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Introduction 
Marketing plan is a comprehensive document or blueprint that outlines overall marketing efforts (Cohen, 2005). It typically includes brief overview of the key objectives, strategies, and tactics outlined in the marketing plan. Marketing plan allows the process of dividing a larger market into smaller, more defined segments with unique needs and characteristics. A comprehensive review of the current market situation, including the company's strengths, weaknesses, opportunities, and threats (SWOT analysis). Marketing plan for Premier Inn Hotel can allow to manage diverse activities in the right tasks and perform them in right aspect. A description of the Premier Inn Hotel target audience, including demographic information, purchasing habits, and psychographic information. 

Situation analysis
5’Cs
Company: SWOT analysis
	Strengths 
	Weakness 

	Various strategies and process are followed to manage performance. 
Constant marketing development.
Collaboration with the employees and motivational process.
	Lack of training. 
Poor financial monitoring. 
Lack of management practices. 

	Opportunities
	Threats 

	Various facilities and management activities. 
Targeting, segmentation and collaboration. 
Advancement on the marketing plan.
	Difficulties to manage and collaborate. 
Poor strategic implementation.


Customers: Segmentation and targeting
Segmentation: Customer interested in travelling are the major areas of segmentation that can allow to manage diverse areas and make sure marketing costs to maintain development process (Chernev, 2020). proper segmentation activities can help Premier Inn Hotel to ensure customer engagement areas. 
Targeting: As per customer profile, targeting can be done to manage marketing activities and secure business possibilities (Westwood, 2013). Hence, proper target practices are requiring to make sure for Premier Inn Hotel that can automatically make sure to stay in the right direction. 
Competitors: Porters five forces 
	Porters five forces
	analysis

	Threat of new entry
	Diverse barriers can impact on the performance level. 
Strategy making becomes difficult. 

	Bargaining power of suppliers
	Suppliers can impact on the price margin for Premier Inn Hotel with high power.

	Bargaining power of buyers
	Customers of Premier Inn Hotel has power to create facilities to ensure in the right area.

	Threat of substitutes
	There is regular process on the Premier Inn Hotel that can create on the substation activities.

	Rivals among competitors 
	Rivals of Premier Inn Hotel can create issues on the performance activities. 


Collaborators
Various collaboration activities are essential to manage relationship process in the right aspect. B2B relationships, partnerships, franchise, and others can be start by Premier Inn Hotel to engage with the customers (McDonald, 2009). B2B relationship can be manage with the collaboration of suppliers to perform tasks. Allowing customers to perform smooth activities can allow to perform without barriers (Pride and Ferrell, 2019). Adequate practices on the collaboration areas can manage practices that are essential for Premier Inn Hotel. Managing essential activities and collaborate to perform in right areas. 
Climate: PESTLE analysis 
	PESTLE
	Analysis 

	Political 
	Diverse political situation through implementation activities and other areas (Yaghtin et al., 2020). Making sure political practices can facilitate and allow diverse activities in right direction. 

	Economic 
	Taxation, inflation, economic barriers, and other economic practices are essential to manage in right performance. Identification of the economic barriers and managing them through identification areas are essential to perform them. 

	Social 
	Norms, values, language, social guidelines, and other areas are essential for Premier Inn Hotel to perform better and manage marketing communication that allow for the further advancement. 

	Technological 
	Implementation on the technology practices through new guidelines and strategies can allow Premier Inn Hotel to secure business development. 

	Legal 
	Identification of the legal barriers and manage them can secure possibilities (Dolnicar, 2020). 

	Environment 
	Sustainability activities, pollution management, health and safety and other environment practices can be done to manage business communication for Premier Inn Hotel. 


