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ESSAY ONE: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. 
Word limit: 1000 words.

The need to improve diversity within the police has been well documented. This essay will review efforts made by the police to become more representative of the population and the initiatives implemented to accommodate such diversity. 

Bhugowandeen, (2013a) described the British police force as having a complex history when it comes to race relations, as historically it was predominantly white and male, with a sexist and racist culture. Further analysis revealed a significant lack of representation from black, Asian, and female officers. 

A driving force for change can be attributed to the Macpherson Report. In Blackstone’s “Guide to the Equality Act”, Robinson, (2021) examines the motivation for change throughout the Force and challenges whether an organisation that was considered institutionally racist would have taken steps to change without direction from MacPherson.

Having recognised the need to become more diverse, both in terms of recruitment and retention. The College of Policing introduced the Diversity, Equality and Inclusion Strategy 2021-2024, with the vision of “recognising, understanding and respecting our differences, we are creating an inclusive culture where we can all thrive”. Implemented by having fully inclusive processes and procedures and diverse representation on all key decision-making bodies. This strategy defines diversity as the characteristics protected under the Equality Act 2010 (College of Policing, 2021). Although it could be argued that this strategy is aimed at training officers whilst in-service and may be more beneficial to retention rather than recruitment.

The Met Police have admittedly bold targets of improving representation of BaME officers from 15% to 40% by 2030 and Female police officers from 28% to 50% over the same period (GovNet, n.d.).

To assist in achieving these aspirations, the Met ensure that BaME and female officers are not hindered or overlooked for promotion through robust policies and processes. It can be argued that once in high-ranking positions, they are thrust into the public eye to demonstrate diversity. According to the Deputy Police Commissioner for the Met; “we’re showcasing successful officers from these underrepresented communities as part of a project called #BehindtheBadge, telling the truth about what it’s like, what their job is etc” (GovNet, n.d.).

The force has several prongs to their approach to improve diverse recruitment, such as; Building community partnerships, targeted outreach programs, cultural competency training, revising recruitment material, eliminating barriers and bias, engaging social media and technology, mentoring and internship programs and long-term support and retention strategies (Murphy, 2023).

There are also examples of good practises within certain demographics. The police Chaplaincy developed a guide providing information on supporting Jewish officers and staff, highlighting their needs and improving the quality of working experience for Jewish colleagues (Jones, 2022). Likewise, on a local scale, Yorkshire police introduced a policy that accommodates cultural and religious festivals, allowing officers time away to participate.  However, whilst this exhibits a well received, positive move towards inclusion, the force recognised that they had also considered the health and safety implications. Long fasting periods could have a detrimental effect on the ability for the officer to function effectively, impacting the work of other officers (Religion and Belief in the Workplace Contents, 2024).
Similarly, whilst agreeing with the need for change, (Punnett, 2015) observed that religious beliefs within a workplace can lead to disagreements, tension, and conflict among employees. He surmised that this could lead to a hostile and unproductive workplace and that any introduction of diversity measures needs to be based on evaluated research.

When referring to recruitment initiatives, a considerable barrier to implementing improvement is a decline in central funding to the police overall. Police numbers in 2018 had fallen by 21,000 officers since the Lawrence Inquiry (National Audit Office, 2022). Therefore, if recruitment overall was down, recruitment from diverse communities would inevitably suffer.

The Police Uplift Program (2020) was introduced in an effort to increase police recruitment by 20,000 within three years - a figure that the Office of National Statistics confirms has been met (Office, 2023).

However, Brian, (2023) disputed its’ success, suggesting that the program gave too much emphasis to increasing numbers and not enough on retention or diversity and measuring the impact the additional officers would have. 

Baroness Casey agreed with these observations. Her review of the Metropolitan Police in 2023 concluded that the Police Uplift Programme had missed an opportunity to improve the diversity and skills base of its workforce (Casey of Blackstock and Cb, 2023). 

Conversely, the CEO of the National Centre for Diversity, Solat Chaudhry, argued that recruitment in isolation, is not the answer. The former police officer concluded that the Force needed to firstly address the barriers preventing the recruitment and retention of the workforce, then create cultures which are inclusive. He determines that change has proven to be more successful when actively involving the community in developing good practice and relations (ncfd, 2016).

