LCBB5005

PROJECT MANAGEMENT -
ASSIGNMENT 2

Student ID:1818047

Student Name: Dobrinka Kiryakova
TUTOR: Molly Jack




Table of Contents

1011 e T (7ot 1 [

Main Body Of REfIECLION ............eeeeeneierieeniiiriiniiiisieiiiissiensiissssnnsiissssnsssssssssssssssnssssssssnnnns
Identification of Project Objectives and their Achievement........cccoeuiiieiiiieiriiiiiicciieceneeereneens
Benefits ACRIEVE ......ccuuiiiiiiiiiiiiiciic e rreas s reeasssrssasssssssasssstssssssssenesssssannses
Project Scope — Timescale, Budget and Tolerances.......cccccceeeeeeiireeenccireeecisreneneeerenessesrenesesssennnes
o= Tot f @ 4= T - L3
Lessons learned throughout Project — Successes and Failures........c.cccoveeeieeiiieciicciienccieecrennens
Y S g T o TUT = s To Y UL o oY 1T o

Recommendations for Future Project and CoNnclUusion ..............cceeueeeeeeeveenereenrereeneeeeanenennnns

0= (=T =1 Lol =TSPt



Introduction

This report is a follow-up individual reflection to the part one assessment for project
management. This report will summarise the main points from the project, objectives,
scope, and risks associated with the research of the company, and look at strengths
and weaknesses of the credibility of the provided work. In addition to those, the
report will aim to establish recommendations for both individual use as well as the
company based on the research conducted in this assessment as well as the
previous one. A conclusion and references will be provided as follows.

Amazon is known for its relentless and individualistic work environment culture. The
resulting ruthless state makes it difficult for workers to achieve their goals.
Unexpectedly, Google as a whole will put pressure on group intensity, imagination,
free thinking and fun. Google recognizes that giving people the freedom to stick to
their own educated choices is the most convenient approach to overseeing people.
Reputable societies on Amazon and Google provide specific perspectives on how
venture directors can move toward administration and achievement.

As long as it consists of and works with a group of companies from Amazon's point
of view, a deeply serious workplace must be created where factors such as
compensation depend on markers such as performance. On the other hand, tackling
a group dependent on the hypotheses of Google's authoritative culture would include
creating a domain that effectively supports cross-engagement, designating adequate
assets to enable enterprise supervisors to plan hard, and creating an environment ,
which makes it possible to create, expands ideally. As | consider how best to handle
an endeavour in any hierarchical culture, | need to consider how social qualities
sustain the impact of elements of risk groups. The two methodologies contrast with
the ultimate goal that while the previous one supports employee rivalry, Google's
lifestyle is more about collaboration and profit. Risky colleagues affected by
Amazon's lifestyle will inevitably look narcissistic. On the other hand, people with the
Google lifestyle are almost certain to be selfless, less arrogant, and destined to fill in
as a major aspect of the group.

Main Body of Reflection

Identification of Project Objectives and their Achievement

There were several objectives which were employed into the project management in
order to establish a direction which the research will later on take. | explored the
methodology, structure and culture as they identify with the board. The goal was to
teach us an understanding of how fascinating a task the board adds to achieving
vital goals. It was additionally energizing to have the opportunity to get acquainted
with the importance of differentiating the main partners in the enterprises and their
supervision within the tasks of progress and qualities, the shortcomings of three
main types of hierarchical structure. It was important to decide on their proposals for
supervising the ventures, without neglecting the attributes of three types of



enterprises, executive services and the basic ideas of corporate culture. This week it
was intriguing to have the opportunity to analyse the idea of the task of the board
(PMO). PMO means the gathering or division within a business, government office,
or endeavour that characterizes and adheres to the principles of novice executives in
the association (Pinto, 2019). The PMO seeks to normalize and present surplus
savings in the implementation of endeavours.

