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Organizational structure sets out the internal relationship between the employees and coordination. It helps to distribute the power of decision making, reporting, and making a bridge inside the workplace to achieve the objectives of the organization (Murgatroyd, 2011). organizational culture denotes the collectively determined rules of how employees of the organization act and behave. It is a set of beliefs and rules established by individuals or groups within an organization that determines how they behave with one another and with stakeholders outside of the company (Marshall, 2013). Based on the organization structure and culture, organization performance varies from high to low. Due to the variation of the structure, the performance of the employees and overall productivity can be decreased. Employee performance will be decreased or ordinary if the organization adopts a strict or inflexible culture of structure. This report is aimed at describing how organizational structure and culture impact an organization's overall performance. to conduct this report, I will choose Tesco which is one of the largest retail companies in the UK. In the first part of the report, the organizational culture and structure of Tesco and its influence on Tesco will be discussed. In the final part, the factors that influence individual behavior will be discussed.  
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Organization structure and culture 
According to Lim (2015), “Organizational structure denotes the process of how a company segmented its activities and using a hierarchy so that each of the people is aware of his duties and responsibilities.” It sets out the internal relationship between the employees and coordination. It helps to distribute the power of decision making, reporting, and making a bridge inside the workplace to achieve the objectives of the organization. It is created to define the function of an organization and help to achieve the goal of an organization which leads to organization development (Krokosz-Krynke, 2018). structure of hierarchy can outline by using an organization chart where the position and responsibilities of the position are determined. Relying on its goals, an organization may be formed in a lot of formats. the crucial importance of OS is to make decisions, respond appropriately to changes, and resolve conflicts among the units. Organization structure is responsible for making a bridge between the principles of the organization and the integration of its operations, as well as internal relations in terms of monitoring and receiving reports. On the other hand, organizational culture denotes the collectively determined rules of how employees of the organization act and behave (Nandi, 2021). It is a set of beliefs and rules established by individuals or groups within an organization that determines how they behave with one another and with stakeholders outside of the company. It is composed of norms and behavior which influence the organization's psychological and social environment (Gabriel, 2015). The culture of an organization is complex when elaborating, but it can be perceived as being in the environment more clearly. To be more certain, it is the organization’s individuality. 
There is a fine relationship between the organizational structure and culture. Since the structure of the organization is composed of people, it creates a formal and informal environment, resulting in attitude, actions, perceptions, as well as a variety of aptitudes. Both organizational structure and performance highly affect organizational performance. communication in the various hierarchy makes it difficult to adapt to any changes such as technology, political circumstances, and economic conditions (Ceil, 2019. The organizational structure and culture of a UK-based company, Tesco, will be addressed in this section of the study.
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Tesco is a British multinational company that has been leading as top retailer company in the world. Tesco operates grocery shops, hypermarkets, and supermarkets in addition to a large selection of organic and non-organic products such as foods, financial services, clothing, internet services, etc. in the industry (Biswas, 2009. It is the most diverse brand in the worldwide retail industry, with physical shops in 11 countries and a virtual gateway that covers nearly every corner of the globe. Due to the outstanding organizational management, it generates a high volume of revenue every year. 
A large company like Tesco needs an organizational structure where activities are done with high efficiency and at a smooth pace. For that, just like other multinational organizations, they implemented a hierarchical structure that has guaranteed its overall stability and performance all the way down to the root level. In this structure, operations split into a lengthy chain of processes as well as the preponderance of authority concentrated at the head (Biswas, 2009. At the top of this structure, CEO holds the power of decision making and possession of administrative personnel and power. An execute committee of nine members is seen who are in charge of particular departments. This structure benefits Tesco to explicitly specifies the transmission of communication and responsibility across its organizational structure, such as to whom employees should submit or communicate regarding their job (Anderson, 2021. It offers workers a clear understanding, making them highly skilled and allowing them to advance in their careers. At the same time, employee empowerment and their spontaneous participation at the workplace are high. 
Tesco has established Charles Hand’s organizational culture model. In this model, Charles Handy stated the ruling class inside an organization determines, develops, and disseminates the culture of the organization. In this culture, company functions are operated by the assigned employee, maintaining proper coordination. According to the role culture, Tesco places its employees based on their qualifications and expertise which help them extract the best performance. employees are assigned certain tasks and accountable for the outcome (Murgatroyd, 2011). To launch a project, the task culture is seen in Tesco. A team is generally formed consisting of few members to accomplish a certain task and bring the best result. The decision-making approach is frequently sluggish because of its role culture. The organizational culture of Tesco ensures that workers have a shared vision that is closely connected with the company's objectives. the workers are trained to choose the right path, provide outstanding results, and guarantee strong loyalty to the company since their actions, ideology, behaviors, and entrenched beliefs are all explicitly aligned. the company’s culture is determined mostly by external factors (Marshall, 2013). Given the necessity of developing a moral mindset while reacting to market demands, senior executives explicitly highlighted the role of preserving a rapid response to changing consumer preferences. Tesco has committed to incorporate values and ethics into their company culture to establish brand image to gain a significant competitive advantage over competitors.
