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[bookmark: _GoBack]Executive Summary
This report focuses on the current external challenges of Premier Inn and the external factors that have been impacting the performance of the company. Background of the company has been discussed in the introduction with the websites of the firm. Discussion on the external factors have been discussed while assessing the political, economic, social, technological, legal and environmental factors affecting the firm. A SWOT analysis has been prepared for evaluating the performance and internal factors that have been affected. Potential solutions have been discussed in the last portion of the discussion. In the evaluation and conclusion, an overall conclusion and recommendations have been provided. 

Table of Contents
Introduction	4
Discussion	6
Pestle Analysis	6
SWOT Analysis	8
Potential solutions	9
Evaluation and Conclusion	10
Conclusion	10
Recommendations	11
Reference List	12



[bookmark: _x3bgtpbsczij][bookmark: _Toc149929350]Introduction
The proposal is focused on the current external challenges like Retirement tide and Automatic Intelligence (AI) faced by Premier Inn. The general manager of the company is concerned with the problems faced by the company. A Pestle and SWOT is prepared for analysing the impact of external internal issues on the company. As per Prentice et al. (2021), external forces like governments and social groups affect the operations of a business with implementing regulations. External factors affecting internal aspects are being assessed in the discussion of the proposal. Companies like Marriot and Radison have been dealing with external issues as well. Retention rates of the hotel firm have been focused on by assessing industry averages and this company. Covid, BREXIT and other external issues have been affecting the company’s productivity with affecting the final result. This can have major repercussions on the earning scope of the firm in the coming times also. 
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Figure 1: Rooms of Premier Inn
(Source: Premierinn, 2023) 
Premier Inn hotel is a Dunstable, England based company that has an estimated 750 hotels in Ireland and the UK. It was founded in 1987 and this offers approximately 80000 rooms employing 20000 employees for looking after the requirements of its guests (Rational, 2023). The vision of the company is to deliver the cleaned to the highest of standards. Hotels of Premier Inn hotels are bike-friendly, have free Wi-Fi for their guests and have a good restaurant in the hotel for tasty food. The guests can enjoy their breakfast at just £9.99, this is the lowest you can average one can append for the breakfast (Premierinn, 2023). The hotel offers a very luxurious experience to its customers while staying at their locations. Premier Inn spread across the UK, Ireland and Germany as well. It can be observed that the company 
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Figure 2: London County Hall Hotel of Premier Inn
(Source: Premierinn, 2023)
This proposal will be focusing on the current issues that Premier Inn has been facing due to Automatic intelligence (AI), Retirement tide, Covid and BREXIT. The tourism industry has been facing issues in operating after the rise of Covid in the country. As per the view of Nuryyev et al. (2020), the impact of external and internal factors influenced the tourism and hospitality industry also. Lack of training for employees and retention rate with the customers have been poorly managed by the management team and this could be mitigated by the company effectively. In the proposal SWOT and Pestle analysis has been done to analyse the impact of external factors on the operations of the hotel. 
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	Factors
	Description
	Impact

	Political 
	· The “Political Stability index of the UK” is 0.54 in the year 2021 (Theglobaleconomy, 2023).
· The “issue of BREXIT ” creates “trade restrictions” between the UK and other “European countries” (BBC, 2023).
	Negative

	Economical 
	· “The growth rate of GDP in the UK is 4.1%” in the year 2022 (Statista, 2023).
· The “unemployment rate among the UK” population  is 4.1% in the year 2023 (Statista, 2023).
	Positive

	Social
	· “The growth rate of the UK population” is 0.37% in the “year 2021”(Statista, 2023).
· “Global literacy rate of the UK” is 86.81% in the “year 2020” (Statista, 2023).
	Positive

	Technological
	· “The advancement in technology in the UK” has made a contribution of an amount of 89.5 billion Euros in the “year 2021” (Gov.UK, 2021). 
· “The internet penetration rate” in the population of the UK is 96.7% in the “year 2021” (Statista, 2023).  
	Positive

	Legal
	· “The Equality Act 2010” of the UK “protects the people from discrimination” (Gov.UK, 2023).
· “The General Product Safety Regulations 2005” of the “UK provides a high level of safety” to the consumers (Gov.uk, 2023).
	Positive

	Environmental
	· “Environmental Policy” of the “UK mitigated the risk by developing sustainable assets” “environmentally, socially and economically” (Gov.UK, 2023).
· 80% of the “UK residents” are highly concerned about the change in climate in the year 2022 (Statista, 2023).
	Positive


Table 1: Pestle analysis 
(Source: Developed by learner)
The Pestle analysis states that the company might face issues in the operations because of these external factors. The company can assess the impact of external factors and get the required information about the issues in the business. Political stability of the UK has a negative effect on the operations of the company. However, GDP growth rate has a positive impact on the company because it has grown and people have the power to spend their money. In the situation because of BREXIT , residents of the UK have been affected by the division of the countries and trades have been impacted. Moreover, the unemployment rate of the UK has been 4.1 in the year 2023 and it will decrease from the previous year. This gives the company a scope of employing skilful people to work in their company. 
Retention rates of the company have been affected by BREXIT and Covid as it has impacted the source of earning of the people. Based on the view of Bartik et al. (2020), impact of covid on the businesses had forced to lay off workers from the companies. As people were not able to go out of their house, they were not able to earn money according to their businesses. Technological advancement like AI in the UK has a significant positive effect on the Hotels. It has been observed that the AI has helped in optimising the staff allocation and improved operational efficiency of the hotels. As per Bharadiya (2022), artificial intelligence has a good potential to drive effective business growth and a competitive advantage. Legal acts have been supporting the business of the company to take on their operations effectively. Thus, external challenges have a good impact on the company’s performance.
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	Strengths
	Weaknesses

	· Premier Inn has a stronghold on the business with 800 plus hotels in the UK, Ireland and Germany (Premierinn, 2023).
· Premier Inn has a good brand image as compared to other hotels in the UK (Thenationalnews, 2023).
	· Limited global presence has  been observed in Premier Inn’s operations.
· The company has issues with hygiene.

