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The report has outlined the essence of teamworking by focusing on the key characteristics and requirements. The approaches to develop a team has been highlighted with the help of the Tuckman’s Team development model. The stages like are forming, storming, norming, performing and adjourning are analysed with examples. Moreover, the report has also acknowledged the importance of the clear roles of the team members while considering the Belbin Team Role theory. Finally, the differences between the effective and ineffective team working have been analysed with the help of the organisational context.
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Introduction 
The report will demonstrate essence of teamworking by focusing on the key characteristics and requirements. The approaches to develop a team will be outline with the help of the Tuckman’s Team development model. The stages like are forming, storming, norming, performing and adjourning will be illustrated with examples. Moreover, the report will examine the clear roles of the team members while considering the Belbin Team Role theory. Finally, the differences between the effective and ineffective team working will be analysed with the help of the organisational context. 
[bookmark: _Toc83653720][bookmark: _Toc84685509]Overview of Team working 
According to Baesu (2017), a team is a group of interdependent individuals that is working together towards a common goal. The interdependent task by the individuals in a team can support the organisation in accomplishing the goals/objectives. In a team, the mutual commitment and collaboration among the team members can be reflected. More specifically, a team is the group of people that is organised as a coordinated function (Fraher, 2019). The characteristics of the team are common goals, specific purpose, performance goals, coordinated efforts etc. A team has a defined membership that helps to accomplish the set of activities related to the common goal. Therefore, a ‘teamworking’ is defined as a collaborative effort of the members in achieving the common goal by undertaking most efficient way. Collins (2018), pointed out that the teamworking includes the cooperation, collaboration, sense of responsibilities and high-quality results. Teamworking is a pivotal to the organisational success as it enable the employees in a group to share creative ideas and responsibilities. As a consequence, teamworking reduces the stress and allowing everyone to work unitedly in accomplishing the common goal. However, effective teamwork requires clear direction, sound leadership, open communication, mutual respect and consideration of the differences in the opinions. In a teamworking, the specific roles and responsibilities need to be fixed after the team development process. The team roles will eliminate the role conflict issue in the teamworking and enable smooth team functioning (Salas, 2018). It has been observed that a cross cultural team in the organisations are formed from the diverse members having different backgrounds, specialisation, expertise, functionalities etc. Therefore, the differences in the opinions are the common observation of an effective team development process. The team leader or the members have to support each other and considers the diverse opinions to generate an effective solution.
[bookmark: _Toc83653721][bookmark: _Toc84685510]Models of team development
In the year 1965, an educational psychologist Bruce Tuckman has developed a ‘team development’ model as a part of the group formation process. The model has represented different phases of the group behaviour that helps to form an effective group (Larson, 2017). Initially, the model has consisted of four stages that are forming, storming, norming and performing. Later, a fifth stage has been included as adjourning. The stages of the Tuckman’s Team Development model encompass the challenges encountered by the team members during the team formation and work process due to the different background. However, model is effective in finding the solution for the disagreement among the members and generates workable solution. 
From the case study it can be observed that the University of Wales Trinity Saint David has allocated a group project by selecting some members from diverse background. The diverse group can be reflected from the grounds like gender, experience, background and age. Therefore, such differentiation among the members will create issues in selecting a unified working approach. The conflicts among the members can be observed due to the diverse background. In the context of team working, Tuckman’s Team development model directs the members by considering five phases and helps to eliminate the conflicts among the members. The role of the leader in considering the multi-faced perspectives of the team members has been directed in the Tuckman’s Team development model. The team development model of Tuckman is effective as it delivers high-performing function by identifying the intervention and possible approaches to reduce the disagreements among the members. 
The possible approaches under the Tuckman’s Team development model in relation to the case study are as follows: 
· Forming stage: The team is being formed by considering the members with a common purpose or goals. In the preliminary stage of forming, the agreements between the members are nit formed due to the lack of direction and guidance (Tambe, 2019). As a consequence, the roles and responsibilities are mainly unclear among the members. Therefore, the importance of a team leader is needed to sort out the issues and problems encountered by the members in the initial stage of forming. 
· Storming stage: The storming stage reflects the multi-faced perspective of members and creates disagreement among the members. The leaders used to implement the ‘situational leadership model’ for the uncertainty created due to the disagreements among the members. 
· Norming stage: The norming stage focuses on the consensus created among the members regarding the approaches to solve the group project. The intervention of the team leader is also required at the norming stage for fixing the roles and responsibilities. 
· Performing stage: In the Performing stage, the members used to share their discretionary effort to achieve the common goal. The unity and mutual respect among the members used to support the ongoing work process of the organisation despite of the members from diversified background (Salas, 2018). 
· [bookmark: _Toc83653722]Adjourning stage: The last stage of the team development model is the closure of the group as the common goal or target is achieved. However, the strong sense of bonding created among the members from the diverse background will encourage them to accept a new project with the same members. 
[bookmark: _Toc84685511]Team Roles
Collins (2018), specifies the scenario of ‘Team Cohesion’ where the team members are committed and dedicated towards the common goal and target. The team cohesion encompasses the adaptability, commitment and trustworthiness among the members. It has been observed that the team is cohesive when the members are aware of their roles and embraces the strength to achieve the overall goal (Dickinson, 2019). The team cohesion happens when the individuals feel connected and self-driven to achieve the common goal. Therefore, uniformity and unity among the team members can be observed at Team Cohesion. The interrelationship of the Belbin Team Role theory can be demonstrated with the Team Cohesion. For example, a resource investigator role in the team will conduct the background study of the project to collect meaningful information. The specific role of each member can avoid role conflicts and enhances the high-performance working among the members. 