Police recruitment processes have since been re-designed to be fair and based on merit, ensuring that candidates from all backgrounds have equal opportunities. The UK government verified that the process appeared to be effective, as the percentage of officers from each ethnic minority group increased between 2007 and 2022, with Asian police officers seeing the most growth from 1.5% to 3.7% (GOV.UK, 2023a). 
It could be argued that this growth was due to the Race Relations (Amendment) Act of 2000, which instigated government targets for recruiting from minority ethnic communities, set individually for every police force. (Bhugowandeen, 2013b) observed that these targets varied by region, reflecting the ethnic population in each area. Achieving the national target for 7% ethnic minority officers within 10 years was questioned, but by March 2022 the proportion of police officers identifying as from a minority ethnic background had risen from under 2% in 1997 to 8.1% (Gov.uk, 2023b).

We can conclude that legitimacy and effectiveness of policing in the UK are crucially tied to the relationships between law enforcement and the public. The police force recognises that being truly representative of the diverse public which they serve, is vital to aid in this. Recruitment and retention Initiatives are being implemented both nationally and locally. Research has demonstrated that some have been more successful than others and that overall, there is still some way to go to meet targets. Refreshingly, it is apparent the police force continually reflects on performance and endeavour to improve.

The recognition of failings appears to have marginally improved trust within diverse officers and their communities. Without trust and confidence, policing becomes less effective. While efforts have been made over the years to address racism, discrimination, and bias within policing, this essay suggests that progress has not been swift or substantial enough.
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[bookmark: _Hlk180739125]ESSAY TWO:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

This essay will look at the importance of managing good mental health amongst police officers, and the consequences of mismanagement.  
There is extensive evidence to support the importance of good mental health, as it can have a profound effect on an individual, their family and their work.  Much has been documented about the social and health impact, but an aspect that is increasingly being considered is the financial loss - to the individual, the organisation and the UK economy (Hasson, 2020). 
[bookmark: _Hlk180750215]Policing is clearly not immune to the effects of mental health and it’s management. The Police Federation stated that, more than 14,500 officers were signed off work over the financial year 2023-24 due to stress, depression, anxiety or post-traumatic stress disorder (PTSD). This figure sets a worrying new high, as it is 9 per cent up on last year’s 13,294 officers, and 130 per cent higher than when Police Oracle first ran the survey 11 years ago (in 2012-13, just 6,294 officers were signed off for poor mental health) (in, 2024).

[bookmark: _Hlk180858933]Overall reductions in police funding may impact the forces’ ability to manage mental health adequately.  According to the Institute for Fiscal Studies, police budgets fell by 14% between 2010 and 2015, (BBC, 2018).

Reductions in funding are further exacerbated by the financial cost of sick leave. For example, Lincolnshire Police lost 10,324 duty days and spent approximately £1.7 million on sick leave between 2016 and 2017 (Phythian et al., 2021).


Whilst revenue is important and must be accounted for, it could be argued that the effect on police efficiency and the impact on each of those officers is just as important. Faccetti, (2023) examined the impact of austerity, identifying that reductions in police spending can lead to efficiency losses, having both personal and financial costs.  HMICFRS, (2018) also identified that early economic intervention may improve the health and wellbeing of staff, and that consideration should be given to the morality of not providing adequate support.

Recent government statistics identify that 1 in 6 adults in England and Wales had reported a common mental health disorder such as anxiety and depression (Public Health England, 2022). This figure is supported by UK addiction support organisations, citing alcohol as a frequently used coping mechanism for stress, anxiety, and depression. They underline the importance of early intervention by increasing awareness of available management tools (Alcohol Change UK, 2017). 

Additionally, a study by Irizar et al. (2021) reported a total of 32.6% of police employees admitted to hazardous drinking, prompting questions relating to the available management support and the subsequent uptake by its members. Reinforcing this argument, Santre (2024) reported that substance misuse is widespread and directly related to suicide and psychological illness.

Articles promoting proactive management of good mental wellbeing have shown that positivity generates personal confidence and the ability to forge better relationships at work (Mental Health Foundation, 2022) They argue that this in turn can lead to improved efficiency and quality of that work.

This view is supported by Purba & Demou (2019), who agreed that officers with poor mental health may compromise their professionalism, their effectiveness and ultimately public safety. Evaluation of their study identified that the negative impact of poor mental health is significant, conclusively demonstrating the importance and benefits of managing it effectively.  
Critically, in a paper written by Cartwright & Roach, poor judgement and a slower response to problem solving was again attributed to mismanagement of poor mental wellbeing. Conversely, they also recognised that poor mental health could have the opposite effect on officers, rendering them too timid and unconfident in scenarios where assertiveness and control are required (University of Huddersfield Research Portal, n.d.).

