Will Hughes                               Academic Assignment 2  Level 5



3. Evaluate the role of police within joint emergency services operations and examine the potential impact that critical and major incidents can have on officers’ mental wellbeing. Your answer must be based on academic research, but you may make reference to relevant high-profile incidents.

The college of policing has defined as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community.” (College of policing, 2021). Any incident can turn critical this can range from antisocial behaviour to hate crimes and or internal incidents. It is important that any incident that is thought to be escalating into a critical incident is addressed promptly and efficiently, a three-phase approach is used when dealing with a critical incident. Phase 1 is preparing for the incident; Phase 2 is managing the critical incident and Phase 3 is restoring public confidence (College of policing, 2021) 
Phase 1 is to ensure there is enough police staff which are trained effectively, and the quality of the police response reflects a competent and accountable standard of incident management (College of policing, 2021)
Phase 2 involves raising the incident to the most appropriate person for them to manage it (College of Policing, 2021)
Phase 3 is where the incident in question has had a serious impact on the public which was not originally identified. This phase then focusses on how confidence can be rebuilt. Whether this be through community engagement, resolution, or a public enquiry. (College of Policing, 2021) 
There have been certain critical incidents in the past which have led to inquiries after, these inquiries have been taken into consideration and have led to stricter methods when dealing with critical incidents. One of the most notable in recent history is the case of Stephen Lawrence.  The Stephen Lawrence case refers to a young teenager who was murdered by a group of white youths. The issues began due to short comings in the investigation which led to many members of the black community loosing trust in the Police. An apology was issued by the Metropolitan Police Commissioner in 1998 (BBC, 1998)
However, the damage was already done, and black communities had a certain level of distrust in the Police, gov.uk states “lower percentage of Black Caribbean people had confidence in their local police than White British people” (Gov.uk 2021). There have been great steps taken to bridge this gap in trust since. There are current issues with how black communities feel they are targeted more often than other communities for stop and search. Testimonies have stated that black people find stop searches “confrontational, stigmatising and humiliating” (Police Race Action Plan, 2022). This is supported a statistic from the college of policing which states that black people are “Seven times” more likely to be stopped and searched (Police Race Action Plan, 2022). 
The police are working hard to make the service anti racist and reform race disparities within the community. The Police race action plan is set out to improve outcomes for members of the black community who either interact or work within the police itself (Police Race Action Plan, 2022). The plan was constructed by the college of policing and works with the National Police Chiefs Council, the National Black Policing Association (NBPA) and an independent scrutiny board who has oversight of the entire plan. All 43 chief constables across England and Wales are fully committed to this plan, each being involved in setting out policies within their force. (Police Race Action Plan, 2022) 
This above information shows how important it is to manage a critical incident effectively. Failure to do so can result in many years of work to rebuild trust with community. 
The JSEIP (Joint Emergency Services Interoperability Principles) play a significant role to ensure the blue light services work together seamlessly during large scale emergency crises. The police are crucial for effective communication during incidents. The aim is “working together, saving lives, reducing harm” (JESIP) 
The police are more often than not the first on scene at emergency situations. The police attend almost every emergency situation to ensure the safety of the public. This means the police are first to attend some of the most dangerous and horrific incidents.  The police work within the JSEIP and are aware of the Joint Decision Model however a study from the (HMIC 2016) The Tri-Service review of Joint Emergency Services Interoperability Principles show that operational police staff were aware of the joint decision model the least out of all three services. The three services were Police, Ambulance and Fire. However, in the same report it shows that out of the senior management the Police at senior level were aware of the model the most out of all three services. There are issues which arise when emergency services work together. Communication is one of these there are two case studies which illustrate this point: 
The inquest into the deaths of twelve people murdered by gunman Derrick Bird in Cumbria England in 2010 highlighted the difficulties that the emergency services have in providing medical help and public protection during major incidents (Chesterman, 2011). Although there were thirteen ambulances, three helicopters and four rapid response cars being available, some were not permitted to go further into the danger area. One casualty remained untreated for almost nine hours. The police were completely unaware of ambulances on standby near to the scene. This lack of communication between the police and ambulance was not unique to the incident in Cumbria (Charman 2014: 101). A coroner’s inquest into the deaths of fifty-two people who died due to the terrorist attacks in London on 7 July 2005 again highlighted the problems of communication, lack of awareness and the roles of each of the emergency services. Reports of heated clashes between ambulance staff and firefighters at Aldgate station on the morning of 7 July have been well documented Charman 2014: 101–2 also Wainwright, 2011).
Police officers tend to make quick decisions when faced with dynamic incidents based on previous experiences instead of following a slower more methodical approach. Due to this quick decision making it may be difficult to communicate these decisions with others. (Hine and Braigias 2021). Ultimately the police are human beings same as each emergency service so there will be failures in communication due to human error such as not turning on or listening to your radio (Cox 2017).
Its important that all emergency services are reactive and agile and achieve self-synchronization in figuring out which emergency service should take primacy of the situation at hand. Critical incidents require a mix of services to share skills and capabilities rather than relying on a single organisation (House, Power,& Alison 2014).
In the UK we have adopted a new way of working through critical incidents which is where a commander of each service being bronze, silver or gold attending a day’s training which is delivered by a team made up of staff from each agency.  (JESIP 2022) 


