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Business Plan – Bridge the Gap           (Community Interest Company)
Business Concept
Bridge the Gap is a Community Interest Company created to support international students who come to the United Kingdom to study. Many young people arrive from different countries and need safe, structured, and friendly afternoon activities. They also need help understanding British culture, practising English, and feeling confident in a new environment. Bridge the Gap aims to “bridge the gap” between school learning and real‑life experience by offering high‑quality afternoon programmes that are safe, educational, and enjoyable. The business focuses on wellbeing, inclusion, and cultural learning. It provides activities that help students feel welcome, supported, and connected to the local community. All programmes follow safeguarding rules and are delivered by trained staff who understand the needs of international learners.
Business Description
Bridge the Gap CIC offers afternoon activity programmes for international students aged eleven to eighteen. These programmes include cultural trips, guided learning activities, English‑practice sessions, and wellbeing support. The business works closely with schools, host families, and education agencies to make sure students receive safe and organised care outside school hours. The company operates in Peterborough and surrounding areas. Activities take place in community centres, parks, museums, libraries, and other safe public spaces. Staff members are trained in safeguarding, first aid, and youth support. The business is designed to benefit the community by helping young international learners feel confident and included. The CIC structure ensures that profits are reinvested into improving services and supporting young people.
Product Description
Bridge the Gap provides a range of services designed to support international students. These include afternoon activity programmes from Monday to Friday, cultural trips to local attractions, English‑practice sessions through games, conversations, and real‑life tasks, and small‑group learning support. The business also offers safety and wellbeing guidance, help with communication for students who struggle with English, and learning resources such as worksheets, vocabulary cards, and cultural guides. All activities are planned carefully and include risk assessments to ensure safety. The programmes are designed to be enjoyable, educational, and supportive, helping students feel confident in a new country

Business Objectives (SMART Objectives)
Bridge the Gap aims to support at least one hundred international students in the first year. The business plans to build partnerships with five local schools or education agencies within twelve months. It aims to achieve ninety percent positive feedback from students, parents, and schools. All staff will be trained in safeguarding, first aid, and child protection within the
 first six months. The business will develop twenty structured activity plans and cultural learning resources by the end of Year One. These objectives are specific, measurable, achievable, relevant, and time‑bound, helping the business stay focused and organised.
Short‑Term Objectives (less than a year)
Short‑term objectives include registering the CIC and completing all legal requirements, creating weekly activity plans and risk assessments, building relationships with local schools, host families, and agencies, promoting the business through flyers, social media, and school visits, training staff in safeguarding, first aid, and youth support, and running the first pilot programme with a small group of students. These steps will help the business establish itself and begin delivering high‑quality services.
Long‑Term Objectives (more than a year)
Long‑term objectives include expanding programmes to other cities in Cambridgeshire, offering weekend cultural trips and holiday programmes, developing online support sessions for international students, building long‑term contracts with international schools and agencies, and creating a larger team of trained activity leaders and volunteers. These goals will help the business grow and support more students over time.
Market Analysis and Marketing Plan
 The market for international student support in the United Kingdom is growing steadily. Each year, thousands of young learners arrive from Europe, Asia, South America, and other regions to study in British schools. Many of these students face challenges such as language barriers, cultural differences, homesickness, and uncertainty about local customs. Schools often provide strong academic support, but many do not have the capacity to offer structured afternoon programmes that focus on wellbeing, cultural learning, and safe supervision. This creates a clear gap in the market that Bridge the Gap aims to fill.
Competitors include youth activity groups, language schools offering afternoon clubs, private tutoring centres, and cultural organisations that run trips. However, most competitors focus either on academic tutoring or general youth activities. Few organisations specialise in supporting international students specifically, and even fewer offer programmes designed around cultural learning, English practice, and emotional support. This gives Bridge the Gap a unique position in the market.
Customers include international students aged eleven to eighteen, parents and host families who want safe afternoon care, schools that need reliable external support, and education agencies that place students in the UK.  The marketing plan includes flyers, social media, a simple website, partnerships with schools, and presentations to education agencies.
 Word‑of‑mouth recommendations from host families will also play an important role in building trust and attracting new students
PESTEL Analysis
Political factors include safeguarding laws, child protection rules, and DBS requirements. Economic factors include the need for affordable programmes and the impact of economic changes on travel and student numbers. Social factors include the growing number of international students and the need for cultural support. Technological factors include the use of online tools, apps, and communication platforms. Environmental factors include safety rules for outdoor activities and eco‑friendly practices. Legal factors include DBS checks, insurance, GDPR, risk assessments, and health and safety laws.
SWOT Analysis
Strengths include strong experience with international students, multilingual staff, safe and structured programmes, and clear safeguarding knowledge. Weaknesses include being a new business with limited funding and needing to build trust with schools and agencies. Opportunities include growing demand for cultural and language support, partnerships with schools, host families, and agencies, and expansion to other cities. Threats include competition from established activity providers, changes in visa or travel rules, and economic challenges affecting student numbers.
Marketing Mix (4Ps)
The product includes afternoon programmes, cultural trips, English‑practice sessions, and wellbeing support. The price is affordable for families and agencies, with discounts for group bookings. The place is Peterborough and surrounding areas, with activities in safe public spaces. Promotion includes flyers, social media, a website, school partnerships, and community events.
Management Team
The management team includes a Director with experience as an ESOL Tutor and Teaching Assistant, strong safeguarding knowledge, multilingual skills, and experience supporting international learners. A Programme Coordinator is responsible for planning activities, risk assessments, and communication with schools. Activity Leaders are trained staff with DBS checks, first aid training, and youth support experience. Volunteers support activities and help students feel welcome.
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Key Milestones
Key milestones include registering the CIC, launching the website and social media, building partnerships with schools, hiring and training staff, running the first pilot programme, reviewing feedback, improving services, and expanding to weekend activities.
Bridge the Gap – One‑Year Financial Plan
1. Purpose of the Financial Plan
This financial plan outlines the expected income, expenditure, cash flow, break‑even point, and investment needs for the first operational year of Bridge the Gap. It is designed to demonstrate sustainability, affordability, and responsible reinvestment of surplus into community programmes.
 2. Income Forecast (Year 1)
	Income Source
	Description
	Estimate (£)
	Notes

