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Task 1 

1)Job Title: Area Manager – South East Region Company: Bella Vita Restaurants Ltd (12 UK locations, growing fast) Location: Based in London, covering sites in London, Kent, Surrey—travel required (company car provided) Salary: £38,000–£45,000 + bonus (up to 15% performance), pension, staff meals, 28 days holiday Advertised on: Company careers page / Indeed Key Responsibilities: • Oversee 8 restaurants: drive sales, control costs, hit KPIs (e.g., 10% YoY growth, food cost <32%). • Recruit, train, mentor restaurant managers and teams—aim for low turnover. • Ensure brand standards: food quality, hygiene (HACCP), customer service (target 4.5+ TripAdvisor). • Analyse P&L reports, spot issues, fix them fast (e.g., waste reduction, labour scheduling). • Launch promos, handle audits, liaise with head office. • Travel 3–4 days/week, be on-call for escalations.
 2)Hospitality | Midlands & London c. £55,000 + Car Ref: 10332 The Company We're working with a high-growth, PE-backed food & beverage group that is redefining what great QSR looks like. With revenues growing year on year and big plans for expansion, this is a business built on passion, pace and opportunity. They're growing fast, opening new sites across the UK and looking for a talented multi-site QSR operator to join them on their growth journey as they scale. The Role This newly created role is a standout opportunity for a driven, hands-on operator who wants to grow with an ambitious brand. As Operations Manager, you'll take ownership of the equity stores across the UK supporting Store Managers to build high-performing teams and deliver the best guest experience. You'll have full P&L accountability and a real input into how the stores run day-to-day, working closely with restaurant leaders to deliver operational excellence and consistently great guest experiences. You'll be a key player in scaling the brand, leading recruitment, developing talent, and creating a culture that's fast-paced, supportive and success-driven
1. Summary of Key Skills in Each Job Advertisement
Job Advertisement 1: Area Manager – Bella Vita Restaurants Ltd
The Area Manager role at Bella Vita Restaurants Ltd focuses on managing multiple restaurant locations across London, Kent, and Surrey. The main responsibility is to oversee eight restaurants and ensure they meet performance targets such as sales growth, cost control, and customer satisfaction.
The key skill required for this role is multi-site operational management. This means being able to manage several locations at the same time while ensuring that each restaurant runs efficiently. The manager must monitor key performance indicators (KPIs), such as achieving 10% yearly sales growth and maintaining food costs below 32%. In addition, they must ensure high standards in food quality, hygiene, and customer service.
Another important part of this role is leadership. The Area Manager must recruit, train, and mentor restaurant managers and their teams. This requires strong communication and organisational skills to ensure all staff understand company expectations. For example, if one restaurant is underperforming, the Area Manager must identify the problem, such as high staff turnover or poor service, and take action to fix it.

Job Advertisement 2: Operations Manager – PE-Backed QSR Group
The Operations Manager role is within a fast-growing, private equity-backed food and beverage company. This role is more strategic and focuses on supporting the company’s expansion and growth across the UK.
The key skill required for this role is strategic leadership and business growth management. This includes taking full responsibility for profit and loss (P&L), managing store performance, and helping the company expand by opening new locations. The Operations Manager must work closely with store managers to build strong teams and deliver excellent customer experiences.
This role also requires the ability to think long-term. For example, the manager may need to develop strategies to increase revenue, improve efficiency, or enhance customer satisfaction. They also play a key role in recruitment and talent development, ensuring the business has skilled employees to support its growth.

2. Comparison of the Two Job Advertisements
Both roles are in the hospitality industry and involve managing multiple sites, but they differ in their level of responsibility and focus.
The Area Manager role is more focused on day-to-day operations. It involves ensuring that existing restaurants meet targets, maintain standards, and operate efficiently. The role is structured, with clear KPIs and expectations.
In contrast, the Operations Manager role is more strategic and growth-focused. It involves not only managing current operations but also helping the company expand and improve. This role requires a higher level of responsibility and decision-making.

