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The Confucian values of harmony, collectivism, and respect are important to South Korean society. South Korea respects hierarchy, values connections more than individuals, and communicates through nonverbal signs. The country's use of indirect communication techniques to preserve peace shows its regard for elders and those in positions of leadership. The emphasis on cleanliness and shared meals is reflected in customs like shoe removal indoors and community dining. Nonverbal clues that convey respect and manners include a little bow and using both hands while delivering and receiving something. In accordance with Hofstede's dimensions and other cultural considerations, Adlon Kempinski must comprehend and make accommodations for these cultural quirks in order to guarantee South Korean visitors a tranquil and pleasurable stay.
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The storied five-star Adlon Kempinski Berlin is located in the government sector, just a short distance from the Brandenburg Gate in the centre of Berlin. The hotel provides 385 exquisite rooms and suites, a large spa, and 3 upscale restaurants, including the two-star Lorenz Adlon Esszimmer. These amenities are designed to satisfy even the meticulous visitors.
It is essential for Adlon Kempinski to comprehend South Korean culture in order to provide outstanding service. Expectations from guests are shaped by South Korean cultures that value hierarchy, collectivism, and nonverbal clues. In order to satisfy the demands of South Korean visitors, it is imperative that hotel departments understand cultural quirks and their ramifications.
[bookmark: _Toc149802520]Understanding South Korean Culture 

Confucian principles, which place a strong emphasis on respect, collectivism, and preserving harmony, are fundamental to South Korean society. Relationships are prized above individualism, and hierarchy is highly respected. Nonverbal cues like gestures and subliminal body language are frequently used in communication (Kiaer, 2023). Respect for authoritative figures and a senior is essential, and maintaining one's dignity is vital. This frequently results in indirect communication methods used to prevent conflict (Chang, 2010). 
Conventional customs such as taking off shoes indoors are prevalent and demonstrate consideration for personal hygiene and area. Meals are a communal event that frequently includes a wide range of side dishes and fiery flavours. Respect is shown through nonverbal clues like a little bow and using both hands to give and receive objects (Ma and Marquis, 2016). In order to guarantee that South Korean visitors to Adlon Kempinski have a pleasant and peaceful stay, it is essential to comprehend and accommodate certain cultural quirks.
[bookmark: _Toc149802521]Hofstede Analysis 

The hotel staff may adjust their methods to provide a more enjoyable and accommodating stay for guests by having a better understanding of these cultural variations based on Hofstede's dimensions (McMullen, 2019). Figure 1 presents this analysis.
The cultural components identified by Hofstede shed important light on South Korean culture. The nation often has high power distance ratings, indicating a respect for authority and hierarchy. Another country exhibiting a communal orientation is South Korea, which prioritises group cohesion over individual goals. Its strong uncertainty avoidance and appreciation of consistency and stability are other manifestations of this collectivism. Furthermore, South Korea exhibits a moderate level of masculinity, prioritising achievement and aggressiveness while retaining compassion and the ability to reach compromise.
[bookmark: _Toc149802522]Implications for Hotel Departments [image: ]Figure 1: Hofstede Analysis for Germany and South Korea 
Source: The Culture Factor Group (2023)


Several hotel departments must comprehend cultural quirks based on Hofstede's dimensions and other cultural aspects to customise services for South Korean visitors to Adlon Kempinski. Below is a description of some of the most important elements.
Front Desk and Concierge
In accordance with South Korean cultural standards, employees ought to extend a courteous greeting to visitors by bending slightly out of respect and offering products with both hands as a sign of etiquette (Kiaer, 2023). Assuring the exchange of business cards and documents with both hands contributes to the overall image of honour and decorum while also acknowledging hierarchical respect (Debaty, 2022). 
We can see the following situation to provide an illustration. A South Korean visitor arrives to check in at the Adlon Kempinski Front Desk and Concierge. Unaware of the subtle cultural differences, the staffs give the guest a casual nod and holds out a room key in one hand. Knowing their cultural etiquette, the guest may interpret this exchange as disrespectful and inconsiderate of their traditions.
Housekeeping
According to Seo, Kigawa, and Zaki (2015), in order to honour the value placed on cleanliness and personal space, housekeeping should take into account South Korean customs and remove shoes before cleaning rooms. Giving guests indoor slippers is in accordance with the culture's emphasis on keeping inside spaces tidy. 
To give an example, consider the following circumstance. Unaware of the custom, cleaning personnel at Adlon Kempinski cleans a guest's room in which a South Korean is staying without taking off their outdoor shoes. This disrespect for cultural traditions may seem uncomfortable to the visitor, which might affect how clean they think the hotel is.
Dining and Culinary Services
It is important to know South Korean guests' eating preferences. By providing traditional Korean tools like spoons and chopsticks, you are honouring and acknowledging their cooking customs. Furthermore, paying attention to food choices and spiciness levels indicates that you are aware of their affinity for hot flavours (Seo, Yun, and Kim, 2014).
[bookmark: _Toc149802523]Do's and Don'ts Guide for Staff 

Two lists are included in Table 1: one lists what the personnel should do and the other lists what they should not do when Korean guests arrive at the hotel. 
	Do to
	Not do

	Greet guests with a slight bow
	Use direct or confrontational language

	Use both hands when giving items
	Use both hands when giving items

	Provide traditional Korean utensils
	Assume familiarity with Korean customs

	Offer indoor slippers
	Overlook individual dietary preferences


 Table 1: To do and Not do 
Source: Marrinan (2022), Korean Etiquette, Culture and Manners: 35 Useful Insights
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Hold cultural sensitivity training workshops to acquaint hotel employees with South Korean traditions and manners. The purpose of these training sessions should be to help staff member has better grasp and appreciate the subtleties of South Korean culture by covering topics including greetings, cultural customs, and communication styles.
Encourage open lines of communication throughout the team so that employees feel comfortable to ask questions and share their experiences servicing South Korean visitors. Employees will be able to learn from one another via this exchange of information and experiences, which will foster a culture of continuous learning and enhance their capacity to adjust to the unique requirements and expectations of South Korean tourists. A greater knowledge and use of culturally sensitive practises across the hotel will be facilitated by open communication.
[bookmark: _Toc149802525]Conclusion 

At the Adlon Kempinski, treating South Korean visitors requires a high level of cultural awareness. It is essential to teach employees about South Korean customs and etiquette in order to accommodate the complex cultural practises.  Encouraging open communication may help the hotel implement culturally sensitive practises, making South Korean guests' stay more comfortable and pleasurable.
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