Assessment component 1 

Community Engagement (LCBB4002)

Lecturer name: Zahra Mohammadnazari

Student name : Alin Carare (2246440)



Table of Contents
Introduction	3
The Body	3
Community Engagement Principles	3
Planning and design	4
Standards	5
Evaluation and Impact	6
Conclusion	7
References	8




[bookmark: _Toc149057235]Introduction 
The current project is based on Save the Children that gives free meals and is an international charity that works with 60 countries internationally and deals with many issues that affect children. Along with this, they work with undertaking projects and ensure that protection is provided to children and their health, safety and security are maintained. Save the Children, UK is a charity platform where major work is done for children's benefit, such as working to educate them and protect children’s rights (Save the Children, 2023). Being an international charity platform, they raise money, and all the collected or gathered money is sent to countries where children are most affected by either risk of conflict or natural disaster. There is a team with whom the entire charity works in order to ease suffering and help them recover. 
The report contains information about the selected community engagement project, and related information is mentioned right from the process of planning to its standards. One project is selected in the report, which works for children and expands free school meals to them. Evaluation and its impact are also mentioned on the selected project, describing standards in terms of implementation, appropriate planning, and execution of the project. To measure the success of the project there are tools mentioned to deliver success among community. 
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The project is related to expanding free school meals among children, and according to statistics, it has been observed that around 800,000 children in England are not eligible for free school meals despite living in poverty (Save the Children, 2023). The purpose of the project is to offer free meals for a lifetime, especially for families with low incomes. The main principle of the project is to treat all children equally and fight for their rights from being under violence, exploitation, abuse or unable to receive meals in a day.  Yes, the principles of the project suit the purpose because working with principles means treating all children equally and fighting for their rights in every possible manner. 
The principle of the project is communicated clearly, and there are several platforms that have been used to communicate, such as the effective use of social media. With these tools, the platform is able to monitor and evaluate the goals of the target audience. Using Instagram mainly for fundraising, and all the money raised is used for children affected by natural disasters or any other kind of natural calamity (Perreault and Hanusch, 2022). Instagram posts and Facebook videos of the locations where children are affected help target more audiences and share a helping hand towards the needy. The role of communication proves beneficial in terms of spreading information about the children who need to be protected from wars and from any kind of natural calamity which affects them badly, resulting in injury and zero access to food. 
Therefore, tools like Instagram, etc, have been used not just to offer meals but also to protect their rights and work for them no matter what. Money raised by Save the Children goes to appeals in different countries who are in need, like Syria, Indonesia and Yemen, in order to help children, and this helping hand proves to be one of the major necessities when children get injured and homeless. NGOs and community engagement projects in the country majorly work to promote social as well as political change on a broader scale very locally (Haldane et.al 2019).
In the UK, the estimated young children population between 0 and 4 years was 3.78 million, and when this data is compared in 2019 fact, the number became smaller to about 3.85 million young children (Clark, 2023). Looking at the decrease in young children, one of the major reasons is the lack of proper food and sanitation available for kids living in war zones or affected by calamity severely.       
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The project was planned by collecting information on the most affected areas and regions, and then, accordingly, the teams were distributed. Different stages were taken for the design of the project. Among these, problem identification is the very first stage recognised. Later, a situation analysis was done. With the help of problem identification, Save the Children programs identified there are around 116 countries in 2022 that need help in order to make children educated, healthier, and safer places to live (Save the Children, 2023). Thus, partners of Save the Children programs helped 118 million children in more than 100 countries. The leaders and involved community designed the project, which has helped around 9 million children and delivered proper accessibility towards quality education to more than 4.5 million girls.
Along with this, as per the annual report of Save the Children, it has been observed that 16 million children, as well as 4.6 million mothers, enhanced their nutrition (Save the Children, 2023). This clearly justifies that all the implementation that has been involved is proven appropriate because the principal aim of the project is to serve children, protect them against harm, and promote sanitation and education. This statement also shows that the community needs have been assessed. The stakeholders involved in community engagement include neighbourhoods, environmental organisations, citizen associations, and the community. 
As the stakeholders involved show a helping hand for the project to save children and provide them with food and other necessary items, yes, stakeholder programs considered and engaged in improving the odds of everyday children rising above their challenges and transforming their lives. Planning and execution before directing the plan enable supporting community groups to deliver safe and surrounding places for individuals to live (Mountain et.al 2020). After the project design or, say, solution for the issue, there is ease provided to sufferers and help them to recover; therefore, with the help of this initiative, it becomes easier to expand free meals and also work towards helping 3.8 million children live a life free from violence.   
