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This essay will focus on the motivation of an entrepreneur and on questions such as what strive an entrepreneur to run an enterprise? It will also include the reasonings on why entrepreneurs do what they do and who they are in general. There are many theories regarding definition of entrepreneur and an author of this assignment will focus on few of them. This essay will also focus on a local social entrepreneur Mr Paul Griffiths and how he became successful in his chosen field as well as what characteristics its hold within the entrepreneurial world.
For the purpose of this assignment the local entrepreneur selected is one of the professionals of its region, Mr Paul Griffiths. Paul Griffiths is a director of the Towy Community Church as well as being the co- founder of Xcel Social Enterprise in Carmarthen (Companies House Service, 2018).
An entrepreneur is a person that creates and grows an enterprise (Shore, 2018). 
In the modern world of economy, entrepreneurs grow fast in a competitive market striving for major success. This is due to the expansion of the world and the ease in which new enterprises can begin and grow.  
There has been the development of different enterprises that help with this, these are companies such as Business Wales or The Beacon.
 Due to this ease of creating a new company more and more people are choosing to become their own boss instead of joining and working for another company.
Nonetheless, an entrepreneur must possess set of skills, characteristics and personal values that allows them to become successful. There are wide range of different types of entrepreneur theories. Joseph Schumpeter was one of the economist theorists. In the 20th century Schumpeter created a theory that suggested the entrepreneur makes a “creative destruction and does new things or innovates the way things are done” (Schumpeter, 1947). Schumpeter suggests that the entrepreneur is “ a special person” (Schumpeter, 1947).However, Peter Drucker(1985) argues that anyone can be an entrepreneur as long as is innovative and see emerging opportunity to start up a business (Drucker, 1985; Read, Sarasvathy, Dew, Wiltbank, & Ohlsson, 2011). 
Nonetheless, Casson(2005) suggests that Schumpeter does not see an entrepreneur as a “calculated risk taker” (Shore, 2018)because investors take a risk (Casson, 2005). However, another theorist named Frank Knight has a different idea surrounding the outlook of an entrepreneur. 
His theory suggests that an entrepreneur can be portrayed as a ‘calculated risk taker’ (Shore, 2018). Nonetheless, Israel Kirzner states that anyone can be the entrepreneur and opportunity can occur at any levels (Shore, 2018). An entrepreneur is an innovator with a vision and creator who sees an opportunity “to build a something of recognized value around perceived opportunities” and introduce innovative transformation into economics goods. Furthermore, an entrepreneur can make a complete difference to the economy (Bolton & Thompson, 2013). Social entrepreneur is a person who manages a business based on social values and objectives (Bridge, O'Neill, & Cromie, 2013), this applies to Paul Griffiths as his mission is to help the local people and community (Social Business Wales, 2018).  There are different types of entrepreneurs such as intrapreneur, ecopreneur, entrepreneur and social entrepreneur. In the matter of Paul Griffiths and his enterprise he covers a wide scope of traits. Due to his need to make money to keep his social economy running he has entrepreneurial traits. Paul Griffiths is passionate about the environment and helping to keep the community clean thus he possess an ecopreneur characteristics as this type of entrepreneur is focus on environmental challenges and sustainability (Xcel Project Cymru, 2018). Nonetheless, it is difficult to classified Paul under one definition of entrepreneur as Mr Griffiths consists of mixed characteristics of social and traditional entrepreneur (Griffiths, 2018). 
Social enterprise regards small businesses focussing their work on helping the social issues such as economic problems (Bridge, O'Neill, & Cromie, 2013; Mullins, 2013). Paul along with others, spotted a gap in market and drawn attention to a poverty of its region and focused on help for unfortunate families with low income (Wales Council for Voluntary Action, 2016). Social enterprise promotes well-being of community (Mullins, 2013; Bridge, O'Neill, & Cromie, 2013).Furthermore, social enterprise consists of triple bottom line: trading goods and services with social and financial objectives (Mullins, 2013; Fitzhugh & Stevenson, 2015). The Xcel Project is non- profit organisation in Carmarthen and has been awarded for Community Tourism Award 2018/2019 achieving gold award as well as gained bronze award for Sustainable Tourism Business 2018/2019 by Carmarthenshire Tourism Association (Carmarthenshire Tourism Association, 2018). 
