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Problem Solving is a way to approach any kind of issue and there are different steps to be followed, that are important for the Problem-Solving Process; therefore we need to identify the problem, the cause of it and after it is possible to carry on, with selection from the different solutions and then implement the option chosen for the solution of to the problem (Instagantt.com, 2021).
Very import it is to have a good Problem-Solving command for the workplace, as manger will not hire a person that cannot think for themselves and be running over every time there is an issue (Ashman, 2021). The person with a great command on such a skill it is optimizing the employers choice, as the problems that our society facing now a days are more difficult and intellectual.
This document will talk about the a problem at the  workplace, how to approach it and what are the possible way to find a solution. The problem chosen for this document it is the discrimination at the workplace, it will be described, where it is possible to found it and how to take action. 

[bookmark: _Toc92317759]Discrimination at the Workplace

Discrimination it is the practiced of unfair treatment to a person or group of people, compare to other group of people or a person (Merrian Webster,2021). There are many different types of discrimination that can be found at the workplace, but the most common are race, sex, disability, age and nationality; also an analysis reported that 63% of the workers that had reported those criminal act to the employers, they actually end up losing their job (Tomaskovic-Devey, McCann and Swerzenski, 2021). Those are important data that should help to understand how critical it is the situation in the workplaces, about discrimination and more important it is the fact that le law should protecting all the workers, while it is clearly not happening.
The data shows that Discrimination it generated by many different factors, not only by a colour of skin,
for the different culture, the different language or religion.
Discrimination at the workplace can lead to different antisocial behaviour, like racial harassment, fights, sexual harassment, stress of the workers, gender dissociation and the impact that all those action have on the worker are enormous dangerous for the they psychological way to then approach with other people (Roscigno, 2019).
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The Ishikawa diagram above, can help us to analyse the cause and effect of the problem. Kaoru Ishikawa was a Japanese theorist that invented the famous fish bone diagram, to change the way people think about work and solve their work problem (Skymark.com, 2021). The problem it is identify at the head of the “fish bone”, while the cause are situated on the side of the skeleton of the “fish”. Those cause are the reason why the problem it is emerging, like Sex it is related to the gender female that is common to find in many workplaces how the economical factor of the pays affect more woman then a man (Stamarski and Son Hing, 2022), that’s why one sort of discrimination happen against the female gender. While Age it is regarding the a type of discrimination that is related to the factor that young people are not cuspidated because they may have not enough knowledge; while the older are not hire because are consider less able to learn new skills and being (O'Loughlin, Kendig, Hussain and Cannon, 2021). Disability it is a cause that do make discrimination come out at the work place as well; since employers fear the limited time that disable person can spent at work or the facilities that this person will need, that is why not always disabilities are well accepted in many work places (Schur, Kruse and Blanck, 2022). Regarding the Race cause it is not only addicted to the different  colour of skin, but also for the different religion or the different country; there for it is manifested also in different way now a days, even if it is on e of the oldest one, it is still existing and it comes out in form of less consideration for the hard work, underpaid or by not give better position at the work place (Jameel and Yerardi, 2022).
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Companies are fighting back by searching and applying different solution to all the type of discrimination, but it is depending and changing for each company and corporation; there for it is possible to take a look to the different data collected on how employers take action to this problem.
There are many way for guarding against Discrimination, and all of them need to be continuous reminded and keep very fresh and loud for the good achievement, like the education of the workers, remind them it is against the law, the creation of the safe chat space for those that are feeling it, reminding the benefit of diversity and creating an environment of mutual respect (Mindtools.com,2022).
The data showed that companies are responsible for the education of their workers education regarding discrimination, that is why programs are also held by the employers to ensure a safer place for they workers. Those training are organise by the HR, and can be held with a presence of a manager or the person delegated by the HR(Mindtools.com,2022).
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The analysis of the data it is shows that it is possible to implement a plan to solve the problem of Discrimination at the workplace, with a large range of communication and education that has to be constantly followed. 
Data also describe that practicing in any ambient of the society it illegal, that’s why many educations and workplaces declare the law punishment already on the contract (Jones et al., 2017).
That help the plan to have a strong pilar by the support of the law; there for it is possible to arrange training that constant need to be followed and compulsory and most important help the workers and employers to be vigilant and safe.
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The plan emerged with a better outcome for the solution of the Discrimination problem at the workplace, it is Monitoring with a training and purpose.
Plans must be recorded on paper and followed, to ensure the correct way to be done, but also can be change or some part that are not seen successful.
All the employers must ensure before the signing contract, the knowledge regarding Discrimination at the workplace and society from the new employee; also ensure that on the contract it is reported that in case of the break of that rule they can be persecuted by the law with an immediate termination of the contract.
Regarding the after assumption the employer must continues the education of the employee with several trainings, that will allow both part to achieve a safe work environment free of discrimination with a better communication between the company members.
The trainings will be scheduled by the HR office, with a collaboration of the other managers of the different department, that also will have others training on how to maintain vigilant and recognise any behaviour that could led to a Discrimination action.

Technique for Successful Implementation

The most appropriate technique to maintain this plan successful it is not only buy training, but also the company will need to maintain record of it. Those that miss the training will need a valid exemption for not be there; also will need to make sure to attend to the next one. Training will need to be reschedule for those that were not available to attend and bosses will need to lead some Discrimination training from time to time, to give example to they employees and show how important it is to be aware of it.
The HR team should make a rage to speak among all the different types of Discrimination to ensure the quality of and renewing of each training; also ensuring to display those training by time and period where the company it is not overloaded of work, to give the chance to everyone to keep in mind those information as a knowledge for a brighter future in work and personal life.
Owner of business are responsible for the safety of they worker, but also worker are responsible for keeping their work environment safe.  
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The purpose of this paper was to learn how to solve problem at the workplace with the different technique learned in class, such as Ishikawa diagram and Swot Analysis. 
The problem choose was Discrimination and the reason why I choose that it issue it is because I had been affect by Discrimination many times, it is certain that it is very vast argument; therefore I just tried to take out the most common.
Personally I don’t believe this is a problem that will be ever possible to solve because, everyday each generation it is growing up with new fear and new phenomenon that lead us to generate hate and discrimination. I do believe that it is possible to work on this problem to educate more each one of us day by day and help us to create a better environment until one day we can feel much safer and build more together. 
This module help me to have a better prospective on how to solve problems at work and perhaps in life, because we face problem constantly and it is important how solve them in a smartest way. 
During the collection of the different data I also understand, that problem can be cause by many different factor and can lead us to a lot of confusion that can generate other problem if we not solve them.
While regarding the efficiency of the different tools to solve problems, I learned that not also the one that it is take less time to analyse the problem will lead us to the fastest solution; therefore it better to always try with more then one, because it is possible to find an appropriate solution with the longest one.
I really enjoy every single part of this module and paper work, and looking forward to put on act my new skills in my real life. 
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