	Opportunities
	Threats

	· New market expansion is one of the big opportunities for the company.
· Mitigate the issues of refund and hygiene.
	· High competitors all over the UK and world.
· Climate change and any natural disaster is always a threat to the company like Covid-19 pandemic. 


Table 2: SWOT analysis
(Source: Developed by Learner)
Premier Inn hotel has been expanding its hotel for a long time now and it has been successful in creating a bug business. It can be observed from its operations that it can expand its business to other countries and regions. As it can be observed that the company has been The company can be able to take advantage of the market expansion. It has been observed that the company can enhance its market capitalisation by using its stakeholders' effectiveness. Employees of the company should be working with full efficiency and effectiveness for the firm to achieve its goals. As per the view of Jafari-Sadeghi et al. (2021),market expansion of businesses can be helped by technology-driven entrepreneurship. The company should be mitigating its hygiene issues by providing training for the employees. It must be made clear for the staff of the company to enhance the services for the customers so that they can experience a quality service from the hotel. 
Competitor’s of the firm have been Hotel One, Gloria Hotels & Resorts and the Fabhotels. These competitors have been including technology in their major operations to make their service easier for the customers. Based on the view of Cenamor (2021), unique sources of the competitive advantage and helps in proposing critical beneficial factors for expanding business. Inflation has a major effect on the company’s operations as it can restrict the people from travelling. As mentioned by Ahmad (2020), inflation has a major impact on businesses over the world as the prices of the main factors have increased. The company has been able to mitigate its issues in operations through its large customer data analysis. 
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Possible solutions for the competition and limited global presence could be enhanced by strategic decisions. Market expansion could be a good factor for mitigating issues of low global presence. This can be helping to capitalise on the opportunity to enter a new market. Markets such as Greece and Switzerland could be a great location for opening their next hotel. As per the view of Tien et al. (2019), marketing knowledge can be acquired from international business activities with expanding into new markets. Expansion of the company can help its operations to apply their strategic plan for accurate execution. A team of experts should be hired to analyse the best location to expand that has a good possibility to enhance the market share of Premier Inn. This can help the company in increasing its sales and growth to mitigate the issues in the business. In order to resolve the competition threats and enhance the competitive advantage of the company, knowing the customers effectively can help the firm in mitigating this issue. Based on the view of Rietveld and Schilling (2021), competitive advantage can be gained by analysing the competition and competitors.. Understanding the competition should be the first thing to do for Premier Inn as Hotel One has been expanding its business to new places. Since other hotels have been increasing their location, Premier Inn should be expanding its business to have a competitive advantage over its competitors as well. 
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The current external challenges of Premier Inn are discussed in this study in terms of “Retirement Tide and Automatic Intelligence (AI)”. The government and social groups have a significant impact on the implementing regulations of Premier Inn. COVID and BREXIT are the most significant external factors which negatively impact the financial as well as operational performance of Premier Inn. The company has faced issues in operating its business after the certain outbreak of COVID-19. The company is unable to manage the employee efficiency due to lack of training for employees. The company has faced decreased retention rate of employees after BREXIT and Covid-19. The PESTLE reflects that political factors have a negative impact on the performance of Premier Inn. Recruitment and employee issues have not been faced by the company by external factors. Increased GDP growth and decreased unemployment rate makes a positive impact on the business in terms of increased labour retention. Additionally, technological advancement like AI, blockchain, machine learning, and IoT helps in improving operational efficiency of the company. 
The SWOT analysis helps in identifying that the company has more than 800 hotels which helped in increasing profitability. Additionally, the company has a good brand image which helped them in increasing organisational growth. However, the company has faced hygiene issues which can influence the business performance of Premier Inn in a negative way. The company has opportunities in expanding its market through the integration of digital technology. The company has a threat in terms of high competitiveness all over the world, climate change, and natural disasters. Increased threats have a negative impact on business performance. 
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· External factors like Covid and BREXIT's effect can be mitigated by calmly handling the situation. Inflation and recession has also impacted the company's performance but promoting staycations can be a good choice for mitigating financial issues in the company.  The company should carry on with the strategic management help for assessing the trendy things the tourists are interested about.
· Installing hand sanitizer booths for the customers can help in mitigating the hygiene issues in the hotels. Hand hygiene products such as hand soap or liquid wash are essential to be present in all the bathrooms of the hotel rooms. 
· Company should be using the 20% refund policy to assess the issue and take necessary actions according to that. Customers have been facing issues from getting refunds from the company. Premier Inn should focus on these refund issues as this can reduce the number of guests in the future. All the mentioned recommendations should be focused on to maintain a better scope of operations for the company in future.
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