Essay one:
Examine how prominent cases of police misconduct or malpractice have influenced current professional policing policies. Evaluate how these policies have increased community confidence in the police, with reference to the Code of Ethics. 
Your answer should be based on academic research rather than personal experience, but you may make reference to relevant case studies.
Word limit: 1000 words.

The Standards of Professional Behaviour (SPB) in the Code of Ethics 2014 sets out the behaviours that the police in England and Wales must adhere to. According to the code, the standards are based on the expectations the public have of their officers (College of Policing 2014). When these standards are broken, public confidence can be negatively impacted. Jackson and Sunshine (2007) found that, in a rural English community, public confidence in policing had closer links to morality and values than perceived risk of crime. Given that the police could be considered living examples of moral authority (Jackson et al 2009), the Code of Ethics has an important role in frontline policing and public confidence.
Police misconduct and malpractice are fortunately quite rare – only 374 referrals to proceedings were made against officers in the year ending March 2021 (Hargreaves 2022) – however they can be grievous and cause great public outrage, such as in the case of Wayne Couzens, or the Independent Office for Police Conduct (IOPC) findings on the impacts of the failings of the police in the murders of Shana Grice and Alice Ruggles.
One such case which is still cited today as influencing modern day policing practise is the murder of Stephen Lawrence in 1993. While waiting for a bus with a friend in April 1993, Stephen was subjected to racist name-calling and was attacked by a group of white youths, who stabbed him several times. Although Stephen was just one name in a spate of racially motivated murders in London around this time (Stone 2013), his death was the catalyst for policy changes within the police force when it came to policing minority communities. When Stephen’s parents were given the public support of Nelson Mandela, the case blew up in the public eye, and the Met Police were quick to move the investigation forwards. They arrested the suspects within 24 hours despite having their names for two weeks previously and no additional evidence coming to light in this time (Stone 2013).
Following the murder, an inquiry into the handling of the investigation found the Met Police to be an institutionally racist organisation (Long 2018) that neglected to provide a professional service to the victims of the crime because of their race (Macpherson 1999). The inquiry made several recommendations to increase the accountability of police forces and restore public confidence, including giving full access to HMIC to conduct inspections and to monitor levels of recruitment of those from ethnic minority backgrounds (Macpherson 1999). It also stipulated that additional training should be given to include racism awareness and cultural diversity.
Racism awareness and cultural diversity are included in the initial training of police officers as standard nowadays, because of the malpractice found in the above enquiry.  This is echoed in the Code of Ethics principles of fairness and respect, and the SPB point of equality and diversity. It is unfortunate that it takes such an event to spur these changes, especially as it is very difficult to win back public confidence after it has been lost.
Alongside the development of the Code of Ethics, policing in the United Kingdom has also moved towards an Evidence Based Policing (EBP) approach. Introduced by Lawrence Sherman in 1998, EBP aims to use the best available research to inform policing practise (Sidebottom and Tilley 2019). EBP helps to ensure not only consistency in policing, but better outcomes for victims and officers. As a paradigm, EPB is so successful that it has been implemented internationally and there are now even conferences held annually so forces can share best practise.
Because EBP is so deeply embedded in UK policing it is now used as standard to evaluate cases of misconduct and malpractice and inform and change policies as deemed necessary (Wheller 2019). An example of EPB in practise is the introduction of body worn video (BWV) for officers. Evidence suggested that introducing BWV would not only improve criminal justice outcomes due to more opportunities to capture evidence but would also increase accountability for officers as they knew they were also being captured on video. The thinking was that this would increase the quality of public interactions and reduce unnecessary stop and searches which can result in complaints (Grossmith et al 2015). As an extension, BWV should decrease instances of police misconduct and malpractice. In actuality, Grossmith et al’s study showed that BWV did not have much impact on stop and searches, or on how officers handle interactions with the public, but it was praised for its innovation as a way of sharing information, increasing intelligence and for officer’s professional development. However, complaints did decrease, there was some effect on the levels of confidence in the police, and the pubic were generally supportive of the use of BWV.
Police misconduct and malpractice cases can be very harmful to public confidence in the police. Unfortunately, there will always be individual cases of police malpractice or misconduct. However, whenever there has been a case of police misconduct, it has been followed by a review and implementation of changes and adaptions to current laws, policy, and procedures. The introduction of PACE stop search powers (Police and Criminal Evidence Act 1984, 2022) and the implementation of the Code of Ethics (College of Policing, 2022) is evidence of the Police trying to improve public perception and confidence in the police force.
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Essay two: 
Examine why certain groups might be vulnerable to being targeted by Serious and Organised Crime Groups and analyse the effectiveness of police practices to investigate such issues.
Your answer should be based on academic research rather than personal experience.
Word limit: 1000 words.

