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[bookmark: _Hlk72598659][bookmark: _Hlk72598769][bookmark: _Hlk72599053]Knowledge and information management are essential for the progress and success of an organization and any other workplace. The proper management of knowledge and information within the company brings forth development and eases the management of various aspects of the company. The term 'Knowledge Management' is described as 'the deliberate method of identifying, structuring, maintaining, and exchanging an organisation's employees' knowledge and expertise.' The management of knowledge and information within an organisation is vital for achieving its goals and objectives. Information management is ' the process of gathering, storing, curating, disseminating, archiving, and destroying records, photographs, drawings, and other types of data.' Data and information are the core of information management. It’s main goal is to organise, analyse, and retrieve information. At the same time, knowledge management is concerned with acquiring knowledge, perception, and wisdom (Schopflin and Walsh 2019). The main goal of knowledge and information management is to discover, collect, evaluate, and share information and expertise. Knowledge and information management skills are essential as they highly contribute to decision-making within the organisation, hence determining the organisation's direction.

Information management is vital as it aids in the avoidance of testing replication. Users' thought processes are stimulated by information, especially scholars. Scientists, researchers, academics, and others benefit from information because it keeps them up to date with new developments in their fields. Knowledge management is essential because it enhances a company's decision-making capabilities. A more competent workforce arises from ensuring that all employees have access to the organization's collective expertise. This workforce can make easy, intelligent choices that benefit the company.

The Coca-Cola Company's data, information, and knowledge are discussed in this study. The company, which began as a soda pop fountain beverage in 1894, is now a multibillion-dollar corporation. It is at the forefront among the world's leading manufacturers of soda, out of which 1.8 billion servings are consumed in a single day (Coca-Cola Great Britain 2020). It also has one of the best networks in the world as part of its standard delivery. It is one of the most recognized companies for its expertise in manufacturing, distribution, and marketing. Knowledge and information technology at Coca-Cola are intricately tied to collaboration. It functions as a vast network, not just a computer, in which individuals within the company can communicate with business networks in other countries. This will help knowledge specialists figure out how much feedback the company needs to achieve its competitiveness and customer satisfaction targets.
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Coca-Cola collects a significant amount of data across its supply chain, including manufacturing, processing, delivery, pricing, and customer reviews, due to the scale of its activities. Data can be described as a list of statistical facts, such as numbers, sentences, calculations, observations, or simple explanations of objects. Over the years, the company has adopted Big Data to help inform its strategic decisions. According to a Forbes report, Coca-Cola was one of the first internationally recognized brands outside of the tech industry to accept Big Data. 

Big data can be described as various hierarchical, unstructured, and semi-structured data obtained from different sources. Data is also available in several formats, including emails, PDFs, photographs, videos, audios, and social media posts, among others. The data collected by the company can be quantitative or qualitative. The information within the company directly depends on the data collected by various aspects of the company.

On the other hand, information is the processed, organized, and structured data. It provides context for data and enables decision-making. It is a group of data that collectively carries a logical meaning. Information in Coca-Cola is preserved through information systems that have embraced technology for data analysis and organization. Coca-Cola has information system managers and senior staff responsible for ensuring proper storage and management of information within the company. Knowledge is the ability to use information strategically to accomplish one's goals, and wisdom is the capacity to select objectives aligned with one's beliefs within a broader social context. Information is structured data that adds meaning to the data and gives it context and significance.

According to Russel Ackoff's (1989) knowledge pyramid, he asserts that wisdom is at the top of the hierarchy of knowledge followed by understanding, knowledge, information, and data at the bottom of the pyramid. A combination of information, expertise, and wisdom that benefits a person or an institution is known as knowledge. It is associated with actions and reflects knowledge and comprehension. Each person possesses knowledge as a result of his or her life experiences. It also includes the standards on which they test new inputs from their environment. Knowledge is accurate and is available to make the correct and appropriate decisions. It is dependent on information as all knowledge is information, whereas not all information is knowledge (Lave J. and Wenger, 2015). Coca-Cola has put into place systems for effective Knowledge management to promote the company's progress.

