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Introduction 
This report will  focus on analysing key effective teamwork skills in the work environment going into detail of why each role of a team member is just as important as the team leader and why does teamwork play such a vital role in the workplaces of today in the 21st century, looking at how employees conduct teams, to get the best results in the workplace such as competitor's, also looking at how a business can maximise its protentional on sales to increase maximum profit intake as a business. This assignment will focus on how we can help Peter, the manager of organic groceries. Contain and manage cohesive team building management. 
For a team to work effectively there are theories we must follow for them to work successfully in this report we will discuss the Tuckman Theory also look at what makes a good team and how peter can sustain good team leadership helping his team get back on the right track and working effectively will be the main outcome of this case study. 



















What is a team?
We may all know the basic answers we would reply to this question such as a team are people who have been put together or grouped to achieve the same goal, some may describe a team as just someone they are told to work alongside within work or outside to achieve a common goal. However, teamwork is used every day in a work environment. Teams can be defined as two or more individuals working in the same harmony a group of people that deemed to be compatible with one another. 
That’s why during this case study we will go into detail of why Peter the manager of the organics store will have a guide of step by step of what it takes to create the perfect team for his business outcome to be successful 
Here are some good advantages of effective team work
· When we’re feeling tired, our teammates can provide us with an extra energy boost that we need to power through.
· Sharing success improves team motivation while sharing failures makes the dark days less gloomy and enables us to come up with solutions to overcome them.
· As a part of a team, we have a greater level of control over decisions and our work. This can lead to a greater feeling of ownership of the project and overall recognition.
· Working within a team adds to the feeling of belonging – when employees are a part of a communal goal, they feel more connected to the company and thus more fulfilled and proud of their work.
(Loop,2019)











Define a team
Teams are individuals working as one to meet the same goal. Teamwork and team building is to create a successful team you need to recruit people that compliments one another's differences. There are many different ways to go about putting a team together but how do we know how to choose the right people for the right job as in the workplace it's not about selecting your favourite people to work with on a task it's how as a team we will achieve this common goal and the best way of doing that is making sure we have an adequate team to start off with as once you have selected your team members you are not all going to know what to do next without good guidance and team management let's get into the steps of what it takes to form a good team and how it is we know we have a good team once selected induvial have been chosen. 

Few key points of a defined team 
· Teamwork is a shared responsibility & collaboration for a good outcome.
· Teamwork can be divided into categories using the 5 stages forming, norming etc,
· The few characteristics of teamwork must involve mutual trust, vision, skills, shared values, rewards. 



















What is the difference between a group and a team?
A group and a team consist of similarities but is not necessarily a team, as a group can consist of people who have varied interests, similar attitudes as well as similar ways of thinking. It is not always the case that in a group members would have the same common objective or even the same common goal if you were to ask a group of people to vote for you to become the head of something, for instance not everyone in that group is going to vote in your favour though you may be the best qualified person for the job. As when in groups they may allow conflict or small dislikes to contribute to the way of their decision to vote as when in a team you will
 all tend to come to an understanding of wanting to achieve the same goal, so you are more willing to compromise in what is best for the team rather than an individual as the main objective is to have the same goal. 
teams possess important properties of a group in that they feature interpersonal relationships between the individual team members. However, in terms of orientation and function, teams can be considered a special kind of group, which has the function of making its members work together and is oriented primarily toward collectively achieving a particular goal or task (Kozlowski Ilgen, 2006; Sundstrom, De Meuse, Futrell, 1990).




Models of team development
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Tuckman was a psychologist who developed the theory of 5 stages of development in 1965, the model consisted of Forming, Storming, Norming and Performing areas. Later he added a 5th stage, ‘Adjourning’ to the model in the 1970s.
The first good step to teamwork is establishing team leadership, the most effective team leaders start a good reputation with building relationships from day one with their colleagues they would rather value relationships of trust rather than fear of team leader due to their power of position. Peter, the manager of Organics groceries, must go through Tuckman (1965) 4 stages of team development to get the best outcome from his team. 
The first stage of Tuckman 4 stages is known as the forming stage you will find once a team has been put together there tends to become a small amount of uncertainty amongst the team which then will lead for team members to question the purpose or even the leadership amongst one another. This is bound to take part in both teams and groups as they are likely to test the waters to see what boundaries can be pushed. You have mastered forming once everyone starts to feel a team member. 

