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[bookmark: _heading=h.gjdgxs]1.0 Chapter 1: Introduction
[bookmark: _heading=h.30j0zll]1.1 Topic background 
Leaders in an organisation affect employee performance through their different leadership styles. (Guterresa et al., 2020) The leadership styles influence employee morale that affects their productivity. For instance, the autocratic leaders mainly set objectives without input from the staff (Mcleod, 2022). According to Fang et al., (2019), this is evident in the literature in which team achievement and performance of objectives are linked to the style of leadership employed by the leader, as this directly affects the staff  behaviour. (Gbscorporate, 2022). 
Among various leadership styles, one of the highly effective styles is the democratic style of leadership. This supports employee’s feeling valued, provides them ownership sense over their position and also motivates large productivity. While motivating the group is the objective, leaders have to be wise in terms of applying the principles of the styles of democratic leadership (Susman, 2022).
Poor leadership often brings an organisation bigger staff turnover, failure in meeting the objectives, elimination in consumer satisfaction and also elimination in productivity (Miller-Jones, 2021). The businesses then will have poor service to customers and it will decrease the customer satisfaction level. Therefore, the role of leaders and their leadership is important to motivate the staff and maintain brand loyalty (Gbscorporate, 2022).   
ASDA UK was established in the 1960s in Yorkshire, UK. The company is one of the leading retailers of Britain. The company has dedicated co-workers to serve the consumers from the stores network and the online services such as supermarkets, superstores, supercentres and many more. Over 18 million people shop with ASDA per week and 98% of the UK homes are served via www.asda.com (ASDA, 2022).     
ASDA UK’s democratic leaders strictly focus on staff motivation and employee motivation. To maintain staff motivation, ASDA UK’s leaders offer awards to 68,856 staff along with 41,828 recognised as the unique staff for making exceptional efforts. The staff develops Star Points via meeting specific objectives and may redeem them on the different rewards type. For long-term motivation, ASDA’s leaders focus on ‘co-workers of the month’ (Silvera, 2022).
        
[bookmark: _heading=h.1fob9te]1.2 Significance of the  study
This topic helps readers to understand the reasons for the utilisation of proper leadership styles by leaders to enhance staff productivity and the morale of employees. The significance of leadership is to motivate staff and encourage them to boost their performance for growing organisational productivity.  

[bookmark: _heading=h.3znysh7]1.3 Purpose of the research
The study examines the way different leadership styles would affect the productivity and motivation of the employees by using the UK-based organisation ASDA as case study.
[bookmark: _heading=h.2et92p0]1.4 Proposed aim, objectives and research questions
The aim is to identify the positive and negative impacts of leadership on employee’s motivation and productivity in ASDA UK.  
Objective 
· To investigate the positive and negative impacts of leadership on staff morale in ASDA UK
· To evaluate the negative and positive impacts of leadership on staff productivity in ASDA UK 
· To analyse leadership strategies leaders, take to motivate staff to increase their productivity in ASDA UK 

Questions
· What are the positive and negative impacts of leadership on staff morale in ASDA UK?
· What are the negative and positive impacts of leadership on staff productivity in ASDA UK? 
· What leadership strategies do leaders take to motivate staff to increase their productivity in ASDA UK?  

[bookmark: _heading=h.tyjcwt]2.0 Chapter 2: Literature Review
[bookmark: _heading=h.3dy6vkm]2.1 Leadership style
Form some studies it has been known that without proper leadership style, it is not easy to make the business operations functional (Leonard, 2019). The leaders exist at all levels, delivering guidance, clarity and motivation and also inspiring confidence among those across them- they can be fellow staff or not. As per Kert Lewin's leadership style, there are various leaders like Laissez-faire, democratic and autocratic leadership. After several years another leadership has emerged which is transformational leadership (UAGC, 2022).  
[bookmark: _heading=h.1t3h5sf]2.2 Employee motivation 
This is the energy level, enthusiasm, commitment and also creativity amount which staff brings to the firm regularly. Whether the economy is shrinking or developing, finding processes to motivate the staff is a high management concern (Paais and Pattiruhu, 2020). It is important to the success of an organisation. This is the energy, drive and commitment which organisation’s staff bring to the role regularly. Without this, firms experience little productivity, and lower output levels and also is likely the firm should fall short to reach vital objectives too (Forson et al., 2021).     
[bookmark: _heading=h.4d34og8]2.3 Employee productivity 
This is the assessment of the efficiency of a worker's group or an individual worker. Productivity can be evaluated based on the output of staff in a particular period. It is the simple concept where staff are more productive, can complete more tasks and provide other benefits to the staff. Employee productivity can provide an advantage for the group members (Kojic, 2022). The proper productive percentage is between 70-75% where 75% of staff spend working and 25% of their time, they can take breaks (Forson et al., 2021).      
[bookmark: _heading=h.2s8eyo1]2.4 Theories on the variables
 Fiedler’s contingency model
This model was developed by Fred Fiedler during the mid-1960s. This model highlights no best leadership styles. The effectiveness of leaders depends upon the circumstances. This theory states for the leader to become effective, the style of leadership can fit the circumstances (De Souza, 2020). Applying this model, leaders in the organisation determine their style of leadership, assess circumstances which need leadership and also identify whether leaders are the right leader (Mindtools, 2022). 