[bookmark: _Toc70962727][bookmark: _Toc72495830][bookmark: _Toc72601553]Relationship between Individual knowledge and Organisational knowledge
Individual knowledge is considered authentic and retained in a person's memory through a cognitive mechanism known as learning. The amount of information found within an organisation that can provide market value is referred to as organisational knowledge. It can come from various places, including intellectual property, product awareness, loss and performance lectures, workshops, and consumer communications, to name a few. People are still learning, preserving, and transmitting information. Individual knowledge directly affects the company's learning as the two components work hand in hand to foster the company's success (Nielsen A.P. 2017). Knowledge can be classified into two categories known as tacit knowledge, which refers to the knowledge incapacitated in the minds of Coca-Cola employees and customers, and explicit knowledge, which is processed and recorded in a way people can access it.

Individual knowledge is the component of a firm's knowledge that exists in the minds and physical skills of the workforce and is applied in work processes and to resolve problems. However, the knowledge management concept is primarily used at organisation level to handle organisational knowledge. There is a complex dynamic between individual and organisational knowledge and a process by which individual knowledge can be transformed into organisation knowledge. An individual's knowledge and judgment have an impact on the way he or she makes decisions. This decision-making influences the company as this directly affects its activities. The managers and business managers directly interact with the customers and consumers of the products; hence, they are directly or indirectly part of the company. Equipping the individual with the proper knowledge promotes the company's development and ultimately improves organisational knowledge. 

Coca-Cola acknowledges that any structure created by the management started as a thought in the employees' minds. As a result of the employees' implicit understanding, the company has developed into a global enterprise. The company's information management is linked to teamwork. It has the characteristics of an extensive network in which individuals inside the organization can connect with the company network located in another country. Employees' tacit knowledge has aided the company in developing product innovations. All it takes is for ideas and knowledge to be exhausted in the workplace. A strong inter-personal relationship is required for this information to be appropriately organised and put into concepts. The output of which would be highly dependent on the needs of the employees, implying that it is up to them to decide what technology to use. The company's approach is built around value chains and force models. These techniques have aided and guided the organisation in its attempts to address potential market reversals.

Employees are the most important component of knowledge management and the common denominator in most areas of an organisation's knowledge ecosystem. Because of their ability to construct, obtain, and codify information, individuals play a crucial role in the creation of organisational knowledge. They are the principal knowers of a company's knowledge and the stockholders who own it. They often drive organisational knowledge flows by serving as knowledge agents, sharing and transferring information, and as the sole executors of knowledge processes within the company.

[bookmark: _Toc70962728][bookmark: _Toc72495831][bookmark: _Toc72601554]Analysis and modelling techniques to identify knowledge Assets.
Various analysis and modelling techniques can be used to identify knowledge assets, particularly the SWOT analysis.  Knowledge assets are not just limited to the organisation but also its partners, customers, and suppliers. The SWOT analysis is used to establish the strength, weaknesses, opportunities, and threats in identifying knowledge assets (March and Olsen, 2015).  Using this analysis and modelling technique, Coca-Cola has identified various knowledge assets and determined its strengths, including having a solid product identity. It is the world's leading soft drinks company. The company was awarded the 'highest brand equity award' in 2011 by Interbrand. It has an extended global reach as it has reached over two hundred counties in the world. The company has an unrivalled delivery network as it has the world's most influential and extensive distribution network with two hundred and fifty bottling partners worldwide.

The weaknesses of Coca-Cola include low product diversification, which limits its effectiveness with the competitors. It also faces stiff competition from Pepsi, a soft drink company with more diversified products. Carbonated beverages contain large amounts of sugar and are linked to serious health problems such as obesity and diabetes. Coca-Cola is the world's largest carbonated soda producer. Many health authorities advise against drinking these soft drinks. For the business, it is a contentious topic. On the other hand, Coca-Cola has yet to develop a healthy option or solution to this issue.

