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Introduction to Human Resource Management

The history of Human Resource Management (HRM) spans over a century, evolving from basic welfare activities to a strategic business function.  You can also go much further back in history to read how ancient civilisations organised themselves to build structures such as the Pyramids.  In this lecture, we are going to start with the Industrial Revolution.

You will see that over the past century, what we now call HRM as developed from a purely administrative function to a more strategic, employee-centric approach that aligns with organisational goals and adapts to the changing nature of work.

Early Beginnings

The roots of HRM can be traced back to the late 19th and early 20th centuries.  At this time, the function was mainly concerned with record-keeping, hiring and payroll, and to an extent, the welfare of workers.

The late 1800s saw the formation of the trade unions, leading to the start of collective bargaining.  We will discuss trade unions in a later session.

Early 20th Century Developments

The field began to take shape more formally in the early 1900s, with the establishment of the first personnel department.

Scientific management saw the introduction of:

Efficiency and productivity 
Time and motion studies
Standardisation of work processes 


Mid-20th Century Evolution

From the 1920s to 1930s, the focus shifted to the psychological aspects of work, such as motivation, satisfaction and the importance of leadership and communication.

Post World War 2 era

By the late 1940s and 1950s, HR functions were now formalised, with specialist staff such as workforce planners emerging.  During the 1960s and 1970s, many countries focused on labour relations, the implementation of anti-discrimination laws and the introduction of occupational safety and health regulations.

Strategic HRM

From the 1980s onwards, HRM became more strategic, with a focus on aligning HR strategies with business objectives and high performance work cultures.



Contemporary HRM

We now focus on employee engagement and the employee experience, employee wellbeing, diversity, equity and inclusion, remote and flexible working and data-driven decision-making.

Future trends

Artificial intelligence and machine learning
Continuous learning and skill development
Agile working and adaptive work structures
Sustainability and corporate social responsibility








