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TASK 2 – REFLECTIVE REPORT 

 

Introduction
This context is a reflective report based on the experiences that have been gathered and faced through doing activities in tasks to get knowledge and become aware of factors regarding “What is the most effective way to motivate staff”. Due to this work, I have experienced several factors and different types of knowledge and skills have been developed also through those task activities. I will present all of those experiences of tasks and activities in this reflective report and the entire sections will be developed with the help of Gibbs’ Reflective model to ex-lain all the experiences accurately. Furthermore, the inclusion of a Personal Development Plan (PDP) will present which academic, employability skills have deficiencies,and how can I overcome those shortcomings. 
Body
Writing Academic Report
This segment is based on the discussion of experiences that are gained through task 1 that is established on the factors of motivating strategies of employees and challenges faced due to motivating them. This section will explain and describe the entire experience and opinion that can describe my employability and academic skills that I have developed or doing good performance through that. 


Figure: Gibbs’ Reflective Model
(Source: Schoch. L., 2021)
Description
This is the first stage in explaining the experiences in task 1 activities regarding employee motivation. In case of these working activities, I have gained various knowledge, that knowledge has impacted my employability, and I also developed various skills. Through these activities, I have developed my time management skill much, through maintaining punctuality for this work to reach an appropriate deadline. Time management skills will help me to manage other activities also and it can help to become established in various types of project management activities (Bhagra and Sharma, 2018). On other hand, I have also developed critical thing skills to understand the motivating factors and their significant challenges in organizations. This critical thinking skill can also help me become efficient and sharp regarding my employability activities.  
Feelings
This is the second stage of the reflective cycle that will explain my feelings and understanding of experiences and skills that are gained and gathered through the task. In the case of my time management skills, I have felt that the development of these skills will help me in various ways as my educational and professional both sides will be benefitted from this skill. I was much weak in time management skills that have become accurate and appropriate through working on this project. On other hand, critical thinking was my advantageous skill before this project also. However, this project has sharpened that skill and that skill can help to understand various factors better that can be beneficial for research works and project management also (Greetham and Ippolito, 2018).  Moreover, there are huge changes in my communication skill during this work that can be also helpful regarding my academic and employability skills.   
Evaluation
This stage is for evaluating skills and their significance that are developed through the project activity and tasks. The communication skills that have been developed through this activity make me more social and confident regarding my work. Furthermore, time management and critical thinking skill can be beneficial for me regarding my working efficiency and sharp management settings. However, there are some issues and challenges that remained in my skills, those are a lack of professionalism and advertising capacities. Accordion to Hitkaet al. (2018), a lack of professionalism can create issues and challenges by making various burdens regarding the morality of working ethics and that can also make people low engaged in their work. These factors can also affect my working life and my educational life also, therefore I have to overcome this issue regarding my skills.      
Analysis
As per the description and discussion of entire work, I have evaluated some factors that are developed my skills and also the presence of some drawbacks is spotted. Due to presence of the drawback related to my professional skills, it can be said that a lack of professionalism can affect my working life and make my career underdeveloped and much backwards. Hence, productivity and professional development can be reduced due to a lack of professionalism and characteristics (Husam and Abraham, 2019). Moreover, my development in communication will be also become waste due to a lack of professionalism. Therefore, this skill must be developed through various practices and necessary steps.    
Conclusion
As per all the discussion, it can be concluded that there are a number of factors and skills that are developed through these working activities and similarly there are some shortcomings also that cannot be developed in this project and that is a huge drawback. Lack of professionalism and shortcomings in advertising skills are those drawbacks that make me weak in my working life and reduce my potential in my study and research activities also. In further days these shortcomings can be overcome and better performance can be done through practising several steps in regular activities (Lorincováet al. 2019). On other hand, the improved and developed skills can be grown more developed and sharper through regular practices of those skills in activities. Hence, the experiences in the project task have become beneficial and fruitful for me and my career.   
Action Plan
This action plan is based on the entire discussion based on experiences and opinions regarding skills and employability factors. Based on the discussion in previous sections it can be said that professionalism and advertising skills must be improved through regular practices and effort. Furthermore, various online classes and journal articles can be beneficial for growing these skills and practical practices are also necessary with theoretical knowledge (Lucas et al. 2021). In case of practical practices, the help of voluntary campaigns and advertising tasks related to professional factors can include and hose practices can be crucially important in these factors. Hence, the lack of professionalism and advertising skills that can be developed through these mentioned practices can make rapid improvements in my career development.     
Experience of Working as a Group for 8 Weeks