Team Roles reflects the interaction among the members of the group (Larson, 2017). From the case study, it can be revealed that the diverse members in the team can create disagreement among the members. Moreover, such disagreements can influence the team functioning negatively. Therefore, the role of the team leaders has to assign specific responsibilities to each member in the group project to achieve the desired target. 
In accordance to Belbin Team Role theory, the behavioural tendencies of the members in the group project have been identified. The Belbin Team Role theory have discovered three broad categories of roles that are action-oriented roles, people-oriented roles and thought-oriented roles (Baker, 2016). The broad category of the team roles has focused on the roles like team worker, resource investigator, coordinator, shaper, complete finisher, monitor evaluator, plant and specialist. In case of a team worker role, the cooperation of the individual to manage the tasks can be reflected. Therefore, each role is having different contribution in a team. Moreover, the theory is effective in the team role formation as it prevents overlapping roles and role conflicts among the team members. Therefore, specific roles and responsibilities among the team members can avoid conflicts and misunderstandings (Dickinson, 2019). Moreover, the negative outcomes like ‘social loafing’ can be avoided with the roles categorised under the Belbin Team Role theory. In the teamworking, there are possibilities that few members can avoid their basic responsibilities and eventually the work pressure moves on other committed members. So, the Belbin Team Role theory can control the negative impact of social loafing by assigning the separate responsibilities based on the experience and specialisation. 
[bookmark: _Toc83653723][bookmark: _Toc84685512]Discussion regarding the effective and ineffective team working 
Fraher (2019), illustrated that ‘effective team working’ reflects the clear purpose and participation of the members to achieve the common goal. The ‘consensuses’ formed after the disagreements among the members ensures the effectiveness of the team working. It is the ‘open communication’ and ‘clear roles’ that makes a team effective and high-performing. Open Communication reflects the information flow is free and ensures a wider involvement of the members. Furthermore, the clear roles among the members will avoid the role conflicts and misunderstanding. However, an effective team working requires sound leadership ability from the team leader to ensure clear direction, shared vision and guidelines (Anderson, 2016). The team leader is a key to the effective teamworking as they are responsible to inspire and motivate the team members with different leadership styles. In case of ‘participative leadership style’, the team leader used to consider the ‘employee voices’ and formed a direction based on the consensus. The team members under the participative leadership style can share their opinions and views in a team. Moreover, Adair (2019), mentioned that an effective teamwork requires coordination, open communication, performance feedbacks, collective decision-making process etc. However, a team leader has to create an environment that will encourage the team members to share an innovative and creative ideas regarding the group project. Furthermore, an effective team work manifests the equal and dedicated contribution from the members to achieve the desired project deliverables. 
Salas (2018), in his study has depicted the social loafing as a negative behavioural tendency of the team members which causes ineffective teamwork. Under the social loafing, there are some members in the team that used to avoid their responsibilities and eventually created work pressure on other members. The imbalances created among the team members under the social loafing can disrupt the work process (Baesu, 2017). Moreover, in the organisational perspective, ineffective teamwork influences the organisational productivity and prevents the organisation to achieve the desired competitive advantage. It has been observed that the factors cause ineffective teamwork are low job satisfaction, poor job fit, rigid communication process and lack of employee engagement. Dickinson (2019), mentioned that an ineffective team is mainly conflict-ridden, filled with distrust, and unfocused. The unequal participation of the team members, dominant team leader and dysfunctional group norms are the core characteristics of an ineffective team. 
In accordance to the organisation context of Tesco Plc, the evidences of an effective teamworking can be reflected. The store manager of Tesco plc is trained extensively to guide and inspire the staffs to support the sales function of the stores. The staffs working in the shopper’s division used to work as a team that assist the customers during the purchase consideration process. Currently, Tesco Plc is a market leader in the supermarket segment of the UK holding 28% market share. The sales turnover of the Tesco Plc in the year 2020 has reported 7.2% increase despite of the COVID-19 outbreak. The employees working under the teams used to share discretionary effort to achieve the common goal. It has been observed that the team leaders of Tesco Plc used to motivate and encourage the staffs to act like a team and achieve the desired target. 
[bookmark: _Toc83653724][bookmark: _Toc84685513]Conclusion 
To conclude, the report has demonstrated the essence of teamworking by focusing on the key characteristics and requirements. The approaches to develop a team has been outlined with the help of the Tuckman’s Team development model. The stages like are forming, storming, norming, performing and adjourning has been illustrated with examples. Moreover, the report has also acknowledged the clear roles of the team members while considering the Belbin Team Role theory. Finally, the differences between the effective and ineffective team working has been analysed with the help of the organisational context. 
In case of recommendation, the team leader is a key to the effective teamworking as they are responsible to inspire and motivate the team members with different leadership styles. The ‘participative leadership style’ is effective as it suggests the team leader to consider the ‘employee voices’ and consensus. The team members under the participative leadership style can share their opinions and views in a team. Moreover, effective teamwork requires coordination, open communication, performance feedbacks, collective decision-making process etc. 
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