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[bookmark: _Toc209925913]Introduction
Smith & Nephew is a household medical diagnostics company that buys and sells all around the world with the newest inventions in medical equipment’s or devices as marketed by progressive wound care and musculoskeletal care. With image and reputation on the UK market and the whole world, a company is bound to enhance patient outcomes due to its highly advanced technologies (Smith & Nephew, 2021). It is the pioneer firm in designing the pressure injury preventive equipment and devices used to heal the wounds (Rachal, 2019). The mission of the company is in the following: to offer quality healthcare services to both individuals and health professionals.
The ongoing development by Smith & Nephew is doing in a huddle attempt to develop some form of revolution in order to develop a totally new wearable health technology. Wearable technology allows Smith and Nephew to provide a more active and personalized care. The machine will not only promote self-control of the individuals, but also aid the medical practitioners in tracking their patients at a remote distance.
The new product introduction is also and 6 months since the introduction of the new product and the new product stakeholders are also making efforts in order to popularize the new product in Smith and Nephen hands. These will be the most crucial internal and external stakeholders to the development, sale, and the introduction of this wearable condition apparatus (Stewart, 2025).
[bookmark: _Toc209925914]Strategic Analysis of Smith & Nephew 
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[bookmark: _Toc209925916]Strengths
Smith & Nephew has a solid company history consisting of innovative products and products which integrate progressive military treatment (Smith & Nephew, 2021). Its great brand recognition in health care sector has earned the company an image of reliable supplier of advanced equipment in health care delivery. It has been involved in other areas like musculoskeletal, wound care, and pressure injury prevention (Rachal, 2019). The fact that the company managed to already implement the emerging technology, i.e., the wearable health device in the form of the LEAFTM Patient Monitoring System, through which its role in preventing hospital-acquired pressure injury is implemented by monitorability of the patient 24/7 is a cause of alarm as one of the capabilities of the company (Smith and Nephew plc., 2021). The profitable research and development workflow and an existence of Smith and Nephew within the healthcare sector grants it an edge in the constant offer of healthcare systems to boost and maintain the stead or occurring technology advancements (Medical Device Expert, 2023).
[bookmark: _Toc209925917]Weaknesses
Smith & Nephew has had its share of woes; however, it has won in some areas, particularly in the fast-developing open wearable technology market. The sphere of healthcare technology is among the most competitive spheres, and the digital health is ever evolving. It applies pressure on Smith and Nephew to keep leading in the wearable technology sphere where it may be contrasted with more competent and technology-naive businesses (Pawelczyk et al., 2025). Also, the company could have some difficulties in integrating the employee wearable health device into the existing health care scheme that would affect its use in clinical care. This integration challenge can escalate the release of the product especially when it appears that the health professionals involved need a significant reconfiguration to fit the new technologies (Przybyl et al., 2025).
[bookmark: _Toc209925918]Opportunities
The market of modern healthcare gadgets is developing rapidly: the growing demand in personal health services and hockey accelerates the agenda (Aroganam, 2023). This trend is (and can be) used by Smith and Nephew, the trend that is particularly convenient because people and healthcare specialists are becoming preoccupied with data-based health monitoring (Vos-Draper et al., 2024). With wearable and health tracking devices gaining popularity, there is a huge growth potential given that Smith and Nephew will dive into the market. The firm could pursue the increasing demand of preventive healthcare that is mindful of preventive measures such as continuous monitoring of health to avoid chronic illness (Setti, 2024). In addition to that, they are also able to expand their business venture by forming collaborations with healthcare organisations, in addition to investing in new markets that have growth potential (Stewart, 2025).
[bookmark: _Toc209925919]Threats
Among the major threats that impact Smith and Nephew, one can mention the increase in competition both in the market regarding the number of developed firms that manufacture medical equipment, and buyers and sellers of wearable health technologies (Tirumalaratku, 2019). There is the necessity to increase the rapidness of the innovation induction, as numerous challengers densely invest in the digital health sector. In addition, regulation barriers also exist since wearable devices must meet busy patient healthcare requirements to ensure the protection of patients and personal data (Blasioli and Hassini, 2021). Healthcare legislative changes, particularly in the market (ex. the EU and the U.S.) can influence the time-to-market of the new wearable healthcare device constituted by Smith and Nephew (Gris et al., 2023).