[bookmark: _Hlk171332843]The strong link between mental and physical health has been studied by Seiler et al, (2019).  Results suggested that poor management of mental health and wellbeing may result in a weakened immune system, lowering the body’s ability to fight infection. Consequential illness resulting in sick leave is likely to contribute to or create a financial burden.  

Tools have been introduced to help support police officers when they are dealing with often highly demanding calls and potentially traumatic scenes. If these events are not dealt with, over time their effect can accumulate and cause their mental wellbeing to spiral out of control (Walden University, 2021). 

Initial reluctance to use these tools was thought to be due to their generic nature, however the Wellbeing Framework have illustrated that their program allows organisations to audit and benchmark themselves against an independent set of standards. They emphasise that support methods have been tailored to meet the specialist needs of emergency services staff (College of Policing, 2021). Trauma Risk Management (TRiM) is a system used by South Wales Police, it offers peer support, education and counselling after a traumatic event. The training is reported to be NICE sanctioned, giving credence to the level delivered. TRiM claims to demonstrate positive outcomes such as lowering stigma surrounding mental health and reducing sickness levels (March on Stress, 2012)

Foley and Massey (2018) agree that support and training is necessary, however are critical that attendance is voluntary, reducing the impact that compulsory attendance would have.  
In 2017 the House of Lords outlined the wider costs of mental illness to the individual, focussing on the associated reduced quality of life. Financial strain caused by reduced income of not only the officer, but also potentially their carer, could be substantial (publications.parliament.uk, 2007). Regulation 33 of the Police Regulations states that police officers are entitled to full pay for six months of sick leave in a year, and half pay for the following six months. Pension contributions may also be affected, adding further financial concern (Legislation.gov.uk, 2024).

Stigma surrounding mental health issues not only affects the officer, preventing some to access help, but can also affect their wider family. Children were revealed as particularly vulnerable, with frequent acts of anti-social behaviour recorded.

In conclusion, evidence has shown that it is crucial for police officers to have access to the relevant tools and support in order to manage their mental wellbeing correctly. It has been clearly demonstrated that the consequences of ignoring or downplaying the importance of managing mental wellbeing will have far reaching impact for the individual, the organisation and ultimately the public for which they serve. The Force is now recognising the benefits of managing these problems and providing adequate resources, but it remains up to the individual to make use of them.
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Essay three: 
[bookmark: _Hlk180855433]How might personal attitudes, values, and bias impact upon the effective investigation of volume crime? 
Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words.

This essay will reflect on personal attitudes and bias and give examples of how they impact the direction and outcome of volume crime investigations. 
According to (Hibbitt and Shaw, 2023) any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle, is considered volume crime. Therefore, it can be considered that volume crime gains the most attention, from both the police and the public.
Response policing is a very fast and reactive role, attending countless emergency calls, ranging from burglaries, domestic violence to assaults. Investigating these incidents correctly can prove difficult due to factors such as ongoing disturbance, officer fatigue, stress, lack of evidence etc. Therefore, it is conceivable that the personal attitudes, values and biases of officers may unconsciously or consciously become a factor in investigation.

 According to the College of Policing, there are several factors that can have a negative impact on investigation, such as: Confirmation bias can influence the interpretation of evidence and decision making. Officers’ attitudes towards members of the public or victims of crime can contribute to categorising victims, such as “deserving” or “genuine” victims. Feeling pressured to move on from a case due to high workload, insufficient resources or prioritisation of certain crimes, can have an impact on the thoroughness of an investigation. Stress can also impact officers’ decision making and may result in officers becoming cynical towards offenders, suspects and victims. (Mclean, Meakins and White, 2022)

Biases can be prevalent in everyone, and by-nature these could alter the course of an investigation. Thallapureddy et al, (2023) suggested that personal bias could expediate the conclusion of an investigation without considering alternative information that might be relevant to the investigation.
Lee, (2022a) goes further by stating that the importance of information may be influenced by pre-existing details about the suspect or the crime's circumstances. It was suggested that this could lead to false confessions and safeguard wrongful convictions, ultimately having the ability to influence an investigation and its possible outcome.

In contrast to this, Curley, (n.d.) disputes bias as always having a negative impact, citing studies that support evidence collection and processing. Results show that biased decision processes can produce accurate outcomes and can be instrumental in supporting investigation into volume crime.