It may be right for the company to get the on-board control tower (PMO) company.
Given that the boundless endeavour board remains a new idea for the way of life of
the business, control will offer it the basic monitoring (setting norms) and maintaining
(improvements and critical thinking) for effective progress in the association of the
enterprise. In the PMO control tower, the task office faculty provides guidance to risk
managers for the PM's strategy. This includes setting up a business, securing assets
and changing changes.

While each task manager deals with their activities, the PMO control tower will inform
them of upcoming issues. In the same way, the circumstances under which the
Prime Minister does not hold fast to the system will be distinguished, especially
during the planning and verification of expectations (Pinto, 2019). Associations
raised by risky businesses or maturing firms require more unified control and
enforcement to impart a trained methodology and reliable procedure. According to
Pinto (2019), the choice of the control peak will offer help to workers. This will help
reset progress and critical thinking as the organization works through the
implementation phases of novice executives. While calculating which model is most
appropriate for the association, it is urgent to consider the structure and size of the
current association, the proportion of enterprises in the organization, the assets
available to the PMO, and the levels of leadership.

It is safe to conclude here that the objectives for this part of the project were
successfully accomplished. There were not any significant changes which had to be
made.

Benefits Achieved

Amazon is an organization founded by Jeff Bezos in the 1990s. The organization
began selling books, CDs, video and computer equipment online. In 1994, Jeff
Bezos left his job on Wall Street and moved to Seattle, Washington, to begin and
fully dedicate his chance to the organizational plan. As the network became more
widespread, Amazon further began to become well known online during the first four
months of operation. Amazon began merging through outsider agreement with
various organizations to start selling its item with organizations such as ToyRus,
Target, Circuit City and many more organizations. In 1997, the organization opened
up to the world for the first sale of shares of 3 million offers. By 1998, the
organization began to expand, expanding the associated number to 60,000, reaching
an organization with a total value of 2.26 million and expanding its business in
Europe, acquiring two other organizations abroad. 1998 Amazon announces that the



organization will enter the online music business, opening 125,000 music titles. In
1999, Amazon administered an online sale, which began with the sale of toys,
hardware, and the inclusion of items from other organizations. Amazon currently
supports more than $ 292 billion in online retail support and has more than 230,500
representatives worldwide.

Project Scope — Timescale, Budget and Tolerances

There are numerous associations around the world whose identity is to grow their
business internationally. Within the development of their business organizations,
they must remain serious, be able to keep abreast of the various businesses and
hand over their goods or administration around the world. Organizations need to
have the right group and assets to be able to provide teaching administration to their
client or client. One of the important parts is the flexible fastening of the board to
exquisitely the product from the transport channel to the customer. There are six
flexible parts that have turned Amazon into the organization they are today.

Project Changes

During the time that Amazon has worked hard, it is more likely to meet the needs of
its customers and bring better support to its customers. The way Amazon flexibly
connects the work is initially that the customer will apply through the network.
Second, the data will therefore be sent to an Amazon warehouse, which shows an
Amazon worker what the structure is. Third, the element has a dispersion centre and
the scanner label is spot and matches the request for something. Four, when the
scanner label is a coordinate, the element is placed in a container. Fifth, when the
item has a field and a name, they will be transported via UPS or FedEXx to the
customer's destination. Finally, the customer would receive their request for an item
within 1 to 7 days or 1 hour, counting how quickly they need their item and the basis
of customer registration. The moment people start considering a flexible Amazon
circuit, it can get a more complex task than these notifications above. The elegant
chain can be placed in 3rd grade; item flow, data flow and budget flow. Amazon has
a distribution centre in various aspects of the nation that are designed deliberately
for all more likely service personnel. At the helm of this, Amazon uses an outside
vendor to promote stocks and product deals. Amazon uses a combination of multi-
level share administration, exceptional transportation and extremely productive use
of data innovations, and its extensive distribution centre system is all designed to set
up a flexible circuit on board with serious equipment "(nd) https: // www. as the
flexible chain progresses in the long run, Amazon accumulates in reducing the time it
takes to deliver products to the customer. They have thought of different thoughts
throughout the year, giving them an advantage over the other contender. 2005
Amazon sends a 2-day transfer administration by registering with Amazon Prime In
2013, they began building a vending machine that would deliver an item from near
the distribution centre within an hour of submitting the request. They also revealed a
scrambling button that allows the customer to simply click one catch to arrange



products from family units. Amazon additionally makes an item that it o The bidder
sells at a cheaper and more reasonable price.

