Gregory Phillips – 2236358 – DEHP Assignment 		
Essay one: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.         Your answer must be based on academic research. 
Word limit: 1000 words.  

The effectiveness of the police service within the UK to accommodate diversity is a significant area of focus, not just within the internal police force itself but also the subject of many different academic scrutiny. The findings are mixed, reflecting both progress and ongoing challenges which many forces still struggling to understand and being able to engage with a diverse community. 
There has been a massive drive within the UK police force to make significant strides in improving diversity within the internal environment. There have been huge efforts made in looking to increase the number of officers from underrepresented groups, ethnic background and even gender. 
One of the main reasons diversities has changed was due to the highlighted racism found within the Metropolitan Police Force following the Stephen Lawrence case which was brought to light from the Macpherson Report (1999). 
Although there is progress being made, the rate of this progress is slow and barriers which impacted officers, this study conducted by Rowe and Ross (2015) highlighted there is still work required. 
Currently as of March 2023, in England and Wales there are only 8% of police officers who have declared themselves from a minority ethnic group. Although this figure has improved and increased each year since 2010, this is still lower than the 18.3% of the general population. (House of Commons, 2024). What has helped drive this diverse drive is down to policies such as the Equality Act 2010. This act is designed to target a specific group/groups when recruiting. There has been a greater emphasis on increasing recruitment aimed to from more diverse backgrounds. There are no current recruitment campaigns which look to hire these groups as a priority. 
Although there is a highlighted drive for recruitment, a study conducted by the University of Portsmouth (2003), found that there was institutional racism within the police culture which contributed to a higher rate of turnover amongst ethnic minority officers.  
There has also been a need to change the culture within the police force with many studies which include, Loftus (2008), Waddington (1999) and Chan (1997), having the perception that the force is predominantly made up from white males with a conservative culture and represents hostilities towards both women and ethnic, diverse groups. An example of this can be found in the Metropolitan police where there is a significant campaign within the organisation to deal with this completely unacceptable behaviour, to root it out and to exit those people who are exhibiting that behaviour from the organisation as fast as possible and in the right way. (Syal, 2022)
One way of looking to change the culture within an organisation is down to the engagement. There is a history of largely unpopular tensions between the police force and diverse communities which can be put down to mistrust and the perceived culture of discrimination from the police force. To tackle these on-going issues and to engage within a positive way to change these issues, one of the main tools in which police forces have brought in to try and bridge these groups, is the community policing. 
Innes (2005) and Bradford et al. (2019) have conducted studies where they believe that while community policing can improve trust and cooperation between communities, unfortunately these resources are often under-resourced, limiting their effectiveness. (UNISON 2023) released figures that stated that due to cuts within budgets, the Neighbourhood Policing Fund in 2013, has led to there being 8,168 fewer Police Community Support Workers (PCSO) in 2022 than there were in 2010.
Stop and search practises have particularly been a contentious issue which have placed a strain on the relationship between the police force and the communities; especially those of a diverse background. Murray (2020) conducted research that showed that black people are significantly more likely to be stopped and searched than white people. Murray believed this in turn has caused a mistrust and strained relationship between the communities and police force. 
Despite efforts from the police to reform these practices, the introduction of the 'Best Use of Stop and Search' scheme brought into play in 2014, research by Tiratelli, Quinton, and Bradford (2018) suggests that inequality continues, undermining trust and cooperation.  
In the year ending March 2023, (GOV.UK 2024) they have released figures which show that there 529,474 stop and searches in England and Wales, at a rate of 8.9 for every 1,000 people. Of these stop and searches conducted it was found that there were 24.5 stop and searched conducted for every 1,000 black people, and 5.9 for every 1,000 white people.
Trust is always going to an issue for both the police force and the communities. This can be brought on from factors such as the stop and search practises which represents a perception of bias towards ethnic groups. This will undoubtedly place a greater strain on public perception and trust within the police. 
