Healthcare organisation deliver an essential role in our society, they offer real benefits to the population and ensure people can be healthy, cared for, and live fulfilled lives.  However, healthcare organisations are also incredibly large and complicated.  Substantial pressures are being placed on our health care systems, for example, discussing the findings from the latest NHS staff survey the Kings Fund made the following statement:
‘Over-stretched teams working in an under-staffed health service’
https://www.kingsfund.org.uk/press/press-releases/nhs-staff-survey
Aside from the challenges our health and care systems are facing currently we also have greater challenges ahead relating to an ageing population. The graph shows there would have been approximately 1.7 million people in the UK who had been elderly, which accounted for 18% of the country's overall population during 2016. Twenty-five years earlier, there had been 10.5 mil, or 15.824 percent of the citizenry. This generation of the elderly will experience the demonstrate a significant. increase.  There have been nearly 2 million adults above the age of 90 as of the second quarter of 2016 representing only 2% of the overall population by the middle of 2041, this number is  almost double to 3.2 million indicating  4% by the middle of 2066, it is anticipated to triple, reaching 5.1 million indicating 7% overall in the UK. The number between the ages of 16 and 64, however, is just expected to grow by 2% in 25 years and so by 5 percent by 2066. Showing that the stats are doubling or even tripling within every 20 years recorded the challenges are likely to become more frequent as the population is growing rapidly. Substantial pressures are being placed on healthcare (Living longer - Office for National Statistics, 2022).
It is therefore essential that managers in health and care organisation have an excellent understanding of the certain key areas of the organisation to ensure they are as effective as possible and deliver excellent results for patients and staff.
This assignment will therefore consider the following areas:
1. Human resource management
2. Organisational culture
3. Managing change.
4. Future technologies. 
Human resource management (HRM), according to Chai (2022), is indeed the process of enrolling, -,employing, coordinating, and maintaining an organization's workforce. (HRM) is a term that is frequently used interchangeably with the term "human resources" (HR). The HR department of a corporation or organization is normally in charge of developing, implementing, and managing policies that regulate employees and the foundation's interaction with its staff. Human resource management was applied to define the individuals that perform duties in the organization in the 1900s, before becoming more extensively used in the 1960s. HRM procedures are responsible for managing workers in order to accomplish the company's objectives and strengthen the heritage. 
Human resource leaders can help bring in new experts with the abilities needed to advance the organization's mission, and also assist with the learning and support of present workers to accomplish aims if done correctly.  In healthcare, staff is so important according to Geneva (2000), could be described as "the various types of clinical professionals provided for the government  and particular medical treatment." The efficiency and advantages that healthcare can give are primarily dependent on the experience, abilities, and drive of staff for providing services, which is perhaps the most essential in the health sector. To assure the performance and stability, it is indeed critical to keep an adequate wide, and diverse range of public health workers and nurses, it is important to do this for the staff to succeed rightly and work effectively.  Having shown why staff are so important to good healthcare organisations we can see why it is essential that managers have a really good understanding of HRM.
Recruitment is essential in the health industry because research indicates that engagement and growth, such as work engagement and collaboration in directing plans are critical, in HR practises fostering an elevated work environment in a healthcare institution. Workers in the healthcare setting can become more committed to the organization through staff training. Work engagement can also be increased to encourage civic behaviours. (High performance work practices in the health care sector: a Dutch case study | Emerald Insight, 2022). The efficient administration of the staff in care organisations is crucial given pressures are rising to result in significant cost reductions and the requirement for high-quality treatment in the health and senior care sectors. The healthcare system is broad and complicated, and it is becoming more and more important from a governmental, economic, societal, and cultural perspective in many countries. The industry includes not only conventional institutions and substantial medical services, but also residence institutions for the elderly or people with disabilities, clinics, and community-based care initiatives. These difficulties are variables and responses to be brought on by deteriorating working terms and conditions linked to low pay, increased workloads, and poor patient experiences. (Cooke and Bartram, 2015).

It is essential that staff that are thoroughly engaged in the learning process with the relevant expertise to accomplish their work successfully is vital to successful work, regardless of the industry or setting. It’s critical for anyone engaging inside of an economy that merely serves individuals to be capable to do their tasks professionally and reliably in a health and social care setting. There really are numerous advantages to developing employee skills and experience for healthcare professionals. Consistent employee training aims to make sure that families and visitors receive high-quality care. However, it also aids in improving your company's reputation, producing a more expert and hard-working, and lowering worker turnover. (Why is Staff Training Important in Health and Social Care?, 2022).
The importance of performance management in healthcare is that it combines training programs and staff performance with company objectives. Health care organizations are able to operate more effectively by including health - care service quality, staff development skills, and safety by evaluating the conduct of healthcare practitioners. Companies can use performance management to improve their care and put mechanisms in place to demonstrate it. (Human resources August 7, 2018). It can also identify employees who require further support to increase their development skills. 