The National Police Chiefs’ Council defines a vulnerable person as “A person is vulnerable if, because of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation” (National Vulnerability Action Plan, 2022). The Crown Prosecution Service define OCG’s as ‘a group which: has at its purpose, or one of its purposes, the carrying on of criminal activities, and consists of three or more people who agree to act together to further that purpose’ (Crown Prosecution Service, 2020). OCGs have been steadily developing new tactics and methods to recruit new members to assist in their illegal operations be it with money or providing easy access to drugs (Local Government Association , 2022).

OCGs have now started rapidly expanding their profitable supply of controlled drugs (National Security Council, 2015) by targeting and using vulnerable persons to aid their efforts in distributing controlled substances. But why do OCG’s target vulnerable persons/groups? One group of vulnerable persons that are targeted relentlessly by OCG’s are children. The Home Office use the term Child Criminal Exploitation and defined as “where an individual or group takes advantage of an imbalance of power to coerce, control, manipulate or deceive a child or young person under the age of 18” (Home Office , 2018). 

Children/young persons may be more impressionable, easily influenced and as a result, may be more vulnerable to lure and influences of OCGs. But OCGs attempt to recruit vulnerable children who are easily influence and controllable. County Lines is a major, country wide issue involving drugs, violence, gangs, criminal and sexual exploitation. The UK Government defines County Lines as: ‘A term used to describe gangs and organised criminal networks involved in exporting illegal drugs into one or more importing areas within the UK, using dedicated mobile phone lines or another form of deal line. They are likely to exploit children and vulnerable adults to move and store the drugs and money and they will often use coercion, intimidation, violence (including sexual) and weapons’ (Home Office , 2018). 

A government report (Home Office , 2018) surrounding ‘County Lines’ states that OCGs are known to target vulnerable children if they have “prior experience of neglect, lack of a safe/stable home environment, social isolation or difficulties, economically vulnerable, insecure accommodation, connections with other people already involved in OCG, physical or leaning disability, mental health or substance misuse, being in care and being excluded from mainstream education” (Home Office , 2018). 

Vulnerable adults are also targets for OCGs to manipulate, control and take advantage of, and to assist the OCG in their criminal operations. Examples of vulnerable adults are those that are dependent on drug use, vulnerable women, and adults with welfare needs. The gangs will manipulate, abuse and control these persons by providing or supplying a need that the vulnerable person requires. Drug users are paid and controlled through access to drugs, controlled by the OCG and persons with learning disabilities and mental health problems are taken advantage of by the OCG cultivating relationships with these people, praying on the desire for companionship and the vulnerability that brings (National Crime Agency, 2015). A method OCGs use to secure a safe location for their operations is known as ‘Cuckooing’. This method is where a OCG dealer ‘takes over’ accommodation, using it as a local dealing base and it is achieved by targeting the local vulnerable people (Coomber & Moyle, 2012). 

The police are constantly trying to seek new methods in managing and investigating such issues. One method was the implementation of the Nation Vulnerability Action Plan (NVAP), created by the National Police Chiefs’ Council in collaboration with the College of Policing. The aim of this plan is to focus in on common themes that cover the entire span of vulnerabilities, starting with the initial police response and initial investigation to victim care, first line supervision and leadership. The plan being designed to inspire officers of all ranks to adopt a holistic approach when dealing with vulnerable people. (National Vulnerability Action Plan, 2022).

