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 Know how to identify development needs.
Within this task I'm going to discover what mine and charlotte’s personal development needs are, I will use the SWOT analysis framework (Strengths, Weaknesses, Opportunities, Threats), developed by Albert Humphrey (1960). This approach will support me in analysing my research and identifying my development needs, while researching i will also discover How we overcome challenges and reach our goals will differ for each of us, based on our own situations and responsibilities.
I will apply the SMART goal-setting model (Specific, Measurable, Achievable, Relevant, and Time-bound), introduced by George Doran, Arthur Miller, and James Cunningham in 1981. Identifying our learning styles is one of the most effective ways to understand yourself and develop the right habits to reach your full potential which i will be putting to use withing my assignment.
Another considerable theory is The GO MAD framework which provides a structured approach for assessing our abilities and understanding the motivations behind our goals. Which i will be assessing for myself and charlotte. 

Identifying learning styles for self and another
I identified Charlotte’s and my own learning styles using the VARK Profiling Instruments (Neil Fleming 1987), the Honey and Mumford questionnaire, and the Myers-Briggs Personality Indicator. Following their investigation, Honey and Mumford (1982) distinguished four different learning styles. The hypothesis states that each of us will prefer to use one or up to two of these different learning styles.

I was classified as an auditory learner based on the Vark questionnaire. This implies that I learn best when given oral instructions, either from my tutor or from myself. Instead of reading written material, I concentrate on speaking and listening to obtain information. Using the Vark questionnaire, Charlotte determined that she is a kinaesthetic learner, which means that she retains information best when she uses her senses in practical projects or experiments. She enjoys listening to and observing individuals in a hands-on setting.

 Use a simple technique for identifying development needs for self & another.

	
SWOT Person 1
Daniel jones


	
STRENGTHS

· Confidence in group settings
· Good problem-solving ability
· Previous leadership or management experience




	
WEAKNESSES

· Lack of IT skills
· Struggles with my dyslexia 





	
OPPORTUNITIES
· Gaining new skills or certifications
· Expanding my professional portfolio


	
THREATS
       Increased competition for roles
· Limited job opportunities in my field






	
SWOT Person 2
Charlotte jones


	
STRENGTHS

· Being able to drive
· Kind and attentive, shaped by raising a family
· High amount of patience



	
WEAKNESSES

· Self confidence
·  Struggles with communication
· Time management 





	
OPPORTUNITIES

· Earn money by setting up own business.
· Work within her own terms.
· Owns her own car to travel




	
THREATS

· Current struggles with cost-of-living crisis.
· No qualifications or experience in desired job roles yet.
· Lack of childcare








Gap analysis
Person 1:
Daniel Jones:
Objective: Own my own roofing company
Currently: Complete current university course
Deficiency: Push myself to achieve my current goal and gain experience
Step: Seek out and capitalize on chances to interact with the business world.

Person 2:
Charlotte Jones:
Objective: After graduation, pursue a university degree.
Currently: Attend the class. Arrive on time. Pay attention and make notes. Complete her homework.
Deficiency: the capacity for time management and commitment.
Step: Have faith in her ability to achieve her goals. Keep your work-home routine flexible in order to accommodate childcare.




Identify potential barriers to learning for self and another 
Charlotte's two potential learning challenges are childcare like me and her propensity to become nervous in unfamiliar situations. It is difficult for her to find childcare when neither her partner nor her closest relatives can assist her.  My main potential barrier is my dyslexia and trying to work around it, particularly when it comes to completing my university work.


How can these barriers be overcome
Charlotte can overcome these obstacles by looking for answers. By focusing on her desired outcome, she might practice self-belief. If she still has trouble finding childcare, she could potentially enroll her son in daycare centres.
I can get through my own obstacles by seeking support for my dyslexia, by going through the university for help which will make me more understanding.

Analyse learning options to meet need of self and another 
Roleplaying and seeing demos in class or online are my finest learning chances because I learn best by doing. I find it difficult to stay still, so I must move around a lot, take regular pauses, and use my hands to communicate. I think that exercising would be fun for me and keep my mind and body active while I'm learning.
Charlotte learns best by observation, thus her best learning opportunity would be to watch her tutor, who is an expert in the field, so she could begin learning firsthand. She will benefit from this since she works effectively with people and takes notes to consider the circumstances.


Identify support mechanisms for the development of self and another
Charlotte and I both agreed that we would keep a learning journal to monitor our own development and help us create realistic objectives to monitor how well we were learning. Knowing that we both have the same goal and can rely on one another, classmates, and our tutor—who is incredibly helpful in making sure we understand—gives us both greater confidences.


Alisha Forbes
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	How to own and run my own bussiness

	Attend my lessons.
Ask tutor questions to expand my knowledge 
	I'll use books, the HWB, Moodle, and a computer to conduct internet research.
	by doing my tasks on time and evaluating my performance based on my grades.
	September
2026

	Offically run my own roofing company


	I have to research the market, create my bussiness plan and choose my bussiness structure 
	I will need financal support like a bussiness bank account.
	In will measure my success by seeing if I have a positive result getting job offers for my bussiness
	I will review in 18 months’ time.

	



	
	
	
	




Personal Objectives
Daniel jones
	Short Term Goals (next 12 months)
Complete the course at the university. Apply to advance in my current applied leadership and management course.

	Medium Term Goals (2-3 years)

	Keep  exceeding within my roofing work

	Long Term Goals (3-5 years)

	
Own my own bussiness.







Charlotte jones
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	charlotte wants to complete her current university course to gain qualifications for future manager roles.



	Finish the course with the intention of passing. Go to her classes.
	The resources charlotte will need to use will include the library, books and the Hwb app. She will seek help from family and friends for encouragement and her lecturer to teach her new work.
	Asses her work throughout course and complete assignments
	September 2026

	charlotte wants to have more precise money management skills.
	Set herself limits and boundaries within her spending limits.
	Do some research on budgeting and how to manage money better 
	She will measure how successful she has been through seeing how much she has managed to save.
	charlotte will review in 12 months’ time

	



	
	
	
	




	Short Term Goals (next 12 months)

	
Make a savings account and save money up.

	Medium Term Goals (2-3 years)

	Apply for a desired job role of charlottes choice once decided.

	Long Term Goals (3-5 years)

	
Become self-employed
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Daniel Jones
Personal statement:
I see myself as an ambitious and diligent individual.I like learning new skills in addition to collaborating with and interacting with new individuals. Using my knowledge and abilities to contribute to the creation of a better future has always been my goal. I am confident in my decision to pursue a career in roofing because of this.

Key skills
Spoken Communication 
Innovative Thought
 Teamworking 
Listening
 Actively Adaptability
Determination

Work experience:

Reference avaible on request.

Personal development plan

	Formal
Learning and
Development
	In-formal learning and development
	Start date
	End date
	Duration
	Status
	Details

	CertHe
Applied
Leadership and management (uwtsd)
	
	October 2025
	August 2026
	11 months
	ongoing
	Inc. ILM
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