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Blaenavon is a town situated at the head of the river called Afon Lwyd valley with population approximately 6100 inhabitants (Torfean Council, 2015). Blaenavon welsh name means ‘front of the river’. Since year 2000 Blaenavon is on UNESCO World Heritage list for its unique landscape and for its spectacular history (Unesco, United Nation, 2018). This town played significant role in industrial revolution and is known of its iron works, steel production as well as coal mining (Welsh Goverment, 2018) (Torfaen County Borough Council, 2017). 
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Blaenavon is post industrial town recognised at first from its ironworks worldwide. Blaenavon’s area contain raw materials (such as iron ore, coal and limestone) which was important for iron and coal industry.   Until ironworks began Blaenavon consisted of only welsh speaking community. Since ironworks then steel production and at last colliery started Blaenavon had people coming from all over of United Kingdom to work and live in its town but that led to deficiency of Welsh language.  However, the town and its population grew up rapidly and at its peak in 1921 consisted of 13.000 people. The housing estates were built for its occupants and the town improved all the time in every aspect. The network of transportation was developed for needs of its residents. The residents had shops and 41 pubs as well as 18 churches of various faiths  (Taylor- Davies, 2018).  Nevertheless, at its peak employment and its population in Blaenavon started to continuously fail down. Furthermore, steel production ended in 1938 and Big Pit closed their operations of coal mining in 1980 (Glamorgan-Gwent Archaelogical Trust, 2018) (Walton, 2011).
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Big Pit started its operation in 1880 and closed in 1980 and shows a remarkable history about colliery and its workers (Fawr, 2018). Big Pit mining museum was opened in 1983 as an economic regeneration plan. At present Big Pit museum employ 60 people and only two of them are originally from Blaenavon, another ten live outside its town. 150,000 tourists visit Big Pit per annum but 70-80% are school visits. Most of the miners employed in the museum are close to retire age however, according to manager there is a succession plan and apprentices scheme in place to recruit future guides to replace those who soon will retire (Jenkins, 2018). The research found that miners enjoy their work in the museum and share their passion which is great opportunity to handover their skills for future employees not necessary ex miners. They don’t feel strong sense of community as those miners doesn’t live in Blaenavon. The only concerns miners have that due to strict Health and Safety policy and different regulations Big Pit is losing its authenticity (Jones, Trapnell, & Thomas, 2018). Furthermore, the employees of museum are happy about their work however, the town is divided between amount of tourism in Big Pit and the rest of its town. The tourists don’t explore town instead they go back home after a visit in the museum (Parry & Williams, 2018). Although Big Pit Museum doesn’t need to worry of its future because of high footfall in its place the future employees will be not ex miners, so it will be challenging to deliver a quality tour guide if the guide doesn’t share the same experience as ex miners. On another hand residents of Blaenavon complaining that Big Pit doesn’t encourage tourists to visit a town and there is significant difference of number tourism in town and Big Pit.  
 Iron Works is closed for six months of the year and that lower a profit for its economy.
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The research shows that town consists of one shop Co-operative Food which has monopoly and residents are dependent of its products. Blaenavon doesn’t have any bakery or butcher shop and residents rely on outside suppliers. The nearest shopping centre is two miles away. Also, there are two pharmacies, local surgery, around 12 pubs, few restaurants and take away’s moreover, 5 churches as well as one Post Office and cinema situated in Workmen’s Hall. The volunteers of the hall are from old generation. They share passion and pride as well as experience about history of Blaenavon (Royal Commission on the Ancient and Historical Monuments of Wales, 2018). The tourists can feel strong sense of community within this place. However, according to the interviewees the Meyer of town is 93 of age moreover, old generation of Blaenavon are reluctant to change their minds about future of its town and any project for future regeneration is continuously rejected from them (Fiander- Woodhouse, 2018) (Horler & Horler, 2018) (Parry & Williams, 2018). Some residents stated that Torfaen Council and people related to them from Blaenavon look after only their profits and financial site rather than focus on needs of residents or their concerns. Blaenavon contain business centre site but the main employer is Doncaster which specialised in engineering and makes parts for aircrafts. The research shows that some of residents have low income and some residents rely on benefits and are unemployed. The transport to Blaenavon is good for tourist but quite expansive for its residents and this is a problem. Housing is cheap and can attract potential buyers from all over UK to move here, but only when town will be lively, and it prosper well (Bull, 2018) (Ravles, 2018). Blaenavon is missing a police station and that explain a high level of anti-social behaviour which an author of this appraisal experienced by a racist comment about its accent. The town doesn’t have leisure centre and swimming pool as few years ago due to roof collapse previous leisure centre was demolished rather than repaired. 
The Lion hotel only one in town doesn’t operate as a hotel instead works as a pub and restaurant. Blaenavon doesn’t have any business rates which can attract future traders to locate their business in this town (Horler & Horler, 2018). At present there is 99 locations in town for enterprises but unfortunately 38 of them not occupied due to lack of interest. 
