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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk126952257][bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).



Professional development is an activity which increases knowledge, experience and understanding, improves performance and contributes to lifelong learning (Social Care Institute for Excellence, 2010). I will be critically reflecting on my professional development since qualifying as a social worker using Korthagen’s Onion Model of Reflection (Korthagen, F. A. J. 2014). The model adds depth to reflection and therefore can assist my professional development.

I am a generic social worker employed within an intensive intervention team for a Children’s Social Care Service in a Local Authority in Wales. Reflecting back on the environment, I qualified during the CoVid pandemic and a National lockdown was in place in Britain. In accordance with CoVid guidelines I had to adjust to working virtually with limited face to face support and contact with families. In addition, my cases were escalating into the child protection process (Welsh Government, 2022). Reflecting on my identity (Korthagen, F.A.J, 2014), I was a trainee funded by the Local Authority with 17 years’ experience in child protection.  At times, colleagues and other professionals did not see me as a newly qualified Social Worker and I was given additional tasks. However, I consider myself an experiential learner who has evolved through active learning which meant I was happy to learn by ‘doing’ (Kolb, 2021). Whilst I am proud and looking forward to my career, I am also feeling apprehensive about the CoVid pandemic as well as the work ahead of me.

My first identified learning outcome is to develop my analysis in assessment skills to inform interventions. Wilkins et al (2013) defines analysis in assessments as ‘examining the elements [of an issue]; gaining a better understanding of it; and then selecting a course of action’. Reflecting on my competencies in supervision highlighted I already had already gained shadowing experience of undertaking care and support assessments (Korthagen, F. A. J. 2014). In discission with my manager we identified that I need to develop my parenting assessment and risk assessment skills.

I have been advised by my manager to read examples of colleagues’ assessments which were shared with me. She also advised me to familiarise myself with the Local Authority assessment tools and the Framework for the Assessment of Children and their Families (National Assembly for Wales, 2001). We agreed that I will co-worker some cases with my manager so I can gain shadowing experiences of undertaking assessment and care planning in care proceedings.

My second learning outcome is to develop my collaborative working skills. As a trainee social worker, I had already gained some shadowing experience of working collaboratively with people in need of care and support, their carers and other professionals. I also had some experience shadowing colleagues managing child protection cases. Reflecting in supervision, I wanted to learn how to become a better coordinator of care and support and be able to clarify everyone’s roles and responsibilities within a care and support plan. 

I intend to meet this learning outcome by shadowing my manager who has cases that are in care proceedings so I can gain experience of how specialist assessments and reports from other professionals inform the assessments and care planning process. To ensure partnership working with the families and other agencies, I will be holding multi agency planning meetings in relation to each family. I was advised by my manager to read organisational policies and procedures for child protection and Looked After Children. My manager and I identified that I will attend in-house More than Just Words training to support me to implement the Active Offer when communicating with children and their families (Welsh Government, 2012).

My third learning outcome is to develop my skills of intervention and application of professional judgement in increasingly complex situations. I am holding cases which are escalating to into the child protection process (Welsh Government, 2022). Due to the complexity and procedural uncertainty of my cases I lack confidence in this area (Adams et al, 2009). Reflecting using the behaviour layer of Korthagen (2014) reflective model I can see that I am feeling the pressure and responsibility of power. Professional judgements should be balanced and substantiated (Social Care Institute for Excellence, 2010).

So that I meet this learning outcome my manager and I have agreed that I will attend child protection and safety plan training and in house training regarding the child protection process. I will also attend a child practice learning event. My manager has advised me to develop my knowledge and understanding of the risk of significant harm by completing case chronologies and analysing these in supervision.

Word count: 756









Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


To critically reflect on my development since completing Task 1 (part a), I will use Siobhan McClean’s Big Six model of reflection (2016). The model (2016) consists of six components: power, values, emotions, knowledge, self-awareness and uncertainty. 

My first identified learning outcome was to develop my analysis in assessment skills. Specifically, my learning need was to develop my parenting assessment and risk assessment skills. I have co-worked cases with my manager gaining valuable experiences of undertaking assessment and care planning in care proceedings. I have read examples of colleagues’ parenting assessments and risk assessments. I refer to the Framework for the Assessment of Children and their Families (2001) when I undertake every assessment.  I regularly use the Local Authority assessment tools to inform my assessments.

I feel that I have developed my assessment skills further but think that there is more to learn to develop this skill further. I can complete comprehensive assessments, but I need to learn to how to complete comprehensive assessments at a quicker pace. On reflection, I have learnt that to apply analysis, I need to follow the assessment process. I am a visual learner and need to collate the information in the assessment to inform my analysis. Therefore, developing my assessment skills continues to be an identified learning need for me.

My second learning outcome was to develop my collaborative working skills. In particular, I wanted to learn how to become a better coordinator of care and support and be able to clarify everyone’s roles and responsibilities within a care and support plan. Over the last year, shadowing my manager with cases which were in care proceedings has given me the understanding of how specialist assessments and reports from other professionals inform the assessments and care planning process. In accordance with Local Authority procedures, I held multi agency planning meetings in relation to each family. I read the organisational policies and procedures for child protection and Looked After Children and continued to refer back to these when required. I attended More than Just Words training. The Active Offer is now embedded in my practice.

Over the last year, I think I have work collaboratively with families and other professionals. I used an empowerment approach to child protection to maintain a relationship with the families (Trevithick, 2005). That said, I have felt a huge sense of power imbalance between the intersections of several dimensions within my relationships with parents (Saar-Heiman, 2023). I found that because I was care planning with families, I was able to maintain the relationship with parents and motivate them to continue to work with me. 

I have never felt that I am working in isolation (Howe et al, 2003). As well as partnership working with families and agencies I have had good internal working relationships within the Local Authority involving senior managers, legal team as well my line manager and reviewing officers. Supervision has worked well for me. I have had the same manager and regular supervision. I feel that it has been an environment of mutual respect has been created allowing empowered support. I have received constructive feedback from within the management structure which I have reflected on in supervision.

My third learning outcome was to develop my skills of intervention and application of professional judgement in increasingly complex situations. Reflecting on this last year, it has been an emotional roller coaster; personally, and professionally. I have experienced some emotionally difficult situations which have triggered personal emotions. I have had difficult conversations with parents which has resulted in aggressive responses which made me feel intimidated. 

For me, uncertainty lies within making decisions that could impact on the child for their whole childhood. I manage this uncertainty through reflection in supervision. To develop my application of professional judgement I attended child protection and safety plan training and in house training regarding the child protection process. I attended a child practice learning event. I completed case chronologies and analysed these in supervision. 

McClean (2016) summarises, self-awareness is important in social work because it strengthens professional capability, encourages an appropriate use of self in relationships and helps a social worker understand when their personal problems might interfere with work. I believe that supervision and training helped me develop emotional intelligence and resilience and subsequently has developed my confidence in making professional judgments (Howe et al, 2003). That said, I feel that there is still work to be done to develop my emotional competence. For example, I want to make more time for self care and have a better work/life balance. 

Overall, feedback from children and parents has been positive. They felt that I was working ‘with them’ not ‘for them’. Some parents did identify communication difficulties during difficult conversations stating they didn’t understand what I was trying to say. I’ve reflected on this feedback and have made referrals to speech and language therapy services to support my communication plans and to develop my communication skills further for the future.    

Word count: 825
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