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Introduction

The expansion of businesses into developing countries is often motivated by the need for access to cheaper labor, natural resources, and new markets. However, this move also exposes businesses to various challenges such as political instability, cultural differences, and legal hurdles, among others (Newman, 2019). To ensure successful operations in a new location, companies need to conduct a thorough business environmental analysis and develop appropriate strategies that consider the unique factors of the new location. This report aims to analyses the business environmental factors that are likely to affect a UK-based company seeking to expand its operations in a developing country. Specifically, the report will focus on India as the chosen developing country.
[bookmark: _Toc134178622][bookmark: _Toc134404851]Business Environmental Analysis and Organizational Strategy

Business environmental analysis refers to the systematic process of identifying and analyzing various factors that can affect the performance of a business. The analysis helps businesses understand the opportunities and threats in the external environment and make informed decisions regarding the allocation of resources and the development of organizational strategies (Burstrom von Malmborg, 2002). The following section provides a brief overview of the various environmental analysis theories that can be used to analyses the business environment in India. An environmental analysis theory commonly used by businesses is PESTEL analysis, in which factors such as politics, economics, social, technological, environmental, and legal are considered. Porter's Five Forces model is a useful framework for analyzing competitive forces within an industry, including bargaining power among buyers and suppliers, threats from new entrants and substitutes, and the intensity of rivalry between existing competitors. By conducting a thorough analysis using these frameworks and others, a business can develop an effective organizational strategy that considers the unique environmental factors in India and maximizes its chances of success in the new market.
[bookmark: _Toc134178623][bookmark: _Toc134404852]India: An Overview of a Developing Economic Powerhouse

[bookmark: _Toc134178624][bookmark: _Toc134404853]There are more than 1.3 billion people living in India, which is one of the largest countries in South Asia. The country has the seventh-largest land area and the seventh-largest population in the world. Among the fastest-growing economies in the world, India is one of the most important in the developing world. It has undergone significant economic growth and development in the past few decades, with a growing middle class, a thriving technology sector, and a large, diverse workforce.
With a long history of civilization dating back thousands of years, India has a rich cultural heritage. Independence from British rule was achieved in 1947, and the country has undergone significant economic and political changes since then. With its diverse economy, including agriculture, manufacturing, services, and a rapidly growing tech sector, India is today a federal parliamentary democratic republic.
Poverty, inequality, corruption, and environmental issues are some of the challenges India faces as a developing country. Poverty has been reduced substantially, and education and healthcare have improved. India has also become a global leader in information technology and is home to many successful startups and tech companies.
There are both opportunities and challenges for India as it grows and develops. Its large population and diverse economy provide significant potential for growth, but the country must also address its challenges in order to sustain its economic progress and improve the standard of living for its citizens.
Application of Theories of Business Environment
[bookmark: _Toc134178625][bookmark: _Toc134404854]PESTLE Analysis

[bookmark: _Toc134178626][bookmark: _Toc134404855]PESTLE analysis helps businesses understand how politics, economics, society, technology, law, and the environment may affect their operations (Nandonde, 2019). In India, some of the key factors that may affect the operations of a foreign business include:
Political factors: India has a stable democratic government, but it is also known for bureaucratic red tape and corruption. Foreign investment has been encouraged through various government policies, including 100% foreign ownership in certain sectors.
Economic factors: The Indian middle class is large and growing, which opens up an important market for businesses. Although the country faces a number of challenges, including high inflation, an informal economy, and poor infrastructure, it also faces some opportunities.
Social factors: With a variety of cultural practices and languages, India is a diverse country. Understanding and respecting the local culture is critical to the success of foreign businesses.
Technological factors: India has a well-developed IT sector, and there is a growing trend towards digitization. However, access to technology is still limited in some parts of the country.
Legal factors: foreign businesses may find it difficult to navigate India's complex legal system. Legal requirements and regulations must be well understood.
Environmental factors: In addition to air pollution, water scarcity, and waste management, India faces a number of environmental challenges. Businesses need to take these challenges into account when operating in the country.
Porter's Diamond

