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[bookmark: _Toc58926032]Briefing statement that evaluates what it means to be an HR professional, making reference to the current CIPD Profession Map
Human Resource Management (HRM) underlines the study of activities that manages the people working in an organisation (Daley, 2014). Human Resource Professional has to consider four important roles to support the objectives of the HRM. The four key roles are as follows: 
· Strategic Partner role: The organisational strategy needs to be implemented by developing the value of the workforce 
· Change Agent role: The HR professional has to train and develop the employees to embrace the change in the organisation. 
· Employee’s Champion role: The HR professional has to manage the talent to maintain the competitiveness 
· Administrative role: The HR professional has to make things better and faster 
CIPD Profession Map underlines the international benchmark that is used for people’s professions (CIPD, 2020). The map helps to make better decisions by boosting the confidence level of the individual and helps to bring progress in the career prospects. The three aspects of the CIPD map are core knowledge, core behaviour, and specialist knowledge. 
[image: ]
Source: https://peopleprofession.cipd.org/profession-map
HRM is the managerial function that aligns the need of the organisation with the skills and abilities of the workforce. Therefore, the HRM function encompasses the motivating and developing aspects to ensure the talent is used efficiently for accomplishing the organisational targets. In the current dynamic business environment, the external and internal factors are used to influence the business decision making process. Moreover, maintaining a competitive advantage in the target market is one of the objectives of the organisations. In this context, HRM plays an important role in assisting the human resource planning, designing the job, undertaking training and development activities, managing the compensation and benefits, measuring the performance, and developing the personnel research system. 
Under the core knowledge requirement, HR professional has to work as a strategic partner role by establishing a positive working culture and behaviour in the workplace. The HR professional has to identify the skill gaps and accordingly implement the training and development activities. Moreover, the HR professional has also to play the role of the change agent by persuading the workforce to accept the change (Collins, 2018). Therefore, the HR professional has to ensure that the resistance to change is limited in the workforce. It can be observed that the HR professional has to aware of the multiple IT applications for working on the HR modules. The screening of the candidates and instilling the Atlas platform to ensure health and safety practices require IT knowledge. In the case of the Core behaviour, the HR professional has to emphasise the ethical practice by focusing on the inclusive workplace policy. The professional working in the HR function has to encourage the people by valuing their performance through engagement practices. Fair treatment based on the unbiased performance measurement is required from the HR professional to support the employee’s champion role. On the contrary, Specialist knowledge creates a difference among HR professionals. The HR professional must be equipped with the practices that support employee relations, learning and development, reward management, resource planning, and people analytics. Therefore, the CIPD profession map helps to identify the level (foundation, associate, chartered member) of the individual. 
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HRM is the management function that helps to recruit, sleet, and develop the talent for attaining the desired productivity of the organisation (Collins, 2018). The area covered by the HRM is vast due to the involvement of the strategic planning and execution of the plan for creating a difference in the market. The report will highlight the organisational objectives of Grosvenor Casinos and its interrelationship with the HR function that supports the resourcing activities (planning, recruitment & selection). 
[bookmark: _Toc58926035]Report that explains the organisational objectives within resourcing activities (planning, recruitment & selection) that the HR function is responsible for delivering. 
Organisational objectives 
Grosvenor Casinos is a UK based chain of 53 casinos under the Rank Group PLC. It is one of the multi-channel operators that offer a range of popular casino table games that encompasses roulette, blackjack, poker, and baccarat. Moreover, the digital channel is rapidly gaining popularity which includes a popular live casino. The Rank Group focuses on the service, teamwork, responsibility, and solutions to improve the business. It has been observed that the organisation is working together to develop an exciting environment that reflects the changing needs of the customer and colleagues by delivering an entertaining experience. The ambition of the group is to emerge as a £1bn revenue international gaming company within the period 2023 by transforming the business and working on the customer’s expectations. Currently, the organisation is having 8,400 employees that are working as per the organisational objectives to ensure the meeting of the expectations of the customers. One of the major organisational objectives is “Employee Engagement” which helps to collect valuable insights from the employees during the decision-making process. Multiple forums are introduced to support employee voices. For example, the Voice meetings that are held bi-annually supports the employee representatives to share their voices with the top management of the group. Furthermore, the new forums (Talking STARS and Leading STARS) have been created as a supplement for the employee voice meetings in a form of debate. The organisation has also focused on human rights protection by implementing UK policies. Moreover, the health and safety needs of the are also emphasized with the health and safety plan undertaken by the organisation. 