Research indicates that trust in the police is lower among ethnic minorities, and this is partly due to historical grievances such as the Stephen Lawrence case. This lack of trust can affect the willingness of these communities to cooperate with the police, which is essential for effective policing. 
In conclusion, while the UK police service have made a number of huge strides towards accommodating diversity within the force, there is still plenty of work to be done. There needs to be a higher representation of officers from diverse background and of different ethnic groups. The numbers have improved and keep improving year on year; however, it is not as quick as it could, and should be. Although there are positive initiatives which are being utilised by the police force, such as PCSO’s and police engaging in community incentives and activities, there are still issues which can be seen as disproportionate and one of them is the use of stop and search.  Academic research has suggested that for the police to truly adapt and become a more diverse culture within the UK, a more profound cultural change is needed. This mixed with the need to continue with more efforts to build a greater trust and accountability in their engagement with all communities.
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Essay two: 
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately? 
Your answer must be based on academic research rather than personal experience. Word limit: 1000 words. 

Managing mental wellbeing, especially in response policing is critical and important. This is due to the demanding and often traumatic nature of the job. The role of a response officer is also that of a high-stress nature where the consequences can have long term effect, not only in a positive way but also in a negative way. Managing mental health is to ensure a person can continue within their role but being effective and continuation of sustainable policing. 
A research study conducted by Mental Health Foundation (2024) found that 1 in 6.8 people experience mental health problems in the workplace (14.7%). Failure to manage mental wellbeing can lead to potential consequences for both the individual officer and the police force in general. There are many key academic research studies which highlight these and the effects they can have. 
Response policing involves dealing with high-pressure, rapid decision-making, exposure to traumatic events, often involving trauma, violence, public distress and frequent confrontations, which can lead to chronic stress and mental health issues. Studies conducted by researchers such as Hartley et al. (2013) as well as McCraty and Atkinson (2012), all came to the same conclusion that these high stress environments in which response officers deal with on a daily basis can lead to mental health symptoms such as post-traumatic stress disorder as well as depression and anxiety. All these factors contribute to the unique stressors faced by police officers, making mental wellbeing a critical issue which needs to be managed in the right way to prevent any of these effects happening.
One of the ways in which officers can burn out due to miss-managing mental wellbeing can be down to burnout. According to McCreary and Thompson (2006), burnout is highlighted by obvious signs which can include emotional exhaustion, depression and a reduced sense of personal accomplishment. Studies by Karaffa and Koch (2016) highlight that if burnout is not treated correctly and left untreated, a range of mental health issues can be brought on and lead to an increased in sick leave, a higher turnover rate and leave a lower-than-normal morale within the police force. This can affect individual officers but also effect the efficiency and effectiveness of the police service as a whole. A recent report found that almost half of UK workers are ‘running on empty,’ with burnout, mental ill health, and work-related stress now costing the economy £28 billion annually. (MHFA, 2024)
The relationship between mental and physical health is well-documented. Studies indicate that poor mental wellbeing can exacerbate physical health problems, such as cardiovascular diseases, which are already prevalent among police officers due to the physical demands of the job (Violanti et al., 2013). More alarming and worrying for officers, that if untreated, mental health issues may place a person at higher risk of injuries or accidents, both on and off duty. Roberts et al. (2013) found that officers who experience high levels of stress and inadequate mental health support are more likely to leave the profession or exhibit signs of low morale. This can have an affect on team cohesion and again impacting the effectiveness of the police force. 
Santa Maria et al. (2018) suggests that when a police force actively looks at ways to support mental health through the use of resources, training, and creating a supportive culture, it can lead to a much higher job satisfaction, a greater sense of belonging, which in turn all leads to maintaining a healthy, effective workforce. A nine-point stress plan template was launched in September 2017 by the Federation to help forces better prioritise on officer wellbeing. (Police Federation, 2024)
If mental wellbeing is not managed correctly or appropriately this can lead to serious potential issues for officers and places officers are genuine risk of harm. Violanti et al. (2017) report that police officers have higher rates of suicide compared to the general population. 