[bookmark: _Toc134178627][bookmark: _Toc134404856]Porter's Diamond is a tool that explains the factors that contribute to a country's competitiveness in a particular industry (Riasi, 2015). Furthermore, the company's strategy, structure, and rivalry factor in, as do related and supporting industries.
Natural resources, labor, capital, and infrastructure are factors influencing the country's economy. India has a large population that can provide a pool of low-cost labor, but the country also faces challenges such as a shortage of skilled labor and inadequate infrastructure.
The concept of Porter's Diamond has become increasingly important in the global business landscape, particularly as businesses look to expand into international markets. The framework can help businesses identify the competitive advantages and disadvantages of a particular country or industry, allowing them to make informed decisions about where to invest resources and develop strategies.
One of the key advantages of Porter's Diamond is that it takes a holistic approach to assessing competitiveness, considering not only the individual factors but also their interactions with each other. An abundant natural resource may not be exploited and processed efficiently if there is a lack of skilled labor in that country. Similarly, a strong domestic market may create demand for particular products or services, but without the support of related industries, businesses may struggle to meet that demand.
In the case of India, the country has traditionally been associated with low-cost labor and outsourcing, particularly in the IT sector (Gupta, 2010). However, the country's infrastructure and skilled labor pool have not kept pace with its rapid economic growth, leading to challenges for businesses looking to expand into other sectors. The government has taken steps to address these issues, such as investing in infrastructure and education, but progress has been slow.
Nevertheless, India's large and growing middle class offers businesses a number of opportunities, particularly in the consumer goods and services domains. However, the country's high poverty rate means that businesses may need to develop innovative strategies to serve both high-end and low-end markets. Additionally, the country's complex regulatory environment can create barriers to entry for foreign businesses.
In terms of related and supporting industries, India's IT sector is well-developed and can provide valuable support for businesses in other sectors. However, the country's manufacturing sector faces challenges such as inadequate infrastructure and a lack of skilled labor, making it difficult for businesses to compete on a global scale. The government has made efforts to address these issues, such as implementing a "Make in India" program to promote domestic manufacturing, but progress has been slow.
In terms of firm strategy, structure, and rivalry, India has a highly competitive market with both local and international players. Foreign businesses looking to enter the market need to develop appropriate strategies to compete effectively, such as adapting to local consumer preferences and navigating the regulatory environment. However, the country's complex business culture can create challenges for businesses unfamiliar with the local context.
Overall, Porter's Diamond provides a useful framework for understanding the competitive advantages and disadvantages of a particular country or industry. However, it is important to recognize that the framework is not a one-size-fits-all solution and may need to be adapted to the specific context of each business and market. By carefully assessing the factors that contribute to competitiveness, businesses can make informed decisions about where to invest resources and develop strategies for success.
SWOT Analysis

Business performance is improved by identifying strengths, weaknesses, opportunities, and threats (Vanek, 2021). In India, some of the key factors that may affect the operations of a foreign business include:
When conducting a SWOT analysis for expanding a UK-based company into India, it is essential to consider the unique strengths, weaknesses, opportunities, and threats that may affect the business. Developing strategies and allocating resources appropriately can be made easier if these factors are understood by the company.
Strengths 
[bookmark: _Toc134178628][bookmark: _Toc134404857]One of the primary strengths of India is its large and growing market. With a population of over 1.3 billion people, the country presents significant opportunities for businesses to expand their customer base. The growing middle class is also a considerable strength, as it can drive demand for goods and services, particularly in sectors such as healthcare, education, and consumer goods.
Foreign businesses can also benefit from India's diverse workforce. The country has a large pool of talented and skilled workers in various sectors, including IT, engineering, and finance. In addition to accessing a talented workforce, businesses will be able to lower labour costs as a result of this.
The strength of India is its well-developed IT sector. Tech startups have flourished in the country, which has a vast pool of talent in the technology sector. Innovative technology and cutting-edge innovations can be accessed by foreign businesses.
Lastly, India has a stable democratic government and a pro-business environment. Some sectors have been allowed 100% foreign ownership by the government, among other policies aimed at attracting foreign investment. 
Weaknesses 
India faces various challenges that can be considered weaknesses when conducting a SWOT analysis. One of the significant challenges is poor infrastructure, particularly in rural areas. This can lead to logistical challenges for businesses seeking to operate in these areas. Additionally, a shortage of skilled labour can be a disadvantage for businesses seeking to hire skilled workers.
Foreign businesses often find it challenging to navigate India's complex legal system. Businesses can be hindered from entering the market and forced to pay higher costs. Additionally, bureaucratic red tape can be a significant hindrance to businesses seeking to set up operations in the country.
Opportunities
India presents significant opportunities for businesses seeking to expand into developing markets. The country's large and growing middle class is a considerable opportunity for businesses in various sectors, particularly those that cater to consumer goods and services. Additionally, sectors such as healthcare and education are growing and present opportunities for businesses to provide innovative solutions.
Especially in the automotive and electronics sectors, manufacturing in India is booming. This can provide businesses with access to low-cost manufacturing and potentially lower production costs.
Lastly, India has a vast pool of talented workers in various sectors, particularly in the technology sector. Businesses can benefit from this by having access to skilled labor and potentially lowering labor costs.
Threats 
India faces various threats that businesses need to consider when expanding into the country. One of the significant threats is political instability. Government policies can affect the operations of businesses when the country experiences political turmoil. Additionally, economic uncertainty can be a threat, particularly with the country's high inflation and informal economy.
Additionally, India faces challenges related to environmental issues like air pollution, water scarcity, and waste management. These challenges can affect the cost of doing business and potentially impact the health of workers.
There are many international and local players in India's market, which is highly competitive. Foreign businesses entering the market and competing against established players can face challenges as a result. It is imperative that businesses develop strategies that allow them to differentiate themselves from their competitors and gain an edge.
Critical Evaluation of Opportunities and Challenges