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[bookmark: _Toc209925921]Internal Stakeholders
The internal stakeholders of wearable health device project will include product development team, marketing department and sales team. The product development team does the wearable and engineering and has to seek the required standards that can address the requirements of healthcare (Smith and Nephew, 2021). Marketing department is also doing the significant work of promoting the product, creating the tactics to make it become known and introducing it into the current of the competition market (Rachal, 2019). Product distribution into the target market and ensuring the product ends up in the target market will be the ultimate objective of the sales department (Medical Device Expert, 2023). 
[bookmark: _Toc209925922]External Stakeholders
Some of the external stakeholders one can single out include consumers, health professionals, suppliers and regulators. The consumers are later the users of the wearable device, which are a crucial part in improving the features and functionality (Blasioli and Hassini, 2021). The professional doctors and nurses will play a significant role in the prescription and integration of the device in medical hospitals and, therefore, provide significant feedback regarding the effectiveness of the device in clinical care (Gris et al., 2023). The suppliers will make sure that the device is produced with necessary materials and parts in order to make sure that the device is of quality (Stewart, 2025). The regulators like health experts and state governments will ensure that the gadget meets the industry standards and other regulations (Smith Nephew, 2021).
[bookmark: _Toc209925923]Importance and roles of each stakeholder group in the project
Its shareholders have a strong role to play in the success of the project. Preferably, internal parties endorse innovation and it is the product development team, specifically, that tests the wearable product of the desired to meet expectations in healthcare standards (Rachal, 2019). The marketing unit helps in popularizing the product in the market and the sales unit helps in delivering the product to the consumers (Medical Device Expert, 2023). They are also significant to the external stakeholders. Customers provide feedback based on which new revolutions on the products are developed (Blasioli and Hassini, 2021). While healthcare workers support the use of the device in a clinical environment (Gris et al., 2023), the suppliers will supply the required resources in the time frame, needed to create the device (Smith+Nephew, 2025b). The regulators also established procedures to ensure that the item is of the necessary quality to be safe to be used (Stewart, 2025).
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[bookmark: _Toc209925925]Roles and Responsibilities
Each of high importance stakeholder groups have a role in the project. The product development department would do the wearable device design and testing. They must make sure that it can technically and conform to regulatory standards (Smith + Nephew, 2025a). The promotional team will be forced to create very strong promotional campaigns attempting to induce awareness and assist in generating the excitement around the device (Rachal, 2019). The sales personnel will further take it upon themselves to market the device so as to make it available in the key markets accompanied by effective after sales services (Medical Device Expert, 2023). The device will be suggested and utilize by external stakeholders, including healthcare professionals, in clinical environments to provide the required feedback, which will be assessed to enable further enhancement of the device (Gris et al., 2023). Camels provide raw materials and technology they need to create the product, and regulators ensure that all the necessary safety and health standards are maintained (Smith & Nephew plc, 2021).
[bookmark: _Toc209925926]Benefits and Contributions
Each group of stakeholders relates to specific assets the project. The product development team also ensures that the wearable health device is a novelized, workable, and agreeable medical device which would be more effective in the healthcare industry (Smith and Nephew, 2021). Marketing department would help in establishing the image of the product and communicating the value of the product to the targeted market (Rachal, 2019). The sales department is a direct business because it ensures that the products reach the right people and institutions (Medical Device Expert, 2023). Additionally, there are other external stakeholders that are highly critical. In order to facilitate the incorporation of the device, medical experts employ their expertise and transform it to an effective utility towards attending to the patient (Gris et al., 2023). The suppliers provide the material and components needed to manufacture a product and they determine the quality of a product (Stewart, 2025). Evaluation of the equipment and adherence to certification will raise the degree of consumer confidence in the use of this device (Smith and Nephew plc, 2021).
[bookmark: _Toc209925927]Challenges
Several problems come up in order to aggregate stakeholders within the project. The product development department may also face challenges associated with keeping pace with the timeline or introducing the latest technologies into the wearable item (Pawelczyk et al., 2025). The marketing unit will have to strive to ensure successful placement of the product within the competitive market and distinctiveness through consumer connection (Aroganam, 2023). Through such, the sales team will be tasked with persuading the healthcare institutions to install the new machine wherein they are accustomed to the solutions existing (Blasioli and Hassini, 2021). It also presents tough cases to third parties. The healthcare professionals may also be assumed as the individuals facing resistance to the new technologies; they may not be used to operating the device or to its benefits (Gris et al., 2023). Suppliers may experience delays or issues related to quality of supply materials that affect the timeline of production (Smith+Nephew, 2025b). The regulators may impose unexpected compliance changes which prohibit the entrance of this product to the market in advance (Setti, 2024).