Key Skills Across Both Roles
· Leadership and team management 
· Multi-site operations experience 
· Financial management (P&L, cost control) 
· Ability to improve performance and meet targets 
· Strong communication and problem-solving skills
3. Most Important Skill and Why
The most important skill is leadership.
This is because both roles rely heavily on managing people—restaurant managers, staff, and teams across multiple locations. Strong leadership ensures that teams are motivated, well-trained, and aligned with company goals. Without effective leadership, it would be difficult to maintain service quality, achieve financial targets, or grow the business. In the hospitality profession, where customer experience is critical, good leadership directly impacts both employee performance and customer satisfaction.










Task 2 
Find a definition of SWOT – RESEARCH and why SWOT is important (research)
	Strengths  
· Communication 
· Teamwork 
· Time management 
· Positive attitude 
· Willingness to learn
 
	Weaknesses 
· Limited work experience in HR 
· Can lack confidence in new situations 
· Need to improve advanced IT skills (e.g., Excel)

	
Opportunities 
·  - Studying for a Certificate in Business 
· Chance to gain work experience or internships 
· Learning new skills such as HR systems and recruitment processes 
· Networking with professionals in HR

 
	
Threats 
· High competition for HR roles 
· Lack of experience compared to other candidates 
· Changes in job market requirements 
· Employers expecting previous HR knowledge





Evidence of Readiness 
One of my main strengths is communication. This is important for a future role as an HR assistant because the job involves interacting with employees, handling enquiries, and supporting recruitment processes. I can listen carefully, express ideas clearly, and work well with others. Through my studies, I have improved my ability to present information and participate in group discussions. Strong communication skills will help me build positive relationships in the workplace and support both employees and management effectively.



Task 3 
Employability Goals 
In the future, I have a range of goals I would like to achieve:
Goal 1
To successfully complete my Certificate in Business with high marks.
Goal 2
To gain relevant work experience in Human Resources, such as an internship or entry-level role.
Goal 3
To secure a position as an HR Assistant and develop professional skills in recruitment, employee relations, and administration.



Personal Development Plan 
Definition of a Personal Development Plan (Research)
A Personal Development Plan (PDP) is a structured plan that helps individuals identify their goals, strengths, areas for improvement, and the actions needed to achieve their personal and career objectives.
Why it is Important (Research)
A PDP is important because it helps individuals stay focused, organised, and motivated. It allows you to track your progress, improve your skills, and plan your career effectively. It also helps identify gaps in knowledge and provides a clear path for self-improvement and success.
Short-Term (3–6 months)
What do I want to accomplish?
· Complete my Certificate in Business with high marks 
· Improve my time management and study skills 
· Complete all assignments and any resits successfully 
· Build confidence in communication and teamwork
Mid-Term (6 months – 2 years)
What do I want to accomplish?
· Gain work experience in HR or administration 
· Develop IT skills (e.g., Microsoft Excel, HR systems) 
· Attend workshops or training related to HR 
· Build a professional CV and LinkedIn profile
Long-Term (2–3 years)
What do I want to accomplish?
· Secure a job as an HR Assistant 
· Gain experience in recruitment and employee support 
· Progress towards a higher HR role (e.g., HR Officer) 
· Continue further education or professional HR qualifications
Section 1 – My Goals
What are my overall goals in this time period?
· I want to graduate from the Certificate in Business with high marks in the next three months. 
· I want to improve my academic performance and complete all assignments on time. 
· I want to gain work experience in HR or a related field. 
· I want to improve my communication and organisational skills. 
· I want to develop confidence in a professional environment. 
· I want to build a strong CV. 
· I want to secure an entry-level HR role. 
· I want to continue learning and developing my career. 

Section 2 – Skills and Knowledge to be Learned
What specifically do I need to learn?
· Time management and meeting deadlines 
· Communication skills for the workplace 
· Basic HR knowledge (recruitment, employee records, policies) 
· IT skills such as Microsoft Word, Excel, and HR systems 
· Understanding workplace behaviour and professionalism 
· Complete assignments on time and prepare for resits if needed 
· Ask tutors for help and clarification when necessary 

Section 3 – Next Steps
How am I going to acquire these skills and knowledge?
· Attend all classes and complete coursework on time 
· Write and submit assignments, including resits if required 
· Meet with tutors for support and feedback 
· Practice time management by creating a study schedule 
· Research HR roles and required skills 
· Apply for internships or part-time roles to gain experience 
· Use online resources to improve IT and communication skills
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