Trainee Health and Safety Officer
UWTSD Construction 
Croft Streer Block 2 HSE 
ACBA4023



[image: ]
Figure 1: Croft street block 2 (Swansea Council, 2026)  
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Glossary of terms
Building Safety act 2022 (BSA)
Health and Safety at Work act (HSE)
Construction (Design and Management) Regulations 2015 (CDM 2015)
High Rise Building (HRB)
Safe Systems of Work (SSoW)
Building Safety Regulator (BSR)
Principal Contractor (PC)
Principal Designer (PD)
Personal Protective Equipment (PPE)
Lifting Operations and Lifting Equipment Regulations (LOLER)
Provision and Use of Work Equipment Regulations (PUWER)
Traffic Management (TM)
Code of Practice (COP)
Control of Substances Hazardous to Health (COSHH)













Introduction
In this case study, a trainee Health and Safety Officer has been appointed by UWTSD Construction to support a major retrofit project on a residential tower block on the outskirts of Swansea. The building, Croft Street Block 2, is an older multi‑storey High‑Rise Building (HRB) that now requires significant upgrades to meet modern safety, energy‑efficiency and living‑standard expectations.
As part of the trainee’s role, they will work closely with the senior Health and Safety team to assess the condition of the tower block, identify hazards linked to the refurbishment works, and ensure all activities comply with relevant legislation and industry best practice. This includes reviewing access arrangements for workers and residents, evaluating risks such as working at height, managing construction around occupied areas, and ensuring contractors follow safe and well‑planned systems of work (SSoW).
The retrofit of Croft Street Block 2 offers a valuable opportunity for the trainee to apply health and safety principles in a real construction environment. HRB residential projects often involve more complex risks, and this experience will help them develop practical skills while contributing to a safe and well‑managed working environment throughout the upgrade works.

Task
· How will the Building Safety Act (BSA) and Building Safety (Wales) Bill impact this project?

· What Health and Safety legislation and training are applicable to this construction build.

· Construction (Design and Management) Regulations 2015 (CDM 2015)













Building Safety Act 2022 (BSA)
Both the BSA 2022 and the upcoming Building Safety (Wales) Bill are likely to play an important role in this project. Together, they introduce tougher expectations around competence, building control, and ongoing safety management. As a result, the project will need to be planned and delivered with these new responsibilities in mind, especially as the building falls within the definition of a Higher‑Risk Building (HRB). These requirements will shape how the design is reviewed, how work is monitored, and what evidence must be provided to demonstrate that the building remains safe throughout its life.
The BSA was created in 2022 after the Grenfell tower fire and the act aims to enhance building safety regulations and try to reduce a repeat of the Grenfell tower fire. 
According to Health and Safety Executive (HSE) There is now a three-gateway system which must be adhered to, and they all play an important part to the construction build. The first part of the gateway says that Local planning authorities are required to consult the Health and Safety Executive (HSE) when a proposal involves a relevant high‑risk building. Applicants must include a fire statement as part of any full planning application, outlining how fire safety has been considered. HSE will then review the submission and provide the local authority with advice on fire‑safety issues that fall within the scope of land use planning. 
Gateway Two is the stage where the building control approval application is submitted, and it must be completed before any construction work can begin on a higher‑risk building. At this point, the Building Safety Regulator carries out a detailed review of the design to ensure it meets the functional requirements of the building regulations, creating a formal hold point until approval is granted. The regulator becomes involved earlier in the design process, supported by a multi‑disciplinary team, and starting work without approval is an offence. The application must clearly demonstrate how compliance will be achieved without relying on unrealistic management assumptions. It should include a full description of the work, details of the building and dutyholders, standard information such as site plans and a fire and emergency file, a construction control plan, a building regulations compliance statement, a change control plan, and, where relevant, a partial completion strategy. Maintaining open communication with the regulator throughout construction is essential to ensuring ongoing compliance.
Gateway Three is the final stage and creates a hold point at project completion before the building can be occupied. Its purpose is to ensure the safety of future residents and to give the Building Safety Regulator the information needed to issue a completion certificate. Planning for this stage begins early so that the required evidence can be gathered throughout the project, forming the building’s Golden Thread. Commissioning and certification must be scheduled in advance, so they align with the completion certificate application.  At this stage, BSR will consult the fire and rescue service where needed and review all submitted information. The application must be signed by the client, principal designer and principal contractor, confirming that the higher‑risk building complies with all relevant building regulations. Approval depends on clear evidence that the building matches the approved plans. Once submitted, BSR will process the application as quickly as possible, which is why integrating this stage into the overall programme is essential.
Only after Gateway Three is approved can the building be registered with BSR, and occupation can only take place once registration is complete.