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[bookmark: _Toc209925930]Stakeholder Matrix
The stakeholder matrix assists in the identification and prioritisation of the stakeholders by mapping their power and interest. In the case of a wearable health device of Smith & Nephew, high-power and high-interest groups like regulators and medical practitioners must be actively involved, and low-interest groups like ordinary consumers can be tracked. This process will make sure the resources go to the stakeholders who are most likely to impact the adoption (Littau et al., 2021).
[bookmark: _Toc209925931]Engagement Plan
Engagement plan gives a map on how stakeholders can be engaged throughout the project lifecycle. Examples include pilot tests with clinicians, supplier workshops and consumer focus groups to make sure that the feedback is obtained at various stages. Formal interaction promotes credibility and cooperation, the latter of which are critical to healthcare technology acceptance (Mok et al., 2022).
[bookmark: _Toc209925932]Communication Plan
A communication plan outlines how and when the information should be shared. Project dashboards and cross-department meetings boost the alignment of the internal stakeholders, whereas external stakeholders receive webinars and feedback surveys and updates through digital platforms. Risks of misunderstanding and conflict in complicated projects are minimized through effective communication (de Oliveira et al., 2023).
[bookmark: _Toc209925933]RACI Matrix
The RACI (Responsible, Accountable, Consulted, Informed) matrix makes roles clear and does not allow overlaps. In this project project, the product development team will provide design, the marketing team will provide promotion, the clinicians will be consulted regarding usability, and the regulators will be informed on compliance progress. It is an efficient and accountable framework (Zhang and Li, 2024).
[bookmark: _Toc209925934] Application to Smith and Nephew Project.
These structures form a systematized interaction mechanism together. The stakeholder matrix also helps in prioritisation, as the healthcare professionals and regulators are kept at the centre of the process. This is operationalised through the engagement plan by setting up co-designing and feedback loops. The communication plan guarantees openness, especially when implementing wearable technologies in the clinical processes. Lastly, the RACI matrix eliminates ambiguity in departments, boosting coordination and shortening product delivery time. These frameworks, which are used together, are beneficial to not only increase stakeholder satisfaction but also promote the successful implementation of the project as they help align the project goals with those of the stakeholders (Vos-Draper et al., 2024).
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[bookmark: _Toc209925936]Engagement Strategies
They are the nature of the key stakeholders in the development and the launching of the wearable health device. In order to engage all types of stakeholders in the project, various schemes of engagement will be adopted. Such strategies comprise communication, coordination, cooperation and collaboration.
A stakeholder engagement may be communication. Under these two types of communication, all project stakeholders, internal and external, realize project success, milestones, and setbacks. Speaking of internal stakeholders, the company will have a product development team, a marketing team, and a sales team that will touch upon one another regularly and share updates and aspiration with them (Smith and Nephew, 2021). The concept of informing the external stakeholders (healthcare workers and consumers) will be associated with online capabilities, surveys, feedback meetings, which will give informed about the progress of the product (Gris et al., 2023).
There will be a kind of coordination in working in the direction that the rest of the stakeholders will be working. Among them is the fact that the product development team will also seek to coordinate with the suppliers in order to deliver the necessary parts of the wearable device whenever needed (Medical Device Expert, 2023). In the same vein, the sales and the marketing will coordinate their efforts to sell the availability and demand of the product (Rachal, 2019).
The cooperation further is the collaboration in which individuals work together to in developing and also adopting the device in question. To provide an example, it will receive a chance to co-design the device with the assistance of collaboration with customers in focus groups on matters concerning their expectations and health necessities (Gris et al., 2023). Companies involved in the research and technology field will also facilitate it to make final significant characteristics of the device since particularly wearable technology is a more progressive field in the future (Aroganam, 2023).
[bookmark: _Toc209925937]Managing Conflict
Stakeholder participation has a lot to do with conflict control. The disagreements can be determined on the ground of conflict of interests, lack of communication, or any priority held by interested parties. The 4Cs model comprising Communication, Coordination, Cooperation, and Collaboration could ensure these conflicts would be addressed successfully.
[bookmark: _Toc209925938]Communication
The significance of communication in conflict management is evident since with the effective channels of communication it is possible to avoid misunderstanding. Consistent communication with all stakeholders involved, and their regular updates will ensure that mistakes and assumptions are removed (Ahuja et al., 2024). An example is the delay of one product by a supply issue and a stakeholder should be notified of this detail in a timely manner and such communication will help to manage expectations in order to reduce the threat of a conflict (Smith and Nephew plc, 2021).
