SWOT Analysis

A swot analysis has four stages which are, Strengths, Weaknesses, Opportunities and Threats.  According to Raeburn (2024) a swot analysis helps individuals identify their strengths, weaknesses, opportunities and threats for a specific project or business plan.  In addition, Jordan (2024) explains that a SWOT analysis can help students understand themselves better and is a prized tool for the student’s personal growth and development, it also benefits students in all areas of their lives.  There are many essentials that university students must learn during their academic lectures such as referencing, academic writing and reflections.  I have chosen to base my swot analysis on academic writing, as I feel that it shows my strengths, weaknesses, opportunities and threats the best.  During this analysis, I will be including subheadings that identify what stage of the swot analysis I am detailing.  The first stage I will cover are my strengths in academic writing.

Strengths 
I believe one of my strongest strengths for academic writing is attending the lectures, as I find it a lot easier to understand the work and assignments being presented.  Elliott, McGroarty, and Robertson (2024) state that, attending lectures boosts academic achievements and provides a variety of social benefits for students.  Doggrell (2023) agrees with Elliot, McGroarty and Robertson as a study shows that the students that attended 50% and more of their lectures had higher marks than the students who attended less that 50% of their lectures.  I personally strive on academic success therefore, attending lectures is a must for me.  Through attending lectures for academic writing, results show that communication between students and lecturers can influence students’ academic success and the quality of faculty-student interactions (Dahmani, et al 2024).  By attending my academic writing lectures, I manage to engage and gather important and relevant information effectively.  Through this, I am then able to present my work of a higher standard to help me achieve my academic goals.  By attending academic writing lectures, it provides several benefits that increases students’ writing skills and overall academic performance (Barratt, Hanlon, and Rankin, 2011).   Online lectures were a must during the Covid Pandemic and is still used to this day, I personally would rather face to face lectures as it provides me with a greater understanding of the topic and allows me the opportunity to interact openly with my peers and lecturers, to ensure I excel in my academic success. During Covid, students found it difficult transferring to online lectures due to the learning environment, lack of motivation and learning effectiveness (Davis, et al, 2022).  In addition, through research I have found that through online learning there are more disadvantages than advantages during the COVID-19 pandemic and still have the same reasoning today.  There was a lack of direct contact with colleagues, difficulties with teaching practical subjects, lack of direct contact with the teacher, and too much time spent on a computer/mobile device. (Stecula, and Wolanik, 2022). 

Weaknesses
A weakness I have for academic writing, is that I have short-term memory.  Even though I understand the work being presented, I then sometimes struggle to remember they key points and characteristics to include and provide.  Through research, I have found that our short-term memory has restricted capacity of taking in information and retaining it in the memory storage. This can be enhanced by numerous memory techniques such as, dividing the information into smaller chunks (Suppawittaya, and Yasri, 2021).  By looking into the chunking method, I have found a source that agrees with Suppawittaya and Yasri.  Chunking long assignments and projects showed an improvement in students’ performance and a large decline in cognitive workload over a period.  In addition, the use of the chunking method increased students’ scores and has proved it’s effectiveness (Solopchuk, et al, 2016).  However, although there are numerous strategies to help with short-term memory for the workload, there are also disadvantages of having short-term memory.  One disadvantage is that working memory capacity is often over-utilized under stress, which can degrade cognitive performance. For example, doctoral students may encounter several stressors that can divert their working memory which in turn stops them from completing tasks that are essential for their academic success (Pyykkonen, 2021).  To support this, limitations of short-term memory can affect test performance and overall learning outcomes, as students may struggle to manage cognitive demands effectively (Pengelley, Whipp and Rovis-Hermann, 2023).  Due to stress being a common activator for short-term memory in students, a solution to this is for students to practice mindfulness which is a common strategy in several universities.  Mindfulness is defined as learning to pay attention to what is happening in the present moment (Galante, 2021).  Through this research, I have found these strategies will be of use to me as I move forward in my academic studies.  It will help me retain information in an effective way and make my studies and academic success easier for me to complete of a high standard. 