If biases can be perceived as having both a positive and negative impact on investigations, perhaps the type of bias could be a significant factor? Murphy, (2021) suggests that conscious bias has perceived opportunities for modification, as there is an awareness of that bias - the resulting actions being delivered with intent. Critically, questions were asked whether bias characterised by negative behaviour, such as physical or verbal harassment, would have a detrimental effect on repeated high volume crime investigations.
Similarly, if biases are both conscious and unconscious, does the situation and surroundings impact whether these are influencing behaviours? Dr K. Kahn, PhD suggests that we are more likely to rely on automatic associations when we are under time pressure and high situational stress, concluding that when relying on automatically activated stereotypes, our behaviour can show bias when investigating crime. When you have time and response restrictions, bias is going to show (Wen, 2020). Kahn concludes by stating that evidence-based training is crucial to circumvent investigative bias. However, the UK government acknowledge that it would be difficult to objectively measure the effectiveness of such training accurately (www.london.gov.uk, n.d.). This would suggest that having robust training and procedures in-place may reduce the impact of biases within investigations.
Research analysis by Wallace, (2015) revealed that bias was least evident in criminal investigators with more experience and training, and that both emotion and the order evidence is presented can influence judgment. Supporting the research by Dr K. Kahn, PhD
Biases and assumptions can be instant and naively perceived as insignificant, such as assuming the female is the victim in a domestic violence offence, and the male, the offender. Studies of attitudes and beliefs have shown that bias can lead to unsubstantiated assumptions about people, as our beliefs might not be based on fact but on opinion (Active Social Care, 2022).
The assumption is corroborated in a limited study by Treadwell (2019) who estimated that ¾ of people sleeping rough are affected by volume crime, but those figures remain largely unreported. Treadwell clarifies that little substantial evidence is available, but previous experience of police bias was claimed to have significant influence.    
A series of experiments aimed at identifying the extent of police bias was conducted using anonymised Stanford University staff photographs. A small number of officers (61) were asked to identify possible criminals from the photographs. Final analysis of the results were referred to as disturbing. Black faces looked more criminal to the police officers – the more black, the more criminal (Wen, 2020b). Simultaneously, research by Hetey et al., (2024) found that the more “stereotypically black” a suspect is perceived to be, the more likely an investigation would find them guilty. This alleged bias is supported by current UK statistics, which reveal that black people were 2.2 times as likely to be arrested as white people (GOV.UK, 2023b). 

Simpson, (2020) believes that the UK justice system has a problem with racial bias and discrimination, deducing that too many black young adults are being unnecessarily arrested for minor and non-violent volume crimes. 

In conclusion, as a police investigator, it is critical to be aware of your personal bias, attitudes, and values, as well as how these can impact the way you work. Procedural fairness has been shown to affect the decision-making process, dictating whether errors are corrected or if suspects are treated with respect.  
Effective and thorough non bias investigations should lead to an increase in solving and prosecuting our volume crime. As studies have shown, personal attitudes and biases can have a significant impact on police investigation. They show how prejudices and attitudes may affect how police decisions and interacts with suspects, witnesses, and victims. Biases can result in unequal treatment, racial profiling, inaccurate evidence evaluation, and eventually can influence the investigation's conclusion. Consequently, the presumption of guilt may undermine police legitimacy in the eyes of the public. To guarantee a fair inquiry, police officers must be conscious of their own prejudices and maintain impartiality. 
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Essay four:   
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?   
Your answer must be based on academic research.   

Word limit: 1000 words.  


For the purposes of this essay, the focus will be on child sexual exploitation, organised drugs, County Lines and cybercrime. The links between SOC and public protection will be explored, along with prevalent characteristics of victims and those exploited by OCG’s. 

Paolo Campana, (2022) defines serious and organised crime as criminal activity that is planned, coordinated, and committed by people working individually, in groups, or as part of transnational networks. Winchester, (2021) agrees, stating that such offences are often committed by organised crime groups (OCGs), who use violence, corruption, and intimidation to protect their criminal activities. These articles and related studies document that more UK residents are impacted by SOC than by any other national security concern. They estimate that It has a daily influence on citizens, public services, businesses, institutions, national prestige, and infrastructure. Protecting the public from SOC is becoming an increasingly growing concern for the police. This is supported by Shanmugaesan, (2024a) who reveals that there have been marked increases of threat and harm in the UK from drugs, child sexual abuse, and cybercrime.

Child sexual exploitation puts vulnerable children at risk of harm with catastrophic consequences. In a 2024 study by S. Dixon, (2024) “Child sexual exploitation networks: reassembling structure and activity”, a comparison of organised CSE networks were made. It concluded that these groups frequently involved drug use and/or drug distribution. Dixon illustrated how these networks supported addictions, creating huge financial consequences for those with dependencies. Dixon claimed that the networks were largely unstructured in terms of hierarchy but enough to coerce current victims to recruit others. Bolden and Lamphere, (2019), also suggested that crime gangs are semi-structured or loosely knit networks, allowing fluidity for members to expand their geographical area, and therefore the number of people affected. 