 Critical incidents can have long lasting impacts on response officers. Response officers often deal with traumatic incidents almost every day. This can include suicides and fatal car crashes. Because of this it’s not uncommon for officers to develop mental health issues such as stress or depression.  NHS UK backs up this point as it lists “exposure to traumatic events at work…” (NHS, 2022).
The NHS has defined stress as the following: “Stress is the body’s reaction to feeling threatened or under pressure” (NHS, 2023). Stress can form from multiple different aspects of life, this may include work stress, family and personal stress and general exhaustion. Stress within the police can also come from an adverse culture and the idea that you need to “get on with it”. The police federation say, “Mental health issues for serving officers is an increasing concern for the Federation and the service overall.” (Police Federation 2017) A total of 7799 people in the police have committed suicide since 2001 to 2020. This figure is made up of mainly officers and not staff. This includes senior police officers, police officers’ sergeants and constables and Police Community Support Officers. This figure taken from (Office for National Statistics 2022). 
Wellbeing in the police is looked at and taken seriously, there is a large focus on mental health and wellbeing in the police. There are multiple support programs in place to assist with mental health and wellbeing in Gwent police these include TRiM, Oscar Kilo and the wellbeing team. 

TRiM or Trauma Incident Management is a peer-delivered risk assessment and support system designed specifically to help in the management of events and critical incidents where something has been deemed by the on-duty sergeant to be traumatic. This will tag the TRiM team into the log who will offer support to each officer involved. (West Yorkshire Police 2022) 

 Every officer, PCSO, Police Staff that goes through a distressing or traumatic event in work are entitled to TRiM. Even if an event has not been deemed traumatic by a sergeant the individual officer can refer themselves or others if they feel necessary.  TRiM is an early intervention to reduce the risk of trauma induced sickness. (West Yorkshire Police 2022)

There are also other methods in which the Police offer help with mental health, the leading example being Oscar Kilo.

Oscar Kilo is a codename for the National Police Wellbeing Service. Oscar Kilo is phonetic alphabet for OK. Oscar Kilo is an evidence-based service designed for policing. The program was designed by police officers specifically to meet the requirement of the Police by having current serving and retired or ex serving members of the police giving their input. Some of the services they provide include, Podcasts such as Keeping the peace, webinars, healthy living, Improving person resilience. These are there as methods to help support struggling officers by offering alternative methods to officers to cope with their mental health. 

Oscar Kilo stated the following in regards to the mental health of officers “The NPWS programme consists of a series of coordinated activities, events and measures to deliver the 'common goal for police wellbeing'” (OSCAR KILO 2019). 