This segment is established on the activities of coursework that have been done on week 8 and the experiences of that group work and opinion of that work will be presented in this reflective section. Gibb's reflection model will be also applied here for maintaining accuracy regarding the presentation of experiences and opinions related to week 8 activities.
Description
This is the first stage of presenting experiences through reflection and this segment will describe major factors related to experiences through working in week 8. By working on week 8 activities I have experienced various factors that can be referred to as a result of teamwork and group activities with various personalities. In this week 8, I have developed my time management skills and team working skills. Time management and team working skills can be much beneficial for development in project management activities in further days. Moreover, I have developed note-taking skills through this working activity in a group project. This skill can help to collect data and information easily through any practical circumstances or any type of instruction (Ozkeser, 2019). This factor can be enough beneficial and profitable for any type of career development and growth.      
Feelings
This stage is included here to explain feelings and opinions during tasks in the group activity. In case of my feelings, I can opine that I was a bit nervous as it was the first time, I am becoming a part of any group project. Hence, this project was like a test of my capacity and adaptability for me, through that I can aware of my positive activities and shortcomings also. Day by day after joining the team I have become confident regarding my credentials and potential activities. On other hand, I have also felt better performance and improvement in my team working, time management and note-taking skills which makes me much more assured regarding my potential. However, I have become a bit insecure regarding a bit of shortcoming in Presentation skills in front of various people.    
Evaluation
As per description and feelings regarding the week8 activities and group project, several factors have been evaluated as per my performance and responses to the work. In case of evaluating those factors, the foremost factors can be referred to as my development in time management, team working and note-taking skills, which can be crucially beneficial for my further development in career growth. On other hand, these skills can also provide inner potential and confidence to people for gaining their achievements (Paais and Pattiruhu, 2020). However, a lack of presentation skills has been spotted in my work that impacts negatively on my professional goals. Lack of presenting skills in work can make people unable to show their effort which is very harmful to career development.    
Analysis
According to the evaluation of my opinions and performance in week8, several factors can be analyzed regarding my employability and academic skills in group work. In case of my positive and strong points skills, can help me to become developed and grown in my career development plan. On other hand, time management can help in personal and educational life also. Moreover, the factors of note-taking can be much more effective for research projects and group interview activities that can fruitful also (Suartaet al. 2018). However, the issues in presentation skills can make my growth reduced regarding shoeing my efforts to my work and represent my working results. Hence, deficiency in presentation skills can be referred to as a huge burden in career growth and development procedures.   
Conclusion
According to all the discussions regarding factors of improvement and shortcomings in week8 activities, it can be said that this group project has become much beneficial for realizing these factors regarding my capabilities and credentials. Based on those factors it can be concluded that I have become much more confident regarding my performance through time management, note-taking and team working skills. These skills will help me out from various types of obstacles and several challenges in my professional career. On other hand, shortcomings regarding presentation deficiency can create issues in my career growth by reducing my enthusiasm t show my activities and efforts. This deficiency makes me much unable to make my efforts in front of everyone and hence, my career growth rate can be reduced through this deficiency.  
Action Plan
According to the discussion regarding development and shortcomings of my skills, a lack of presentation skills has been spotted in my works. Due to this shortcoming, I can become backward in my career development; therefore, this skill must be developed. In case of presentation skill development, Greetham and Ippolito, (2018), have opined that several online season and videos regarding the presentation of work can develop work presentation skill in people. In addition people also can develop their presentation skills growth through taking coaching classes and making practical practices regarding presentation skills. Hence, the mentioned action plan can be beneficial for developing my presentation skills.   
Conclusion
The entire reflective report has presented several major factors related to task 1 and week 8 activities. These factors have explored my capacities and my credentials regarding employability and academic skills. However, some shortcomings and lack of adaptability are also spotted. The action plans are made for overcoming those challenging factors and exploring in which way I can develop the deficiencies in my skills. Hence, it can be said that I have successfully presented a reflection regarding the tasks and my skills. 
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Appendices

	
Focus Area for development
	Action plan

	
	Required activities
	Success Criteria
	Target
Review
	Resources
	Completion time


	 Presentation skills
	Watching videos and practical practising
	Become able to show own effort
	From supervisor
	https://globisinsights.com/career-skills/communication/7-presentation-skills-to-give-you-an-edge-in-your-next-job-interview/
	 2 months

	 Professionalism
	Reading journals and taking advice from professors 
	Become able to adjust in professional activities
	From peers
	https://www.thebalancecareers.com/top-skills-every-professional-needs-to-have-4150386
	1 month

	 Advertisement
	Taking online classes and sessions 
	Become able to be efficient in advertising 
	From supervisor
	https://www.wayup.com/guide/types-skills-best-advertising-major/
	 1.5 month



Appendix 1: PDP (Professional Development Plan)
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