Opportunities
Practice resources and research is a definite option for me to use to better myself further in academic writing.  The resources that can get accessed for academic writing hold significant benefits, as they enhance the confidence in both students and educators.  An example of this is the Structured Writing Retreat which is used in the healthcare setting which fosters self-efficacy in academic writing (Bell and Murray, 2020).  In agreement with Bell and Murray, a writing support program has been established to help nursing students enhance their confidence with writing skills through workshops and one-on-one coaching (Hirsch, 2023).  These specific resources will help me in the future as I hopefully move onto my nursing degree to continue bettering myself in my academic writing.  Furthermore, there are an increasing use of digital resources online that I can use for academic writing to increase my knowledge and enrich the writing experience within academic settings (Tusting, et al, 2019).  There is a resource currently that I can use through the University called Moodle and study skills, where I can access multiple resources about academic writing to greaten my knowledge.  Though there is a wide range of advantages for practice resources and research for academic writing, it can come with disadvantages if it is not practiced and researched effectively.  For instance, without academic writing resources it can lead to a variety of disadvantages such as, plagiarism which can cause problems for students. By using the resources and researching into academic writing effectively, it can prevent plagiarism and enhance students’ writing skills which has been essential throughout time and now (McCarthy, and Rogerson, 2009).  In addition, without any practice resources students may experience a lack of engagement within the topic therefore, students may struggle connecting with the topic and in turn, having a great effect on their studies and success (Oliveira, 2024).  This is evidence that the use of practice resources and research is of a high value to students including myself, to ensure success. 

Threats
The threats I have for academic writing, is that I can get distracted easily and I lack self-discipline in some cases.  Cotter (2018) suggests that the use of mindfulness and contemplative practices hold a significance for students that get distracted easily as they help cancel out everyday distractions therefore, allowing students to achieve higher in their academic success.  A study shows that being self-regulate, can improve students’ performance and outcomes with their academic studies and enhances the skill of being self-disciplined (Cohen, 2012).  In agreement with Cohen, Duckworth et al (2010) state that goal setting for students improve their self-regulating and is a great benefit for students to better their self-discipline and achieve higher in their academic studies.  A common problem for students getting distracted easily is media multitasking, which is a problem that I also face.  According to May and Elder (2018), media multitasking is dividing attention between studies and being on mobile devices. It shows that media multitasking has a great effect on students’ studies as they have trouble with multitasking their studies and being on their mobile devices, which in turn has a significant effect on their academic success.  Pody, et al (2020) agrees with May and Elder’s view as they indicate that the use of mobile devices has been related to students’ poor learning and is the cause of distractions therefore, leading to poor academic success.  Self-discipline is an essential for students’ success, a study has shown that 75% of students had the result of a moderate level of self-discipline and, 76% of students did not.  For the students in the 76th percentile, it showed a significant relationship with e-learning and the effects of e-learning on self-discipline (Hui and Han, 2023).  Going forward, to prevent these threats effecting my academic success in academic writing, it will be beneficial to me that I practice mindfulness in order to cancel out distractions and practice being self-regulate in order to increase my self-discipline, to ensure I achieve the best in my academic studies. 

This swot analysis has identified my strengths, weaknesses, opportunities and threats as said by Raeburn (2024).  Through identifying my strengths, weaknesses, opportunities and threats, I have found multiple solutions to overcome and better myself in each area through researching and using different credible sources with either the same or opposite view.  Not only has this swot analysis been of use to me identifying and providing me solutions to overcome and better my strengths, weaknesses, opportunities and threats in academic writing, a swot analysis can be transferred and used over a range of areas.  For example, a swot analysis can be used within the healthcare sector to be able to identify the key factors of a swot analysis and better their service in benefit of the staff and the patients.  Overall, this swot analysis has benefited me with my personal development, personal growth and studies within academic writing and the future. 
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