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2   Abstract


This report explores the findings of the effectiveness of the NHS in Wales. The NHS in Wales has a population of over 3 million people, it was reorganised in 2009 and a simpler management structure was designed to improve the effectiveness of the services it provides. The findings suggest, the NHS in Wales faced major challenges in 2009 till this day. The NHS in Wales has three NHS trusts and seven local health boards that are responsible for planning, securing and delivering services. The funding is allocated by the Welsh Government who is having to increase funds to improve effectiveness of the current structure of the NHS. However, it is clear from the findings that twenty years later NHS in Wales is facing the same problems, targets are not being met and demand for services are increasing. In conclusion the current structure of the NHS in Wales is not working effectively.
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4   Introduction to the Report

This report explores the findings of the current structure of the NHS in Wales. The report explains when the NHS was created, it provides details of when it was reorganised and the reasons for reorganisation in 2009. The findings include the challenges the NHS was facing which include service targets, a growing older population, effective and cohesive services in rural areas and a challenging financial climate. The report provides information on current structure of the NHS in Wales and graphs and tables detailing how the NHS Trusts and health boards work, population of health boards, and how much funding and where the funding for the NHS comes from. The report explores the current problems faced by the NHS and how the Welsh Government has been increasing funds to improve services but failing to meet demands. The findings of the report also include suggestions made to improve effectiveness of the NHS in Wales a conclusion made by the researcher and recommendations. 



















5   Information/Statistics/Guides

5.1 NHS Establishment
History and Context (2019) agree, the National Health Service was established on the 5th of July1948 and was founded by Aneurin Bevan who was the chief architect and the Minister of Health. General taxation funded the NHS and its aim was to not only improve the mental and physical health of everyone in England and Wales, but to prevent, diagnose and treat illness.


5.2 The Seven Local Health Boards in Wales

According to Health in Wales (2013) There were 22 Local Health boards and 7 NHS Trusts which used to plan, deliver and secure healthcare services in Wales. The redesigning of delivery took place in 2009 and the Seven Local Health Boards became responsible for performing these functions. The Seven Local Health Boards are listed below;


· Aneurin Bevan Health Board
· Abertawe Bro Morgannwg University Health Board       
· Cardiff Vale University Health Board
· Hywel Dda Health Board 
· Cwm Taf Health Board
· Betsi Cadwaladr University Health Board
· Powys Teaching Health Board   









The Seven Health Boards 
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                        Health in Wales (2013)

5.3 Structure of the NHS in Wales
Doheny (2015) agrees, the Welsh Government and the Department of Health and Social Services decide how resources should be used in addressing the needs of healthcare usually over a three year’s period. The NHS Trusts and Local Health Boards then focus on delivering care within the target.


[image: ]
                                                               



                    Doheny (2015)


The new organisations replacing the former Local Health Boards and Trusts
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                                                                                                           NHS Reform (2009)




5.4   Health Board Management Structure 
According to Aneurin Bevan (2019) a health board is generally led by, a chairman, non- executive directors, the chief executive and other executive directors and supported by senior management staff. NHS Direct (2019) explains, Health Boards are responsible for planning, delivering and funding in their area of Primary care services, Community services, Hospital services, providing information and handling complaints.



Example of how management structures generally work in a Health Board
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Abertawe Bro (2018)

5.5   Population of Health Boards

The population for each health board according to Stats Wales (2018) is listed below;
· Aneurin Bevan Health Board: 591,225
· Abertawe Bro Morgannwg University Health Board: 389,372
· Cardiff Vale University Health Board: 496,413
· Hywel Dda University Health Board: 385,615
· Cwm Taf university Health Board: 445,190
· Betsi Cadwaladr University Health Board: 698,369
· Powys Teaching Health Board: 132,447

The total population for Wales according to Stats Wales (2018) is 3,138,631. The table below shows full details.
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Stats Wales (2018)




5.6   How NHS Trusts work in Wales

Law Wales (2016) mentions there are three NHS trusts that operate in Wales, which are the Velindre National Health Service Trust, Public Health Wales National Health Service Trust and the Welsh Ambulance Services National Health Service Trust. NHS Trusts generally consist of a chairman, non-executive directors and executive directors. The non-executive directors are appointed by the Welsh Minister for Health and Social Services. NHS Trusts function in accordance to the NHSWA 2006.   
                                                                         