The set of morals, standards, and procedures that influence and shape the activities of all co-workers is referred to as organizational culture. Consider it a combination of characteristics that define your organization. WONG, (2020) believes a good corporate culture displays good features that lead to increased performance, whereas a problematic company culture elicits characteristics that can sabotage even the most profitable businesses. Your company's culture affects everything from dependability and attitude to lease conditions and worker benefits. Workers are more likely will feel at ease, appreciated, and valuable when the company culture is aligned with their needs. Organizations that place a significant emphasis on culture can survive and deal with complex times and changes in economic conditions. Whenever it comes to recruiting people and exceeding the competition, culture is a significant advantage. Nearly 50 % of individuals may quit their existing position for a lower-paying chance at a firm with a superior culture, although 77 % of employees examine an organization's culture before joining. Worker performance is impacted by an organization’s strategy, which is among the key reasons why 65 percent of workers remain in their jobs. While these can assist shape culture, really shouldn't mix with the company's objectives or a strategic plan. Neither media articles nor policy statements, but persistent and honest behaviors create culture. You can see how an organization shows the culture and for example, it is shown by the CEO  company. They will demonstrate how they handle a crisis, a team adjusts to new consumer needs, or management adjusts to a worker who steps out of line, you may observe the business culture in action.(WONG,2022).
Vision and values are the primary factors that shape an organization's culture. Leaderships must promote a culture that is exciting, forward-thinking, and optimistic, centered on delivering superior and empathetic care for all people they support. Performance targets and reward systems are the second significant attribute essential to providing continuously improved benefits for the public. Health-care workers say they are frequently weighed down because of their responsibilities and are unsure of the objectives they are pursuing. This leads to anxiety, ineffectiveness, and lack of care. Quality of care is better, the care system is more functional, there is more creativity in methods to take care of people, less pressure, unavailability, and retention, and much more persistent discharge instructions when multi-professional staff works collaboratively. THEKINGSFUND,(2022).
According to Moody (2019)  As shown in the latest report by Eagle Hill Consulting, the staff trust that business culture directly affects organizational performance. Professional growth is positively influenced by culture, with 77 percent of respondents believing a good culture enables employees to produce one‘s finest performances. A further 74 percent make a connection with culture and their capacity to assist their consumer base, while 76% note the benefit of business growth. The analysis found that culture had an effect on workers' dedication to achieving organizational goals, their capacity for innovation and creativity, and their ethics behaviour.
Clinical encounters are greatly influenced by culture. It impacts, for instance, how someone might perceive a condition or a course of therapy and how a doctor ought to interact with a service user. The policy procedures are also impacted by culture. Ethnic values that guide why a service user conducts self-care, makes clinical decisions, and may adapt to a particular therapy. They can also influence how a service user seeks treatment and where. Cultural influences are important in determining cooperation, or an user's desire to follow the medical opinion. Imbalances, care services results, engagement with health care professionals, as well as the knowledge of disease itself are all influenced by culture. Individuals in certain cultures may become less willing to seek medical care because they think that sickness is the will of a supernatural deity. (Do Cultural Differences Influence Care Decisions? | Lake Park Retirement, 2022).
Overall quality of healthcare involve the addition the overriding challenge. Hospital is a rapidly changing field, which means that the function and response of the system change slightly and could be fully comprehended by just understanding its key elements. There is no outside organization, including those in finance, schooling, industry, and the army, is rather complicated. Neither any business or area offers the same variety and broadness of complex financing methods, ’s subsequent elements, complex customers having various demands, as well as a range of choices and solutions to meet those needs.
Managing within Health and Social Care, as said by Henderson (2010), is about learning how to manage and enhance high - quality care. The management's ability to ensure efficient provision of elevated services is the main topic overall. Methods for people management, expertise, data, initiatives, and transition are demonstrated using cases from social healthcare and social organizations. According to Al-ABRI (2007) It seems that sustainable transition means reactivating old behaviours also implementing new behaviour’s and then planned and emergent them. This is known as organisational change, change can occur frequently, sporadically, irregularly, or seldom. The altering, adjust, and develop to choose better than the competition—is the only lasting strategic advantage presently, said Mariotti J. (1998). Errors are attributed to a variety of issues, including a lack of direction and dedication from higher leaders, a lack of expertise with other organisational frameworks, and poorly thought out action plan. Management types must have a stronger approach to thinking about change and knowledge of the fundamental difficulties that come along with change management if businesses are to enjoy a greater amount of achievement in their outcomes for patients.. Workers feel why the world is evolving and how it will influence them,  if change is supported. Underneath the pretext of transition, redundancies or other organisational changes may cause depression, bewilderment, rage, or anxiety. It takes work and is exhausting to make real change. Change demands the management to go at odds the usual but to be persistent in the face of set systematic and disciplined approaches and behaviours. It requires a while to bring about change, and the management must make a time investment. Instead than responding to each request for change, the manager needs to be aware of the advantages  that exist and concentrate on altering those.