The company has many opportunities in the market, such as introducing new diversified products in the market that are healthier. This will positively impact their revenue, hence more investment opportunities in other sectors outside the beverages. Despite producing more drinking water and partnering with many bottled water brands, the company has a lot of space for growth in this market segment. There is an incentive to broaden and introduce more nutritious beverages to the market to escape public backlash.

Threats faced by the company include direct and indirect competition from other companies, which threatens the company's market position. Controversy over water usage by the company as it has been chastised for its water treatment practices. Many social and environmental organizations argue that the corporation consumes a lot of water in water-scarce areas. Furthermore, it has been said that Coca-Cola pollutes water and mixes pesticides in it to remove contaminants.
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The actual knowledge assets within Coca-Cola refers to the accumulated intellectual resources of the company. It is the material, thoughts, learning, comprehension, memory, observations, cognitive and technological skills, and capabilities that the company and its employees possess. Knowledge assets are categorized into four categories which are experiential, conceptual, systemic, and routine knowledge assets (Nonaka 2000). Coca Cola information properties are stored in software, files, manuals, guides, policies and practices, applications, and patents. Not only does the company have knowledge reserves, but so do its clients, vendors, and associates. Potential knowledge assets refer to the knowledge assets built by acquisitions to increase the organisation's future revenue earning. Best practices codified explicit knowledge, and intellectual property is an example of knowledge properties. In this case, the potential knowledge assets of the company bear the investments in drinking water bottling and the potential of the company to venture into the snack business and diversify its products.
To effectively capture and manage knowledge within the company, it is essential to consider decentralisation, which provides an atmosphere where administrators are assigned responsibilities and are motivated by performance, which is a core component of growth. Wherever feasible, the company's strategy of hiring local managers aids in the company's best adaptation to local circumstances. The idea that individuals closest to the dilemma are closer to the solution is at the heart of this decentralized system. The employees should be allowed to decide what technology to use to effectively capture knowledge, resulting in ease of knowledge management. However, this should be registered in the company archive for potential reference or as a tool to help create a structure that can progress while still meeting the needs of the consumers. Because of their pursuit of delivering brighter and more innovation to the public consumer, the business is susceptible to both supplier and client culture and credibility. Feedbacks are often thought to be produced to satisfy the wants and desires of consumers.

[bookmark: _Toc70962730][bookmark: _Toc72495833][bookmark: _Toc72601556]Requirements for creating, storing, applying, and integrating knowledge.
Various information forms are exchanged and translated to create good knowledge. Knowledge is generated through practice, teamwork, engagement, and education. Knowledge development is often aided by applicable data and facts, which can help people make better decisions and act as building blocks for new knowledge. Knowledge can be stored in various forms within the company. Proper systems are required to store the information safely where it can be accessed for future reference. These include an automated storage system, files system and documents, email addresses, websites, database, and the employees working within the company are prompted to record data on day-to-day activities. 

Coca-Cola developed an easy-to-use user interface that is sophisticated enough to connect with its numerous servers, directories, and existing libraries to provide an interactive digital library. The user interface, for example, is easy enough to conduct keyword searches. Users can browse various repositories with a single query to look for factual information or terms. They may also distinguish between the original object and the critical metadata associated with it.