Maslow’s hierarchy of needs
This is the motivational theory that states that 5 categories of human requirements dictate the behaviour of individuals. The requirements are safety needs, physiological needs, belonging and love needs, self-actualisation and esteem needs. This is authentic to the organisational theory due to both being highly concerned with human motivation. This theory helps effective managers and leaders to understand the requirements of their people and the ways people's requirements differ (Cherry, 2022).   
Goal-setting theory 
The theory explains mechanisms through the objectives that influence behaviour and the way the latter will moderate through the goal characteristics (specificity and difficulty), commitment level, the importance of objective, feedback, self-efficiency levels and also task complexity. The 5 principles of goal setting are challenge, clarity, feedback, commitment and task complexity. This theory may expand staff engagement within the workplace. The theory delivers specific guidelines as to the way of achieving and effectively setting objectives. This theory improves staff performance by expanding efforts and entire motivation (Team, 2022).         
[bookmark: _heading=h.17dp8vu]2.5 Impacts of leadership style on staff productivity and morale 
Applying the commanding style of leadership, the leaders develop a specific distinction between superiors and subordinates. The autocratic leaders mainly make the decisions without any input from the staff. It normally leads to the low morale of staff. This tends to result in high staff absenteeism and eliminates staff retention. While the leaders succeed by applying style in the crisis, including the natural disaster, applying leadership normally results in poor long-term outcomes. While the leaders apply the style of coaching rather subordinates feel encouraged and safer to concentrate on one growth. This mainly supports the organisation from a long-term perspective by expanding staff satisfaction, retention and morale (Duggan, 2022).   
Applying a participative style of leadership, the leader engages with the staff to determine the perfect process for accomplishing the organisation’s strategic objectives. The type of leader mainly recognises those who work closest to issues normally have perfect insight for the improvement of recommending processes which lead toward productivity gains. It includes minimised waste, decreased errors and high consumer satisfaction. The participative leaders run the group-development exercise for promoting diversity and cultural awareness. This may improve productivity by allowing groups to recognise one another's values and strengths.    
[bookmark: _heading=h.3rdcrjn]2.6 Literature gap 
The literature covers all the areas related to the topic effectively in the above discussion. However, the theories and models used in the above are common and used multiple times in other secondary research. Therefore, the content becomes similar for readers and nothing new to gather and understand from this. Therefore, a gap occurs in this literature, and it decreases the quality level.   
[bookmark: _heading=h.26in1rg]3.0 Chapter 3: Research Methods and Methodology
[bookmark: _heading=h.lnxbz9]3.1 Research Philosophy 
The researcher is going to apply post-positivism philosophy to collect the topic-related data as it would be appropriate for primary quantitative research. 
The post-positivist argues ideas and even specifically determine, the influence of researchers, what they notice and the impacts upon what post-positivist conclude. Even post-positivism pursues goal answers through attempting to work and recognise with (Rabby et al., 2021). These biases with knowledge and theories theorists develop. Through this, the researcher can collect data related to leadership style impacts on staff morale and productivity in the ASDA UK.  
[bookmark: _heading=h.35nkun2]3.2 Research paradigm 
The researcher will use the positivism paradigm because of using the post-positivism philosophy. 
The positivism paradigm is having objectivity, deductive logic and knowability. This helps the researcher to collect quantitative data on leadership impacts (positive and negative) on staff morale and productivity ASDA UK (Park et al., 2020). 
[bookmark: _heading=h.1ksv4uv]3.3 Research approach 
A deductive approach will be used in this research to collect data. The primary quantitative data collection method is the main reason for using this approach. 
This approach is a top-down approach. Here, the researcher thinks logically and also makes decisions meaningfully in the workplace. The researcher can conclude as per the right assumption by being specific on actions or ideas. The researcher will first determine leadership styles and then will identify the positive and negative impacts of the style on staff morale and productivity ASDA UK.    
[bookmark: _heading=h.44sinio]3.4 Research Methodology 
The researcher will use observational data to collect topic-related data. This is captured by activity or behavioural observation (Libguides.macalester, 2022).  
The researcher in this research will use open-ended surveys of the leaders of ASDA UK. The researcher will ask open-ended questions to them to collect data related to staff morale and productivity.  
[bookmark: _heading=h.2jxsxqh]3.5 Research strategy 
The researcher will use a quantitative research strategy. Due to the survey, the researcher will use this strategy. 
Quantitative research is for attaining knowledge and also the social world's understanding. The purpose of the researcher is to observe the situations of the ASDA UK’s employees in terms of productivity and motivation from leaders (Suttle, 2022). 
[bookmark: _heading=h.z337ya]3.6 Sampling methods 
The researcher will use random probability sampling because of quantitative survey data collection. 
The researcher will use this technique because of the absence of sampling bias and systematic error (Sowah et al., 2021). It is a cost-effective technique. The researcher will randomly collect data from the respondents.  
[bookmark: _heading=h.3j2qqm3]3.7 Data collection methods/tools
The researcher will apply the primary quantitative data collection method. The survey technique will be used to collect data from 24  respondents. A total of 10 questions will be asked both : open and close-ended. Among 24 respondents, employees and leaders of ASDA UK will be present. 
[bookmark: _heading=h.1y810tw]3.8 Data interpretation 
The researcher will interpret data by studying outcomes from several questions in the survey. 
[bookmark: _heading=h.4i7ojhp]3.9 Time prospects of the research (Gantt chart)
	Deliverables 
	1st week
	2nd week
	3rd week
	4th week
	5th week
	6th week
	7th week

