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[bookmark: _heading=h.5yyp4cz80u33][bookmark: _Toc173072776]Introduction
This report will aim to present my personal experience or learnings in terms of leadership based on the evaluation of the characteristics of the four business leaders.
[bookmark: _heading=h.ta2p5fwge0bu][bookmark: _Toc173072777]Description
In the process of analysing the leadership characteristics of leaders from the 20th century (Ohio Barber and Olive Beech) and 21st century (Elong Musk and Jeff Bezos), I have focused on understanding the impact of different leadership styles on organisational success and the overall satisfaction of employees. I encountered that Ohio Barber targeted to inspire and collaborate with his followers, which demonstrated a transformational leadership approach. In the case of Olive Beech, a mix of transactional and transformational leadership demonstrated her meticulous management strategy. For Elon Musk a strong focus on innovative aspects can be identified due to his visionary and autocratic leadership style, whereas Jeb Bezos demonstrated a data-driven and visionary approach by the incorporation of a structured decision-making process.
[bookmark: _heading=h.8wna1w7frv92][bookmark: _Toc173072778]Feelings
Firstly, it was overwhelming for me due to the variety and complexities of different leadership styles demonstrated by the four leaders. However, as I studied more thoroughly, I understood that based on the situations and requirements the leaders have appropriately presented different nuances of their leadership styles. This has helped me to understand that for an effective leader, it is not possible to stick to a single leadership style as the business environment is continuously evolving.
[bookmark: _heading=h.7lmsdp3870ng][bookmark: _Toc173072779]Evaluation
I encountered that although Ohio Barber effectively fostered innovation and team cohesion by the incorporation of a participative leadership style, due to his high expectations employees often felt stressed and unmotivated. The mixed approach of leadership of Beech helped her maintain a resilient management approach whereas it also formed difficulties for her to maintain operational rigor. On the other hand, the visionary approach of Elong Musk supported disruptive innovation and it also contributed to developing an intensively demanding work culture. Although the presence of a strategically data-driven approach helped Jeff Bezos to maintain an efficient work process, it has also become overwhelming for the employees to meet the high standards.
[bookmark: _heading=h.h2wk9bv97i7y][bookmark: _Toc173072780]Analysis
Based on the transformational leadership theory it has been identified that the leaders can effectively motivate and inspire their team members to achieve set high-end goals (Khaliq, 2021). This type of leadership approach I have encountered in the business practices of Barber and Musk. However, I would like to state that due to higher expectations of these leaders’ employee burnout and higher employee turnover also occurred.  In this aspect, considering the Job Demands-Resources Model it has been identified that there is a strong requirement to maintain a certain balance in job demands and ensure the overall well-being of the employees.
The Path-Goal Theory states that leaders need to adapt their styles of management depending on the needs of the employees as well as the overall organisation (Saleem et al., 2021). This type of leadership I have encountered from Beech helped her to maintain a supportive business environment. On the other hand, Jeff Bezos’s approach to leadership is well aligned with Theory X and Theory Y of McGregor.
[bookmark: _heading=h.vylc165j4zvy][bookmark: _Toc173072781]Conclusion
Hence, I would like to conclude that an effective leader needs to maintain a balanced approach to business goals and employee management. This is because an inspired and motivated workforce can effectively support a leader to attain his/her strategic goals as well as foster innovation.
[bookmark: _heading=h.cd42vdtu0til][bookmark: _Toc173072782]Action plan
	Plan
	Description
	Activities
	Timeframe

	Adopting transformational leadership
	It would be helpful to motivate and encourage team members by setting a clear and concise vision
	Take part in group activities
Actively associating in leading teams
	 1 year

	Data-driven decision making
	Focusing on data and analytics to make informed decisions and adapt to the changing situations
	Use of analytics
Interpretation of complex data
Learning data management tools
	2 years

	Employee management
	Recognising the requirements of the needs of employees to ensure employee well-being
	HRM workshops
Group activities
Active communication with group members
	6 months



[bookmark: _heading=h.6pzp9an9y3at]
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