Planning function: 
In the context of Human Resource Management, functions help the organisation in meeting the challenges by expanding the talent base (Lepak, 2013). The HR functions used to work on the area like staffing needs, recruitment and selection activities, development programmes, employee relations, performance management, etc. to boost the productivity of the organisation. Human Resource Planning is the initial function of the HRM that helps to optimise the utilisation of the valuable asset (human capital). It is the HRP that supports to best fit between the employees and jobs by avoiding the shortages of manpower (Schuler, 2017). Grosvenor Casino engages in effective planning through different strategies like, the base salaries are reviewed on an annual basis and an increase in the general rates is done based on the market. There are a set of benefits like health insurance along with other benefits which are provided to the executive directors as a part of a competitive remuneration package. There are retirement provisions with the implementation of pension plans in Grosvenor Casino which are implemented with the aim of increasing retention of the employees and enhancing motivation for greater performance rate. 
Recruitment and selection: 
It is termed as among the most important responsibilities of the HR where it engages in attracting, selecting and on-boarding suitable candidates within an organisation. Where recruitment is the process which is involved in attracting candidates which are qualified for a specific job role, selection is about choosing the right person for the specified job role (Abbasi, et al., 2020). Within the Grosvenor Casino, UK, a very detailed recruitment and selection process can be identified. Firstly, it engages in posting about the job vacancies on their online websites to keep the potential candidates aware of the vacancies. Grosvenor Casino even engages in advertising about their job vacancies on job sites to attract a vast number of skills with a properly detailed job description with skills. The job application process is made simple and easy by the HR of Grosvenor Casino through a simple registration and submission of the resume. The Grosvenor Casino is a part of Rank Group Plc, whose focus is on selecting candidates who are enthusiastic and committed individuals with the ability to provide the best experience to the customers (smartrecruiters, 2020). The HR of the Grosvenor Casino is entirely focused on building a diverse group of workforce with five main abilities within the employees. One is service, where customers are treated as assets and should be able to deliver special service on an everyday basis with abilities varying in accordance with the post. Next is teamwork, where people of Grosvenor Casino should be able to work in teams to promote efficiency. Employees are selected who are ambitious and are ready to challenge and explore new ideas with the initiation of taking responsibilities with honesty and high integrity (rank, 2020). Lastly, solutions where the employees should engage in finding ways to solve problems. Selecting the right employee is an important goal for the HR of Grosvenor Casino with the implementation of a correct process which would enhance the experience of the candidate and increase the effectiveness of the business. 
[bookmark: _Toc58926036]The activities regarding the HR function are evolving in an organisation through a series of approaches and initiation. 
Inclusion of diversity in the recruitment and selection processes: Grosvenor Casino works on actions which would promote diversity in the workplace. It has established partnership with “Global Diversity Partnership” in order to deliver workshops on unconscious bias in the business, people are appointed in the workplace to train and spread awareness about unconscious bias and include diversity. This would enhance the reputation of the organisation and would attract effective skills which would be dedicated to the organisation. The recruitment process is also improved with the help of concentrating the focus on gender equality. Grosvenor Casino is also committed towards encouraging people with disabilities in several job roles and are equally supported at work to perform and enhance their working abilities. Thus, a diverse culture is facilitated which would support the growth of the organisation with a diverse set of ideas and innovation. 
Improvement in the employee relations: Initially there were no paternity pay leave available, but in the recent years, implementation of “Enhanced Paternity Pay Leave” is made available to the senior employees. A Family network group has also been established with the aim of supporting employees who are working on starting a family or would be having children. The Grosvenor Casino aligns all their policies in accordance with the human rights of the employees as well as the other stakeholders of the business. This facilitates increased satisfaction among the employees to be attracted to the company. 
Improved employee engagement: Grosvenor Casino works on establishing a participative type of management where employees are constantly encouraged in sharing their views and ideas which would work well with the employees and bring in improvements. There are a set of activities which are implemented by Grosvenor Casino to enhance employee engagement are: 
· Employee voice: These are meetings which are held bi-annually which are attended by elected representatives from different parts of the business. These meetings are attended by the chief executives who listen to the employees and assist in the necessary action planning along with the discussion on Group policies (rank, 2019). 
· Talking STARS and leading STARS: This is the extended version of the already established employee voice meetings where key individuals from across the business would be invited in the debate key strategies that have an impact on the proceedings of Grosvenor Casino. 
· Employee opinion survey: The Grosvenor Casino works on gathering two surveys on the opinions of the employees. It is more to keep a track of the annual engagement rate of the employees in the organisation and to work on its improvement with the aim of drawing efficiency in the workplace. 
Increased health and safety regulations: Grosvenor Casino being a part of the Rank Group has a set of objectives in their Health and Safety Plan, where awareness regarding improved H&S is done. A computerised system is established with a central database which would include training that would be needed for safety. It even engages in providing general managers training about Risk assessment, maintaining data sheets and assessment and more. 
[bookmark: _Toc58926037]Conclusion 
Thus, in conclusion in can be witnessed that the HR within an organisation plays a very significant role in driving efficiency which is highlighted through the functions implemented by Grosvenor Casino like effective planning with recruitment and selection along with the adaption of a series of evolving approaches which would work on increasing the overall effectiveness of the employees and their performances. 
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