As part of this analysis, I will be focusing on ‘Early Intervention and Prevention’ (National Vulnerability Action Plan, 2022). This focuses on the principle of identifying vulnerability early, which presents an opportunity for an early intervention that the police, along with partner agencies, can implement. In theory, this reduces the risk of vulnerable people being victims/perpetrators of violent crime and being involved in OCGs. One study found that early intervention reduced offending in the Lambeth area of London from 25% to 7% (Metropolitan Police Police Service, 2018). Another report that shows the prolonged success of early intervention is from Redthread’s Intervention Programme where it engaged with 717 people one year on from an early intervention. It found that the rate of those who reported being involved in violence dropped from the initial intervention at 59% to 19% one year later (Redthread Youth Violence Intervention Project, 2018). However, these early intervention methods and programmes are not always successful. Mentoring as a intervention method has both negative effects on both the mentor and mentee if the appropriate training has not been provided and the longer term support for the mentee is implemented (Childrens Commissioner for England, 2018). 

Vulnerable persons are at risk of being targeted by Organised Crime Groups and crime, but the police are making every effort to reduce this risk with the use of early intervention programmes (Metropolitan Police Police Service, 2018) and policing plans such as NVAP (National Vulnerability Action Plan, 2022). Such policies and procedures have shown that they have a positive impact as in the case of the Redthread’s Intervention Programme (Redthread Youth Violence Intervention Project, 2018). However, the results can vary due to the inconsistency of training and expertise from force to force (Childrens Commissioner for England, 2018). 
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Essay three: 
Assess the role of MAPPA in managing offenders and evaluate the effectiveness of current police practices to investigate public protection incidents involving violent and sexual offences.
You must use academic research to support your answer.
Word limit: 1000 words.

MAPPA was a result of the Criminal Justice and Court Services Act 2000, and adapted in the Criminal Justice Act 2003, where it imposed duties on police, probation and prison services to make arrangements for the identification, risk assessment and management of people with convictions for violent or sexual offences in the community (Hall, 2020). The purpose being that it was designed to specifically protect the public, including victims of crime, from serious harm by sexual or violent offenders (College of Policing, 2022). 

The MAPPA system was designed to protect the public from serious harm by sexual or violent offenders (College of Policing, 2022). The authorities responsible in MAPPA are the police and the prison & probation service. It is their responsibility to ensure that any risk posed by an offender are effectively assessed and managed accordingly, including the sharing of information among the agencies to ensure a thorough review of the risk is conducted (College of Policing, 2022). The three categories are Category One: All Registered Sexual Offenders. Category Two: Violent or other sex offenders not subject to notification requirements. Category Three: Other Dangerous Offenders (Unlock, 2022). The majority of individuals under MAPPA do not present a risk of serious harm to the public (College of Policing, 2022), but the risk levels are there to assist the agencies in targeting resources and attention to those who present the highest risk. Level One: Normal agency management, those low-medium risk of harming others. These are managed by the Probation Service or the Police. Level Two: Cases with high or very high risk to others. MAPPA meetings across the agencies take place to develop a coordinated plan. Level Three: For those deemed the highest risk of causing serious harm or whose management is causing such issues that it’s requires the commitment of serious resources (College of Policing, 2022).

