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[bookmark: _Toc88179031]Introduction
Environmental analysis of a business can be described as the analysis of the internal, external, micro and macro factors which exist in a market or in an industry and have impact on a business. It is very important to conduct environmental analysis before starting a business in order to understand the environment within which a business will operate. There are various frameworks that are used to analyze the environment of an industry. PESTEL analysis is used to analyze the external environment of a business. SWOT analysis is used to assess the internal environment of a business. Porter’s five forces analysis is used to determine the competitiveness of a business within an industry.

· [bookmark: _Toc88179032]Automobile Industry
The United Kingdom has a well-established automobile industry which is best known for premium and sports car companies which include, Aston Martin, Daimler, MG, Mini, Bentley, Jaguar, Lotus, Morgan, Land Rover, Rolls Royce. The UK automotive manufacturing sector is estimated to have a turnover of 82 billion euros in the year 2018. The UK economy was contributed by 18.6 billion by the automotive industry. produced around 1.5 million passenger vehicles as well as 85000 commercial vehicles were manufactured in the year 2018. The automobile industry is one of the biggest employers of the UK. As per the reports of 2018, the manufacturing sector of the automotive industry directly employed 168000 people while the automotive supply, retail and servicing sector employed another 823000 people. Engine manufacturing is another strength of the automotive industry. In the year 2018, the automotive industry of UK was estimated to have manufactured around 2.71 million engines. The automotive industry of the UK was generated in the final years of 19th century. The United Kingdom became the second largest manufacturers of cars as well as the largest exporter in the world by 1950s.

· [bookmark: _Toc88179033]Chosen Company
Jaguar is a British multinational car manufacturer and is the luxury vehicle brand of Jaguar Land Rover. The company has its head quarter in Whitley, Coventry, England. The company merged with Land Rover and became Jaguar Land Rover on 1st January, 2013. The company was first introduced in the market in September, 1935. The tagline of the brand is “The art of Performance”. Jaguar was founded by William Lyons. Jaguar has more than average competitiveness in the market though it is going to be more competitive than they are at the present time due to lower economic and automotive demand growth will impact volumes. The challenge that Jaguar faces that include the roll out of new products and that would carry higher marketing costs and lower net addition to the bottom line.

· [bookmark: _Toc88179034]External Environment Analysis (Macro Environment)
PESTLE analysis is very useful market analysis tool for analyzing all the external factors that can affect a business. Every letter in the term “PESTLE” stands for a factor in the external environment. The factors are, political environment, economics, social, technological, legal and environmental factors. According to research, the external factors that impact a business are analyzed by the PESTEL and thus facilitates the decision making of a business (Peng and Nunes, 2007). The findings of PESTEL analysis enable businesses to create effective strategies and effective decisions. PESTEL analysis is also effective in identifying the strengths and weaknesses of the business and is able to assess all the major forces that impacts a business (Shabanova et al., 2015). 
· Political Factors
Political factors include various government rules and policies which a business must conform to while operating in a certain region. Political factors include, political stability, tax policy, environmental law, labor law, restrictions in trade, foreign trade policy, etc. Political stability is an important factor automobile companies when the companies plan to expand the car manufacturing factories. The tax policy determined by the government on car sales has serious influence on the decision making of automobile companies.
· Economic Factors
Business itself is an economic activity so any kind of economic factor is associated and important for a business. Economic factors include economic growth, interest rate, exchange rates, level of consumer income, inflation. The payment for production and development process of Jaguar are influenced by the change in the government spending. Also, if the investors reduce the investment amount in the company, the development of the company can get affected.
· Social Factors
The factors which are the identifying attributes of a group of people in a society are included in the social factors. The income level of the consumers has huge impact on automobile companies. The religious values and beliefs of the people involved in Jaguar company affect the business as Jaguar has relaxation to pray time of people. The ever changing trends have serious impact on the business of Jaguar as trends hugely impact the buying habit of consumers.
· Technological Factors
The improvements in technology have made the technological factors affect businesses more than ever. Technological factors influence the automotive and electronics businesses the most. Jaguar uses cutting edge innovation in their car designs. Technological improvements have enabled the company to manufacture light weight but more efficient cars by using the aluminum technology. The cars of Jaguar are also known for implementing the e-performance model which has an intelligence system that optimizes the efficiency of the cars. The promotional activities of the company are often carried out on social media.
· Environmental Factors
Jaguar is very much aware of the environmental issues and tries to address the issues. Automotive companies can have negative impacts on the environment in the manufacturing process. Jaguar has been very active in implementing various legislations to make sure that there is minimum wastage and least harmful emissions. Jaguar is working hard to design cars that use the recyclable aluminum and are fuel efficient. Jaguar is also involved in promoting the renewable energy sources and make investments in that aspect.
· Legal Factors
A business must abide by some legal rules and legislations while operating in certain region. Legal factors include product safety, consumer rights and laws, advertising standards, health safety, etc. Trade laws between countries and the employee rights influence the automotive industry. Automotive companies like Jaguar are impacted by registration for patents and copyrights. The company laws must align with the government laws.