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Tesco's hierarchical organizational structure has guaranteed its overall stability and performance down to the root level. On the other hand, an organizational culture of Tesco benefits them to operate their functions by the assigned employee, maintaining proper coordination. Both organizational structure and culture influence a company’s overall performance at a large stake by providing different facilities. Due to the variation of the structure, the performance of the employees and overall productivity can be decreased (Lim, 2015. Employee performance will be decreased or ordinary if the organization adopts a strict or inflexible culture of structure. Usually, in a rigid company structure, employees are not interested in spontaneous participation in idea-generating or decision making. 
In the bureaucratic environment, employee participation and involvement are often neglected. As a result, organizations miss the opportunity to get innovative ideas from employees. Employees are strongly inclined to accomplish better and remain loyal to the company because of the functional system, which enables them to interact and engage in the organizations' decision-making processes (Nandi, 2021. In their given tasks, such workers demonstrate positive progress, creativity, and competence. Tesco has a structure in which they foster effective communication and support a pleasant environment. They have different yearly events which help the employee to come close to the organization’s top leader and open participation in different events which increases employee’s creativity (Culture, 2021. Tesco’s organizational culture promotes strong interpersonal connections and a feeling of community. Due to the organizational culture, collaboration and cooperation among employees are often seen in Tesco which increases productivity and efficiency. Tesco's decision-making process is frequently sluggish since the higher authority can make a choice. Due to the power culture, lower levels of an employee can not make a decision even if it is an emergency. 
Eventually, A healthy organizational culture motivates employees to achieve high-performance goals, and employees are constantly eager to give their best to the company. At the same time, an inappropriate organizational structure and culture can highly influence the overall performance of an organization by decreasing employee performance.  
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Individual behavior denotes how an employee behaves at the workplace due to internal and external factors (Lim, 2015.   Human behavior has a major impact on an organization's success.  the way an individual conducts his job or tasks in the workplace is the result of a mix of personal and environmental factors. In actuality, the manager should pay attention to employees’ behavior to recognize the changes in individual behavior and apply it appropriately to create team cooperation in the company. There are mainly three factors affecting individual behavior at the workplace, they are:
· Personal factors 
· Environmental factors
· And organizational factors
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Figure 1 Factors influencing individual behavior / Sources: (Lim, 2015)
Leadership 
it is often seen that a company's top leaders have a significant impact on how employees behave in the workplace. employee’s behavior is highly impacted based on whether they are getting their what they righteously treated or not (Marshall, 2013). It is often seen in many companies that employees do not get a proper salary, they even do not get respect. Employees who often face rough behavior from their leader, lose their interest in the workplace. Tesco has a positive reputation of treating their employee nicely which foster employees to participate spontaneously in the workplace. 
Motivation
Motivation has a significant effect on individual conduct in the workplace. Motivating factors motivate employees to complete their tasks. The individual's attitude regarding work will be influenced by this (Murgatroyd, 2011). The degree of motivation is mainly determined by managers' abilities to allow people to exert more endeavor in specific ways. Motivation can be giving employees incentives, appreciation, and respect. Tesco has a good reputation of giving their employees different incentives based on their performance which increases the performance of the employees. Besides, training and opportunities to participate in different projects based on their contribution are also seen in Tesco. 
Personality 
Every person has their personality and way of behaving. Some are calm, charming, and always put on a smiling face. Some are introverted, serious, take pressure at the workplace. This is dynamic and varies from individual to individual. Patience, aggression, and attitude all are connected to work (Biswas, 2009. At Tesco, a seminar on personality development has been arranged. Because it highly impacts personal development which impacts individual performance. 
Communication
The employee who has less communication seem to stay quiet and avoid attention which demotivates them to be competitive. in the organization, leaders must maintain proper communication with their subordinates, so that they could be aware of their employee’s performance. communication skills determine whether an individual can make connections with professionals or not (Anderson, 2021. Those who have fewer communication skills tend to do paperwork. But the individual who has good communication skill tend to be a project manager or deal external affairs of an organization. Companies recruit an employee who has good communication skills. A renowned company like Tesco always recruit an employee who has a better competence in communication skill.
Self-esteem
Another element that affects individual behavior is self-esteem. People with a greater sense of self-esteem are likely to work under peer pressure and have good evaluation skills. they always look for a better opportunity (Janićijević, 2013). they continue to focus on self-improving, at the same time, they tend to transfer employment once they get the opportunity to work in a more challenging environment. Self-esteem is often considered as self-confidence. A person with great self-esteem loves to take the risk, take responsibility, often inclined themselves to challenging work. Employees of Tesco have high self-esteem, as they often take responsibility and focus on personal development.
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Upon completing the report, it is perceived that an appropriate organizational structure and culture can make a huge difference in an organization’s overall performance by increasing employee involvement, efficiency, and productivity (Murgatroyd, 2011). The hierarchical structure benefits Tesco to explicitly specifies the transmission of communication and responsibility across its organizational structure, such as to whom employees should submit or communicate regarding their job. Tesco places its employees based on their qualifications and expertise which help them extract the best performance. employees are assigned with a certain task and accountable for the outcome. Individual behavior has a major impact on an organization's success.  The way individuals conduct his job or tasks in the workplace is the result of a mix of personal and environmental factors.
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