It is the police’s responsibility, as well as the other involved agencies, to investigate public protection incidents involving subjects under MAPPA. A study conducted in 2015 by Bryant, Peck & Lovbakke on behalf of the Ministry of Justice found that there has been an increase in the annual number of new MAPPA offenders, from 10,616 in 2000 to 16,401 in 2009 (Bryant, Peck, & Lovbakke, 2015). This suggests that the MAPPA program was not effective as a deterrent. But this has been attributed to the new legislation, specifically Schedule 15 of The Criminal Justice Act 2003, that came in which resulted in more offenders being eligible for MAPPA (Criminal Justice Act 2003, 2022). To truly see if MAPPA is an effective management system for offenders, we need to review reoffending rates. The study conducted in 2015 found that level one MAPPA offenders decreased from 13% in 2000 to 10% in 2004, however it has since gradually increased again to 13% (Bryant, Peck, & Lovbakke, 2015). Category two offenders dropped from 26% in 2000 to 23% in 2004 and has since fluctuated between the two percentages (Bryant, Peck, & Lovbakke, 2015). The fluctuation may suggest that MAPPA might be having a positive impact on managing offenders who have convictions of serious offences. However, the report did state that the figures mentioned above, cannot be used as conclusive evidence that MAPPA has truly been a success, due to the changes in MAPPA eligibility and changes in the guidance (Bryant, Peck, & Lovbakke, 2015). Through the course of the statistics being recorded, the eligibility and criteria for MAPPA offenders changed. Is impossible to provide accurate, representative figures when the original guidelines were altered throughout the report. Because of this, the evidence cannot certify that MAPPA has been fully successful. 

The police also use Integrated Offender Management (IOM), which was created to compliment other multi-agency reports such as MAPPA. IOM differs from MAPPA, as it targets offenders in court, on licences, and those offenders outside of the justice system (HMICFRS, 2020). The key principles of the IOM were published in 2015 (Ministry of Justice, 2015), the six principles are as followed; all partners manage offenders together, deliver a local response to local problems, with all offenders potentially in scope, facing up to their responsibility or facing the consequences, with the best use made of existing programmes and governance arrangements & to achieve long-term desistance from crime. The success of this has been hard to understand as a full assessment/review of the IOM has not been completed (HMICFRS, 2020), however, some figures from a report conducted by HMICFRS suggest that the IOM is achieving its core aims. 64% of victims of IOM managed offenders believe they are being kept sufficiently safe and 52% of victims believe their safety is the focus of IOM planning (HMICFRS, 2020). This shows a clear increase in public confidence, as well as proving to the Police that the IOM works by measuring the satisfaction the victims have with the IOM. 

MAPPA and IOM were implemented as a way of managing offenders of various risk levels, based on assessed risk to members of the public (Unlock, 2022). The police are at the core of its functionality, working alongside other agencies to best manage the offenders. As mentioned above, MAPPA may reduce the level of reoffending from offenders managed by MAPPA, however it has not been conclusively proved due to changing criteria (Bryant, Peck, & Lovbakke, 2015). The availability of statistics and reports is scarce, however, by December 2022, a finalised report examining the effectiveness of MAPPA, conducted at Anglia Ruskin University, will be published, and is specifically aimed at providing a complete analysis of the process and outcome effectiveness of MAPPA (Dr N, Mann; Dr S, Lundrigan, 2022). 
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Essay four: 
Critically evaluate the impact of early intervention on young offenders, and young people at risk of becoming involved in gangs. Assess the effectiveness of partnership approaches to prevent or deter involvement in gang-related activity.
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Research has found that children whose anti-social behaviour begins in early childhood are two to three times more likely to perpetrate more severe offences than those whose behaviours begin in their adolescence. (Flores, 2003). The government has implemented many differing solutions as a way of combating ASB in young persons. One example of government intervention is the Violence Reduction Units. In 2019, 18 police forces were given funding to develop Violence Reduction Units (VRU’s). They are designed to work in a multi-agency environment, with the system being developed to assist in reducing violent crimes and working towards engaging with young people and their communities. (Home Office, 2020). 

For the last couple of years, VRUs have implemented interventions and evaluation of VRUs by independent parties has found that in 2020, there was a lack of coordination between local and national bodies, resulting in a fragmented evidence base and a lack of understanding when evolving a ‘best practice’ framework (Home Office, 2020). In 2022, a report found that additional revenue into the VRUs is estimated to have reduced violence, where 41,377 instances of violence in the year ending March 2021 resulted without injury in funded areas compared to areas that are non-funded (Home Office, 2020). 

