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Executive Summary
This business research compares “Marriott International” with “Intercontinental Hotel Group (IHG)” on financial management, market position, growth prospects, and corporate social responsibility (CSR). The financial study showed numerous major conclusions. Marriott International outperformed IHG in profitability and net profit margin. Marriott's ROCE increased in 2021 after declining from 2019 to 2020. IHG’s ROCE fluctuated, dropping significantly in 2020. Both organizations needed to enhance sales efficiency and asset utilization due to high asset turnover percentages. Marriott International dominates the worldwide hospitality business with its large number of properties and economies of scale. IHG, albeit less well-known than Marriott, is expanding in fast-growing markets like China and India. Strategic efforts have helped both firms grow. Marriott International has grown through organic development, franchise agreements, and important acquisitions. IHG has used franchise and management contracts to build brand awareness and strategic relationships to acquire clients. Both firms prioritize CSR. Marriott International donates to diversity, youth employment, and disaster assistance. IHG also promotes environmental sustainability, community participation, and ethical sourcing, although its reporting might be better. According to the results, Marriott International should increase its eco-friendly and sustainable practices, while IHG could improve its digital transformation and personalized guest experiences. This paper analyzes Marriott International and IHG's financial management, market strategy, and CSR efforts.
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[bookmark: _o7u82heje2x7][bookmark: _Toc134888587]1.0 Introduction
There are several significant players in the hospitality sector all throughout the globe. Two of the most well-known hotel chains in the world are “Marriott International” and “Intercontinental Hotel Group.” Both companies serve consumers all around the world and provide several services, such as hotel accommodations, vacation packages, along with event planning. Financial analysis, market position, growth potential, and financial commitment to CSR are just a few of the metrics that this research has used to evaluate and contrast “Marriott International” and “Intercontinental Hotel Group’s (IHG)” respective approaches to financial management. The investigation will provide light on how these businesses handle their finances, their approaches to development, and their dedication to CSR. Given its comprehensive coverage of the financial performance as well as leadership of two of the hospitality industry’s foremost players, this study is essential reading for anybody with a vested interest in the sector. 
[bookmark: _erq6pw6d26vs][bookmark: _Toc134888588]2.0 Critical Analysis 
[bookmark: _2yh4e2rm0mif][bookmark: _Toc134888589]2.1 Ratio and profit Analysis 
2.1.1 Return on Capital Employed (ROCE)
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Figure 1: ROCE analysis of Marriott
(Source: MS-Excel)
From 2019 to 2020, Marriott’s “ROCE (Return on Capital Employed)” decreases, suggesting a loss in profitability in relation to capital spent. The ROCE improved in 2021, while it remained below the level achieved in the first year.
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Figure 2: ROCE analysis of IHG
(Source: MS-Excel)
Over the three years investigated, IHG’s ROCE fluctuated. 2020’s ROCE of 0.98% was much lower than 2019 and 2021’s 29.46% and 22.38%, respectively, suggesting a difficult year for the company’s capital employed returns.
2.1.2 Asset turnover ratio
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Figure 3: Asset turnover ratio of Marriott
(Source: MS-Excel)
Marriott’s Asset Turnover Ratio decreased from 2019 to 2020, showing lower sales per unit of total assets. In 2021, asset utilization improves, but the ratio reflects inefficiency.
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Figure 4: Asset turnover ratio of IHG
(Source: MS-Excel)
IHG’s asset turnover ratio has declined over time, showing a decrease in sales efficiency. In order to improve profitability, the organization may need to increase asset utilization.
2.1.3 Net profit margin
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Figure 5: Net profit margin analysis of Marriott
(Source: MS-Excel)
Marriott’s “net profit margin” increased from the year 2019 to 2021, demonstrating cost control and profitability. The 2020 negative figure signals a brief setback, probably owing to the COVID-19 pandemic’s influence on the hotel business.
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Figure 6: Net profit margin analysis of IHG
(Source: MS-Excel)
IHG’s “net profit margin” dropped sharply from 2019 to 2020, but then recovered considerably in 2021, suggesting erratic financial results. Over the course of the three years, the firm saw an increase in its bottom line.
2.1.4 Current ratio
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Figure 7: Current ratio analysis of Marriott
(Source: MS-Excel)
Marriott’s current ratio dropped from 0.5659 in 2019 to 0.4911 in 2020, showing a fall in their capacity to meet short-term liabilities using current assets. Liquidity and financial stability may diminish throughout the defined time (Tarullo, 2019).
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Figure 8: Current ratio analysis of IHG
(Source: MS-Excel)
IHG's current ratio has been regularly over 2, showing a solid capacity to pay short-term obligations with current assets in 2019 and 2020 that signals good liquidity for the company.
