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This report has demonstrated the interrelationship between the organisational culture and structure with the performance of British Airways. The paper has described a brief introduction of the famous airline organisation of the UK along with its employee base, organisational culture and organisational structure. It has also analysed the role of its internal factors and external factors on employee behaviours of this organisation.
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1. Introduction
The report aims to deliver an explanation of the influence of organisational culture and structure on the business performance of British Airways. British Airways is a UK-based airline organisation that was founded in 1919 and covered almost 183 destinations all across the world. It offers a large variety of flights at affordable prices to its potential customers from Los Angeles, New York City, Australia, Brazil, Canada, Egypt, France and Germany. Furthermore, this study will demonstrate the way internal factors like workplace culture, current technology, financial assets and organisational communication affecting its employee behaviour.  Additionally, the paper will explain the role of external factors in regulating employee behaviours of British Airways.
[bookmark: _1iagj7zf1kca][bookmark: _Toc122712992]2. Impact of Organisational Structure and Organisational Culture on the performance 
The organisational structure is the hierarchical system within a company that determines the way strategic mission can be handled within it (SHRM, 2022). It includes various layers of specific roles and responsibilities within the organisation which maintains the flow of command from higher levels to subordinate levels. On the other hand, organisational culture is a combination of employee values, attitudes and behaviours that contribute to the workplace environment of a company. It assists the company to build a strong workforce culture with firm objectives, values and corporate attitude of the workers.
[bookmark: _eihctmxn5jlm][bookmark: _Toc122712993]2.1 Role of Organisational Structure in British Airways Performance
British Airways follows the functional structure that has been categorised in terms of areas of function. A functional structure within the workplace affects the business performance of the organisation with several advantages and disadvantages. 
Enhanced productivity: The functional structure of an organisation enhances the clarity of task execution due to the segregation of departments in terms of expertise (Danha, 2022). The clarity of work increases employee productivity by boosting their work efficiency with prominent leadership. As British Airways follows the functional organisational structure, employees become efficient in their task operation due to the effective leadership of their managers. As an example, the sales and marketing team members report their work to Marl Muren who is the Head of Sales and Marketing at British Airways. 
Cooperation: The functional structure also promotes employee cooperation in the workplace along with skill development. The employees working in a group enhance the teamwork culture and develop the exchange of skills with active collaboration in task execution (Danha, 2022). The employees of British Airways work in the operational function and exchange individual ideas with active collaboration in the workplace.
Minimalise cost: The functional structure further benefits an organisation by eliminating excess expenditure in task operation (SHRM, 2022). It allows the managers to organise the employees according to their areas of expertise which in turn facilitates cost deduction with an efficient workforce. The finance employees are highly efficient in generating the financial reports of British Airways which eliminates the cost of hiring an external auditing accountant.
Rigidity: The lack of cross-departmental association leads companies to face rigidity in organisational performance. This is a serious disadvantage of functional organisational structure which causes poor task execution by the organisation (Danha, 2022). The rigid organisational structure of British Airways' functional departments results in a lack of innovation and flexibility in client service. 
Autocratic management: Another disadvantage of functional organisational structure includes developing autocratic leadership in the management of a company (Devaney, 2022). The managers become autocratic and tend to make operational decisions on their own without taking input from the team members. The staff of British Airways may face discouragement due to the autocratic behaviours of the management.
Low morale value: Functional structure may give rise to unethical behaviours within departments with low morale values of the employees (SHRM, 2022). This affects the organisational performance and productivity rate of the employees due to sudden modification of rules without taking opinions from the employees. The airport staffs of British Airways tend to make unethical practices because of the rigid and autocratic management. 
[bookmark: _sqrqpwqotna2][bookmark: _Toc122712994]2.2 Role of Organisational Culture in British Airways Performance
British Airways believes in building a strong culture within its workplace that may include employees from different backgrounds, ages, cultures, ethnicity and religion. Furthermore, the organisation focuses on serving the customers in the best way to meet the organisational goals.
Clear communication: The clan culture of an organisation promotes clear communication between the various layers of the workplace. Active communication enhances the clarity of task execution that facilitates employee productivity rates and organisation performance. The employees of British Airways get a clear direction from the higher management in operating the customers from various locations (British Airways, 2018). 
Enhanced productivity: The result-oriented culture of British Airways results in enhanced productivity of the employees along with enhanced organisational performance. A company with a market culture gives priority to meet its business target to eliminate competitors from the market (Cosentino, 2022). The net profit of British Airways was recorded at £1.6 million in the financial year 2021. British Airways is the second-largest airline in the UK that serves around 46 million passengers in different corners of the world. 
Maximum profitability: The clan culture and market culture make British Airways draw the maximum amount of profitability by serving a large number of travellers to their destinations worldwide. The annual report of British Airways recorded its total revenue at £8 billion in the financial year of 2022 (British Airways, 2018). Hence, the organisational culture of defeating competitors has facilitated its organisational performance through increased profitability. 
[image: ]
Image 1: Annual Net Profit Statistical Report
(Source: BBC, 2022)
Difficulty in partnerships: On the other hand, the organisational culture of the company makes it face difficulties in forming partnerships with other companies (Devaney, 2022). This may inhibit the organisational performance with limitations in collaboration with other companies. This is the major drawback of having a result-oriented market culture that further reduces the organisational productivity rate.
Autocratic managers: The result-oriented market culture promotes an autocratic culture in the workplace that results in employee discouragement (Cosentino, 2022). The managers discourage the subordinate workers of the organisation by refusing their input in strategic planning. Additionally, gives excessive pressure to achieve the business target in order to meet the long-term business goals.