[bookmark: _Toc134178629][bookmark: _Toc134404858]Opportunities: India presents significant opportunities for foreign businesses seeking to expand their operations (Merino, 1998). There is a growing market in the country, a diverse workforce, and a well-developed IT industry. In addition, the country has a pro-business environment, with the government implementing various policies to attract foreign investment, such as allowing 100% foreign ownership in some sectors.
One example of a foreign business that has successfully taken advantage of the opportunities in India is Walmart. The US-based retail giant entered the Indian market in 2007 and has since expanded to over 25 stores in the country. Due to India's growing middle class, Walmart has been able to capitalize on this market opportunity. The company has also established partnerships with local suppliers and farmers, which have helped reduce costs and improve efficiency.
Challenges: Despite the significant opportunities in India, foreign businesses also face various challenges when operating in the country. There are many challenges associated with poor infrastructure, such as difficulties in transporting goods and obtaining raw materials. In addition, the country also has a shortage of skilled labor, which can impact the quality of goods and services provided by foreign businesses.
Another challenge that foreign businesses face in India is bureaucratic red tape. The country has a complex regulatory environment, which can make it challenging for foreign businesses to navigate. This can lead to delays in obtaining permits and licenses, which can impact the ability of foreign businesses to operate efficiently.
Barriers Experienced by Foreign Businesses

One of the main barriers experienced by foreign businesses in India is cultural difference. The cultural and linguistic diversity of India makes it a fascinating country. Understanding and respecting the local culture is critical to the success of foreign businesses (Boyes and Irani, 2004). For example, when Kentucky Fried Chicken (KFC) entered the Indian market, the company had to adapt its menu to suit the local tastes and preferences. KFC introduced a vegetarian menu that included dishes such as paneer zinger and veg rice bowl to cater to the Indian market.
Another barrier which is experienced by foreign businesses in India is political instability. The country has a stable democratic government, but it is also known for political unrest and protests. For example, in 2020, India witnessed widespread protests against the new citizenship law, which led to disruption in some parts of the country. Political instability can impact the operations of foreign businesses and create uncertainty in the market.
[bookmark: _Toc134178630][bookmark: _Toc134404859]Strategies and Recommendations

[bookmark: _Toc134178631][bookmark: _Toc134404860]To succeed in India, foreign businesses need to develop appropriate strategies that consider the unique factors of the country. Local suppliers and farmers can be partnered with as one strategy. This can help foreign businesses reduce costs and improve efficiency. For example, McDonald's has established partnerships with local suppliers in India to source its ingredients. The company has also introduced localized menus that cater to the tastes and preferences of the Indian market (Scarborough, 1970).
Another strategy is to invest in developing local talent. This can help to address the shortage of skilled labor in the country and improve the quality of goods and services provided by foreign businesses. For example, General Electric (GE) has established a training center in India to provide training and development opportunities to its employees.
To overcome the barriers experienced by foreign businesses in India, companies need to develop cultural sensitivity and awareness. This can be achieved through training program and cultural immersion experiences. Companies also need to keep abreast of the political and economic environment in the country and develop appropriate contingency plans to mitigate risks.
Conclusion