This expansion is not limited to the UK, the World Health Organisation, (2022) estimates that up to 1 billion children globally have been subject to abuse posing a real public protection concern worldwide.

The Children’s Society, (2021) estimates that 46,000 children in England are involved in gangs, a number that continues to grow. Their statistics show that over half of these (27,000) are directly involved in County Lines. According to the Children’s Commissioner for England, the number of children experiencing broader risk factors linked to exploitation is larger, insisting that interventions to reduce these vulnerabilities are key to safeguarding this vulnerable group (England, 2021). 

Several studies have assessed the characteristics of the most vulnerable. Mason-Jones and Loggie, (2019) infer that majority of children affected were in local authority care, or came from families that had complex problems, others disagree. An article by Tri.x, (2023) detailed accounts of unaccompanied asylum-seeking children being trafficked into the UK, adding the possibility that they may remain under the influence of (and be exploited by) their traffickers. They examined particular concerns surrounding the links between children running away and the risks of sexual exploitation, citing the protective factors of family or care being no longer available. 

A study by Capaldi, (2024) revealed that youths who identify as lesbian, gay, bisexual, transgender, or queer (LGBTQ+) are particularly vulnerable, and are at more risk of being subjected to violence and sexual exploitation than youths who are Heterosexual. 

Repeatedly, concerns have been raised by the National Crime Agency regarding public exposure to the illegal drug trade and the violence connected to it. Data from the Home Office Index recorded 1627 drug related homicides between April 2018- March 2023 (Office for National Statistics, 2024).  The NCA report claims of corruption at every stage of the drug supply chain, including the use of corrupt port and airport officials, weakening the integrity of border security and increasing the risk of other forms of organised crime, including firearms and organised immigration crime (National Crime Agency, 2019). 
Reports of such corruption are making the protection of the public even more challenging for the police. Barrington, (2024) agrees that corruption is a high risk for the UK borders and illegal immigration, but disputes that sufficient data is available to demonstrate the scale or prevalence. In response to these criticisms, David Neal, (Independent Chief Inspector of Borders and Immigration) identified that organisational structures for insider threat were found to be confused, with unclear lines of responsibility or accountability. Addressing these problems were seen as a priority due to the wide impact on the UK.

Another example of an expanding organised crime operation placing the public at risk is the “County Lines” network. Shanmugaesan, (2024b) described County lines as a form of criminal exploitation. Recruitment figures demonstrate how effective befriending vulnerable children, either online or offline, can be. Drug networks have expanded throughout the UK using these manipulation techniques.

Lee, (2022b) explains how criminal gangs create a base of operations in an area, sometimes by using force or compulsion to evict vulnerable adults from their homes—a tactic known as "cuckooing".  Lee questioned how gangs had developed the knowledge and resources, with little resistance, to evade detection in this way and whether this reflected the ability to provide adequate police protection.

Certain SOC’s are even more difficult to protect the public from. Organised Cybercrime is the fastest-growing crime in the UK, affecting all genders and age groups seeing an increase of 64% from 2022 (Dubuis-Welch, 2023).



A study by Nasi et al, (2021) “Cybercrime Victimisation and Polyvictimisation in Finland identified that specific offences would have more prevalence in a certain victim characteristic, such as females being far more likely to be victims of all forms of online harassment, and males were more vulnerable to fraud crimes. However, Koning et al, (2023) argued that there is no evidence that there is a gender or personality trait more susceptible to fraud. They conclude that anyone can be a victim of serious and organised crime, given the right set of circumstances and vulnerabilities. 

Iglezakis, (2020) recognises that SOC organisations have exploited the lack of legislation surrounding cybercrime, impeding attempts to keep up with emerging technology when enforcing the law.

Stacey, (2023) disclosed that at present only 1% of police personnel are assigned to online fraud investigations. She questions whether we are allocating sufficient resources to manage the increasing threat to public vulnerability. 

In conclusion, research has shown that those at highest risk of exploitation through organised crime are often the most vulnerable in society, namely those with a poor socioeconomic background, homeless, children and young people.  Poor mental health offers further vulnerability. The reach of organised crime is vast ranging and can potentially impact everybody. Communities have become far more susceptible to manipulation through all means of communication in a way that we have never seen before.   
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