Conflicts: The clan culture may promote personality conflicts among the employees of the individualist beliefs of the company (Down, 2019). This may increase the indiscipline in the workforce culture by reducing the motivation to serve the passengers. The clan culture of British Airways promotes departmental and individual conflict in various airports in the UK by reducing its organisational performance. 
[bookmark: _prrtcgwz1fhi][bookmark: _Toc122712995]3. Impact of Internal and External factors of British Airways that Influence Employees’ Behaviour
[bookmark: _l8f6oh2olvcd][bookmark: _Toc122712996]3.1 Internal factors of British Airways
The internal factors of British Airways affect employee behaviour and performance while serving the passengers in a larger sense.
Technology: Organisations that utilise the latest technological support to their systems get better employee performance in operating the tasks (Wei et al., 2020). It advances the systems of the organisation in order to meet the deadline with increased efficiency. Latest technologies like Artificial Intelligence, 3D sensors, Boarding pass printers and Heath monitoring system in airports makes the task of British Airways’ workers easy and accurate. As a result of this, the workers seem more motivated to execute their individual tasks within a short amount of time. The Autonomous Flight System, Beacons technology and Robotics help airport workers to improve their services which satisfies the passengers (Distanont and Khongmalai, 2020). 
Workplace communication: It is one of the important internal factors that facilitate the employees to perform better in their personal task operation. Active communication in the workplace builds a strong network that facilitates the employees to serve the customers in a more promising way (Wei et al., 2020). The organisational culture of British Airways allows the employees and the managers to maintain active business communication within the airports. It has made the workers become more friendly and helpful towards their clients while maintaining professionalism. As a result of this, the estimated profit of the company has reached up to £8 billion in the financial year of 2022. 
Financial resources: British airways possess £17.8 billion as its current assets as per the current reports that indicate that the company invests a good amount in employee well-being, training and retirement facilities (British Airways, 2018). As a result of this, the employees become motivated to execute their tasks with increased efficiency and perfection. Employees feel encouraged while attending the training programmes of the company and become efficient in serving a large number of travellers. Furthermore, the financial assets of the company strengthen the work ethics of its employees by maintaining morale standards.
Workplace culture: The workplace culture also influences the behaviour and performance of employees by allowing them to work collaboratively (Paais and Pattiruhu, 2020). The clan culture of British Airways has allowed the employees to work with forming a strong network within the workplace. Teamwork boosts the work efficiency of the workers in executing the tasks while serving 10.3 million travellers. Additionally, the result-oriented culture of the organisation makes the employees become more motivated into resolving the complaints of the passengers. This in turn influences them to develop strong problem-solving skills in order to mitigate the complaints of the clients by meeting the business target.
[bookmark: _eq07m4dy9q02][bookmark: _Toc122712997]3.2 External Factors of British Airways
Market competition: Market competition is one of the crucial external factors that motivate workers to reach the business target (Diamantidis and Chartzoglou, 2018). The UK has several aeroplane operating companies like EasyJet, Eastern Airways and Virgin Atlantic that offer the same quality airway service to their global passengers. British Airways has some potential rivals like Virgin Atlantic, EasyJet and Cathay Pacific Airways Ltd in the airline industry. These competitors offer the same or better services to their customers. As the organisation includes market culture within its workplace, the employees retain good performances to satisfy the loyal customers to eliminate the rivals from attracting its customers. The competition furthermore, improves the service quality and productivity of the employees in order to meet the organisational target.
National economy: The United Kingdom is considered one of the richest countries in the world that contribute 2.34% of the global GDP. The GDP of the UK has risen by 0.5% recently in the financial year of 2022 with an economic freedom score of 72.7 (The World Bank, 2022). The national state of the economy influences the companies in investing for the well-being of the workers (Diamantidis and Chartzoglou, 2018). The GDP growth of the UK has allowed British Airways to invest £6.5 billion in employee welfare and recruitment. This investment of the company has motivated employee performance and behaviours while operating tasks in the workplace.
Climate change: Climate change is another external factor that influences employee behaviour in the workplace. Negative consequences of climate change in the UK have affected the workers of British Airways as this is a potential threat to the business operation. Changing climate may give rise to adverse mental and physical health of mankind which may cause difficulties in sustaining human health (Diamantidis and Chartzoglou, 2018). It may affect the economic growth of the company which demotivates the workers from working efficiently. Similarly, employees become less productive due to their health issues by reducing the service quality of the company. 
Reputation: The employees become motivated in operating their individual tasks by observing the market reputation of the company (BBC, 2022). The global brand image of British Airways has enhanced its employee productivity by serving its best to the travellers. It results in enhanced productivity and efficiency in serving a larger number of passengers in order to spread the brand image of the company in other locations as well. As subordinate workers are the pillars of British Airways, the company has served more than 47.7 million passengers from all around the globe with the help of hard-working employees (British Airways, 2018). 
[bookmark: _o3br2se5786d][bookmark: _Toc122712998]4. Conclusion 
The report has explained a brief overview of British Airways along with its operational areas. It has shown the way market and clan culture benefits and interrupts its business performance while serving passengers. Additionally, this study has included describing the way functional organisational structure regulated its organisational performance along with its employee productivity. It has explained the major advantages and disadvantages of the functional organisational structure while serving the customers. This paper has also included an explanation of the role of internal factors in regulating employee behaviours at British Airways. It has further demonstrated the roles of external factors like market competition, national economy, climate change and reputation in influencing the worker’s attitudes.
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