Knowledge in Coca-Cola is applied when usable knowledge is used to make decisions and complete tasks by path and routines. Routines include applying information rooted in protocols, laws, conventions, and processes to direct future action (Becerra-Fernandez and Sabherwal, 2010). Application of knowledge requires application systems that respect the mechanism by which certain people use other people's information without necessarily acquiring or understanding it. Coca-Cola uses expert systems software to solve a problem or resolve ambiguities in situations where one or more human experts will usually be consulted. Knowledge is required for decision making and when the company wants to venture into new business ideas and improve various aspects of the company. It is also the key to all actions the company undertakes as it is accurate and reliable; hence, requirements for applying knowledge are vast in number.
Integration of knowledge combines two or more previously unrelated information systems into a single system. Most broadly, these may include the challenges of merging two digital databases or effectively combining the expertise of two companies' employees. However, in the learning sciences, the term typically refers to incorporating information within a person's memory (Schneider and Stern., 2009). It refers to the coordination and combining of knowledge from diﬀerent individuals, disciplines, functions (Brusoni, and VandeVen, 2017). Requirements for integrating knowledge in the Coca-Cola company are exitance of two different aspects of knowledge that can be merged into one for ease of accessibility and use for the company's benefit.
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Intellectual property rights are essential as they will distinguish the company from the competition. They may be sold or registered, generating a significant amount of revenue for the organization. They provide consumers with something fresh and exclusive. They form an essential part of your promotion or branding strategy. They may also be used as a type of collateral for loans. On its commodity, the Coca-Cola Company has several overlapping intellectual protection rights. The bottle form was granted a first and second concept patent. The shape, as well as the words Coca-Cola and Coke, are all trademarked. For advertisement and marketing, as well as their label, there are many copyrights. The product's recipe is also a trade secret. For advertising, the business employs athletes and other celebrities. The security portfolio covers the commodity that we all know and trust to be the same anywhere we are in the world.
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Knowledge assets are essential to a company and are based on the company's objectives and the organization's goals (Carlucci & Schiuma 2006). They contribute to an organisation by prompting benefits such as improved strategic decision-making. This is facilitated by having all the appropriate knowledge needed by the company to decide the action course. Companies depend on knowledge assets to come up with conclusions that result in decision-making. Coca Cola for instance, directly depend on knowledge assets as it has a comprehensive management system in which the outcomes of one region cannot manage.
Knowledge assets bring about better-informed policies and procedures within the organization. Organisations can develop policies that will promote their operations and policies that will protect and uphold the company's integrity.
Growth and competition within the organisation are realized because of knowledge assets within the company. This is due to awareness by the organisation on where it stands and what steps it needs to undertake to progress forward. Coca-Cola has experienced vast growth because of knowledge assets. The company has used knowledge assets to expand its activities in more than two hundred countries worldwide. This has been through continuous innovation and investment in employee learning and development. Knowledge assets have also assisted the company in ensuring customer satisfaction through constant customer engagement.

Knowledge assets contribute to the organisation by enhancing increased employee engagement and innovation as well as greater cost-effectiveness. This promotes the organisation's progress by mitigating time wastage and saving on incurring financial losses. Coca-Cola engages its associates in informal dialogue, encouraging thoughts to be heard and put into motion, using a "Bottom-Up" approach. This fosters a sense of control, commitment, and, as a result, efficiency. "Start-up You" is a three-day activation session in which associates spend time out from their daily jobs to discuss and express their creative ideas. They leave feeling energized, re-energized, encouraged, understood, and eager to bring their ideas and the ideas of their co-workers into motion. The willingness and motivation of employees to contribute to knowledge management processes is a major determinant of the value the organisation.
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Coca-Cola's knowledge requirements are highly dependent on the culture of the organization. Sukowski (2008) defines organizational culture as "the process of constructing and representing an organization's social reality in the symbolic and linguistic actions of a person in a community." It can be seen at all levels of an organization, with beliefs, norms, and behaviors reflecting it. Individuals' understanding of how an organization works and how it affects their actions is shaped by organizational culture (Schwartz & Davis, 1981). Academics and clinicians agree that corporate success is influenced by the types of beliefs held by workers and the extent to which they are communicated (Ouchy, Peters, and Waterman, 1982). As a result of its "uniqueness nature," organizational culture can serve as a competitive advantage (Ogbonna & Harris, 2000).

Knowledge requirements at the company should aim to improve the company's strategic planning and improve productivity within the company. This aids Coca-Cola in attaining its desired goals and objectives due to the improved and reliable knowledge that the company possesses. The company also uses this knowledge to leverage existing assets to reduce cost, risk, and cycle time. As a result, the organization gets to be one step ahead with planning its development strategies, saving time, and mitigating its risks. In addition to this, the knowledge requirement at Coca-Cola company is that it should aim to increase the workforce's versatility and, hence, have a faster and more robust problem-solving effect. By so doing, the knowledge of the company plays a significant role in deciding how to approach challenges and ensures that the employees are always up to the task when they are called upon. Knowledge will increase the competency of the company and stamp its position in the competitive world. (Coca-Cola Annual report 2019).