5.7   Funding for NHS in Wales

Law Wales (2016) suggests, the Welsh Government receives a block grant from HM Treasury, which is the basis of the Welsh Governments annual budget. The Welsh Government then prepares a budget on how the funds will be used, a portion of the funds is allocated to the public bodies that the Welsh Government funds and sponsors, this includes NHS in Wales. Governance e-manual (2019) mentions, that the majority of funding NHS Wales receives comes from the Welsh Government which takes the form of Revenue allocations, Targeted funding and Capital allocations.
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Doheny (2015)





5.8 Funding for 2019-20

According to NHS Confederation (2018) The Welsh Government budget for Health and Social services 2019-20 is £8.0 billion. The main expenditure group for Health and Social Services is Local Government and Public Services which represents more than half the total budget for Health and Social Services. The sustainability of health and care system not only depends on a sustainable social care system, but education, employment, decent housing, environment and transport is also important.



Budget for 2019-20
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NHS Confederation (2018)




Expenditure for 2019-20
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NHS Confederation 2018





5.9 Health policy for Wales

According to Doheny (2015) the health policy for Wales has been devolved, but Wales has no power on certain issues. The UK Government still retains power on issues listed in the table below.
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 6   Evaluation of current structure
According to NHS Wales (2019), the National Health Service of Wales provides health care to over 3 million people, who reside in the country and is publicly funded. The Welsh assembly decided to reorganise NHS Wales to ensure the NHS effectively delivered care with its partners and improved health outcomes. Health in Wales (2013) suggests, the reorganisation of the NHS came into effect on the 1st of October 2009, it created seven Local Health Boards that would plan, secure and deliver health care services and a new unified public NHS Trust would also be operational. The NHS was faced by major challenges such as, increasing obesity rates, service targets, a challenging financial climate, a growing older population, challenges in providing timely, more people living with chronic conditions, effective and cohesive services in rural locations and low levels of physical activity, which were just some of the challenges. NHS Reforms (2009) agrees, the old system was over bureaucratic and complex, a simpler management structure will direct money to frontline services, improve patient care, improve collaboration between hospitals and make it easier to access a wide range of health professionals.

Watkins (2019) suggests, the current referral to treatment target for NHS Wales is that 95% of patients should receive treatment within 26 weeks and no patient should be waiting for treatment for more than 36 weeks. Waiting time for the referral to treatment time begins on the date of referral and ends when treatment begins. Suspected urgent cancer patients referred by GP and confirmed by a specialist should wait no more than 62 days for treatment to start. Newly diagnosed patients not referred through GP referral should start treatment within 31 days. However, NHS Activity (2019) mentions the summary for referral to treatment times target of October-November 2019 suggest 21,145 patients in scheduled care are waiting over 36 weeks to start treatment, which is an increase of 2,369 since September. BBC News (2019) agrees and reports that 163 diagnosed cancer patients also waited beyond their target time to be treated. Clarke (2019) mentions, in September 2019, there was an increase in the number of patients waiting for more than 4 hour and 12-hour targets in A&E and urgent care units. A total of 5,708 people (6.2%) spent longer than 12 hours in urgent care departments in September, which is at the highest proportion since records began. The Welsh government invested an additional £30m to meet the extra demand and support health and social care for the rest of 2019-20. Statistics (2019) suggests, there was an increase in the number of calls to the ambulance service in November. Red calls receiving response within 8 minutes has a target of 65%, which was not met since the new clinical response model was introduced. Delayed transfer of care increased in November and was at its highest. 


The proportion of adults with mental health problems are almost two fifths of the national figure and 7% of children across mid Wales region have mental health issues according to Woods and Rahman (2019). There are major challenges for the access to health and social care services as well as retention and recruitment of health and social care workforce. A high proportion of elderly people living in the sparsest areas who do not have the ability to drive or do not own a car, face barriers of limited transport. Travel times to local health services take more than 30 minutes, services offered in specialist urban centres require full day trips, which do not fully account for the added challenges of public transport availability and timings.