India presents significant opportunities for foreign businesses seeking to expand their operations. However, the country also presents various challenges, such as poor infrastructure, a shortage of skilled labor, and bureaucratic red tape. To succeed in India, foreign businesses need to develop appropriate strategies that consider the unique factors of the country, such as establishing partnerships with local suppliers, investing in local talent, and developing cultural sensitivity and awareness. Companies also need to keep 
abreast of the political and economic environment in the country and develop contingency plans to mitigate risks. Despite the challenges, many foreign businesses have been successful in India by adapting to the local market and establishing strong partnerships with local suppliers and farmers. Overall, doing business in India requires a deep understanding of the local culture, regulations, and business environment. With the right approach, foreign businesses can take advantage of the opportunities in the country and establish a strong presence in one of the world's fastest-growing economies.
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Task- 2 (Evolution of business): -
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INTRODUCTION

‘The UK-based company wants to move ifs GDP S

business info India, which s a popular Toosdeveruiy 2020 ——os
business couniry. India is one of the
fastest-growing economies in the world,
with a population of over 1.3 billion
people and a GDP of $2.7 trillion.

Evaluating the business environment in
India is crucial for companies looking to
expand info the couniry, as it provides
insight into the opportunities and
challenges that exist
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Political Environment

- Inda has a federal paramentary
dempcratic republic system of government,
with a President as the head of state and a

Prime Minister as the head of government.

- The political environment, in India can be
complex and challenging, with various
political parties and regional interests 1o
navigate.
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Government
Policies

The Indian government has launched several
initiatives to support businesses in the
country, inchiding the Make in India
program and Start-up India. These programs
aim to creste a favourable tusiness
environment for domestic and foreign
investors. However, businesses operating in
India must also navigdte a complex
regulatory environment, and corruption and
buresucratic delays can be significant
challenges
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Legal
Environment

* India has a well-established legal
system based on common law, with
a Supreme Court as the highest
judicial authority.

+ However, the legal environment in
India can be slow and bureaucratic,
with complex regulations and laws
that may vary by state or region.
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Infrastructure

India's infrastructure  has  improved
significantly in recent years, but there is
still a long way to go. The country faces
significant challenges in areas such as
transportation, energy, and water supply.

However, the government has launched
several  inftitives  to  improve
infrastructure, inchiding the Smart Cities

Mission and the Bharatmala Pariyojana,
which aims 1o improve road connectivity

across the country.
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Social and
Cultural
Environment

- India has a rich and diverse cultural
heritage, with over 2,000 ethnic groups
and mumerous languages spoken

- However, the social and culural
environment in India can also present
challenges for businesses, such as gender
inequality, caste-based  discrimination,
and religious tensions
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Social
Responsibility

Businesses have a responsibility to operate
in a way that benefits sociely as a whole, not
just their bottom line. This includes ethical
business  practices, fair treatment of
employees and customers, and giving back
to the community By prioritizing social
responsibility, businesses can build trust and.
Inyalty with their stakeholders, which can
ultimately lead to long-termn success
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Labour Market

India has a large and diverse workforce, tut
the country faces significant challenges in
the Iabour market, The unerployment rate
in India was 6.9% in 2021, and the country's
Iabour faws are complex and rigid, making it
challenging for businesses to hire and fire
employees. Additionally, the education and
training systems in India need improvement
to meet the demands of the modem
econormy.
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Technological
Factors

Technological factors refer 1o the advancemments and.
innovations in technnlogy that impact business
operations. These factors include automation,
artificial intelligence, and digtal communication By
analysing technological factars, businesses can
identify opportunities to improve efficiency and
reduce costs through automation and dighization
Additionally, understanding technological factors
can help tusinesses stay competitive by adopting
new technologies and siaying ahead of industry
trends
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In conclusion, India offers significant
opportunities for businesses looking to invest
in a rapidly growing economy. However,
navigating the country's complex business
environment can b  challenging, and
businesses must be prepared to invest time and
resources in understanding the regulatory
landscape and building relationships with
government officials. With the right sirategy
and approach, however, India can be a highly
rewarding market for businesses.
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