The medical practitioners emphasised the necessity for them to comprehend organisational changes and whether they will benefit patients, themselves, or both. Managing change could result if people view the changes as pointless and unreasonable. "I would like to see a meaning for it [the adjustment], and if I do [recognise the worth of the transformation], and it succeeds, then I'm impressed," a doctor once said. The significance of the shift being recognised by the medical community as a whole was also stressed by a nurse , who said, "We have to understand that such an adjustment is not done because the region has chosen it, but because we genuinely think that it will improve things." (Nilsen et al., 2020.Employees of the company are worried about potential losses during a certain initial phase of the shift. Therefore, the managers duties are To aid staff in comprehending the reasons for the shift and  If employees can comprehend why a change is taking place and the possible advantages it could have for care delivery, they are more likely to feel optimistic about it, even if it will lead in a considerable personal loss. To assist employees in evaluating the exact losses that will result from the change. The employees will need to comprehend what the change genuinely entails for them and their work. As staff members ask specific questions for which managers do not yet have the answers, managers may find this to be a difficult task. A crucial leadership responsibility is to assist staff in coming up with these questions and subsequently in producing the replies. The manager can also assist the team in identifying what remains constant so that everyone can recognise areas of consistency. Any use of extended reality is expanding and has a significant impact on a service users care and medical practise. In the healthcare industry globally, augmented reality (AR) and virtual reality (VR) are anticipated to be valued £10.82 billion by 2026, reflecting a CAGR of 36.1 percent from 2019 to 2026. By boosting the talents of conventional clinicians, virtual world has the ability to change healthcare as well. Restorative operations have recently utilised this technology. In particular, this technique was employed by Dr. Dimitri Amiras of the Imperial College Healthcare National Health Service (NHS) Trust to ensure accuracy throughout a leg reconstructive procedure. Dr. Amiras explained how his staff had created a three - dimensional model of their patient's leg from just an ultrasound scan, that displayed the person's veins and arteries and guided the procedure. He was speaking at the 2019 European Congress of Radiology. Bacha(2020).  NHS West Midlands Change Management Resources (2011)
Any technology currently in progress that will have a substantial effect on the economy or society is considered an emerging technology. Emerging technologies in the health care system involve machine intelligence that eliminates barriers to treatment, monitors to continuously monitor sick people, and analytics to assist in making more informed decisions for patients in the NHS. Emerging technology gatherings are conducted every four weeks and were last reviewed on the 4th of February 2022 to check up on the present and prospective future technological advances, as well as consider their significance for health and discuss findings and best practices to deliver the best care possible. The evaluation emphasizes that the use of digital technology in medical health should be based on information of data collected, either clinically and at the expense and that information on technological developments should be disseminated across the NHS. (Emerging Technologies | Knowledge and Library Services, 2022).
An organisation faces a number of difficulties while implementing new capabilities. Organisations contemplating latest systems need to be very clear about the advantages and let those dictate the prioritisation process rather of weighing initiatives according to expense or complexities. Each firm and its employees have the option to either lead the way or be a follower within their sector in how they service clients, despite the numerous difficulties that come with the introduction of new technology both inside and outside of the organisation. (Mindfield insights, (2018). Businesses that have embraced developing technologies like AI do so in the hopes of taking most of the competencies that technology can offer. For instance, better consumer solutions and services and improved efficiency make cost savings and higher revenues conceivable. (Balancing the benefits with the risks of emerging technology, 2022). Emerging technologies in the  medical field has the ability to improve on ineffective health care by  offering less expensive, quicker, and more potent treatments for diseases (such AIDS or Ebola), and level the playing field among medical staff and patients. (10 ways technology is changing healthcare - Hunimed, 2021).
I came to the conclusion that there are numerous issues with healthcare that have a significant negative impact on the NHS. There are numerous ways to handle this, but they will all be ongoing and continual. It has been demonstrated that having  well-trained staff is crucial for keeping up with these challenges and training new hires on how to handle them.  Also it has been shown that the appropriate behaviour inside a company is determined by its culture. In order to shape work engagement, behaviours, and acknowledgment, managers must first develop common beliefs and values that are then conveyed and reinforced using a variety of channels. Emerging technologies, in my opinion, are essential to the healthcare industry and its line of work since they allow health care professionals to capture and keep track of patient data. Additionally, to keep track of what is working, what isn't, and what may be changed. All of these elements are essential and required for the NHS to be able to give the best decisions and care.
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