
For external factors analysis For internal factors analysis 

1- PESTEL  1. Resource-Based View ( RBV) 

2. SWOT  ( External & Internal ) 2. VRIO

3. Porter’s 5 Forces 3. Key Performance Indicators (KPIs) and CSF 

4. Forecasting 4. Michael Porter’s Value Chain Analysis 

5. Scenario Planning 5. Balanced Scorecard 

6. Stakeholder Analysis 

7. The Four Links Model ( External & Internal ) 

Several academic tools are used to analyse external & internal factors in business. These tools help businesses understand
the environment in which they operate and make informed decisions. Some of the commonly used academic tools for
analysing external and internal factors in business include:
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