Lessons learned throughout Project — Successes and Failures

As a person whose second year of university has already delivered multiple
assessment of challenging nature, this project management assessment was
relatively fine in managing. | used my established skills in allocating information from
credible resources from journals and even books to compile material much faster
than average, in the span of less than three days. The material used for also
showing how to construct and write a proper project management paper was also of
great significance to the development of this assessment going forward. Another
aspect which was very positive in the duration of the preparation of material for this
assessment was the use of tables and diagrams (reference to the first part of this
assessment) for the risk and communication plans, as well as the work breakdown
structure and Gantt chart. | believe | had not used such types of graphic information
representation in previous assessments but it was a relatively simple and quick
process here.

What did not go so well, however, may have been the time bound window for the
completion of the assessment as a whole. Due to the fact that | had other work that |
had to complete for university under a similar timeframe for similar dates pushed me
to rush some of the work that | have prepared. Although | did my best to manage my
timing right for all assignments, | was still left with less opportunity to go over the
work and edit wherever necessary. This rush to complete the work may or may not
have translated into a lower quality work as a whole.

Risks throughout Project

Without an investigation, Amazon's multi-stakeholder stock would be flexibly
fragmented. A potential problem may be that when the order is placed, the item is
not in stock, due to the fact that Amazon depends on the focus of the dispersion of
other participants to make them flexible when the item is not available. Another
organization allows Amazon to act as an intermediary when a customer submits a
request. Another potential problem Amazon faces is the possibility of a computer
error and an inappropriate item being sent to a customer or items that do not arrive
on schedule. That's why Amazon has a framework that checks the item repeatedly.
They ensure that the standardized label is examined at each station through which it
has passed and that the messenger, such as FedEx and UPS, is permanently
available for fast transmission. In the event that a customer requests an item and is
concerned or something happens to the item while the organization is being
delivered, consider the customer returning the item back. This allows the customer to
feel confident and trust Amazon in what excels, in terms of ensuring that the
organization cares about the contributions of its customers.



Recommendations for Future Project and Conclusion

There are some recommendations that are valuable to present according to the
research for Amazon that | have conducted. First of all, coordinating the framework
for quality administration and evaluation of a business is important, as it helps to
reduce distortion, reduce costs and improve customer loyalty. Financial
understanding is done by breaking down and running a test, cycle and devices and
investigating individuals, organizing entirely error and quality administration. In order
for Amazon to stay serious with other organizations in the global market, they need
to be aware of innovation and development. The advantage of the value of the board
and the evaluation framework is that it limits the case known as type | and type II. A
type | error occurs when unnecessary extra work for teachers occurs when a false
positive occurs. By reducing sorting and errors, the organization can set aside
money. Type Il error is when damaged products cannot be transmitted through the
assessment framework. Avoid in advance a leaked type Il item that arrives at the
customer and does not allow the customer to make a warranty when there is no
compelling reason to do so.

Apart from the recommendations concerning the company chosen for the project
management assessment, | personally will be looking at a few things, skill-wise, in
the future when constructing similar assignments. First of all, | will do my best to
work through assessments which is time-effective, especially when it comes to
submission of material for multiple subjects in similar times. This has proven to be
very difficult in recent times as the assessments for all subjects are definitely
challenging and require editing and working through more than ones in order to pass
with a good grade.
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