Twenty years from devolution and Wales is still facing major challenges in health care according to Clarke (2017) Wales has the fastest growing aging population in the UK projections show a 44% increase of aging population by 2039. Wales has the highest rates of long-term illnesses. Projections indicate by 2025 there will be an increase of 30% in the number of people with dementia. There is a shortage of staff in certain hospital specialisms. The NHS spending in health care will need to rise by an average of 3.2% a year and the spending in social care will need to rise by 4.1% a year without effort to reduce costs, reduce demand for services or increase efficiency. ITV News (2019) report, the Welsh Government proposes funding for the NHS will increase by £342million and a total of £8.74 billion in 2020-21 an increase of 4.75 in cash terms. However, Plaid Cymru suggests, the past twenty years has shown that more money for the NHS does not mean better services for the NHS and health boards are in special measures. Strategic planning needs to be seen on how the extra funding will be spent instead of continuing the mismanagement of the NHS. According to, Triggle and Butcher (2020) the NHS in England, Wales, Scotland and Northern Island are all facing similar problems. The regulator suggests, NHS can consume extra money being put in without any noticeable improvement in performance and believes the system should be reformed.









Conclusion

The findings of the report suggest, the current structure of the NHS was reorganised  in 2009 and a simpler management structure  was designed  to direct money to frontline services, improve patient care, improve collaboration between hospitals and make it easier to access  a wide range of professionals. The NHS faced major challenges such as, service targets, a challenging financial climate, a growing older population and effective and cohesive services in rural areas. The current structure has three NHS Trusts that function accordance to the NHSWA 2006 and seven local health boards that are responsible for planning, securing and delivering health care in Wales. The Welsh Government allocates funds for the NHS. The main expenditure group for health and social services is the local government and public services which represent more than half of the total budget. The health policy for Wales is devolved but Wales has no power on certain issues. Twenty years later the NHS is facing the same major problems. The Welsh Government is increasing funds for the NHS every year but the demand for services are not being met. The total budget for 2020 –21 is £8.74 billion which is an increase of 4.75% in cash terms. Future projections suggest it will need to be increased every year if no effort is being made to reduce the costs, reduce demands or increase effectiveness. Future projections also suggest that the spending in health care need to rise by an average of 3.2% a year and the spending in social care will need to rise by an average of 4.1% a year. It is very clear that more money can easily be consumed by the NHS without any noticeable improvement in performance because the NHS services throughout the UK are facing similar problems. In conclusion it is evident that the current structure of the NHS is not effective enough to handle public demands.













Recommendations

Recommendations of improving mental health services, scheduled and unscheduled care and transport and cohesive services in rural areas could be made which would mean that the Welsh Government would need to increase funds for the NHS. The NHS spending in health care would need to rise by an average of 3.2% a year and the spending in social care would need to rise by an average of 4.1% a year which would all mean more money. However, the recommendation that needs to be made is preventative measures, strategic planning by the NHS not just in Wales but throughout the UK. The UK has four federalized systems which is an advantage for the NHS because there is the opportunity to test different solutions for similar problems, learn from each other and develop positive change for the NHS in Wales, England, Scotland and Northern Island.
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Vale of Heath Park
Glamorgan LHB Cardiff
CF14 4XW
Tel: 029 2074 7747
Web:
www cardiffandvaleulhb.wales.nhs.uk
Cwm Taf NHS | Cwm Taf Health Board | Dr Christopher | Margaret Foster | Dewi Sant Hospital
Trust Jones OBE Albert Road
Rhondda Cynon Pontypridd
Taff LHB CF37 1LB
Merthyr Tydfi Tel: 01443 486222
LHB Web: www.cwmtafhb.wales.nhs.uk
Hywel Dda NHS | Hywel Dda Health Board | Chris Martin Trevor Purt Hywel Dda Health Board
Trust Merlins Court
Carmarthenshire Winch Lane
LHB Haverfordwest
Ceredigion LHB SA61 1SB
Pembrokeshire Tel: 01437 771220
LHB Web:
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Former NHS Trust | New NHS organisation | Chair Chief Executive | Address
and LHB [from 1 October]
Powys Teaching LHB | Powys Teaching Health | Chris Mann Andrew Cottom | Mansion House

Board Bronllys

Brecon

Powys

LD30LS

Tel: 01874 711661

Web: www.powysthb.wales.nhs.uk

In addition to the new LHBs, the three NHS Trusts, of which Public Health Wales is new, are:

= National Public | Public Health Wales NHS | Professor Mansel | Bob Hudson | 14 Cathedral Road
Health Service | Trust Ayiward Cardiff
Wales Centre for CF119L)
Health Tel: 029 2022 7744
The Welsh Web:www.publichealthwales.org
Cancer
Intelligence and
Surveillance Unit
The Congenital
Anomaly
Register and
Information
Service
Screening
Services Wales
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