Before assessing the effectiveness of partnership approaches to gang-related activities, it is worth exploring why young persons end up leaning towards activities within a gang environment without efficient intervention methods and the prevalence of such gangs. There are many benefits to joining a gang structure. Studies have found that youths enter gang for monetary gain, increased respect and opposing a system that has cast these youths aside. A study conducted by Howell (1998) found that gangs have provided ‘haven’ for youths trying to withdraw from mainstream society and protection (Howell, 1998). Spergal et al (1995) identified that gang induction provided safety to youths suffering from racist attacks (Spergel, 1995). 

There comes a risk with youths seeking protection within a gang and that is finding themselves at an increased risk of victimisation (Melde, Diem, & Drake, 2012). The prevalence of gang-related activity is a considerable factor to consider when governing authorities attempt to support the early intervention methods. Numerous studies have identified that violence, criminality, money, respect, boredom, friendship, race and protection all contribute to a youths membership into a gang, and that the large percentage of such activities is concentrated in metropolitan areas such as London (Bradshaw & Smith, 2005), Edinburgh (Marshal, Webb, & N.Tilley, 2005) & many other large metropolitan areas found in the UK such as Birmingham, Manchester, Liverpool and Glasgow (Bullock & Tilley, 2008). The factors mentioned above are all taken into consideration when looking to identify and implement effective early intervention methods, especially when looking at multi-partnership approaches. Funding and resources for early intervention need to be allocated to areas where gangs are most prevalent. 

Partnerships between police and other agencies have been proven to help prevent or deter young person’s involvement in gang-related activities (Home Office, 2020). Police alone cannot implement effective early intervention methods, and this is where partnership approaches are pursued. Education is a strong and effective starting point when looking to prevent or deter young persons involvement in gang activity. School and colleges have a duty of care and responsibility to protect their students and it is well established that learning is an extremely powerful in the prevention of youth crime. The ability for schools to identify warning signs early on in a child’s education allows for positive and proactive action to be taken, to support and implement a suitable method (Home Office, 2022). This naturally leads to a collaborative partnership between education institutes and the local policing service. The guide Preventing Youth Violence and Gang Involvement (Home Office, 2022), established by the Home Office states that where education institutes work with other local partnerships gives a full understanding of how community issues affect behaviours of students within education and provides an opportunity for the relevant service to engage with pupils on this issue (Home Office, 2022). 

Not all early interventions have proved effective. A type of intervention that has been found ineffective are known as ‘scared straight’ programmes, which aims to shock young people by showing them the consequences of criminal activity. Similarly, drug prevention programmes that use fear arousal techniques that dramatize the risks of drug use are largely found to be ineffective (Petrosino, Turpinpetrosino, & Buehler, 2003). ‘Bootcamps’ and other such related programmes, which focus on discipline, do nothing in the way of providing continued, supported, and effective rehabilitation (Sherman, et al., 2002). It is argued that the above methods fail due to the needs and risk factors not being addressed (Sherman, et al., 2002). 

Early intervention methods are proven to be successful when implemented earlier in a child’s life, the earlier it is efficiently implemented, the better the rate of success (Flores, 2003). Research has proven that where the police are able to implement programmes or specific task forces, the level of violent crimes being perpetrated by young offenders has reduced a significant level and can be considered a success (Home Office, 2020). The appeal of gang culture to youths will always been prevalent in the more metropolitan areas (Bradshaw & Smith, 2005) and having an efficient and easy method to implement is vital. This begins with schools and research has shown that such methods of early intervention are more effective the earlier they are implemented (Home Office, 2022). Whilst there are effective methods of early intervention, there also comes infective methods. The leading cause of these failures is due to the aftercare and lack of continued rehabilitation and support (Sherman, et al., 2002). With these teachings, the success and failures will ultimately lead to a more refined and thorough approach to preventing/deterring youth’s offending and leading to gang related activity.
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