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COMPONENT 1
Housekeeping is a strategic department within the hospitality industry which is responsible for cleanliness, maintenance and aesthetic upkeep of rooms. Excellence housekeeping is the key element for customer satisfaction and plays a big role in business success. www.setupmyhotel.com 
A person working as a housekeeper in hotel needs a good communications skill, time management, organization, interpersonal skills, flexibility and manners. www.bing.com 
For my work in housekeeping firstly I need to assess my work by knowing how many rooms I need to complete and how long it will take for me to complete my duty. The function of housekeepers is managing people, material and other resources required for task accomplishment (Jones, 2008, p.1). To be organized I must keep track of numerous tasks using my room cleaning check list, keep all my equipment and supplies organized. I will manage my time per room cleaning and juggle multiple tasks at once. However, when I am in a room my priority is to check whether a guest forgets a valuable item in the room if it is the case, I must hand the items to my floor supervisor and record the time and date. Furthermore, I will clean my room following my cleaning room instructions, make sure that I finish my room on time. A good housekeeper makes the most of the shift as efficient as possible.
Housekeeping is involved in some pretty tedious and unpleasant tasks; I am happy when I am working in a room who has less tasks, contrary I am quite frustrated when I am in a room who required a lot of work. In particular situations self-discipline is more important, I likely not to be supervised my duty is to perform to the best of my ability persevere work task after task and I am satisfied when my work is completed perfectly according to work standards. According to Jones (2008, p.6) There is no intrinsic satisfaction in work, that human beings avoid it as much as possible, that positive direction is needed to achieve organizational goals.
[bookmark: _Hlk151298770]Good presentation of rooms required excellent communication between each member of staff. After any housekeeping task motivation from executive housekeeper is more important. I feel satisfied when I receive compliments from the floor supervisor for the quality and excellent work produced, this encourages me to work harder and enhance work quality. Therefore, if a guest complains to the front desk that the room is not clean to the standard, I will listen to the complaint and meet customer’s needs. This will motivate the guest to come again next time. Attitudinal loyalty considers loyalty a consumer’s stated preferences, commitment or purchase intensions and therefore focuses on the psychological aspects of loyalty (So, Xie and WU, 2019).
The reason for success in housekeeping is communication between housekeeping staff and front desk staff. Front desk and housekeeping performance have positive and significant impact on guests perceived service quality (Aguila-Escobar et al. 2021).   I needed good communication skills to communicate effectively with other members and guests. My interpersonal performance helps me to work well with other team members and guests. It is management responsibility to manage interaction of the hotel’s staff and guests such guests were always served promptly (Rutherford and O’Fallon, 2007, p.69).
The experience helps me to build my confidence when I am working multiple tasks by myself or in groups. I have learned that cleaning a room and changing bedding required more attention in small details, most common tools and equipment that housekeepers can use to keep high standards of work for wellbeing of guests and company as well.
When I am working in the housekeeping department next time, I need to be organized, flexible and to be able to adapt to different situations and work environments to provide excellent customer service to guests. Organizations refers to dividing the total of work to be performed into groups activities that can be performed by one person or one group of people (Rutherford and O’Fallon, 2007, p.71). 
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COMPONENT 2

Hotel Housekeeping
Check the items below are completed per visit.
	TO DO
	Room Entrance
	DONE
	COMMENTS

	
	Check if the “Do not disturb” sign (if sign, don’t knock or attempt to enter)
	
	

	
	Knock and announce “Housekeeping”!
	
	

	
	Check inventory 
	
	

	
	Please Leave room door open during Housekeeping
	
	

	
	Wipe door handle and key card reader
	
	

	
	Wipe door lock with cleaning solution
	
	

	
	
	
	

	
	Room Cleaning
	DONE
	COMMENTS

	
	All flooring swept, mopped or vacuumed
	
	

	
	All windowsills and window ledges are down
	
	

	
	All furniture is dusted and cleaned 
	
	

	
	All rooms are tidied up
	
	

	
	All toilets sink counter, showers and toilets are thoroughly wiped down end disinfected
	
	

	
	All knick-knacks, mirrors, fixtures and chrome are cleaned and shined
	
	

	
	All appliance and surface are wiped down, cleaned and sanitized 
	
	

	
	All wastebaskets are emptied, and wastebasket liners are replaced 
	
	

	
	
	
	

	
	Bed Area
	DONE 
	COMMENTS

	
	Check bed sheets for stains or rips
	
	

	
	All your lines are changed, and beds are made with fresh linens 
	
	

	
	Tuck sides of sheet and tighten to remove any wrinkles
	
	

	
	Cover bed comforter and tuck in underneath mattress
	
	

	
	
	
	



	
Location / Room: ……………………....  

Assigned To: ……………………....  


Signature By: ……………………....                                                              Date: ………/………/…....




Notes: ………………………………………………………………………………………………………………………………………………....




To ensure you meet hotel hygiene standards, you need an effective strategy that helps you optimize housekeeping tasks. This means outlining how many housekeeping you need per shift and creating a cleaning checklist. www.hoteliga.com                                           
Housekeepers in hotels have the responsibility of cleaning the rooms, showers and toilets before guests arrive to their rooms. Guest’s rooms need to be consistently clean before, during and after each guest stays. Generally, each housekeeper is assigned the task of cleaning between 10 to 20 rooms per day, as part of their 8 hours shift. As result, there’s an increase in the importance in housekeeping’s cleaning routine in hotels. However, housekeeping staff need to be competent enough in executing each task on the checklist. Also, the time taken to complete the tasks is necessary to improve the workflow. 

Housekeeping programs such as a cleaning checklist is necessary to ensure that rooms are cleaned to brand standards. Criticize the important aspects which are considered by guest when evaluating the hotel experience and the instruments for measuring quality perceptions (Ucal Sari, 2017). The checklist would cover both the basic maid service and the make ready maid services tasks to maintain the standard housekeeping. Tasks such as making sure all the floors are swept and mopped or vacuumed are part of the basic maid services. General detailed room cleaning tasks such as dusting all surfaces, furniture’s, windows and electrical appliances are part of the checklist. This includes cleaning the showers, sink and toilets. Toilets in each room must be cleaned with a disinfectant cleaner to prevent any risks of infections. All the surfaces in the toilet such as sink counter and taps need to be thoroughly wiped down. Housekeepers should also provide towels and toiletries required. The best strategies tend to be broad-based, taking into consideration all your needs, including health and well-being, goals and enjoyment (Cottrell, 2019, p.6). This helps with improving the sanitation and to the hotel’s overall cleanliness. Finally, tools and equipment can help to improve the quality of cleaning. If you have better quality supplies, they will do a better job of getting rid of dirt, dust and grime. This can improve resilience and boost customer satisfaction. www.americansan.com 

Professional services are characterized by their extensive process customization, complexity and throughout variability (Harvey, Heineke and Lewis, 2016). The detail in the check list defines the level of attention required to meet the brand standards. This checklist empowers the team and eliminates any miscommunication between the housekeeps. A well-established cleaning checklist provides housekeepers with the ability to review each other’s work. Task management is essential in housekeeping success. You need to be able to complete increasingly complex tasks in a planned and organised way within asset time (Cottrell, 2019, p.169). Floor supervisor can use the completed housekeeping tasks for better accountability, visibility and to keep records of the work completed. The record of the checklist that is stored will allow for proper recognition when housekeepers are completed and if there’s any room for improvement in the checklist.
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