	Introduction 
	
	
	
	
	
	
	

	Aim and objective 
	
	
	
	
	
	
	

	Literature review
	
	
	
	
	
	
	

	Research Methodology 
	
	
	
	
	
	
	

	Data collection 
	
	
	
	
	
	
	

	Submission 
	
	
	
	
	
	
	


Table 1: Timetable 
(Source: Created by the researcher)

3.10 Ethical consideration of the research
· The researcher will ensure respondents collected data are only for academic usage by signing them ethical approval form. Total confidentiality and data security will be maintained by this. 
· The researcher will use anti-virus on the computer to protect research data. 

[bookmark: _heading=h.2xcytpi]4.0 Chapter 4: Conclusion
The research concludes democratic style of leadership is one of the effective styles to motivate staff. The research discusses Maslow's theory, goal setting and contingency model to discuss the leader’s role in staff production. The research discusses post-positivism philosophy, random probability sampling, and survey techniques to collect data related to topics in ASDA UK.   
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	1
	Students or staff at the University?
	☐
	☒

	2
	Adults (over the age of 18 and competent to give consent)?
	☒
	☐

	3
	Vulnerable adults?
	☐
	☒

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☒

	5
	Prisoners?
	☐
	☒

	6
	Young offenders?
	☐
	☒

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☒

	8
	People engaged in illegal activities?
	☐
	☒

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☒

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	
24

(this box should expand as you type)

	11
	Who will the participants be?

	
Adults over the age of 18 who are in full employment 

(this box should expand as you type)

	12
	How will you identify the participants?
	
Through social media 

(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☒
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☒
	☐
	☐

	15
	Will you obtain written consent for participation?
	☒
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☒
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☒

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☒
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☒
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☒
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☒
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☒
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☒
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☒
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☒
	☐

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	
Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	

	
	
	No
	

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

N/A
(this box should expand as you type)
	How you will mitigate the risk to participants:


N/A
(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
N/A

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the investigator:


N/A
(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

N/A

(this box should expand as you type)
	How you will mitigate the risk to the University:

N/A

(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

N/A

(this box should expand as you type)
	How you will mitigate the risk to environment:

N/A

(this box should expand as you type)



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	
	
	

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	As an introduction in the form of a questionnaire, participants receive all necessary information. After the study will be completed, feedback will be provided via email. Only if the participant requested it.


(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Description will be provided in the email containing the questionnaire

(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Anonymity will be provided to participants

(this box should expand as you type)



SECTION J: Data Protection and Storage


	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	X☐
	☐

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	
Participants demographic data. Age, gender, occupation. This is needed to obtain more accurate results. 

(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	X☐

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)



	
	
Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☒
	☐

	6
	University computers?
	☐
	☒

	7
	Private company computers?
	☐
	☒

	8
	Home or other personal computers?
	☒
	☐

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☒
	☐

	10
	“Cloud” storage or websites?
	☐
	☒

	11
	Other – specify:

	☐
	☒

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)



	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	☐

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	☒

	15
	Sharing of data with other organisations?
	☐
	☒

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	☒

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	☒

	18
	Publication of data that might allow identification of individuals?
	☐
	☒

	19
	Use of data management system?
	☒
	☐

	20
	Data archiving?
	☐
	☒

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
All transferred data will be compliant with the UK Data Protection Act 2018(GDPR) 

(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Researcher ( myself) 
Lecturer – Supervisor 
University Campus 

(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
Researcher (myself)
Lecturer – Supervisor 

(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	Personal laptop. Antivirus protection. 


(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	
N/A

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Anna Silistraru 
	Date:
01.09.2022



For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Dr Taye Timothy Osadiya
	Date:02/09/2022

	3
	Signature:
	
Osadiya
	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☒
	I have read the guidance notes supplied before completing the form.

	☒
	I have completed ALL RELEVANT sections of the form in full.

	☒
	I confirm that the research activity has received approval in principle

	☒
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☒
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☒
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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