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Introduction
Cross Rail Project is a widely popular and vast railway project that constantly changes the transportation services within central London. The following project was mainly initiated for the development of the Elizabeth line which may connect the east-west corridors of London. Within this new project, the  UK government and Cross Rail have aimed to magnify the transportation service more conveniently and safely through this project. Through completing the construction of the Elizabeth line, the travel capacity can be enhanced by 10% which can improve the travelling experience of London citizens (May, 2022). This project is under construction since 2009 till now. All the lines and stations are expected to be open within 2023, however, some central parts of London have been started. The central section has been opened where the passengers can travel from Paddington to  Abbey  Wood. It is one of the largest infrastructure programs which is under progression based on agile methodology.  Despite using modern technologies, this project has gone through numerous difficulties to complete. The project is almost 4 years delayed due to numerous emerging barriers, especially tunnelling, signalling and pandemic issues. Based on the situation of this project, the following essay will demonstrate the failure Cross Rail Project. A proper justification of the relevant topics which has led this project towards failure will be highlighted. Further, the below context will outline, the numerous complex and difficult situations which have been faced by the project team and led to the delay of the project. Several valid recommendations for the improvement of project management regarding a similar project have been depicted as well.


Discussion
The main motive of the construction of the Elizabeth line was to potentially minimise the congestion within London so people can travel more reliably and conveniently. Cross Rail has considered one of the largest railway construction projects in Europe and the surging of huge difficulties is common within this type of project. Similarly, the Cross Rail Project has to go through numerous drastic situations which probably made this project a failure. Mainly, this project has been initiated under the supervision of TFL (Transport For London), Cross Rail Ltd and DFT(Department of Transport). Initially, the budget issues contradicted the progression of this project due to the inadequate sponsoring of funds from TFL. The UK government has provided around 19.52 billion funds to this project in 2007 for the completion of the project on time (Garner-Purkis, 2022). However, due to inadequate cost planning and low management, the project has faced overstock material issues. Later in 2018, the Cross Rail project faced serious legal complications and the construction firm has to pay fines for the avoidance of legal practices. The upsurge of the pandemic situation is one of the key issues which has ultimately halted all the project activities. Due to the lockdown situation, the project teams are unable to perform their work and the project has been delayed for almost 1 year. The lack of employee engagement has become a serious issue within the construction work and TFL is not able to grant more funds during the pandemic situation. Time management issue is another flaw within this project and it has been noticed that the workers are not finishing their work on time. The avoidance of deadlines for tasks and activities has negatively impacted the progression and efficiency of the project team. Again, a budget problem has been raised due to inappropriate planning in 2018 July, when the government again contributed  0.59 billion in funds (Topham, 2022). The overall work of the project has been halted, during the lockdown phase and the global economical condition has been worsened. A rise in the inflation rate has been identified, thus the UK government has stopped funding this project. Numerous employees are leaving their job due to the fear of  Covid-19 and inappropriate paying of their wages. It is regarded as another vital reason for the delay of this project. During, the post-pandemic situation, product, and raw materials price has been extremely hiked which leads to the modification of the budget again. An alteration to the design has been proposed by the project manager where they have aimed to construct a toilet within the boarding train (Landis, 2022). Due to the lack of improper planning and insufficient budget, the following proposal has been rejected by TFL as they are not bearable to raise the extra costs. In the year 2012 during the tunnelling and boring phase of this project, huge difficulties have been risen in handling 20 tunnel gangs. The creation of a 42 km tunnel is not easy work because the boring process takes a longer time than they predicted (LANDON, 2022).  The UK National  Audit Office warned the construction team in January 2014 about their slow working process and stated that the project is far behind their assumed schedule. Later again in 2014, the construction work has been halted due to a fatality incident and Cross Rail had to pay fines and coverage to the worker's family. Approximately, ££300,000fine has been given which again led to the expansion of the project budget. Due to all these severity incidents and continuous delay of the project, Cross Rail has demanded to upscale the budget. Further, the installation of a complex signalling system is one of the most challenging phases of this project which again lead to the rescheduling of the opening of the Elizabeth Line. Hence, the projected finish timeline has been scaled forward to late 2019 as per the rescheduling. During late 2019, Covid-19 has massively hit globally which again push the project towards delay. According to PAC (Public Accounts Committee), the surge of the pandemic has again added  £234 million in costings (Sweet, 2019). Till now, the project is not been completely executed some of the sections are open but it may be expected to fully open within March 2023. The success rate of this project is comparatively very low compared to the failure rate. The overall project has signified numerous lacks within the planning, budgeting and management. Due to the following inadequate project management, the project is not able to sufficiently meet the stakeholder's expectations. According to this, all the high engagement of failure factors within this project may be considered as a failure.
It is important to measure whether the Elizabeth line of Cross rail project is a success or failure along with interpreting the difficulties it faces and ways to control the overall process. Predominantly it can be considered a failure sue4 to the vast ground of problems associated with it that cause the excessive time to be consumed to finish the whole work of the project. Multiple issues were associated with the construction work of the Elizabeth line. Those sorts of faults made it problematic for the management to complete the project work within a certain defined timeline. Whistleblowers claim that few of the trains running on the track of that line have some sort of difficulties that may cause severe damage or even can kill passengers. Around 70 vehicles of that line are fitted with the support of metal boxes at the passenger doors, which inherently enhances the risk of explosion due to the gas build-up process (CHURCHILL, 2022). This presence of high risk causes immense damage to the overall process as well the reputation. It inherently impacts the trust of people to adopt services from the usage of the line. The overall construction project is initiated to be completed within the year 2023. The inauguration ceremony is planned to be followed this year to effectively improve the transportation service for the sake of people conventions. This reason for the delay and the availability of risk cause the project to be identified as a failure. 