Building Safety Act (Wales)
According to Senedd Cymru Welsh Parliament (2025) The Bill sets out who will hold statutory duties under the new building safety regime and requires certain regulated buildings which is over 11 metres or with at least five storeys to be formally registered with a building safety authority. It gives local authorities in Wales new responsibilities in this role, while fire and rescue authorities take on the position of fire safety authority, including oversight of Crown buildings where required. It introduces clear duties to assess and manage fire safety risks in all in‑scope buildings, as well as structural safety risks in taller buildings above 11 metres or five storeys. The Bill also strengthens residents’ rights and places defined responsibilities on them to support safer building management. To ensure compliance, it establishes a more robust enforcement system that allows action to be taken whenever these duties are not met, helping to create a more accountable and transparent safety framework across Wales.
The trainee Health and Safety Officer will need to work closely with the architect and the planning team to ensure that the plans submitted are fully compliant with current building safety legislation, clearly demonstrate how fire safety has been incorporated into the design, and meet the requirements set out in Building Safety Act (Wales) and by the HSE.

Identify Health and Safety requirements
There are many HSE requirements for this build these include as follows:
Personal Protective Equipment (PPE) must be worn at all times, these include a minimum of safety helmet, Hi-visibility jacket and Steel toe cap boots. 
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) According to Health and safety executive (1998) These Regulations, commonly known as LOLER, place duties on anyone who owns, operates, or has control over lifting equipment. They apply to all businesses and organisations whose employees use lifting equipment, regardless of whether the equipment is owned by them or hired in. Because lifting equipment is also classed as work equipment, the requirements of Provision and Use of Work Equipment Regulations (PUWER) apply alongside LOLER, including the need for inspection and maintenance. All lifting operations must be properly planned by a competent person, suitably supervised, and carried out safely.
A Safe System of Work (SSoW) is a structured procedure designed to ensure tasks are carried out safely, controlling risks and complying with health and safety legislation.
All staff must be HSE competent and hold an up to date Construction Skill Certificate scheme (CSCS) card, these are usually colour coded depending on your skills and position in the industry.
Working at height.  Work at height means work in any place where, if there were no precautions in place, a person could fall a distance liable to cause personal injury. Make sure fall protection equipment are in place and an in good working order, all excavations are protected.
Fire assembly points are required and the assembly points must be well signed, also fire extinguishers should be present and a fire alarm or bell must be present. 
All work zones should be segregated off from the residents/public and warning signs present. 
Traffic management (TM) should be present and should be installed by a trained and competent person in accordance with Chapter 8 and Safety at Street Works and Road Works Code of Practice (COP) fig 2
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Figure 2: Safety at Street Works and Road Works A Code of Practice (Gov.uk 2013)
Control of Substances Hazardous to Health (COSHH), all hazards must be identified through a risk assessment, according to HSE COSHH basic: overview (ND) COSHH does not cover Asbestos, Lead and Radioactive material as these have their own regulations. 
Asbestos is a big risk in the construction retro fit for this project, all asbestos hazards must be identified and removed by competent and trained personnel.
First aid at work The Health and Safety (First-Aid) Regulations 1981, a competent and trained first aider must always be on site and should be visible with a green box and white cross either on their helmet or high vis vest, first aid equipment must be regular checked and replenished. 




 

Construction (Design and Management) Regulations 2015 (CDM 2015)
On the Croft Street Block 2 retrofit, according to The Health and Safety Executive (2023) the CDM Regulations would be followed by making sure health and safety is built into the project from the very beginning. Because this is a multi‑contractor, high‑risk residential construction on a HRB, the client must appoint a competent Principal Designer (PD) and Principal Contractor (PC) and give them the information they need to plan the work safely.
During the pre‑construction phase, the PD would coordinate with the architect, structural engineer and fire specialists to remove or reduce risks through design. For a tall, occupied building like Block 2, this might mean designing safer façade access, reducing the need for high‑risk temporary works, or planning cladding replacement methods that limit time spent working at height. Early survey such as asbestos checks, intrusive investigations and structural assessments would also be arranged so contractors aren’t exposed to unknown hazards once work starts.
The client’s pre‑construction information, including fire strategy documents, service drawings and details about residents, would be shared with the team so they can plan the work properly. This is especially important on a live residential site where people may still be living in parts of the building.
Once construction begins, the PC would put the Construction Phase Plan into action. For Block 2, this would include safe access routes for residents, scaffold inspections, strict control of hot works, and a traffic plan for deliveries in a tight urban area. Fire safety during construction is critical, so temporary alarms, clear escape routes and controlled storage of materials would all be part of the plan.
The PC would also keep workers involved and informed through regular briefings and toolbox talks on key risks such as working at height, handling façade panels and fire precautions during cladding removal. Because this is a HRB, emergency procedures must be clear and well‑practised.
Throughout the project, the PD and PC would share information and review any design changes to make sure new risks aren’t introduced. For example, if unexpected structural issues are found behind the façade, the PD would reassess the design and the PC would update workers on the revised method.
At the end of the project, the Health and Safety File would be updated with accurate as-build information, including details of the new façade, fire‑safety systems and maintenance access points. This ensures future work on Block 2 can be carried out safely, which is a key requirement of CDM 2015.
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