
Learn Social Media | SOMEAcademy.com 

Strategy  
Workbook 



Your Social Journey 

Traditional Experimental Operational Impactful 

Why are you at this stage? 

Tick which stage you’re at now: Today’s date: ___/___/_____ 

Where do you want to be in 3 months?          Target date: ___/___/_____ 

Traditional Experimental Operational Impactful 

Where do you want to be in 6 months?          Target date: ___/___/_____ 

Traditional Experimental Operational Impactful 



Your Social Vision & Goals 
Your Vision 

Your Goals 

Operational 

Key Performance 
Indicators 

Stretch 

Dream 



Your Social Media Audit Checklist 

Check off the following activities you’ve done 

Searched for all of social accounts 

Conducted a social media amnesty for employees 

Conducted a social media amnesty for external  
contractors 

Completed social audit spreadsheet for your own 
accounts 

Completed social audit spreadsheet for your  
competitors 

Metrics including 
page likes, post 

frequency, 
interactions  

etc 

Accuracy and 
branding of social 

media profile 

That’s spellings 
too 

What sort of 
content is posted? 

What content 
seemed to work 

What you liked 
and didn’t like 
about the page.  

Be honest! 

Key audit areas for you & your competitors 



Your Social Media Channels 

The channels I’m going to use first are: 

The people in the organisation who will help engage on each 
channel could be: 



Building your strategy 

Remember the Listen, Think, Do, Review cycle 

Things to do next: 

Create a first draft social media playbook 

Create a first draft strategy based on this document 