2.1.5 Quick ratio
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Figure 9: Quick ratio analysis of Marriott
(Source: MS-Excel)
Marriott's quick ratio has been rising, reflecting increased liquidity and short-term liabilities. The ratio remains below 1, showing inventory covers current obligations.
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Figure 10: Quick ratio analysis of IHG
(Source: MS-Excel)
IHG’s quick ratio increased from 3.02 in 2019 to 2.90 in 2021, reflecting a minor improvement in short-term liabilities. The percentage changed over three years, showing liquidity management volatility.
2.1.6 Asset Turnover ratio
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Figure 11: Asset Turnover ratio analysis of Marriott
(Source: MS-Excel)
From 2019 to 2020, Marriott’s Asset Turnover ratio fell, suggesting a drop in asset efficiency. However, it improved in 2021, implying increased asset utilization.
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Figure 11: Asset Turnover ratio analysis of IHG
(Source: MS-Excel)
From 2019 to 2021, IHG increased its Asset Turnover ratio, which indicates that the company is making greater use of its assets to produce income. Nonetheless, it is still a low ratio, so there may be space for additional progress.
2.1.7 Comparative Analysis 
Marriott International and Intercontinental Hotel Group (IHG) have different performance metrics based on the presented financial data. Comparatively, IHG's ROCE was very variable whereas Marriott's ROCE fell from 2019 to 2020 but rose in 2021. IHG's asset turnover ratio fell more steadily over time than Hilton's did, although the trend was the same for both organisations. Marriott's net profit margin rose every year from 2019 to 2021, with the exception of 2020, when it fell somewhat owing to the COVID-19 epidemic. In 2020, IHG's net profit margin fell dramatically, but it bounced back strongly in 2021. While IHG's current ratio remained over 2, Marriott's dropped, indicating deteriorating liquidity and financial soundness. IHG had more constant liquidity but encountered inconsistent financial outcomes, whereas Marriott demonstrated higher profitability and net profit margin.
[bookmark: _m7xlqygyzifw][bookmark: _Toc134888590]2.2 Market Position
A company’s financial management strategy is heavily influenced by its standing in the market. Two of the most prominent companies in the international hotel business are Marriott International and Intercontinental Hotel Group. Marriott International is a major leader in the hospitality industry, operating a wide variety of hotel brands across the world (Pashayev, 2022). Marriott International has a commanding position in the industry, with over 7,500 hotels in 132 countries (marriott, 2021). “Marriott Hotels, JW Marriott, and Ritz-Carlton” are just a few of the well-known names under the company’s management. The corporation has a significant presence in several markets, including those in North America, Europe, and Asia (Dhir and Dhir, 2019). With such a large share of the market, Marriott is assured a steady stream of income and can take advantage of economies of scale.
“Intercontinental Hotel Group,” on the other hand, is a major competitor in the hotel business due to its illustrious namesake brand and other well-known namesake hotels like “Crowne Plaza and Holiday Inn” (Fernandes, 2021). This strategy enables “Intercontinental Hotel Group” to capitalize on expanding travel markets. The organization has a presence in over a hundred different countries and a collection of over 3,000 hotels operating under a variety of recognizable names (ihgplc, 2023). Although it is not quite as well-known as “Marriott,” the corporation has made great strides in recent years to increase its position in fast-growing economies like China and India (Zhang et al. 2021). 
Both businesses have shown adept at responding to shifting market conditions and customer tastes. The 2016 acquisition of “Starwood Hotels & Resorts” is just one example of how Marriott International has successfully grown via mergers and acquisitions (Linton et al. 2019). Strategic growth has been a priority for Intercontinental Hotel Group, and the company has responded to the rising demand for reasonably priced accommodation by launching its midscale brand, “Avid Hotels” (Bies, 2019)
[bookmark: _veiv4gijmq5t][bookmark: _Toc134888591]2.3 Growth Potential
Organic growth, franchise agreements, and key acquisitions have all been crucial to Marriott's development strategy. After purchasing “Starwood Hotels & Resorts” the firm became undisputedly the biggest hotel chain in the world (Linz et al. 2020). With its “Homes & Villas” by “Marriott International programme,” the organization has also aimed at the growing home-sharing sector of the vacation rental market (Tedds et al. 2021). These steps show Marriott’s willingness to accommodate shifting customer tastes and seize growth in the competitive market. Through concentrating on property management and franchising, the corporation may maximize the value of its brand with little outlay of cash.