There is also the risk of officers resorting to substance abuse as a means of coping mechanism. Figures released by the Police Federation (2022) showed that 13,263 were absent due to stress, depression, anxiety, or post-traumatic stress disorder in the past financial year, compared with 8,450 the year before.
There are further risks associated with poor management of mental health. Studies from the Police Federation (2024) showed that 73% of managers within the police force said they had not been given any training on how to support a colleague who was having difficulties with mental health and wellbeing. This would indicate that more needs to be done by the force to address this and manage mental health. Worrying for the police force is that studies, such as one conducted by Paton and Violanti (2008), suggested that officers struggling with mental health issues may display heightened irritability, a reduced level of empathy, and a lack of patience when at work. Andersen et al. (2015), believed that officers struggling with mental health issues may be more prone to excessive use of force. All these factors associated with mental health can potentially lead to negative interactions with the public. The long-term effects of this can impact the public trust towards the police and increase tensions between the police and the community.
Managing mental health does not rely solely on the organisation but also the individual. Studies have even found that clean diets consisting of mainly whole, unprocessed foods, can help with symptoms of depression and anxiety. (aetna, 2023) According to Sharma (2006), it was concluded that exercise improves mental health by reducing anxiety, depression, and negative mood and by improving self-esteem and cognitive function.
In conclusion, managing mental wellbeing, especially in response policing, is essential to ensure that officers can perform their duties not only effectively, but also to ensure that officers can maintain public safety, sustain their own health and wellbeing and ensuring the effective functioning of the police service. There is plenty of research which supports this and highlights the need for more comprehensive mental health strategies, including support programs, training, and a supportive organisational culture. Ensuring the force provides accessible support services when officers require these, can also reduce the stigma associated with seeking help All these should help promote a healthy and effective police force.
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Essay three: 
How might personal attitudes, values and bias impact upon the effective investigation of volume crime?  Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words. 

Personal attitudes, values, and biases can significantly impact the effective investigation of volume crime, which is typically crimes such as burglary, theft, and criminal damage. These are what would often be categorised as high-frequency, low-severity crimes which constitute a substantial portion of police officers’ workloads. These are often seen as typically less serious offences. 
For an effective investigation of these crimes, a police officer requires fairness, objectivity, and thoroughness, all of which can be compromised by personal biases and values. Academic research highlights the ways in which these individual factors can influence the investigative process of volume crime, sometimes leading to misjudgements, inefficiency, injustice and more worryingly a compromised case outcome.
Police officers often exercise considerable discretion in how they investigate crimes, and their personal values can influence these decisions. Personal attitudes and values of each individual police officer, plays a crucial role in an officer’s approach to investigating volume crime. Personal attitudes can be shaped by experiences, socialisation, and the professional culture in how an officer would approach volume crime. One impact could be the perception of the severity of the crime and could have the belief that certain types of volume crimes which could be considered less serious or less deserving of a thorough investigation. 
Loftus (2010) conducted research into this and suggests that crimes involving low value incidents may not be prioritised, especially if an officer hold biases that deem these victims as less credible or less impactful. This can lead to inconsistent levels of effort and attention across different cases. 
One of the more common issues in policing is that of confirmation bias. This is where a person may look to seek information or favour information that confirms their pre-existing beliefs or assumptions and confirms their preconceptions, where it could lead to evidence being dismissed. According to Nickerson (1998), this can lead to incomplete investigations and the potential for wrongful convictions or failure to apprehend the true perpetrators. Ask and Granhag (2005) also conducted research which showed that confirmation bias can lead investigators to selectively gather or interpret evidence in a way that supports their initial theory of the crime. This can result in the exclusion of alternative suspects or explanations and an overreliance on evidence that may not be robust. 