Paul Griffiths is one of the directors of the Towy Community Church, a charity organisation where people can find relief through religious meeting. Griffiths decided to turn his hobby of helping people into a social enterprise which is now Xcel Project (Griffiths, 2018) and he is a director (Companies House Service, 2018).
 Griffiths is one of the main entrepreneurs involved consists of six different projects. These projects include Xcel bowl, Xcel community shop, Xcel furniture shop, Xcel cafe, Carmarthen Food Bank and in progress, the Xcel Centre for conferences and large events for society (Xcel Project Cymru, 2018). The aims of the Xcel charity include integration of the local community, helping to reduce poverty of its region, as well as help for low income families in crisis (Kennedy, 2016). The Xcel project works alongside the ‘Wales Generation Act’ which supports social enterprises to improve a community and developing a local economy (Future Generations Commisioner for Wales, 2018). Furthermore the business operates at the side of sustainable development goals of United Nation with the mission of Xcel Project to challenged goal number 1” No Poverty” (United Nation, 2015) which challenged this problem and  aim to reduce poverty (Molthan-Hill, 2017). Paul shaped sustainable cycle which consist of recycling participants goods to fulfil a success upon
reduction of poverty and increasing help for those who need it (Xcel Project Cymru, 2018; Schripton, 2013). The generated profits are reinvested into the business to sustain local society and enhance its enterprise (Griffiths, 2018).  Paul Griffiths, alongside another five founding people saw a gap in the market and took it as an opportunity to open the Xcel Bowl enterprise in 2013. The entrepreneurial skills of Mr Griffiths such as determination to deliver an excellence of its job and service, positive attitude, full committed to the job as well as resilience have helped him to achieve his success and have provided him with the opportunities to meet the objectives of his project (Burns, 2011). Social entrepreneurship is a business created for social purpose (Bridge, O'Neill, & Cromie, 2013) which relates to Xcel status.
 What motivated Mr Griffiths to start up this business? According to his speech in the conference, his main objectives were to help people and grant a personal satisfaction for it (Griffiths, 2018) however this indicates that Paul’s job satisfaction is important part of his job and gives a motivation to work well and achieve the objectives of its job (Buchanan & Huczynski, 2004; Miner, 2015). Although ‘social aspect’ is one of the main goals of the business, he has suggested that without financial investments and support, this project would be not achievable (Griffiths, 2018). Presumptively, Paul possesses acquired psychological traits which meant that he learned those skills through his work experience (Burns, 2011; Shore, 2018)as he participate in management of Towy Community Church and in past he run his own business (Social Business Wales, 2018). Timmons(1985) suggests that the characteristics of acquired traits of entrepreneur are: need for achievement, locus of control, leadership skills and being influential as well as the main motivator is social motivator rather than financial aspect of its business (Shore, 2018; Buchanan & Huczynski, 2004; Timmons & Spinelli, 2008) and those traits are associated with Paul as he highlights main purpose of its business as collaboration with local community and cohesive society (Social Business Wales, 2018). 