The Next stage of Tuckman team development is storming intragroup conflict this is due to lack of unity within the group because most team members at this point still view one another as individuals rather than equal team members. In some cases, this may lead to challenging one another and the team's overall purpose may result into loss of focus and performance on the task is to why on the diagram illustrates. 

In the third stage, which is called norming you will start to notice a pleasant change amongst team players as relationships begin to develop as they demonstrate cohesiveness. This is when team members can clarify who does what and how things will get done. 
This stage of Tuckman's theory is Performing this is when all the build-up to creating a team acts and you can see the progress of your team shine through their performance this is when you will get to witness team members, demonstrate mutual support for one another's job role. 
The final stage is called adjourning this is when not all teams may be for a long-term purpose now the goal requirements of the team has been met here some members of the team may feel a sense of insecurity now that the team has successfully accomplished task some may be left with a feeling of what next? Or a sense of sadness things has ended. 

Psychologist (Tuckman, Bruce) first came up with the phrase “forming, storming, norming, and performing” in his 1965 article, “Developmental Sequence in Small Groups.” That was how he described the path that most teams follow on the way to high performance. Later, he added the fifth stage, “adjourning” (which is sometimes known as “mourning”).


Another method of creating good teams and encourage group work is to look at Susan Wheelan, her model of group development building was based off Tuckman's theory to assemble good teams based on her own imperial research.

Building on Tuckman's model and based on her own empirical research as well as the foundational work of Wilfred Bion, Susan Wheelan proposed a "unified" or "integrated" model of group development (Wheelan, 1990; Wheelan, 1994a). This model, although linear in a sense, takes the perspective that groups achieve maturity as they continue to work together rather than simply go through stages of activity. In this model, "early" stages of group development are associated with specific issues and patterns of talk such as those related to dependency, counter-dependency, and trust which precede the actual work conducted during the "more mature” stages of a group's life. The table below describes each one of these phases.
By Peter implementing these skills of Tuckman’s 5 stages once Peter has applied these methods it will teach him how to put the right team members alongside one another to work but also allow him then to keep monitor of his team's development over time.



Team Roles
Meredith Belbin is a lady who created the idea that a team will need a balance of personality traits to become successful she deems the ideal team to be a group of people who are capable of fulfilling 8 ideas which then she later changed to nine team roles. 
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How to develop an affective team?
Peter should first start off by asking himself has the team he has put together, do they all consider themselves as a team? If not his first step is to declare that the team exist to one another as Peter will first need to start off with encouraging the team to trust in his leadership. and develop a good sense of trust and guidance first off with his team referring to the 5 stages starting off with forming using the Tuckman methods to create a team. 
As a leader Peter is unable to single headedly boost the performance, of all his team members alone but what Peter can do for his team is at this point is to guide his team by setting the tone and the mechanism that will then create opportunity for better things to come. A team is no team without the correct communication.
Communication is especially important during any form of personal or professional relationship. Team building activities are an effective way to instigate communication amongst peers, its important peter has regular conversations with his team members recaps daily whether that be as a group or one to one. 



















Conclusion

For effective team work to be improved all members must recognise themselves as team members, and that there is a leader if all team members make the efforts to communicate make the conscious effort to contribute to discussions, addressing any confrontations you may have as a team in the correct manner. Peter must make sure he implements the training using the Tuckmans 5 stage theory which he will then track and monitor his team's performance the best, try introducing activities to loosen everybody letting the team know they are all here to achieve the same outcomes. Though there is no real time scale of how long this would take it will let you know sooner rather than later to continue with members of the team as it slowly is supposed to help team mates feel open with one another as peter had an incident with his staff member not wanting to let another member of staff know they would have to leave early using the 5 stages you will notice this attitudes first hand to begin with once you see who is progressing as a team and who is as the same as they was on day one. 

Taking all what we have discussed during this case study it is fair to say peter has a strong chance of turning his staff members into supportive team members for one another with a bit of patience and good guidance making sure he utilizes members of his teams strengths to best ability making a cohesive team to work with.
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