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SJYW6015: Supervision and Support Skills. 
[bookmark: _GoBack]In this assignment, I will critically evaluate national and local policy on supervision. I will particularly focus on youth work policy in relation to supervision and critically reflect policies in Wales. I will also discuss how an organisation I am familiar with uses policy to enable effective supervision and support of staff and students. Sapin (2013) suggested: 
“Supervision, like youth work, can be a process of dialogue and problem-posing with both parties working together and learning from each other to deepen understanding. A developmental approach based on mutual respect can enable both supervisor and supervisees to learn from each other’s perspectives in a relationship that is both supportive and challenging. Good supervision can provide a structure for professional youth work practice where supervisees reflect on recent work and plan future developments that are consistent with youth work principles.” Sapin, 2013. P.220. 
The statement by Sapin (2013) suggests that engaging in supervision is a relationship between supervisor and supervisee which when implemented both parties can work together to learn from each other. Good supervision can encourage supervisees to reflect on their work and to make improvements to their professional practice. Supervision for youth workers can ensure that high quality youth work is delivered to young people, providing opportunities to support them through significant development in their lives (YWWRG, 2018).  
The National Youth Work Strategy for Wales 2014-2018 (WG, 2014) is a policy by the Welsh Government (2014) put in to ensure that young people across the country have access to high-quality youth work, both through the public and the voluntary sector. The policy suggests that youth work has an important role to play in supporting the Welsh Government’s commitment to help everyone reach their potential. The provision provided can be targeted or open access. Although I agree with the statement that youth work can help young people to reach their potential, the policy itself does not mention supervision in youth work. When working with young people, supervision can encourage reflection and professionals can work together to ensure that the quality of work is grown or maintained. The policy has a plan for what youth work should include, including what they plan to introduce in the next 4 years. Supervision could ensure that youth workers are on track and do not lose focus of what they want to achieve. 
Youth Work in Wales: Principles and Purposes (YWWRG, 2018) is a policy which sets out key principles when undertaking youth work. The policy recognises that youth work is based on a voluntary relationship between young people and youth workers and the information discusses the delivery of youth work and development of young people. Whilst the document does not discuss supervision, the use of supervision could help youth workers to refer to the document. A good example of this is the 5 pillars of youth work (YWWRG, 2018). Youth work is based on values and provides young people with opportunities in an in-formal or non-formal setting which are educative, expressive, empowering, participative and/or inclusive. When a youth work is planning an activity, then supervision could be used to remind them that the activity should fall in to one or more of these 5 pillars set out by the YWWRG (2018). 
The Code of Occupational Ethics for the Youth Service in Wales (ETS Wales and YMCA Wales Community College, 2012) is a is a set of principles of conduct within an organisation that guide decision making and behaviour. The purpose of this code is to provide Youth Service workers* with guidelines for making ethical choices in the conduct of their work. The policy ensures youth workers remain ethical in their practice. The code of ethics is concerned with 5 specific areas. Supervision is mentioned under a responsibility to colleagues and a responsibility to the occupation. The first code is 3.7: support, train, supervise and manage colleagues according to occupation-agreed, properly negotiated and understood policies and procedures; This code suggests that colleagues should ethically be entitled to support, training and supervision from lead workers of a provision which should be a policy of the company. The next code is a worker’s responsibility to the occupation. The code is 5.6: participate in in-service training, identify training needs and assist where appropriate with the supervision, support, training and placement supervision of other colleagues and students. So long as the code of ethics is followed, workers will have access to training and it is their responsibility to attend. It is also the workers responsibility to understand the needs of the training and help other workers where they can, if that be with supervision, support etc. The code of ethics would be excellent for every organisation to follow as this would ensure every worker/ volunteer will have access to supervision, training and support ensuring that every young person has access to the highest quality of youth work. 
The National Occupation Standards of Youth Work (NOS, LSIS, 2012) contain occupation standards that set out a performance criterion to enable youth workers to be competent when carrying out youth work. According to NOS (LSIS,2012), the key purpose of youth work is to… 
“‘Enable young people to develop holistically, working with them to facilitate their personal, social and educational development, to enable them to develop their voice, influence and place in society and to reach their full potential’. NOS, LSIS, 2012. 
This would suggest that by meeting the criteria, this will enable the young people to achieve the above. Before discussion supervision policy within NOS (LSIS, 2012), it is worth recognising that through supervision youth workers can refer to the occupation standards to ensure the criteria is being met, and as a form of professional development. Supervision is first mentioned in NOS (LSIS, 2012) under standard LSI YW20. The criteria is p13: use supervision effectively as a means of safeguarding young people. This would suggest that under having an organisational policy of supervision, this will contribute to the safeguarding of young people, for example, how to deal with certain situations that a worker is unsure of. Supervision is mentioned in occupational standard LSI YW31. The standard explains that informal supervision should be given when needed. This can ensure that discussion’s can be had informally to ensure that the values of youth work are upheld, and both supervisor and supervisee can feel at ease. The term ‘supervision’ is used several times under section LSI YW31: Provide youth work support to others. K5 is about discussing ways of reflecting youth work professional practice when providing informal supervision to other workers. This explains the need to use supervision as a method of reflecting. The final criterion supervision is mentioned is K29: Supervision principles, methods, tools and techniques. This criterion focuses solely on supervision and can be explained as a ‘how to’ guide to supervising others, including using values and agreeing techniques in principal such as having a supervision contract in place. 
