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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is a group of people who work together to accomplish a common goal. 
Teamwork is very important because it offers diversity, and individuals are able to share their strengths and implement roles to produce extraordinary results.  
Working in teams also promote learning opportunities which can benefit individuals . for instance different approaches, experiences, and skills. for example
The video shows that these group of people come together to generate ideas to complete a task or project.  each individuals has different strength and when coordinated well can result in a successful outcome for all members of the team
re
refrence












 
Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	 according to Tuckman (1965) the video clearly identifies this stage as the storming stage. 
In this stage we’ve clearly seen the difference in personalities and working styles emerge, creating conflicts and confrontation within the team . 
Omar debating causes frustration  and  aurgments Which cause a member of the team to feel trubled  . storming  is a completely normal part of the team growth it shows that team members are trying to get  to know each other and how to work with each other effectively , this may present a challenge for the leader of the team as he encouragies members of the team to engage in open communication. However helping the team to navigate disagreement is vital, supporting members to accept differences and finding common grounds can lead to a more successful out come .
REFERENCE Tuckman B.W. 1965




	





Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	The video clearly identifies the final stages of the team as  the performing stages  . In the video, we can clearly see that things have calmed down; the team agrees on how each one will accomplish their task. They start to find common ground and work harmoniously to reach their shared goal. Additionally, trust and respect grow as they work more together, socialising, resulting in a calm atmosphere to solidify achievements. However, Omar, the team leader, has now stepped back, trusting and allowing the team members to work independently. finally, it shows that the team functions effectively and has made stable progress,, they are motivated to achieve their objectives successfully. They clearly show characteristics of the performing stage as well-structured, functioning efficiently, working independently, collaboration, confidence, trust and open communication. The team delivers results according to Tuckman
Tuckman b.w 1965













Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision is a collective activity involving a number of people who are interactive to find a solution to a problem or situation, evaluate alternative ways of actions together.
The number of people who are involve in group decision often ranges from to two to seven. For example, as seen in the video, the individuals in a groups are usually similar or quite diverse. The group also has got a definite leader and members of the group has got individual accountability and finally the group also discusses ,decides and delegates .
They are four techniques that helps a group decision to be effective.
1: NOMINAL , structured meeting to find solution.
2:DELPHI , ask for advice from expert.
3:BRAINSTORMING , finding creative ideas .
 and 4: DIALECTIC, agreement 
A.H. & Gustafson, D.H (1975)
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal technique is a structured form of brainstorming. Nominal technique consists of four steps ,  1 : a question  or problem is given to the group , and each person will form their ideas . 2 ; the moderator writes down all the ideas 
3 : each idea is discuss until  all the group members have a clear understanding.
4 : ideas are prioritize and scale down.
In the video we've seen a demonstration of the nominal technique the group has discussed the problem, they had com to an understanding and  for most of part they will work entirely independently. 
Every one in the group gets the chance to share their ideas and feel as part of the group, even if they feel as if their idea is not good as some in the group.
DeldesqA.L&Gustafson (1957)












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	According to Thomas – Kilmann model five ways were discovered in which people can resolve conflicts within a group. the methods discovered are: competing, collaboration, avoiding, compromising and accommodating. applying these methods may cause conflicts as well as they can use as a helpful tool to resolve the conflicts.  
As we’ve seen in the video , Priya useies collaboration to encourage and support the team so that they can move forward in their respective role , every one cooperates and was happy to support each other in a friendly manner the environment was more relax and well coming resulting into a much better performance

Thomas K.W Kilman (1997)-2007
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	According to Thomas kilmonn conflict mode it identify this part of the video as avoiding.this mode is unassertive and uncooperative in the video we’ve seen this as an demonstration , Hannah willingly side step the conflicts with out trying to resolve then. She simple with drown and  avoids the conflicts because she feels uncomfortable and unheard . conflict does impact the team however avoiding can be wise if the issue is not resolve . its also wise if the conflicts outweighs the benefits of its resolution. Rather than addressing the conflicts hannah avoids it , this approach can have a down side . unresolve conflicts can linger and potentially ascalate over time leading to tension and resentment them  .  avoiding the conflicts rather then trying to resolve them  can lead to mis opportunities and improving relationships. 
Understanding when to apply the voiding mode can be of great benefit
Thomas K.W. Kilmann( 1997)














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to Belbin (1981) there are nine roles which is divided into three categories  Alex and Priya was demonstrating these categories can help a team to balance and manage  their respective roles, if they are to be successful. These three categories include:
· action – orientated roles.
· People-orientated roles
And Thought -orientated roles
In the video we’ve seen that Priya demonstrated the people -orientated role she coordinates she also applied the action-oriented role by implementing her ideas. while Alex demonstrated the thought- orientated role as the specialist as well as implementor. 
Both Alex and Priya roles were vital to the team, pushing the team to move forward and to achieve their goal
Belbin r.m (1981)
















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	According to Belbin roles, Omar and Lena have played a vital role in contributing to the success of the team. Omar has demonstrated the coordinator role as well as the  implementor role  ,he demonstrate that he has the ability to successfully lead a team . he has shown that he is confidence, consistent, and willing to communicate regularly with his team members. These are vital roles because everyone on the team knows what is expected of you.

Lean, according to Belbin, has demonstrated resource investigator,  as well as a completer.
Lean uses her natural nature to explore opportunities in order to find information for the team, to develop the project further .
Lean also played a vital role so that the project could be done
 



Belbin R.M (1981)











Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	Personally, I would love to play the role of an implementer. An implementer's role is very important for a successful team; it keeps the team organised and focus 0n getting the job done.
I like the idea of been a implementor because I am a strong and practical individual; also, I am an organised person who likes to turn decisions into manageable tasks that individuals can manage, in order to get the job done .  In my daily life, I practice implementing my decisions, for instance, at work and at home; yes, this might not be easy at times. Implementing your ideas can cause a little friction because people sometimes are happy to analyse and evaluate things, and still some like to come to their own decision and then put it into action. This can be a challenge. however
Seeing the results can really bring a sense of real satisfaction if everyone cooperates.










Belbin R.M (1981)
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