Police officers in the UK struggle with PTSD and C-PTSD (Post Traumatic Stress Disorder, Complex Post Traumatic Stress Disorder). The University of Cambridge states 12,000 officers suggests rates of trauma-induced disorder Complex PTSD” (University of Cambridge 2022).  Complex PTSD is different to normal PTSD often leads to burnout and its where officers who are exposed to constant trauma socially disconnect have a feeling of worthlessness and struggle to regulate emotions. The same study at The University of Cambridge stated officers feel like they never have enough time to “get the job done” “University of Cambridge 2022). 
Major and critical incidents are incidents where there is a serious / traumatic circumstances can have a great effect on the mental health of the officers attending. Critical incidents have caused some officers serious mental health issues in which they have been off with stress for a good amount of time. An example is during the Manchester bombings at the Ariana Grande Concert in 2017 multiple officers who were on scene first all ran into the foyer to help members of the public. They were met with some tragic scenes. A report from the Independent stated “There’s some that haven’t come back since and will probably never come back, people who have left the police.” (Independent, 2022). This is just one example of a critical incident in which has greatly affected many police officers. 

Another major incident was the Grenfell Tower Disaster in June 2017. On the 14TH June 2017 during the early hours of the morning a fire broke out at Grenfell Tower block in a ground floor room. Fire fighters were called and arrived on scene within 6 minutes of the starting. It took less than 30 minutes after fire fighters arrived for the fire to reach the top of the building. It took around 24 hours to get the blaze under control. The fire was described as being unprecedented and one of the worst modern disasters in the UK. The blaze killed 72 people. A report by the Police federation found that a large number of emergency service workers suffered PTSD following the incident and continue “receive professional support to cope” (Police Federation 2022)