There is only Primary School in town and the nearest Secondary School is 4 miles away. The distance is an obstruction and results in lower education of its residents (Torfean Council, 2015). The research also highlights that in town there is strong sense of community and Blaenavon future is important for its residents and for example there is plenty of community hubs where residents have opportunity to gather on daily basis. Nevertheless, there is only small number of projects for kids and youth. Residents rose concern of the future for their town and want a major change. The  young generation want  to be involve in its place however, the main management of Blaenavon works for years on the panel and if someone put the ‘fresh idea’ council decline it if any idea doesn’t suits them  (Parry & Williams, 2018) (Fiander- Woodhouse, 2018) (Denley-Jones, 2018) (Horler & Horler, 2018).The younger generation move out from its town because there is not many vacancies for them in its own town but there is as well high level of low educated young residents (Torfean Council, 2018) On another hand World Heritage title has strict regulation and Blaenavon its trapped in its own history and past (Denley-Jones, 2018). The title gives a pride of its history however, a council must use tourism for Blaenavon advantage and do everything to gain more tourists to town centre. Over 30- 40 years 59 million pounds were spent in Blaenavon, but some residents didn’t see big changes in town itself only some improvements in Big Pit (Fiander- Woodhouse, 2018). 
Post Office located in Blaenavon is a good example of well prosperous enterprise in town and shows that with determination an entrepreneur can achieve a success. The owners of Post Office are from England and operate in town for only four years. The Post Office is as well photo shop, picture framing and laundry service. 
On addition Post Office contain craft shop as well as community hub for locals. The owner is qualified as a professional counsellor, so residents can benefit from free counselling sessions. At present the owners applied for permission to operate as a bank as well because there is no bank in town and some old residents struggle with internet banking. This Post Office was recently awarded for the best Post Office in United Kingdom in 2017 (Horler & Horler, 2018) which shows big advantages to local economy of Blaenavon. 
Next well prosperous small family business is a cheese factory and shop in town centre. The owners function for 12 years and are from Blaenavon. They produce local cheese and work with Big pit to mature their cheese in colliery which is unique way to preserved cheese which attract tourists. They are engaged in various activities to promote Blaenavon. They travel across Europe to different cheese festivals and are awarded many times. The owners take pride of its job and” work for international tourism for Wales”. “This involves exhibiting at many major events & festivals, working with TV & Media worldwide” (Fiander-Woodhouse, 2018) “The Company's lists of awards are: Tourism Ambassador - Visit Wales 2006, True Taste of Wales - 2007, 2009 & 2012, British Cheese Medals 2007 & 2010. Great Taste medals: 2 Gold stars for 'Dragons Breath' in 2012 & 1 Gold Star for our Oak Smoked Goats Cheese in 2013” (Fiander-Woodhouse, 2018).
The owner of cheese shop stated “World Heritage Site benefits from us being a shop” because they promote their own town and history of the Blaenavon across the United Kingdom and Europe (Fiander- Woodhouse, 2018).
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Blaenavon landscape has been transformed for over two centuries of coal mining and iron making. The landscape is a testament to the industrial heritage of the South Wales valleys and the efforts of the society who created them. Blaenavon Ironworks site is well preserved with advanced technology of its past (1787) and highlights a significant involvement in the industrial revolution (Welsh Goverment, 2018) (Wakelin, 2006).A prosperous community grew up around the Ironworks and houses were built for workers and theirs families. World Heritage Site is a former school for employee’s kids. Another main features of its past are Workmen’s Hall where working families endeavoured through education for better future. After a closure of an Ironworks and pits “heather and moorland plants have colonized barren spoil heaps and quarry scars in surrounding landscape, creating an upland home for wildlife” (Welsh Goverment, 2018). Blaenavon consists of unique orientation of its houses of the main streets. At the bottom of its town a river Afon Lwyd is situated and all buildings from main streets are built from the top to the bottom where a river is in the centre. The location of the houses shows importance of its community in the past (The Guardian, 2009) (Denley-Jones, 2018).Blaenavon landscape is very important for World Heritage title for the significant role in industrial revolution as well as its wildlife species of this region and unique wild nature (Word Press Blog, 2015).
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The research shows that Blaenavon is divided into two parts. First part is Big Pit alongside with Iron Works and second part is a town itself. The Big Pit prosper very well and doesn’t need of any help. Furthermore, the town enterprises are desperate for help and struggle without same level of tourism as Big Pit. On addition research shows that some information was misleading because people related to Torfaen Council and some older generations people have different vision of Blaenavon and are reluctant to change as well doesn’t want to have any changes. There is contradiction between old and young residents over view of the future of Blaenavon. Without involvement of youngsters and major change of thinking Blaenavon will die soon. Some people of the town need to wake up. However, the research shows that with determination and creativity local business can survive. Nevertheless, the World Heritage title trapped Blaenavon in its past.