Objectives
SMART target: The process of dividing a larger market into smaller, more defined segments with unique needs and characteristics.
Strategy 
The specific goals and targets the company wants to achieve through its marketing efforts (Lehmann and Winer, 2008). The overall approach the company will take to achieve its marketing objectives, including product, price, promotion, and distribution strategies. The specific tactics and steps the company will take to implement its marketing strategies, including a timeline, budget, and metrics for measuring success. The marketing plan should be reviewed and updated regularly to ensure that it remains relevant and aligned with the company's overall goals and objectives.
Tactics: Marketing Mix
A marketing mix is the combination of four key elements that make up a company's marketing strategy. In the case of a hotel, the four Ps of the marketing mix are:
Product: The hotel's product is the physical space and services it offers to guests, including rooms, dining, entertainment, and other amenities (Wilson, 2010). In order to stand out in a competitive market, hotels need to differentiate their product offerings by providing unique and high-quality experiences to guests. For example, a hotel may offer luxury rooms with high-end linens and toiletries, a world-class spa, and gourmet dining options.
Price: The price a hotel charges for its rooms and services is a critical part of its marketing strategy (Westwood, 2010). In order to maximize revenue, hotels need to find the right balance between charging enough to cover their costs and remain profitable, and not charging so much that they price themselves out of the market. A hotel may use pricing strategies such as dynamic pricing, which adjusts room rates based on demand, or offering discounts for booking directly with the hotel.
Place: The place or distribution of a hotel is also an important part of its marketing mix (Kaser and Oelkers, 2021). Hotels need to ensure that they are accessible to their target customers, whether that means being located in a convenient, central location or offering online booking options. In addition, hotels may use various distribution channels, such as travel agencies or online travel sites, to reach a wider audience and drive bookings.
Promotion: The promotion or marketing efforts of a hotel are critical to building brand awareness and driving bookings (Jin et al., 2019). This includes advertising, public relations, direct marketing, and sales promotions. For example, a hotel may use targeted social media campaigns to reach potential guests, host events and press trips to build relationships with travel writers, and offer loyalty programs to incentivize repeat business.
Considering these four elements of the marketing mix, hotels can develop a comprehensive marketing strategy that effectively reaches and appeals to their target customers, drives bookings and revenue, and sets them apart from their competition (Paley, 2021).
Action 
Gannt Chart 
[image: ]
Premier Inn Hotel can make sure adequate marketing plan that can allow to secure proper communication process and engagement (Ferrell et al., 2021). Advancement on the marketing channel through identification of them and going through practices are essential to perform as per right approach. Managing capabilities on the gathering areas can allow to go through feedback and collaborate with the customers. 
Scheduling channel and gathering feedback as per the schedule can allow to collaborate with the customer in the right aspect. Making sure proper management activities and positive attitude of the customers are highly essential for Premier Inn Hotel to perform. 
Control 
USP of Premier Inn Hotel to engage and collaborate with the customers and making sure positive aspects in all the areas (Deepak and Jeyakumar, 2019). Proper management activities and attitude towards the progression can make sure all the activities and reduction of the challenges without barriers (Morrison, 2022). There are various aspects on the marketing plan that can allow to manage overall performance without difficulties. Constant development on the marketing activities and strategic approaches can make sure outlining the areas of advancement process. There require proper practices and controlling activities to ensure in the right alignment. Providing customers facilities and guest approaches through diverse facilities and credible areas to manage advancement. 
Conclusion 
There can be diverse challenges that can be face at the time of making marketing plan and collaboration with the customer. Proper engagement and advancement activities through seeking the areas can allow to perform better. For instance, constant development on the practices and making adjustment on the marketing engagement can allow Premier Inn Hotel to raise profit margin that can make sure reduction of the difficulties. Planning through essential process and management capabilities can allow to collaborate with the customer that can secure overall development process. Engagement with the customers are highly essential to manage performance and seek for the possibilities. 
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Situation 
analysis: 5C
Climate: 
PESTLE 
analysis 



PESTLE Analysis



Political Diverse political situation through implementation activities and other areas



(Yaghtin et al., 2020). Making sure political practices can facilitate and allow diverse



activities in right direction.



Economic Taxation, inflation, economic barriers, and other economic practices are essential to



manage in right performance. Identification of the economic barriers and managing



them through identification areas are essential to perform them.



Social Norms, values, language, social guidelines, and other areas are essential for Sesilia



Hotel to perform better and manage marketing communication that allow for the



further advancement.



Technological Implementation on the technology practices through new guidelines and strategies



can allow Premier Inn Hotel to secure business development.



Legal Identification of the legal barriers and manage them can secure possibilities



(Dolnicar, 2020).