Its clear mental health within the police is becoming a big problem. There are multiple support pathways offered however it’s unclear if these are really that effective with the amount of police officers off with mental health is increasing and the number of officers that are resigning due to mental health is also increasing.  A statistic from the police federation shows that “13000 UK officers” (Police federation 2023) have been signed off with stress related illness. This led to a loss of “£800000” worth of officer time (Police Federation). Critical incidents play a major role in the added stress and mental health issues to Police officers. Often even if the incident has not affected the officer directly the public may lose confidence in the police leading difficulty with officers engaging with members of the public (Maria AS 2013). This can have a knock-on effect with officers who struggle to effectively investigate crimes due to lack of community engagement. The lack of community engagement due to distrust in the Police runs the risk of crimes not being reported, victims not engaging well with Police and making statements, witnesses coming forwards or providing potential CCTV footage.   This can mean statistics within the Police for charges or community resolutions can begin to fall. It is important to that critical incidents are managed effectively to minimise this risk. It is extremely important that police officers are mentally fit when dealing with all incidents not just critical incidents. It’s important that they are mentally fit, so they are able to correctly carry out their job and be able to think straight. How can we expect police officers who are struggling with their own mental health to be able to continue dealing with traumatic incidents day to day without eventually hitting a wall. All officer’s mental health should be taken into account and support should be provided for any officers who are struggling with their mental health. Sajid Javid said at one of his speeches “And I know your work can take its toll on your mental and physical health, and you deserve to be respected and valued.” (The independent 2018) 													
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4. Why might certain groups within society be reluctant to engage with police? How effective have current or recent neighbourhood policing strategies been as a means of improving community engagement? Your answer must be based on academic research, although you may make reference to relevant case studies.
This essay will discuss why certain groups within society are reluctant to engage with the police, this essay will use research from academic studies and reference relevant case studies. 
In regards to the case study of Stephen Lawrence black communities had a certain level of distrust in the Police. There have been great steps taken to bridge this gap in trust since. There are current issues with how black communities feel they are targeted more often than other communities for stop and search. Testimonies have stated that black people find stop searches “confrontational, stigmatising and humiliating” (Police Race Action Plan, 2022). This is supported a statistic from the college of policing which states that black people are “Seven times” more likely to be stopped and searched (Police Race Action Plan 2022). Use of force is another commonly raised issue, a report by the Met Police has released figures for use of force. An article by the BBC stated that “The Met used force 159,000 times in 2019-20, external, with more than a third of cases involving black people.” (BBC, 2020)
The police are working hard to make the service anti racist and reform race disparities within the community. The Police race action plan is set out to improve outcomes for members of the black community who either interact or work within the police itself. The plan was constructed by the college of policing and works with the National Police Chiefs Council, the National Black Policing Association (NBPA) and an independent scrutiny board who has oversight of the entire plan. All 43 chief constables across England and Wales are fully committed to this plan, each being involved in setting out policies within their force (Police Race Action Plan, 2022). 
There are other groups which have forced the police service to reassess their powers and policies such as the Free Palestine movement. The Free Palestine movement have been protesting around the UK which have caused disruptions and ASB. Although the majority protests have been peaceful the police still ensure public order is kept. In order to do so large amounts of PSU (Police Support Units) have been assembled, deployed and used at these events. The police need to balance public order, keeping the peace whilst not infringing on any human rights under article 10 and allowing a peaceful protest. The Free Palestine movement was not a reason however the UK government as a whole has amended the Public Order Act to allow officers to deal with protests causing disruption more effectively. 
The Police have also had low relations with the LGBTQ / Pride community. There have been historical issues where the LGBTQ community have lost trust in the police, one incident in particular was a loss in trust in the met police where they had shortcomings / failures in the investigation of four young gay males murdered by a serial killer called Stephen Port. A report by Baroness Casey found that the met police had multiple cases of homophobic incidents (even towards members of staff). The report found that trust in the met Police from the LGBTQ community had “dropped 20% since 2014-15” (Baroness Casey, 2023). When it comes to homophobic hate crime a report by (Long, 2021) the CPS Hate Crime Champion states the “conviction rate for homophobic crime is 89.2%” this is a strong figure and definitely a step in the right direction of improving relations with the LGBTQ community and their trust in the Police and CPS when it comes to adequately charging perpetrators of hate crime. “Steps have been taken to improve these relations such as the Police Pride organisation. There are aims to be better improve community relations with the LGBTQ / Pride movements and regain trust which has been lost over the years. An example of this is the National LGBT+  Police Network. The National LGBT+ Police Network set out to “provide services that will enhance services to the LGBT+ community” (National LGBT+ Police Network, date unknown).
The police have introduced neighbourhood policing. This style of policing can be tracked back to the emergence of community policing in the USA. In around 2005 the introduction of Neighbourhood Policing was rolled out and new units were created known as Police Community Support Officers (PCSO’s).  Neighbourhood Policing is style of policing to have dedicated teams of Police Constables and PCSO’s for foot patrols to be visible and engage with the community. The Police Foundation 2015 found that foot patrol officers can improve community relations but “rarely deters crime” (Police Foundation 2015). 
The Neighbourhood teams have good work practices which they aim to follow. One of these good work practices is to engage with partner agencies to design fully inclusive community engagement plans. These plans take into account the increasing diversity of local communities and aim to take into account “the needs of the most vulnerable and hard to reach” (Police Foundation 2015). The Neighbourhood policing team focus on “demand drivers” this includes shop lifting, reoccurring ASB from the same people and other non complex crimes which constantly effect the community.
The use of stop and search, even by neighbourhood police teams, must be done correctly and appropriately. This is because the experiences of those who are stopped and searched by the police influence the relationship between the police and these communities. Good quality regular street interactions with people of colour are "more important to improving public confidence," (Police Foundation 2015)
Although Neighbourhood Policing typically focusses on community engagement there has been a few short comings and issues that have been found. Neighbourhood Policing focusses on community engagement by speaking with communities that are typically less likely to engage with the police however there are smaller communities within these communities that often go unnoticed. These smaller communities feel like they are dealt with unfairly or more harshly a BBC report states “53% of Indian respondents feel they are dealt with more severely in the courts” (BBC 2020). The Neighbourhood Police focusses on community engagement with communities that are more well established who have large meeting places or have more visible community leaders as opposed to smaller groups who have not got as big of a population. These larger communities are easier to reach therefore more work is unintentionally being done around them instead of really focussing in on these smaller less established communities. 
The Economic and Social Research Council found that Neighbourhood Policing community engagement was “mostly limited in its ambition” (SCR 2015). Its found that Neighbourhood Policing focussed more on information gathering as opposed to preventative measures such as POP plans. Pop Plans or Problem Orientated Policing is a method of policing that directly targets certain issues and creates a plan in order to reduce this. The plan is then acted out assessed and reviewed for its effectiveness. Problem solving in hotspots has ben shown to be more effective at reducing crime than increased police presence in hotspots (Braga et al 2012). However Bullock 2003 states that “problem solving has often suffered from limited assessment” (Bullock and Tilley 2003) 