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The first idea for Blaenavon regeneration plan rose after analysis of whole information gathered during interviews and completion of resources gather for this assignment. The researcher found out that for imminent well prosperity of Blaenavon tourism must be brought up to town. A council of Blaenavon alongside with major of town and Welsh government must encourage tourist to visit a town as well frequently as they visit Big Pit and Iron Works. 
The Blaenavon train station is situated on the bottom of Blaenavon valley and an idea for regeneration is to buy and operate land train across Blaenavon as well as build up routes for land train. The land train would run from the bottom of Blaenavon railway train station to Big Pit then Iron Works afterwards it would run to World Heritage Centre and then to the town centre first stop would be at the top of town centre and then a land train would stop at the final destination which would be at bottom of the town centre. In town a land train would stop for a break and it would give tourists an opportunity to get something to drink and eat. The land train operator would give the passengers vouchers for discounts in Blaenavon’s local shops, restaurants and cafes. By implementation of vouchers local traders would be encouraging to open their business frequently because level of tourism would intensify theirs profit. The vouchers will contain day deals or different options depends of town enterprises and tourists needs. During a break in town tourists would have wide ranges of opportunities to inspect and explore features about unique past and history of Blaenavon. However, meanwhile tourists are having break the land train would go back to the first destination at the bottom of valley and would collect next group of tourists for the same route as above explained. When land train would bring second group of tourists to town then the first group would have an opportunity to go back to arrival point. This would create a sustainable and sufficient circle of land train work and tourists would have a time to visit main attractions such as Big Pit and Iron Works as well as they would have time to spend a day in historic town and enjoy it.  
The land train would be free of charge as it must encourage tourists to visit a town centre. The land train would operate same hours as Big Pit, Iron Works, World Heritage Centre and local traders. However, the Iron works must change their hours of working to the same as Big Pit and must operate a whole year.
First regeneration plan enhances further potential employment for young generation of Blaenavon and implementation of land train operation increases tourism in its town centre as well as improve its own economy. Moreover, land train idea would generate job vacancies for land train operators. It would give a chance for young residents to be involved in its town prosperity. At the beginning the old generations of residents will start to operate a land train and’ ride and talk tour’ about Blaenavon. It would be good introduction of land train enterprise and it would be advantage for young residents to gain experience, knowledge from older colleagues which are passionate and proud of Blaenavon past. Also, young people could attain qualification and new profession which give them more opportunity in future employment. The idea is for older generations to start up a business a land train operations and hand over to younger generation to continue. However, this regeneration plan takes potential risk of failure, but with strong determination of its residents can be very successful business and major factor for enhancement of Blaenavon’s economy. The land train regeneration plan is achievable only with one condition that directors of those places and Torfaen Council will must work together for smooth run of land train. The community of old generation of Blaenavon’s town must willing to change and must be prepared for major changes for purpose of better future of its residents within town. The land train enterprise must be advertised on internet via social media as well as to get wider range of tourism. Also, can be promoted in television, radio and through out leaflets handed to tourists which visits for example Big Pit. 
After eventful day tourist would have a chance to spent night in Blaenavon by hiring a room in hotel. This would attract families with kids or tourists which travelled from far to get rest before a journey to go back home. Then second proposal of regeneration come up to light which is a hotel. 
The second regeneration plan would be to use one of the old Victorian style building and open a hotel with Victorian decor. The Victorian hotel would be divided into two styles modern and traditional Victorian style. In the lowest level of the building a swimming pool would be built for residents of Blaenavon and as attraction for guests of the hotel. It would be a modern factor in hotel, but it would create sustainable use by its residents and tourists. The swimming pool would generate profit for its owners by potential 24 hours usage. This hotel would be divided into two parts: one the one side would be replica of Victorian style bedrooms with all features that late 18th century and 19th century can offer. A staff such as waitresses and housekeeper’s would wear Victorian style clothing for authenticity of its past. It would attract tourists passionate about history. The hotel would offer various types of events such as ‘history night’ that would offer a tour around town and role play as well as ‘walk and talk’. It would encourage people to participate in various activities suitable for kids and adults. The residents employed for its purpose would be dressed in Victorian clothing for its reality of the scene played. The advertisement can take place in Big Pit and Iron Works through out given leaflets for tourists and via social media to promote new investment for Blaenavon.
This project of regeneration will involve residents of Blaenavon which create sustainable employment in its town. Also, this proposal requires a collaboration between major of Blaenavon, all residents and the people from Torfaen Council as well as Welsh government. The second regeneration plan would create job vacancies in hospitality sector as well as catering and customer care etc. Also, it would give opportunities for young generation to gain experiences, knowledge and further qualification such as NVQ diploma and possible encouragement for next step to higher education for a better future for its residents employed in the hotel. This would be beneficial for residents and would raise up their financial status as well as high probability of better job in future.  
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