	Programme Fees
	Schools, agencies, host families
	15,000–25,000
	Main income stream

	CIC Start‑up Grants
	Local/national CIC funding
	2,000–5,000
	Occasional

	Local Council Support
	Youth & community funding
	1,000–3,000
	Partnership

	Donations & Fundraising
	Community events
	500–1,000
	Supplementary

	Total Estimated Income
	
	
18,500–34,000





	


📉 3. Expense Forecast (Year 1)
Fixed Costs (Monthly)
These remain stable regardless of student numbers.
	Fixed Cost
	Monthly (£)
	Annual (£)

	Staff wages
	7,000
	84,000

	Transport & trips
	3,000
	36,000

	Insurance & admin
	1,500
	18,000

	Materials & marketing
	2,000
	24,000

	Venue hire
	2,000
	24,000

	Total Fixed Costs
	15,500
	186,000


Variable Costs (Monthly)
These change depending on student numbers and programme activity.
	Variable Cost
	Monthly (£)
	Annual (£)

	Activity materials
	700–2,450
	8,400–29,400

	Additional staffing (seasonal)
	0–1,000
	0–12,000

	Total Variable Costs
	700–3,450
	8,400–41,400


Total Annual Costs

📈 4. Revenue vs Cost Projection (Year 1)
	Month
	Revenue (£)
	Total Cost (£)
	Profit/Loss (£)

	Jan
	3,000
	6,250
	-3,250

	Feb
	4,500
	7,050
	-2,550

	Mar
	6,000
	7,200
	-1,200

	Apr
	8,000
	7,650
	+350

	May
	8,600
	7,650
	+950

	Jun
	9,500
	8,000
	+1,500

	Jul–Dec (projected)
	9,500–10,000
	8,000–8,500
	+1,500–2,000 per month


📍 5. Break‑Even Analysis
Break‑Even Point (Students)
You provided:
· Break‑even = 60–70 students
This covers:
· All fixed costs
· All essential variable costs
· Ensures safe and sustainable operation
Break‑Even (Financial)
Break‑even occurs in Month 4 (April) when revenue exceeds total monthly costs.
💰 6. Surplus Forecast
	Period
	Surplus (£)

	First 3 months
	–7,000 (loss)

	Months 4–6
	+2,800

	Months 7–12
	+9,000–12,000

	Total Year 1 Surplus
	+4,800–8,000


All surplus is reinvested into:
· Programme expansion
· Additional student support
· Staff development
· Community engagement
🏦 7. Investment Capital Required
Startup Costs
· Furniture: £8,000
· Accessories: £4,000
· Toiletries: £1,000
· Renovation: £5,000
· Total Startup Cost = £18,000
Operational Loss Before Break‑Even

Total Investment Needed


📘 8. One‑Year Financial Summary
Strengths
· Predictable income from programme fees
· Grants and council support reduce risk
· Surplus reinvested into community benefit
· Break‑even achieved early (Month 4)
Risks
· Student numbers below 60
· Delays in grant approval
· Unexpected venue or transport cost increases
Mitigation
· Build partnerships with more schools
· Apply for multiple grant streams
· Maintain strict monthly cash‑flow monitoring
📌 9. Final One‑Year Financial Plan (Executive Summary)
· Total Income: £18,500–34,000
· Total Costs: £194,400–227,400
· Break‑Even: Month 4 and 60–70 students
· Surplus: £4,800–8,000
· Investment Needed: £25,000
· Financial Strategy: Affordable pricing, controlled expenses, reinvestment of surplus, diversified funding streams
Operations and Management Plan
 Bridge the Gap will operate with a clear and simple structure. Activities will be planned weekly by the Programme Coordinator, who will create detailed schedules, risk assessments, and resource lists. Staff will meet before each session to review safety procedures and ensure all materials are prepared. Activities will take place in safe public spaces such as parks, museums, libraries, and community centres. Each activity will include English‑practice opportunities, cultural learning, and wellbeing support.
Staff will supervise students closely, guide learning, and ensure safety at all times. All staff will hold DBS checks, safeguarding training, and first aid certification. Volunteers will support staff by helping students feel welcome and assisting with group activities. Communication with schools and host families will be maintained through email, phone calls, and simple online tools
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  UK Government – Health and Safety Executive (HSE) Risk Assessment and Managing Safety for Activities. https://www.hse.gov.uk
  UK Government – GDPR and Data Protection Rules Information Commissioner’s Office (ICO). https://ico.org.uk
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  Local Safeguarding Children Partnership (LSCP) Safeguarding Policies and Procedures for Work with Children and Young People. https://www.safeguardingcambspeterborough.org.uk (safeguardingcambspeterborough.org.uk in Bing)
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