InterContinental Hotels Group (IHG)
Financial Ratio Analysis — FY2020 to FY2024
Based on IHG Annual Reports and Form 20-F, FY2020–FY2024 (NYSE: IHG)

A note on IHG's balance sheet structure
IHG has reported negative total shareholders' equity in every year of this period — from $(1,857)m in 2020 to $(2,312)m in 2024 — because years of debt-funded share buybacks have exceeded retained earnings. This is confirmed across the Group statements of financial position in the 2020–2024 Annual Reports. As a result, Return on Equity and Debt/Equity are mathematically distorted (dividing by a negative denominator) and are not used below. Return on Assets, Debt/Total Assets and Total Liabilities/Total Assets are used instead, as they remain meaningful with a negative-equity capital structure.
1. Profitability Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Operating margin
	-6.4%
	17.0%
	16.1%
	23.1%
	21.1%

	Adjusted operating margin*
	9.1%
	18.4%
	21.3%
	22.0%
	22.8%

	Net margin
	-10.9%
	9.1%
	9.7%
	16.2%
	12.8%

	Return on Assets (ROA)
	-5.2%
	5.6%
	8.9%
	15.6%
	13.2%


*Excludes System Fund pass-through revenue/expenses and exceptional items — IHG's own key adjusted performance measure.
Key changes and explanations
1. 2020 – loss year: IHG swung to an operating loss and a net margin of -10.9% as RevPAR fell at an unprecedented rate due to Covid-19, with Canada RevPAR down 62.2% and Mexico down 57.2%, led by occupancy declines. (Source: 2020 Annual Report)
1. 2021–2022 – recovery: Margins rebounded sharply as travel resumed and revenue nearly doubled; adjusted operating margin rose from 9.1% to 21.3%. (Source: 2021 and 2022 Annual Reports)
1. 2023 – peak net margin: Net margin reached 16.2%, the strongest in the period, driven by record fee revenue and strong operating leverage (total revenue of $4,624m against cost of sales of only $742m). (Source: 2023 Annual Report)
1. 2024 – margin dips despite record revenue: Operating and adjusted operating margins held near record levels, but net margin fell to 12.8% because net financial expenses increased to $140m from $52m, driven by higher interest costs on public bonds ($123m vs $78m in 2023) and a swing from FX gains to FX losses. (Source: 2024 Annual Report)
2. Liquidity Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Current ratio
	1.20
	1.27
	1.09
	0.97
	0.97

	Quick ratio (cash + receivables / CL)
	1.17
	1.25
	1.05
	0.94
	0.93

	Cash ratio
	0.90
	0.89
	0.63
	0.60
	0.52


Key changes and explanations
1. 2020–2021 – defensive cash build: Liquidity was strongest here, as IHG deliberately built a large cash buffer for resilience; cash rose to $1,675m in 2020, and net cash and cash equivalents (net of overdrafts and restricted cash) reached $1,575m versus just $86m in 2019. (Source: 2020 Annual Report)
1. 2022–2024 – ratios fall below 1.0x: Current and cash ratios steadily declined, not from operating weakness but because cash was redeployed into large share buybacks ($482m in 2022, $790m in 2023, $804m in 2024) rather than retained. Cash fell from $1,675m (2020) to $1,008m (2024) even as revenue grew, reflecting IHG's asset-light model, which is backed by undrawn facilities rather than a large cash balance — total liquidity of $2,319m at end-2024 comprised $1,350m of undrawn bank facilities plus $969m of net cash. (Source: 2022, 2023 and 2024 Annual Reports)
3. Efficiency Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Asset turnover (Revenue / Assets)
	0.48x
	0.62x
	0.92x
	0.96x
	1.04x

	Receivables turnover
	4.66x
	5.06x
	6.02x
	6.25x
	6.27x

	Days Sales Outstanding (DSO)
	78 days
	72 days
	61 days
	58 days
	58 days


Key changes and explanations
1. Consistent improvement across all five years: Asset turnover more than doubled (0.48x → 1.04x) and DSO shortened from 78 to 58 days. This reflects the demand recovery post-Covid — more revenue generated from a similar or smaller asset base, consistent with IHG's fee-based franchise model rather than direct hotel ownership — combined with tighter working-capital and collections discipline as trading normalized. (Source: 2020–2024 Annual Reports)
4. Leverage Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Debt / Total assets
	74.8%
	60.3%
	56.8%
	65.8%
	69.0%

	Total liabilities / Total assets
	136.7%
	131.3%
	138.1%
	140.4%
	148.6%

	Net debt / Adjusted EBITDA
	7.69x
	2.98x
	2.07x
	2.09x
	2.34x

	Interest coverage (Op. profit / Fin. expense)
	-1.06x
	3.36x
	5.32x
	11.71x
	5.13x


Key changes and explanations
1. 2020 – leverage spike: IHG drew down credit facilities defensively during the pandemic (total loans and borrowings rose to $3,767m) against a collapsed EBITDA base, pushing Net debt/Adjusted EBITDA to an extreme 7.69x. (Source: 2020 and 2021 Annual Reports)
1. 2021–2022 – rapid deleveraging: As EBITDA recovered, net debt fell from $2,529m to $1,851m, taking Net debt/Adjusted EBITDA down to roughly 2.1x, while interest coverage climbed to 5.32x. (Source: 2021 and 2022 Annual Reports)
1. 2023 – interest coverage peaks: Interest coverage reached 11.71x on record operating profit and still-low interest expense, even as net debt began rising again (to $2,272m) to help fund buybacks. (Source: 2023 Annual Report)
1. 2024 – leverage and coverage both weaken: Net debt rose to $2,782m (an increase of $510m) and interest coverage fell to 5.13x. This was explicitly driven by $1,063m of payments related to ordinary dividends and the share buyback programme during the year, alongside higher net financial expenses ($140m vs $52m in 2023). (Source: 2024 Annual Report)
1. Structural observation: Total liabilities have exceeded total assets in every year (136%–149% of assets), and this gap has widened since 2021 — the clearest sign that IHG runs a deliberately highly-levered capital structure, funded by stable, contracted franchise-fee cash flows rather than by equity capital. (Source: 2020–2024 Annual Reports)
Bottom Line
IHG's five-year arc is a pandemic-driven trough in 2020 (losses, peak leverage, but a defensively thick cash cushion), followed by a strong 2021–2023 recovery with expanding margins, improving efficiency and falling leverage. In 2024, profitability and efficiency continued to improve at the operating level, but liquidity and leverage both weakened — driven not by any deterioration in the underlying hotel business, but by management's choice to return over $800m to shareholders via share buybacks and dividends rather than retain cash or reduce debt.