Research by Loftus (2009) showed that attitude towards a preconceived stereotype can lead to differential treatment of suspects and victims, affecting the investigation. An example of this type of behaviour could include if an officer holds a biased view towards certain demographic groups, that they are more likely to be involved in criminal activity, on officer may focus their investigation on these groups, overlooking other potential suspects or lines of inquiry.  Waddington et al. (2004), found that officers may be more likely to suspect and scrutinize individuals from minority ethnic backgrounds, leading to discriminatory practices, such as the stop-and-search tactics which can be often disproportionately applied to Black and minority ethnic individuals.
The Stephen Lawrence case is another perfect example, where the initial police investigation into Lawrence's murder was impaired by racist attitudes and assumptions. The Macpherson Report (1999) concluded that institutional racism within the police force contributed to the failure to bring Lawrence's killers to justice promptly. Findley and Scott (2006) talked about the role of cognitive biases, such as tunnel vision, in wrongful convictions, where investigators become so focused on one suspect that they ignore evidence.
Holdaway (2017) found that personal values can lead to different treatment from a person. Especially where victims are perceived as more "deserving" may receive better service and thorough investigation. This can undermine public trust in the police. Officers' values can also affect how they might prioritise their workload. Research by Innes (2003) and again also researched by Myhill and Bradford (2013) where they all indicated that some officers may place priority on a more serious or high-profile cases, which can cause less attention and fewer resources being allocated to other volume crimes which are deemed less a priority. This can result in slower investigations, larger volume of incidences on a workload and a sense of neglect for victims of volume crime. 
An officer’s personal values may also lead them to make moral judgments about victims or suspects, which can affect an investigation's direction. This can be where the victim is perceived as engaging in behaviour such as substance abuse, sex worker or any activity which would be frown upon. There is the risk that officers may be less inclined to pursue the case thoroughly. This can lead to a victim-blame attitude which again, can lead to an inadequate investigation and no support for the victim. This was brought to light by studies on police responses to sexual violence by Jordan (2004) and an investigation into grooming gangs in several UK cities, such as Rotherham, was criticised for being influenced by biases and moral judgments against the victims, who were often working-class girls. These judgments led to a lack of urgency and seriousness in the investigations, allowing the abuse to continue unchecked for years.
To reduce the impact of personal attitudes, values, and bias there are ways in which an organisation could support and help officers through training and awareness programs which could potentially help officers recognise any biases and mitigate any potential issues. Academic research conducted by Fridell (2016) supports such training in improving objectivity and fairness in investigations. 
Another way the force can look at tackling these issues is by promoting diversity within investigative teams. This allows officers the chance to approach cases from multiple perspectives, leading to more comprehensive investigations and can help counterbalance individual biases (Sklansky, 2006). 
The use of supervisors can help identify and correct any biases in an investigation. Engaging in reflective practices, where investigators review their decision-making processes, can also aid in reducing bias.
In conclusion, personal attitudes, values, and biases significantly impact the effective investigation of volume crime. This includes factors that can play an effect on the investigation and leave an injustice towards victims and suspects alike. Academic research has highlighted the need for more awareness into these issues to ensure that there is a fair, effective, and just policing, to enable the force to achieve better outcomes, without compromising investigations, and re-building a trust between the police service and the public. Without addressing these issues, the police risk undermining their own effectiveness, eroding public trust, and allowing inequalities in the justice system. Through on-going training, increased awareness, and objectivity, it is possible to mitigate these influences and enhance the fairness and effectiveness of volume crime investigations. 			
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Essay five:  
How effective is early intervention an effective means of preventing young people from offending or re-offending? 
Your answer must be based on academic research, but you may make reference to relevant case studies. 
Word limit: 1000 words.  

Early intervention has emerged as a crucial strategy in preventing young people from offending or re-offending and has been widely recognised as an effective means of prevention. Academic research has shown that this method can be highly effective and can address the root cause of criminal behaviour and address the underlying factors that contribute towards criminal behaviour. By offering young people the support and resources they need, this method can hopefully help young people from entering or continuing in the criminal justice system. 
There are factors which can impact the effectiveness of these interventions which depend on the type of intervention, implementation as well as the broader social and familial context of the programs.