[bookmark: _Toc70962734][bookmark: _Toc72495837][bookmark: _Toc72601560]Framework enabling Knowledge sharing.
Coca-cola has put in place a reliable knowledge-sharing framework that ensures that the workforce, shareholders, and customers have access to the knowledge within the company and can utilize it for the organization's benefit. Sharing of knowledge ultimately depends on the people/culture, process, and technology. This is done through managing knowledge sharing internally and externally by the company. Internal knowledge management ensures that the staff is provided with information that can help them excel in their roles and retain more knowledge. The emphasis is on using and learning from previous experience and study to increase company performance. External knowledge management entails disseminating practical gathered expertise to clients, prospects, and everyone else outside of the business to make them have a better experience. This could be in the form of more self-help customer service solutions and more efficient customer service personnel due to internal information management. 

External information management not only improves customer service but can also help the company's reputation and exposure. Coca-Cola has invested in the right technology and continues to pump money into other forms of technology to enhance communication. The company has public websites that the public can access; hence, it can relay the public through this platform. It has a great social media following on its accounts which it uses to share knowledge with the public.

Coca-Cola is well aware of its dependence on technology for its success in the future. Employees can conveniently view operating records, such as customer information, transactions, and discounts, thanks to advanced Electronic Data Interchange (EDI) technology integrated into the company's information structure. This improves the employees' skills and their ability to react to customers.  Innovative corporate content management systems allow businesses to repurpose strategic assets while still improving performance, speed, continuity, and teamwork to gain a competitive edge.

[bookmark: _Toc70962735][bookmark: _Toc72495838][bookmark: _Toc72601561]Recommendations to improve current framework.

To improve the current framework for enabling knowledge sharing in Coca-cola, various aspects may be considered. All elements of knowledge-sharing management should be given equal attention: internal components that deal with the employees and external factors that deal with the products and service consumers.
Employee engagement should be considered a top priority for the company to improve its framework on knowledge sharing. All employees should be given a chance to share their ideas on what steps the company should take to improve their working conditions. This can be done through meetings and representation by various managers within the different locations and countries. 

The company needs more programs and activities to engage the employees in and out of the office. This has been done by the Coca-Cola blog (an online Coca-Cola magazine), but it is not effective as it only covers a few individuals out of the large number of employees the company has. The company should look into reviews given by its customers within the various platforms to improve customer service and determine what the customers desire and their preferences. The reviews improve data mining, which is later used to get information and, lastly, knowledge. Reviews can be found from the company's social media platforms and through engaging the salespeople. Putting reviews into consideration improves the knowledge sharing framework as it is an immediate indication that knowledge shared has been utilized and feedback given. It also provides the company with ideas of conveying the intended knowledge to achieve maximum communication with the target group.

Finally, Coca-Cola should ensure constant updates on its social media platforms and all websites to improve knowledge sharing. In the current world, technology is a powerful tool to utilize. Therefore, the company should ensure timely updates on its platforms as people are constantly on the internet, increasing the chances of knowledge sharing from the company to the people and the people to the company. This exchange of knowledge enhances improvements on the knowledge-sharing systems within the company.

[bookmark: _Toc70962736][bookmark: _Toc72495839][bookmark: _Toc72601562]Conclusion
In conclusion, Coca-Cola has good knowledge and information management systems that play a major role in its success. It has an extensive reach worldwide as the company has its presence in over two hundred countries. It has various products in the market; however, it faces competition from other companies and local businesses. The company has adopted diverse knowledge and information management aspects to combat this competition and remain ahead of its competitors. However, there is always room for improvement and enhancing the company's positive growth by improving the company's knowledge and information management systems, improving employee and customer engagements. Words 4009
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