· [bookmark: _Toc88179035]Internal Environment Analysis
SWOT analysis very simple yet one of the most effective tools to assess the internal environment factors of a business. SWOT analysis enables businesses to make effective strategies by analyzing a business’s strengths, weaknesses, opportunities and threats (Gurel, 2017). SWOT analysis can contribute immensely to business growth by assessing the exact internal scenario of a business. Before taking decisions and making strategies, almost all the businesses employ the SWOT analysis so that they can increase their strength, minimize their weaknesses and threats and make effective use of the opportunities. The findings of SWOT analysis are very useful in identifying the opportunities and work on them to grow business. 
	Strengths
	Opportunities

	· Jaguar is a very popular brand among luxurious automobile manufacturers.
· The company has a very efficient and skilled work force.
· Jaguar has a strong customer base including rich and premium customers.
· The sales of Jaguar are on a constant rise in the recent times.
· The brand vale of Jaguar is very high.
· The research and development sector of Jaguar is very efficient. 
	· The company has opportunity to penetrate into new target markets.
· Jaguar has opportunity to include newer improved technology in their car designs.
· They have the opportunity to design environmentally friendly cars.
· They can go for new acquisitions to target new customer base.
· The disposable income of the customers has increased which can be great opportunity for Jaguar.

	Weaknesses
	Threats

	· They have a limited range of products.
· There are some big markets in which Jaguar is behind in the line of popularity.
· They evolve around a selected few models which may result in loss of potential customers.
· The company has faced design problems in the past.
	· The competition in the automotive industry is extremely high.
· The government policies can affect the company if change often.
· The environmental policies pose strict rules on companies.
· The target market often experience financial instability which affect the company negatively.
· The costs of raw materials have increased significantly.



· [bookmark: _Toc88179036]Competitive Analysis (Micro Environment)
The intensity of competitiveness of an industry can be determined and analyzed by using Porter's five forces analysis. The findings of the Porter’s five forces analysis are very useful for companies to determine where they should put maximum amount of efforts to become more competitive in the industry. If a company wants to grow, the company needs to identify its competitors and understand how the company as well as the competitors are doing in the industry (Brujil, 2018).
· Competition in the Industry
The existing competition in the industry is the first one to be assessed in Porter’s five forces. To gain competitive advantage, companies should be able to implement the right choice of operations from many choices (Uddin, 2020). The strength of a company decreases if there the number of competitors is very big in an industry. If the number of competitors is small, a company can increase profitability by setting higher prices. According to research, Porter's five forces are very important to analyze an industry (Bhaskar et al., 2019). The competition in the industry for Jaguar is very high.
· Threat of New Entrants
New entrants in an industry pose threats for all the existing companies in any industry. An industry which has strict rules, high standards and strong barrier for new entrants is thought to be advantageous for the existing companies. If a new entrant takes less time to become established in an industry, it is believed that the new entrant will become a strong competitor of the established companies. The threat of new entrant for Jaguar is low.

· Power of Suppliers
The power of suppliers is one held by the suppliers to drive the price of products higher. Suppliers gain the power if there are few suppliers of some specific products in the market. The power of the suppliers decreases if there are many suppliers of the same products. Because in this situation, companies have more suppliers to choose from and the companies can easily switch to other suppliers. The power increases if there are fewer suppliers. The power of supplier for Jaguar is high.
· Power of Customers
The power of customers refers to the customers’ ability to drive the prices lower. Customers gain power if there are many equivalent businesses and they can choose from many options. If there are lesser equivalent products, customers hold lesser power. The power of customers for Jaguar is low.
· Threat of Substitutes
[bookmark: _GoBack]Threat of substitute refers to the possibility of the existence of similar or equivalent products of a well-established product of company which have almost similar performance ability. A company becomes weaker if the substitutes of the products are easily available. The threat of substitute for Jaguar is low.

· [bookmark: _Toc88179037]Reasons for Engaging into International Trade
Various companies all around the world engage in international trades due to some strong benefits which are,
· Different regions of the world have different technologies and these technologies can be used by the foreign companies to increase efficiency.
· Differences in the skills and abilities of the work force among different countries can prove beneficial for businesses.
· The demand of a certain product varies from country to country. International trade is a good solution to the varying demands.
· Differences in government policies may raise newer opportunities.

[bookmark: _Toc88179038]Conclusion
Businesses evolve around the business environment and all the factors that are involved in the environment. Environmental analysis is immensely important for a business if the business wishes to become successful in the long run. The environmental analysis of Jaguar shows that the company is in a good position and has various opportunities to become more successful. They only need to assess the environment effectively and make decisions based on the findings of environmental analysis.
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