Bourke et al. (2020) analyzed that the expansion plan of Intercontinental Hotel Group is based on signing franchise and management contracts with new hotel owners. Through taking this course of action, the firm has increased its brand recognition without having to spend a lot of money doing so. The company has been working actively to improve client retention and revenue growth through its reward programme, “IHG Rewards Club” (Ergashev and Berdiev, 2020). The development prospects of the company have been bolstered by its strategic alliances with big brands like “Mastercard,” which have allowed it to take advantage of cross-promotion and client acquisition possibilities.  Intercontinental Hotel Group’s commitment to digital innovation and technology has resulted in more enthusiastic customers and a rise in repeat business that enables financial growth of the company (Lam and Law, 2019).
[bookmark: _gk5bpwtee8j8][bookmark: _Toc134888592]2.4 Financial Commitment to CSR
Marriott International is well-known for its “Corporate Social Responsibility (CSR)” efforts and charitable contributions. The company’s yearly CSR reports and sustainability targets demonstrate the depth of its financial investment in corporate social responsibility (Ertuna et al. 2022). The hotel chain Marriott International has donated heavily to causes that promote positive social change and environmental preservation. Such programmes as diversity and inclusion initiatives, youth employment programmes, and disaster relief efforts are all part of Marriott’s “Serve 360” strategy, which attempts to have a positive social effect (Janjusevic, 2022). In addition, via the “Marriott Bonvoy Giving” platform, Marriott International contributes to a number of social impact programmes. These programmes help people in need by addressing issues including youth empowerment, disaster assistance, and workforce development (Selin, 2022). In order to show its commitment to ethical business practices, Marriott International has consistently allocated funds to CSR initiatives.
During their involvement in CSR, Intercontinental Hotel Group is also doing its part to make the world a better place. The organization has launched a number of initiatives to promote environmental sustainability, community involvement, and ethical product sourcing (Abdou et al. 2020). The corporation has lofty environmental objectives, including the decrease of carbon emissions and water use. IHG’s dedication to CSR is seen in the company's community outreach, financial backing of educational programmes, and advocacy for diversity and inclusion. The “IHG Green Engage” system has been released, providing hotels with a central hub to track and report on environmental metrics (Deshpande and Ramani, 2020). In order to preserve and improve wildlife habitats, Intercontinental Hotel Group has teamed up with groups like “Wildfowl & Wetlands Trust.” While IHG’s dedication to “Corporate Social Responsibility (CSR)” is noteworthy, its reporting practices leave much to be desired in comparison to those of Marriott International (Stroud et al. 2022).
[bookmark: _5finjdylffo0][bookmark: _Toc134888593]3.0 Recommendation
[bookmark: _mtvsczz44dwl][bookmark: _Toc134888594]3.1 Marriott International:
Recommendation: Embrace Sustainable Practices and Eco-Friendly Initiatives. 
Rationale: The Company’s impact on the environment may be greatly diminished if sustainability is given top priority to become top in market position and improve financial state. Energy-efficient technology, water conservation measures, trash reduction and recycling campaigns, and community support are all avenues that might lead to this goal. The ability of Marriott to acquire and keep this expanding customer base gives the company a strategic edge. Furthermore, sustainable lodgings may enhance an organization’s revenue and profit since eco-conscious tourists are prepared to pay a higher price.
[bookmark: _56monpv8byg8][bookmark: _Toc134888595]3.2 Intercontinental Hotel Group:
Recommendation: Enhance Digital Transformation and Personalized Guest Experiences.
Rationale: IHG can increase customer happiness, simplify operations, and gain an advantage in the highly competitive hospitality business by using technology, data analytics, and “Artificial Intelligence (AI).” Mobile check-in/check-out, keyless access, and personalized suggestions based on guest preferences and prior behaviors are just a few examples of how IHG may benefit from investing in cutting-edge technology to improve the visitor experience. IHG is able to provide individualized service, focused advertising, and special deals by analyzing data collected from its guests. Guests will have a better time and be more likely to return to these efforts, which in turn will boost the business’s profitability.
[bookmark: _n2bfdtg0v9oh][bookmark: _Toc134888596]4.0 Conclusion 
In summary, comparing “Marriott International” and “Intercontinental Hotel Group (IHG)” via a financial lens shows significant gaps in key performance indicators and management styles. Financially, Marriott performed better than IHG in terms of both profitability and net profit margin. Although Marriott's global footprint is stronger due to its higher number of hotels, IHG has made significant headway extending its presence in developing regions. Both organisations have been concentrating on expansion via mergers and franchise deals. In addition, CSR activities are evident at both Marriott and IHG, with greater coverage of Marriott's CSR initiatives. In general, the examination shows both the companies' best and their worst financial management practices.
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