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[bookmark: _Toc67328102]Introduction
This report will essentially evaluate headway vehicles available to an affiliation and uncover how much they are fitting in social occasion the improvement needs of the agent and will acquaint a course of action with meet the separated progression needs and presumptions for the specialist. 
The affiliation analyzed in this investigation paper is a motel network in the United Kingdom called Z Hotels. Z Hotels is a medium-sized business, with 210 delegates (UK.GlobalDatabase.com, 2020), that runs in the neighborliness business. The principle hotel was opened in 2011, and the association has shown up at 14 motels in nine years. Their thought is to offer sensible rooms in central zones; subsequently, all of the lodgings are mostly arranged across London, Liverpool, Bath and Glasgow. The fifteenth motel was needed to open in December 2020, however since of COVID-19 pandemic has been conceded to March 2021 (Unpublished sources, 2020). 
Their accentuation relies upon the customer care given by the associates. To achieve high customer care, the affiliation is locked in with keeping up the delegates convinced; arranged to most noteworthy quality, ceaselessly supporting their characteristics and culture paying little mind to in what conditions the association is incorporated. Motivation on the specialists is kept by figuring everything out a wide scope of building works out, offering rewards, being legitimate under testing conditions and offering their reliable assistance for individual and master unforeseen development.The business uses different methods of trainings depending on the nature of the need. Recently, due to COVID-19, the trainings have taken place on the online platforms to respect the government guidelines. The main types of trainings that used to take place were on a class room with a group, on a one-to-one basis and where the trainees had to show their knowledge acquired during working time. 


