been conducted

of and diverse decision-making models. Depending on their methodological foundation, one can classify decision-
making models as descriptive, prescriptive, or normative. The decision-making models can also be either non-
compensatory or compensatory. Table 1 summarizes both groupings, which outlines their focus and description.

Table 1

Difference between Decision-Making Model Methodologies and Classifications

[ 10r Open’ | G bade teo | @ Faire |+ v

G Qa 1 *

Wind Speed Unit C. »

Model Focus Classification Classification Description

Once alternatives have been eliminated based upon the
single attribute evaluation, they cannot be assessed on any
other attribute regardless of their performance on these
subsequent attributes.

Non-
Compensatory

‘What people actually

Descriptive
P do, or have done

‘What people should
and can do

‘What people should
do (in theory)

Prescriptive Implies that a decision maker will trade-off between a
high value on one dimension of an alternative and a low

value on another dimension.

Compensatory
Normative

One example of a decision-making theory/model is game theory. Game theory is the study of conflict and
cooperation interactions between intelligent, rational decision-makers whose decisions can affect one another
(Myerson, 1991). In essence, game theory is an interactive decision theory as a game, in this case, refers to any
social situation that involves two or more individuals, which in the context of construction the social situation would
be the construction project itself and the associated project team.

In the case of construction projects, project participants make many minor decisions each day that involve one or a
few participants and results in limited impact or consequences to the project. Other decisions made by the project
team can substantially affect the performance and potential of achieving a successful outcome such as deciding to
delay a critical path activity due to unforeseen site conditions. Proper decisions during the planning phase of a
construction project help reduce the number of difficult decisions that need to occur once the project is under
construction. However, many times projects do not proceed as planned due to unexpected circumstances, making
these projects not so easy to predict or control. In those cases, project participants need to make many more difficult
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necessity to eam a living ensures that people will show up for work, but organisational behaviours imply that employees
require additional motivators to perform to the best of their abilities, there is a clear link between efforts and rewards.
People make decisions, whether at the organisational or individual levels. People's decisions are influenced by
organisational behaviour. Because they understand the business context, companies with robust, effective
communication processes enable managers and employees to make educated decisions. The risk-taking culture of the
organisation will impact how comfortable managers and staff are in making risky decisions. Organizations that promote

informed risk-taking promote innovation and creativity (MacDonald, 2019).

There are four elements to organisational behaviour within a company they are the people, structure, technology and the
external environment. Understanding these four elements and how they can interact with each other willin turn aid how
improvements can be made. While the elements within the company structure can be more easily controlled, the
company still needs to be able to react and respond to the external factors. Understanding organisational behaviour leads
to improving job performance, increasing job satisfaction, encouraging leadership, and promoting innovation (Kopp,
2023).

Examples of Organizational Behavior

Findings from organizational behavior research are used by executives and human
relations professionals to better understand a , how that culture
helps or hinders productivity and employee retention, and how to evaluate candidates’
skills and personality during the hiring process.

Organizational behavior theories inform the real-world evaluation and management of
groups of people. There are several components:

- Personality plays a large role in the way a person interacts with groups and
produces work. Understanding a candidate’s personality, either through tests or
through conversation, helps determine whether they are a good fit for an
organization.

Leadership—what it looks like and where it comes from—is a rich topic of debate
and study within the field of organizational behavior. Leadership can be broad,
focused, centralized or de-centralized, decision-oriented, intrinsic in a person’s
personality, or simply a result of a position of authority.
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To explore OB's elements, we need to first review what OB actually is and what are its examples.

Organizational behavior has four core elements. Let's find out what are these four elements.

of Organizational Behavior

People
The essential element of OB is people. Here people mean an employee that works for that
organization. So, you must take care of how well the people are treated and how well you listen to

them.

As the backbone of an organization, they help to achieve the organization's goals by doing the work
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industry, this leads to strong quality control within the team. However, when focusing on policies and procedures it is an
important factor to also keep in mind different culture and behaviours within the team,

1 enjoy learning new skills and challenges and willtake on any challenge given to me. | am also not scared to get stuck in to
assist any team member to achieve their goals and objectives this then in turn ensures we have a strong team leading the
way. | am not afraid of admitting to mistakes and taking accountability the main point is to lear from this and develop

yourseff,

There are various teamwork models and the model that stands out to me the most is the GRPI Model of Team
Effectiveness, This model consists of four major components Goals, roles, procedures, and interpersonal relationships.
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