Budgeting is another difficulty that this project faced during the construction of the Elizabeth line. The capital plan of the project had been done by The National Audit Office. The total amount of money that has been estimated for the project exceeds immensely. Primarily the National Audit Office evaluates £30 to successfully complete the line. Along with it the government also enhanced the budget of the project to £18.8 billion in the year 2020 (BBC, 2021). It does not have enough capital to complete the whole project through effective and efficient construction work. In this case, the pandemic caused by Covid-19, adds further delay in both cost and time. This lack of capital as compared to the overall process of the project is another significant reason to call it a failed project. 
The approach of management and leadership that the construction work has been followed are other reasons that make the project face failure. These highly caused difficulties to the lack of appropriate planning (HORGAN, 2021). Lack of motivation among the employees affects the process to slow down and negatively affects the work atmosphere of the project. In this aspect, the less effective infrastructure of the project is another vital aspect that impacts it to experience deficit issues as well as risks. The pandemic due to Covid-19 enormously put an excessive load in terms of the financial aspect and staff presence on this project to effectively open the Elizabeth line. Less presence of specialised engineers and efficient members threatens the procedures of the project to be delivered significantly (The Engineer, 2022). The project experienced some incidents related to the security and safety of the employees. The workers associated with the project have experienced approximately 50 incidents during the process of line construction (JOHNSTON, 2019). This lack of enough skilled workers and engineers make it difficult to plan and construct many of the bridges and tunnels that are required for the project to get completed.  
Another significant issue that this project faced due to the pandemic is fewer materials to construct all the tunnels. The management of the project experienced a vast number of challenges to establish the tunnel that was beneath the Thames River. The Elizabeth line comprises a total of three tunnels in the way of 41 accessible railway stations (Crossrail, 2022). The management of the project had designed 42 kilometres of a new tunnel under the central part of London that had to be completed within three years. The issue started in early time of 2016 to the point of competition for the construction of tunnels. Less coordination makes the ground challenging for the management to operate and complete the workforce. The use of heavy weights concrete segments can be difficult to control and carry. Several times, it also resulted in various accidents that inherently decreased the process of work. In this approach, Liverpool Street is considered the deepest station that is present on the Elizabeth line. It is situated 34 meters below the normal level of ground (Railway Technology, 2021). The workers have challenges working at such a deep level. Approximately seven lifts were made to work in that area along with fifteen escalators. During the construction work of the project, a worker aged 43 years was injured and after some time died. It is the reason that drives the force of the project to be recognised as a failure on the parameter of project success or failure (Edwards, 2022). All the above-mentioned causes impacted the overall procedures that inherently resulted in time acquisition of the project as it takes more than 20 years nowadays to get completed. 
The management board of the project chose agile techniques to complete the whole project within a defined time frame. Thus, several constraints affect the process to get late and the project to experience immanence of time delay (Tunnicliffe, 2022). Lack of communication with other subordinates and less collaboration impact the parties to work and affects their efficiency of them. Using this technique helps the firm to work effectively on several aspects as workers feel engaged in the work process and motivated to supply their full potential. Agile methodology is most appropriate for projects that have a grand aspect and many layers of associated work. Thus, it is not the most prominent one as there are exceptions present (building.co.uk, 2022). The complexity of the Cross Rail project and the vast size of the line make this methodology inapplicable and not effective. The line has been planned to be established for the sake of benefit that can be acquired by 200 million. Grimshaw was assigned to work and lead the management team of the project. It provides enough attention to support environmental benefits and maintain sustainability. Along with it, making long tunnels and railway tracks as well as bridges makes it difficult for the management board to achieve the environmental goal. It caused damage to the environment as well as the sustainability of the country. All the lacks and difficulties that the project faced on the ground of contraction of the Elizabeth line. It also caused immense damage and hinder the overall procedures that inherently impact it to be recognised as a failed project (Bird, 2022). 


Conclusion and recommendations 
The management process of a project plays a crucial role to establish and make it successfully complete. Cross Rail Ltd is an example of an organisation that initiated a project called Elizabeth line. It is a railway track that is constructed mainly in the central part of London. It is renowned as the largest construction project in the territory of Europe. Started in 2001, it is planned to be completed in 2023. Several challenges have been faced by the project that makes it difficult to be established and completed within a defined time. Agile techniques have been followed by the project which caused difficulties to manage the overall project. Some serious incidents also have occurred in the set of construction workplaces that have been interpreted here. All the incidents related the process to slowing down as well as supporting the project to being recognised as a failure. An old worker aged 43 years was highly injured and died after some time. This is one instance of an accident that causes it to face negative connotations and excessive time to be delayed. Having a lot of work experience and a skilled team of employees does not play any effective role to complete the project within time as it has failed to achieve the goal that has been estimated previously. Thus, it took more than thirteen years to establish the line that highly exceeded the time it was planned to be. The pandemic caused by Covid-19 highly affected the construction procedures of the project due to the disruption of the supply chain. The essay has been focused on the discussion of the project in the shade of success or failure with relevant details and rationales. Some of the recommendations have been described below to understand and make suggestions for the Cross rail. 
The organisation is recommended to use waterfall methodology instead of agile methodology to complete the constructional project work of Elizabeth line. It helps the project to acquire innovative ideas that inherently support overcoming management-related issues. Along with it, the National Audit Office is suggested to make a strong budget plan and several strategies to collaborate and circulate the capital. Taking all the measures to mitigate the risk to health support the management to eliminate the threat of injury and severe damage to workers. A strong management system supports the project to experience growth and success through implementing effective teamwork and providing an efficient leadership approach. 
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