There are two types of locus of control: internal and external. Furthermore, internal locus of control can be described as the characteristic of a person who base their success on their own hard work and believes that can control their life as well as take responsibility of their own action regardless of their results. Moreover, the person with internal locus of control do not accept outside influences for the outcomes. However, a person who possess an external locus of control characteristic does not take responsibility of their own action and blame outside influences for its failure which can lead to destruction of its business (Mueller & Thomas, 2001)Mr Griffiths presents high internal locus of control and through his hard work the outcomes are positive and visible. Also, Paul hypothetically applied intrinsic motivation into the enterprise (Social Business Wales, 2018). Intrinsic motivation is what we feel doing it and intrinsic motivation focusses on the psychological needs such as personal growth, relationships and a desire to help (Buchanan & Huczynski, 2004; Carter & Jones-Evans, 2006; Mullins, 2013) and those motivations apply to Paul as he underlies that help for people is the most important motivator to its business as well as he wants to do this job (Griffiths, 2018) (Xcel Project Cymru, 2018)Paul stated in Social Business magazine “…rich out to people and change their life” is his main motivator (Social Business Wales, 2018).  Herzberg’s motivation theory states that people are influenced by achievement, recognition, the work itself, responsibility, advancement, growth, opportunities and challenges (Buchanan & Huczynski, 2004). This applies within an objective of Xcel’s project manager Paul Griffiths. Locke’s goal motivation theory states that it is important for people to increase their motivation. This is increasingly powerful for entrepreneurs as they have an eye to be creative and achieve excellence (Buchanan & Huczynski, 2004). Paul identified what he finds most vital and the challenges he faced in his region and stated how he tackled these problems  (Social Business Wales, 2018; Wales Cooperative Centre, 2018). Goals need to be provided and more specific targets need to be made for it to work completely. In order to achieve the best, the goals set need to be challenging. A participant must set the goal and be more committed for it to be achievable. An entrepreneur must know how they perform so that they can alter existing behaviour. This means that by highlighting where they are going wrong or where they could improve will help provide their best performance. The achievement of goals must also be linked to the desire of reward. An incentive can attract a potential interest for the rest of the group (Buchanan & Huczynski, 2004; Miner, 2015). Paul had a desire to improve and help the local community. His goal was to provide a better wellbeing for society. The rewards regarding this matter are intrinsic. Intrinsic rewards and motivation focus on psychological needs such as the desire to help and form better relationships (Buchanan & Huczynski, 2004). Griffiths’ goals to achieve this charity were increased majorly by his intrinsic motivations. However, there was also a need for extrinsic motivations this meant that money and the encouragement for investors needed to be gained for the company to grow. Intrinsic rewards can be described by a person’s feelings such as the feelings of satisfaction, competence, high self -esteem and the feeling of accomplishment (Buchanan & Huczynski, 2004; Mullins, 2013). 
Mc Clelland created a new achievement theory which take to considerations three aspects of theory which are: need for achievement, need for power and need for affiliation. The first aspect of theory can be described as the most important explanation of economic behaviour. People who own high need of achievement are more likely to success as an entrepreneur. They possess desire to do something better or in more efficient way than it has been done. They distinct themselves from others by their desire to do their job better and they are optimistic. Person with high need of achievement try to be winners at all the time. 
They focus on high achievement rather than reward of success furthermore, they look up on money as a measure of their achievement but basically, they are not money orientated.
 This type of people they do not do things or a task for financial purpose, prestige or social recognition. 
However, those people do things or tasks for an inner feeling of personal accomplishment (Buchanan & Huczynski, 2004). This associated with the selected entrepreneur as he highlights that in his speech and in his statements across social media (Griffiths, 2018). Second part of the theory is called need of power. An explanation of it states that need of power is a drive to have an influence and control of others. People with need of power believe in position of authority. People with need for power seek leadership to strive satisfaction. The successful entrepreneurs have high need for power as they strive satisfaction of influence and direct authority and those characteristics apply to Paul Griffiths. The third part of theory which is need for affiliation explains that this is a desire to be liked and accepted by others. Furthermore, it is a need for human relationship. The person with high need of affiliation is sensitive to social relationship. They strive for human contact and popularity (Buchanan & Huczynski, 2004). Most people desire to be liked and accepted therefore that can be linked with manager of Xcel Paul. Moreover, need of achievement helps the entrepreneur to influence subordinates thus the theory of achievement motivation provides deep scrutiny to the human behaviour in general and entrepreneurial in particular (Buchanan & Huczynski, 2004). 
Social enterprise is a non-profit organisation focussed on social or environmental challenges to present economy (Fitzhugh & Stevenson, 2015). Paul spotted a gap in the market and drew attention to the poverty surrounding its region and decided to focus his help surrounding the lower income families to help encourage a better standard of life (Xcel Project Cymru, 2018). 
Although social enterprise is a business’ main concern. The main concern regarding this business was also with the community overall. Social enterprise promotes wellbeing of the society (Bridge, O'Neill, & Cromie, 2013).


This essay illustrated various theories such as economics, psychological and motivation theories which are linked to entrepreneur and entrepreneurship. Although, an author of this essay hypothetically tried to establish accurate theories to selected entrepreneur Paul Griffiths and applied with his entrepreneurial role it was hard to specified because the subject is broad and consists of wide range of literature. Nonetheless, the fact is that Paul is successful entrepreneur and strive for success. It gives him an opportunity to change perception for people and integrated people throughout his project Xcel.
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