Environment Sustainability activities, pollution management, health and safety and other



environment practices can be done to manage business communication for Premier



Inn Hotel.
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Objectives and strategy 



Objectives
• SMART target: The process of dividing a larger market into smaller, more defined 



segments with unique needs and characteristics.
Strategy 
• The specific goals and targets the company wants to achieve.
• The overall approach the company will take to achieve its marketing objectives.
• Product, price, promotion, and distribution strategies. 
• The specific tactics and steps the company will take to implement.
• Including a timeline, budget, and metrics for measuring success. 
• The marketing plan should be reviewed and updated regularly.
• Relevant and aligned with the company's overall goals and objectives.
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Tactics: Marketing Mix



• Product: The hotel's product is the physical space and 
services it offers to guests, including rooms, dining, 
entertainment, and other amenities.



• Price: The price a hotel charges for its rooms and services is 
a critical part of its marketing strategy.



• Place: The place or distribution of a hotel is also an 
important part of its marketing mix.



• Promotion: The promotion or marketing efforts of a hotel 
are critical to building brand awareness.
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Action: Gannt Chart
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Control 



USP of Sesilia Hotel to engage and collaborate with the customers.



Making sure positive aspects in all the areas.



Proper management activities and attitude towards the progression.



Various aspects on the marketing plan that can allow to manage.



Constant development on the marketing activities and strategic 
approaches.



Require proper practices and controlling.



Providing customers facilities and guest approaches.
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Conclusion



• There can be diverse challenges that can be face at the time.



• Making marketing plan and collaboration with the customer. 



• Proper engagement and advancement activities through seeking the areas.
• Constant development on the practices and making adjustment.



• Raise profit margin that can make sure reduction of the difficulties. 
• Planning through essential process and management capabilities.



• Collaborate with the customer that can secure overall development process.



• Engagement with the customers are highly essential.










C onclusion

•

There can be diverse challenges that can be face at the time.

•

Making marketing plan and collaboration with the customer. 

•

Proper engagement and advancement activities through seeking the areas.

•

Constant development on the practices and making adjustment.

•

Raise profit margin that can make sure reduction of the difficulties. 

•

Planning through essential process and management capabilities.

•

Collaborate with the customer that can secure overall development process.

•

Engagement with the customers are highly essential.
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Introduction 



• Marketing plan is a comprehensive document or blueprint.



• Outlines overall marketing efforts.



• Includes brief overview of the key objectives, strategies, 
and tactics.



• Process of dividing a larger market into smaller, more 
defined segments.



• A comprehensive review of the current market situation.



• Including the company's strengths, weaknesses, 
opportunities, and threats.



• Marketing plan for Premier Inn Hotel can allow to manage 
diverse activities.



• Target audience, including demographic information, 
purchasing habits, and psychographic information. 
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Situation 
analysis: 5C
Company: 
SWOT 
analysis



Strengths Weakness



Various strategies and process are followed



to manage performance.



Constant marketing development.



Collaboration with the employees and



motivational process.



Lack of training.



Poor financial monitoring.



Lack of management practices.



Opportunities Threats



Various facilities and management activities.



Targeting, segmentation and collaboration.



Advancement on the marketing plan.



Difficulties to manage and collaborate.



Poor strategic implementation.
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Situation analysis: 5C
Company: 
Segmentation and 
targeting



Segmentation: 
• Customer interested in travelling are the major 



areas of segmentation.
• Can allow to manage diverse areas and make sure 



marketing costs.
• Proper segmentation activities can help Premier 



Inn Hotel.
• Ensure customer engagement areas. 
Targeting: 
• As per customer profile, targeting can be done.
• Manage marketing activities and secure business 



possibilities.
• Proper target practices are requiring to make sure 



for Premier Inn Hotel.
• Can automatically make sure to stay in the right 



direction. 
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Situation 
analysis: 5C
Competitors: 
Porters five 
forces 



Porters five forces analysis



Threat of new entry Diverse barriers can impact on the performance level.



Strategy making becomes difficult.



Bargaining power of



suppliers



Suppliers can impact on the price margin for Sesilia Hotel



with high power.



Bargaining power of buyers Customers of Premier Inn Hotel has power to create



facilities to ensure in the right area.



Threat of substitutes There is regular process on the Sesilia Hotel that can create



on the substation activities.



Rivals among competitors Rivals of Premier Inn Hotel can create issues on the



performance activities.
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