[bookmark: _Toc209925939]Coordination
The coordination helps in the process of ensuring that everybody is working towards the same goal. The lack of coordination should not be accepted when the interdepartmental crisis occurs inside the organization i.e. in the case of the product development department and the marketing department. To give an example, once the marketing staff believes that the product needs to vary in terms of the functions it possesses the product development team needs to have a discussion with the latter and assures them that it can indeed implement the suggested change (Medical Device Expert, 2023).
[bookmark: _Toc209925940]Cooperation
Cooperation will be needed when it comes to other external stakeholders like the healthcare professionals and regulators. These market niches may have different interests or perceptions of the wearable device. Cooperation would subsequently enable a dialogue with these stakeholders to enable their feedback to be taken into consideration and to develop a product that aligns their clinical needs and regulatory issues (Blasioli & Hassini, 2021).
[bookmark: _Toc209925941]Collaboration
Partnership results in a high level of presence and helps in conflict solving by sharing the involvement of the stakeholders in solving the problem. As far as the wearable health device is concerned the product development unit will collaborate with the healthcare professionals via consumer collaboration to gather feedback and ideas on how to refine the product.
[bookmark: _Toc209925942]Impact of Stakeholder Engagement on Business Performance 
[bookmark: _Toc209925943]Evaluation of the impact:
The need to engage stakeholders is increasingly being identified as a key factor of business performance, especially in fields like the medical technology industry where compliance with regulations, clinical validation and consumer confidence are crucial factors. In the case of Smith and Nephew wearable health device project, active engagement will guarantee the product development and its quality against the expectations of the stakeholders. The engagement of medical workers at the early stage will allow the company to optimize the usability and clinical appropriateness and minimize the threats of rejection of the product at the implementation stage. The study reveals that the proactive involvement of clinical collaboration in product design can help to hasten the adoption and improve organisational competitiveness within the healthcare markets (Boudrias and Jelinek, 2021).
Moreover, the stakeholders are engaged in it that promotes innovation. Smith and Nephew are at the luxury of integrating supplier knowledge on new material and consumer knowledge on usability that can result in product differentiation. It has been identified to work according to research that stakeholder networks and partnerships have the ability to establish knowledge-sharing ecosystems that would result in a better outcome in terms of innovation, especially when it comes to digital health technologies (Benitez et al., 2022). Such interaction gives quality of products and strategic advantage. The other one is the reduction of risk. The worn health techs are probably to be controlled and require privacy. Periodic reporting to the regulators keeps everything in check as well as credibility is built and chances of incurring expensive delays minimized. The fact that organisations that actively participate in regulation are more likely to have their approvals faster and have a long-term access to the market has been argued (Fosso Wamba et al., 2021). This type of engagement can be directly impacted in the case of Smith and Nephew by time-to-market and competitive positioning. In addition, the stakeholder participation enhances reputation and confidence of the organisation. The adoption of devices by patients and health practitioners will be higher in cases whereby people perceive that their voices have been considered during the designing process. Research points out that patient-centred interaction is more likely to lead to higher brand loyalty and sustainable relationships between customers and businesses that subsequently affect business expansion (Haider et al., 2022). In the case of a business such as Smith and Nepney, there is a need to trade-off between clinical efficacy and consumer trust in maintaining a market leadership.
Lastly, participation enhances internal performance since it enhances cross-departmental collaboration. When an organisation has its teams like R&D, marketing and sales working under organised engagement frameworks, then project alignment is enhanced, and duplication and delays are minimised. Internal stakeholder engagement was identified to be effective and can improve productivity and project delivery in large-scale healthcare innovation projects (Rodriguez et al., 2023).
[bookmark: _Toc209925944] Success Metrics

Stakeholder engagement success can be gauged in various aspects that have direct effect on the business performance. Among the key measures is project success which is achieved by accomplishing project objectives within scope and on time and at the desired quality. It has been shown that projects where the engagement framework is well-organized are 2030 percent more likely to reach their objectives than the ones where the structure is absent (Cheng et al., 2021). In the case of Smith and Nephew, stakeholder feedback on the development process in a timely manner could result in less expensive redirection of the project, or enhanced efficiency of the entire project.