There are some benefits to community engagement, increased reporting of crime to the police, better attitude towards the police when is the public eye, better engagement with the police in general. Neighbourhood are expected to be more proactive and visible. PCSO (Police Community Support Officers are often deployed to walk around local towns and be visible to members of the public. The Police Community Support Officers often engage with members of the public whilst walking around town. Sussex Police have stated that PCSO’s are “a vital part of our local policing service” (Sussex Police Date Unknown). They also set up community workshops and tents with information to hand out to members of the public. The Police Community Support Officers also provide reassurance visits and smart water packs to members of the public who are victims of burglary.  Police Community Support Officers also have certain powers to assist Police Constables in their investigations such as detaining people for up to 30 minutes whilst awaiting a Police Constable, sending / taking children under 16 home or remove children who have breached a curfew notice, collect intelligence by engaging with members of the public. How effective has been this is often debated.  The evaluation of the National Reassurance Policing Programme identified “significant positive effects” in regards to crime and Anti-Social Behaviour (Quinton and Tuffin 2007), however a study about community orientated policing found that community orientated policing have “limited effects..” (Gill, C., Weisburd, D., Telep, C.W. et al, 2014).
Due to shift constraints neighbourhood policing has not been as effective as it should be. There are concerns that the effectiveness of neighbourhood policing is dimensioning due to “the meaning of neighbourhood policing is becoming more ambiguous” (Police foundation 2017). There does seem to be an issue in regards to staffing and area size. If neighbourhoods are too large it may be difficult to properly develop a good working knowledge of the area.
Another factor why communities may not engage with police is due to lack of representation within the police force. Communities have expressed their views on the lack of representation within the police and it often helps if members of the same community communicate with each other. If we have more diverse police force the likely hood for a member of a community to engage with an officer from the same community. There have been steps taken to ensure a more diverse police force. Statastics show that “the percenateg of police officers from each of the Asian, Black and mixed and “othe” ethnic groups all went up” (Gov.UK, 2023). 
The Police have changed the way in which they recruit due to an increase in more diverse communities. Positive action is the new measures under the equality act to help promote equality of opportunity. There are certain structures within our society which means not everyone has an equal start in life. Positive action is in place to support an equal opportunity and bring those who have not had and equal start up to the same level as everyone else. There are protected characteristics under the equality act. There are nine protected characteristics which include the following age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation (EHRC, 2021) 
Positive action allows the Police to push for a more diverse and inclusive police force this in turn will promote better engagement with members of the community as the community will feel more represented by those who are there to keep them safe. 
In conclusion there are reasons why certain ethnic and minority groups do not engage with police, there have been historical short comings which have led to distrust within the police. There have been efforts made to restore trust within these communities. Ultimately the police still have a long way to go to ensure each community feels fairly represented but the efforts being made now are not going unnoticed by members of each community. Neighbourhood police team could do with a boost in numbers but due to lack of funding this means more money needs to be allocated towards response to boost numbers. Neighbourhood needs to focus on engagement but also needs to be more proactive with crimes which are constantly affecting these communities. Ultimately more efforts need to be made to ensure each community feels they can report crimes to the police and so each community feels safe by the force that is protecting them.
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