The Wellbeing of Future Generations (Wales) act (Welsh Government, 2015) is “a ground-breaking piece of legislation that requires public bodies in Wales to work better with others (including each other and communities).” This is to ensure that decisions today have a positive long-term impact for people living in the future and today. The legislation is made up of 7 well-being goals;
· A prosperous Wales.
· A resilient Wales.
· A healthier Wales.
· A more equal Wales.
· A Wales of cohesive communities.
· A Wales of vibrant culture and thriving Welsh language.
· A globally responsible Wales.
Although the duty to carry out the act is for public sector bodies only, Jones-Mead (2016) suggested the act contains provision which resonate strongly with the youth work approach.  Jones-Mead (2016) suggested that as youth workers, we are an important part of the jig-saw of young people’s education, personal and social development, with the ability and track-record to engage young people in the decision-making process. The Wellbeing of Future Generations (Wales) act (2015) is not solely aimed at the youth service, however, the youth service can certainly contribute to reaching the goals. Supervision will therefore not be mentioned in the act, however, with successful supervision, youth workers can work together to plan and deliver projects that aid contribute to the goals.
I will now focus on a local organisation I am familiar with. I will discuss Ceredigion Youth Service and their policy on supervision. Ceredigion Youth Service is a statutory youth service that work with young people in schools, youth clubs and other youth provisions across the county. I spent my 2nd year placement with Ceredigion Youth Service and worked with different staff. The staff structure in the service is small with no more than 15 employed. Due to local authority cuts, there are currently only 4 youth clubs open, with Lampeter reopening about a year ago. The staff hold regular meetings which include every member of staff and share what they have been doing in their area. The shared ideas can then be absorbed or improved on through feedback. In addition to this, each member of staff has regular supervision, this is agreed prior to employment. The Ceredigion Youth Service Youth Workers Handbook (2017) incorporates supervision as a policy and all staff and volunteers are entitled to it. Supervision is used by the service as a method of professional development. Prior to commencement of employment, an induction is carried out and this includes a discussion regarding the purpose of supervision, the agenda for the first supervision and includes working in partnership to agree on rules of supervision through a contract. This contract will include what is covered during supervision and what the supervisee will hope to learn from. All staff use the same template throughout the service.  
McKinsey’s 7S model (Mindtools, N.D.) is based on a theory that for an organisation to perform well, 7 elements need to be aligned and mutually reinforced. The 7 elements are as follows; Strategy, structure, systems, shared values, style, staff and skills. In relation to Ceredigion Youth Service, they have strategy in place to ensure that the direction in which they work with young people is clear. In addition, the structure of staff is clear, and each member recognises their role within the service. The systems in place are explained in the youth workers handbook (2017) and each member of staff will be made aware including that of supervision. Each member of staff will have shared youth work values and work to their own style as no 2 workers are the same. The staff will all be equipped with their own skills and professional development is important to the service. By following the model, organisation will in theory perform well and have the ability to deliver the highest quality of youth work. 
In conclusion, supervision is a very effective tool when implemented in youth work practice. Supervision can be used to enhance learning of supervisor and supervisee to ensure the highest quality of youth work practice. In my own experience of supervision, it has helped me overcome barriers and enhance my learning of social theories. It has also aided my youth work practice as I have been set goals which I wanted to achieve. In my opinion, there is not a strong emphasis on supervision in youth work as there should be. Supervision is indeed discussed in the national occupational standards (LSIS, 2012) and the Code of Occupational Ethics (ETS Wales, 2012) however, there is little description to why supervision should be carried out and the key benefits of supervision. Most policies do not even mention supervision for youth workers. Supervision should be used by all organisations within the youth service. The local organisation I discussed is a statutory service in Ceredigion which does implement supervision within their practice and has their own policy of supervision. I have seen how that supervision has helped the youth workers there and how it helped me whilst on placement there. An organisation which does not have a supervision policy or implement it into practice may not be able to carry out the highest quality of youth work or enable youth workers to reach their potential. Finally, I think supervision should be discussed more within the policies of youth work. For example, how supervision can be used within Youth Work in Wales: Principles and Purposes (YWWRG, 2018) and the National Youth Work Strategy for Wales (2014) or even a youth work policy on helping to achieve the Wellbeing of future Generations’ (Welsh Government, 2015) goals. Ceredigion Youth Service have earned their bronze quality mark award and will be keen to build on that and achieve silver on their next assessment. With supervision, I am sure they will be kept on track to achieve that. 
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