The whole purpose of early intervention and programs to help combat this is trying to understand that it often stems from risk factors and issues which can be addressed before they lead young people to commit criminal activities. It was found from data collected by the UK Government, for the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences (GOV.UK, 2023).  
Some of these factors that lead young people to offend in the first place could include poor education, mental health, exposure to violence or criminal behaviour through gangs and social media and can also include substance abuse or family issues. 
One main reason in which it is believed young people start committing crimes at a young age is that of peer pressure. According to the Scottish Offenders Index, for minor crime, the peak age of offending is under 20 years. (Criminal proceedings in Scotland, Scottish Government, 2024). According to Farrington and Welsh (2007), early intervention works on a developmental approach, with the aim of adjusting the life trajectory of young people early by addressing these factors in hope that it lowers their risk of offending. Interventions at a young age can be a particularly effective way to influence positive pathways before negative patterns become imbedded.
Early intervention programs that focus on working with educational partners and school-based interventions have also showed a more successful skills development while also showing that can be effective. 
The Positive Action program, which focuses on improving social and emotional skills as well as academic performances, has shown a reduction in drug use among persons involved in this programme (Flay et al., 2008).
LifeSkills Training aim to improve academic performance, social skills, and emotional regulation, which are key protective factors against offending. Wilson and Lipsey (2007), found that these programs clearly demonstrate that it can reduce aggression, substance abuse, and other risk factors associated with young people from the correct help programs.
Community intervention programs can also benefit young people. Case studies of Youth Inclusion Programs in the UK, and as reported by the Youth Justice Board (2004), has found that these types of programs have been successful in reducing offending rates among participants by providing them with positive alternatives instead of going down the crime route. 
These types of programs look to support at-risk youths within a community. Unfortunately, with these programs getting greater success, the demand also increases which it can not always fulfil. Youth Unity (2024) conducted a survey which found 66% of 1,759 organisations in the UK face more demand but 83% say funding has decreased. 
There are also programs such as the Functional Family Therapy (FFT) which again have proven effective in reducing offending behaviours but also there to support families who are struggling to cope. According to a meta-analysis by Henggeler et al. (2009), FFT significantly reduces descent among young people by improving family dynamics and providing support for both the young person and their family. 
The Sure Start initiative based in the UK, is an organisation which provides support to young people and their families, mainly in areas considered to be more disadvantaged to others. Their aim is to reduce antisocial behaviour and improve relationships with parents. Melhuish et al. (2008) found that children who participated in Sure Start programs were less likely to exhibit behavioural problems that could lead to offending later in life.
There is also the element of cost-effectiveness with the use of early intervention programs. Aos et al. (2004) found that early intervention programs can lead to substantial savings by reducing the need for later, more expensive criminal justice interventions. Early Intervention Foundation (EIF) in 2016 calculated that around £17 billion is wasted every year on late intervention (Anderson, 2024). While The Ministry of Justice estimates that reoffending by children costs society around £1.5billion per year (GOV.UK, 2023)
All these programs have been having a positive effect when looking at statistics provided by the UK Government. Where they found that year ending 2023, around 13,700 children received a caution or sentence, a fall of 4% from the previous year and of 72% from ten years ago - 2013. (GOV.UK, 2024) These along with academic research shows the effectiveness of early intervention programs can be. 
In conclusion, early intervention is a highly effective means of preventing young people from offending or re-offending, especially when it is properly implemented. If the issues are addressed while at a young age, it can root the causes of criminal behaviour at a stage when they can be easily influenced in a positive way. There is also evidence in supporting its long-term benefits and cost-effectiveness. Early intervention programs can address the underlying causes of criminal behaviour, reduce risk factors, and promote protective factors, leading to significant reductions in youth crime. 
This can be shown with figures published by the UK Government showing that year ending 2023, there has been a decrease in 53% of arrests of children for notifiable offences compared to 2013. (GOV.UK, 2024) However, the effectiveness of these interventions relies on sustained support, targeting inequality and availability of resources to ensure that at-risk youth receive the help they need and that it remains sustained.
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