The other big step is compliance with timeline. The communication with the suppliers and regulators will assist in identifying the potential bottlenecks at an early stage that will be corrected before it becomes delays. The medical research studies on healthcare technology have claimed that the time regarding schedule run-overs are reduced when the stakeholders maintain coordination to address issues more rapidly (Alsaad et al., 2022). In the example of Smith and Nephew, this appears to be particularly true, since in a competitive industry like wearables technology, speed is of the essence, in regard to entering the market. The quality of the product is also an effective metric of the effectiveness of engagement. Clinical expertise is used to meet the standards of safety and usability, whereas consumer feedback is used to make improvements to comfort and design. Studies indicate that the healthcare devices that are created to ensure active multi-stakeholder contributions exhibit a higher post-launch quality evaluation score and clinical adoption (Schoemaker et al., 2021). In such a way, the success of the products by Smith and Nephew is likely to rely on the extent of their stakeholder engagement.
The direct business performance indicators associated with stakeholder engagement are customer satisfaction. Development of the device based on the needs of patients and clinicians generate satisfaction, resulting in enhanced adoption and market growth. There is reason to believe that customer satisfaction in healthcare technology markets is highly dependent on engagement mechanisms like co-design and participatory trials (Lambe et al., 2022). At Smith and Nephew, people will not only buy more when they become satisfied but also enhance the reputation in the international med-tech sector.
Broad business performance can be measured using the financial performance indicators such as market share and return on investment (ROI). It is observable that the innovations of stakeholder create ROI. In Smith and Nephew, engraving participation into wearable device process could then translate into financial and strategic benefits over the long-term.
[bookmark: _Toc209925945]Recommendations for Future Stakeholder Engagement
[bookmark: _Toc209925946]Strategies for continuous engagement:
In the example of Smith and Nephew, constant stakeholder involvement is an important element of the project management that must be incorporated in achieving sustainable innovation. New projects should incorporate digital engagement tools, such as collaborative applications and virtual co-design workshops, which will allow receiving real-time feedback on a new project by clinicians, patients, and suppliers. There is evidence that the digital engagement tools contribute to an increase in the inclusion of communication in the healthcare innovation project and reduction in communication delays (Sharma et al., 2021). Besides that, internal teams can be trained with the help of structured training programs, which will help develop stronger engagement skills and maintain the consistency of communication between departments. The practice of continuous stakeholder mapping to re-evaluate priorities as projects change should also be used, which has been proven to enhance responsiveness and minimize the risk of a project (Rahman et al., 2022).
[bookmark: _Toc209925947] Long-Term Engagement
The long-term stakeholder engagement means the constructions of the sustainable mechanisms that would not rely on one product launch. Smith and Nephew ought to form strategic advisory boards with healthcare professionals, patients, and regulatory gurus so that they can continually inform across many cycles of innovation. Because of the need to keep the knowledge up-to-date, as well as to keep the pipeline of new ideas, the establishment of partnerships with universities and research institutes could also help (Kraus et al., 2023). Moreover, the inclusion of the patient associations and professional bodies in the long-term collaboration agreements enhances trust and promotes loyalty. Research indicates that organisations that formalize the process of stakeholder engagement are more resilient and have a better brand reputation in highly dynamic healthcare markets (Islam et al., 2022). With the implementation of such mechanisms, Smith and Nephew will be able to maintain a competitive advantage and implement future devices faster.
[bookmark: _Toc209925948]Conclusion 
This report has highlighted the key position of stakeholder engagement in making the wearable health device project of Smith and Nephew successful. Such frameworks as the stakeholder matrix, engagement plan, and communication plan, and RACI matrix allow the company to organize itself in terms of its engagement operations. The priorities of the stakeholders, the lines of communication and accountability of the stakeholders are explicitly defined by these models which removes any risk factors and makes the stakeholder needs and objectives to be harmonized. The analysis showed that the engagement has a positive impact on business performance by enhancing innovation, diminishing regulatory risks, improving product quality and organisational reputation. Moreover, the measures of success such as the project delivery, adherence to the timeline, customer satisfaction, and financial performance in general are clear indicators of the fact that the established stakeholder engagement has had an advantage. The results of the recent studies support the thesis which states that successful engagement does not merely ensure the short-term success of a project but result in the long-term competitiveness. To move ahead, recommendations focused on the advisable consideration of digital platforms, continuous stakeholder mapping and long-term advisory structures to ensure engagement is instilled in future projects. Regulators and patients should be consulted at all times in order to expedite the process of adoption and to ensure that the products meet the requirements of clinical set ups, as well as consumer set ups. In conclusion, the stakeholder engagement is not merely a support process, but a business and innovation facilitator. In the case of Smith & Nephew, organized, inclusive and sustainable engagement practices will be essential in ensuring its status as a leader of the medical device sector and also the success of future healthcare innovations.
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