[bookmark: _Toc149057239]Standards 
Standards at Save the Children are set by the leaders and encourage them to work towards maintaining a culture of zero tolerance for all forms of abuse or any kind of mistreatment involving bullying and work for child protection and providing them with free meals. Along with this, there are some pioneering programs that address the unique needs of children, and free school meals help them make a healthy start in life (Sharma et.al 2022). Also, the Save the Children project says it is necessary for the administration of the UK to expand free meals to help children living in poverty or usually unable to have a meal due to uncertain or unfortunate reasons. 
Looking at the statement above, it can be justified; yes, the project standards suit the purpose of the project. The standard is to maintain a culture of zero tolerance and offer meals to children; thus, it clearly fits with the purpose, which is to offer free meals for a lifetime and believes that localised approaches deliver support and essential help for children.  Yes, both purpose as well as standards is communicated clearly with the help of sending out information and messages about the work and the impact which is made in the community. Social media platforms are proven powerful tools for Save the Children in providing free school meals in order to communicate with their target individuals. With the help of posting relevant and engaging content and responding to messages and comments promptly, engagement among the audience and community members is seen (Hsieh et.al 2022). 
Along with this, it is understood that NGOs or local project commissions run by local councils must regularly engage with stakeholders in order to build relationships, and as a result, it helps them be informed and active about the work. Also, it has been identified that monitoring and evaluating communication is necessary for Save the Children in order to measure the effectiveness of their strategies and make improvements accordingly. While communicating the vision and mission of the project, leaders make sure that metrics have been used for the purpose of creating effortless engagement (Tzenios et.al 2022). Through monitoring and evaluating communication, it becomes possible to better reach out to the audience and create high conversion rates for the purpose of evaluating effective communication efforts made. 
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According to the stats, it has been identified that there are nearly 800,000 children in England who are not eligible for free school meals. Hence, looking at the purpose and standards, it can be said that the project is creating impact with the help of harnessing the power of people. Save the Children, UK mainly deals with many issues that affect the health of children; hence, looking at this statement, it can be observed that there are some evaluation tools used, such as self-assessment. Using self-assessment, leaders and other members involved in the project are able to measure their performance alongside a set of predetermined criteria, which is to rescue children during the time of any calamity and give them free meals (Chakravarty and Zowada, 2022). 
Yes, the tool utilised fits the purpose clearly because, as the aim of the project shows, not just free food is what the project majorly works; however, they also fight against gender inequality among girls, children, boys, etc. The project deal with issues that children faces like lack of proper health faculties, education and children’s rights. Therefore, using evaluation tools pushes the limits of workers and individuals who are working for the project to be successful and ensures more and more help is provided to children for a lifetime. Along with this, Schedule Performance Index is another evaluation tool used in order to make the project successful (Tree, 2023). 
There are different variables which determine that individuals are improving and work with collaboration, which results in increasing focus as well as clarity upon objectives. In addition to this, these tools fit for purpose because they help in prioritising greater alignment of workers while offering care and support to children and their families. With the help of schedule performance index, it becomes easier any project to have quantifiable metric which help in defining the overall success of the project. Therefore, with the help of schedule performance index it becomes easier and effortless for any project to align with objectives of organisation. 
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Every year, lakhs of the population are affected eight by war between countries or from any severity in the environment, also called a natural calamity. The report clearly shows information about one of the community engagements, namely Save the Children, and in this, a specific project has been selected, which is expanding free school meals among children for a lifetime for families who survive on a low income. Save the Children is an international charity platform that mainly helps children of Syria, Yemen and other war-affected zones or regions; with the help of food and other helpful resources provided, it becomes easier for them to tackle or ease the suffering of children and their families. 
The purpose of the Save the Children initiative is to offer free meals for a lifetime and believe that localised approaches deliver the best results and help for children. Also, the project aims to ally with local communities, elevate the voice and drive humanitarian action, and this is the outlined strength. It is recommended by observing the findings that the initiative taken in order to save and protect the rights of children and provide them with free meals there must be some of the calculated measures which must be taken. When the leaders of the project will use engaging content and sites to create awareness of the homeless and sufferers, it will give the community a sense of purpose. Communicating updates on the suffering children and tracking the engagement of the viewers can help Save the Children improve community engagement further. It is also suggested that project leaders must define their goals and target audience, and through this, developing a clear and consistent message using storytelling it can become effortless for selected community engagement projects to deliver a message of support in a memorable and impactful way.  
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