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Executive Summary

Jaguar Land Rover (JLR) is one of the world’s leading luxury automotive manufacturers, recognised for producing premium vehicles under the Jaguar and Land Rover brands. The company operates in a highly competitive global market and is currently undergoing a significant transformation towards electrification, digital innovation, and sustainable manufacturing. To achieve its long-term strategic objectives, effective leadership is essential in managing organisational change, improving operational performance, and maintaining employee engagement.
 
This report analyses four different leadership situations within Jaguar Land Rover, including the introduction of new working practices, corporate rebranding, changes to the production system, and the management of health and safety challenges. Each scenario examines the most appropriate leadership style and explains how different approaches can influence employee motivation, organisational performance, and business success.
 
The report concludes that no single leadership style is suitable for every situation. Transformational, participative, democratic, and autocratic leadership styles each have an important role depending on the nature of the challenge. By applying the appropriate leadership approach, Jaguar Land Rover can successfully manage change, encourage innovation, improve operational efficiency, and maintain its competitive position within the global automotive industry.
























1.Introduction 

The automotive industry is undergoing significant transformation as a result of technological development, environmental pressures, changing customer expectations and increasing global competition. Organisations operating within this industry must continuously adapt their strategies and operations to remain competitive. Strategic change management is therefore important because it enables organisations to respond effectively to internal and external challenges while maintaining their long-term objectives.
 
Jaguar Land Rover (JLR) is a major British automotive manufacturer operating within the global premium and luxury vehicle market. The organisation has experienced significant changes within its competitive environment, including the impact of COVID-19, technological developments, increasing environmental requirements and the transition towards electric vehicles. These factors have increased the need for effective strategic management, leadership and organisational change.
 
This report evaluates the factors affecting Jaguar Land Rover and examines how strategic change can be effectively managed within the organisation. PESTLE and SWOT analyses are used to assess the external and internal business environment, while stakeholder analysis and Mendelow’s Matrix are applied to evaluate the influence and interests of key stakeholders. The report also critically considers Lewin’s Three-Step Change Model, Kotter’s Eight-Step Change Model and Pettigrew’s Model of Strategic Change before identifying the most appropriate approach for Jaguar Land Rover.
 
1.1 Overview of Jaguar Land Rover
 
Jaguar Land Rover is a British automotive organisation specialising in premium and luxury vehicles. Its portfolio includes the Jaguar brand and well-established Land Rover marques such as Range Rover, Defender and Discovery. The organisation operates internationally and serves customers across numerous global markets, making its performance dependent on economic conditions, technological innovation, consumer preferences and international regulatory requirements.
 
Innovation and technological development are particularly important to Jaguar Land Rover’s competitive position. The automotive sector is moving towards electrification, digital technologies and more sustainable forms of mobility. Consequently, Jaguar Land Rover must balance its traditional reputation for luxury, performance and distinctive vehicle design with the need to respond to emerging technologies and environmental expectations.
 
The organisation has also faced major external challenges, including disruption caused by the COVID-19 pandemic, supply-chain difficulties and changing market conditions. These challenges demonstrate why strategic change is necessary for Jaguar Land Rover to strengthen organisational resilience, improve operational performance and maintain its position within the global luxury automotive market.
 
1.2 Purpose of the Report
 
The purpose of this report is to critically examine strategic change management within Jaguar Land Rover from the perspective of a Senior Strategic Manager. The report aims to identify the main internal and external factors influencing the organisation and evaluate how these factors can create both opportunities and challenges for future business performance.
 
PESTLE analysis will be used to investigate political, economic, social, technological, legal and environmental influences, while SWOT analysis will identify Jaguar Land Rover’s key strengths, weaknesses, opportunities and threats. Particular consideration will also be given to the impact of COVID-19 on the organisation. Stakeholder analysis and Mendelow’s Matrix will subsequently identify key stakeholders and assess their levels of power and interest.
 
Furthermore, the report will compare Lewin’s, Kotter’s and Pettigrew’s change management models and determine which model provides the most appropriate framework for Jaguar Land Rover. Based on this evaluation, a strategic change management plan will be developed covering strategic objectives, financial considerations, communication, implementation and evaluation.
 
1.3 Role of the Senior Strategic Manager
 
As a Senior Strategic Manager at Jaguar Land Rover, my role would be to provide strategic direction and ensure that organisational change supports the company’s long-term objectives. This involves analysing the internal and external business environment, identifying areas requiring change and making strategic decisions that contribute to Jaguar Land Rover’s competitiveness and sustainable development.
 
An important responsibility would be managing relationships with key stakeholders, including employees, customers, senior management, shareholders, suppliers and regulatory authorities. Effective communication would be essential to explain the reasons for change, communicate expected outcomes and encourage stakeholders to support the organisation’s strategic direction.
 
Leadership would also play an important role in managing employee resistance and maintaining motivation throughout the change process. I would encourage employee participation where appropriate, provide clear communication and ensure that employees understand how their contribution supports Jaguar Land Rover’s wider strategic objectives.
 
Finally, as Senior Strategic Manager, I would monitor the implementation of strategic change using appropriate performance indicators. Progress would be evaluated against financial, operational, employee and customer-related objectives. Where results differ from expectations, corrective action would be taken to ensure that the strategic change continues to support Jaguar Land Rover’s long-term performance and competitive position.



2. Internal and External Factors Affecting Jaguar Land Rover
Jaguar Land Rover (JLR) operates within a complex and rapidly changing global automotive environment. Its strategic decisions are influenced by external factors such as government policies, economic conditions, technological innovation, environmental regulations and changing customer expectations, as well as internal factors including financial resources, employees, organisational culture and technological capabilities. Understanding these influences is essential for determining the strategic changes required to maintain JLR’s competitiveness.
2.1 PESTLE Analysis
A PESTLE analysis provides a structured approach for examining the political, economic, social, technological, legal and environmental factors affecting Jaguar Land Rover.
Political Factors: Government policies relating to vehicle emissions, international trade and the transition towards low-emission transport have a significant influence on JLR. As a British manufacturer operating internationally, changes in tariffs, trade relationships and government policies can affect manufacturing costs and access to international markets. JLR must therefore maintain flexibility within its international operations and supply chain.
Economic Factors: Inflation, interest rates, exchange-rate movements and changes in disposable income can influence demand for premium vehicles. Luxury vehicles generally require significant consumer expenditure, making JLR vulnerable to periods of economic uncertainty. Nevertheless, JLR demonstrated strong financial performance in FY2024/25, reporting revenue of approximately £29 billion and profit before tax and exceptional items of £2.5 billion (JLR, 2025). (Jaguar Land Rover)
Social Factors: Consumer expectations are changing as customers increasingly consider sustainability, technology, connectivity and personalisation when purchasing vehicles. JLR must respond to these expectations while maintaining the luxury image associated with Jaguar, Range Rover, Defender and Discovery. Changing attitudes towards environmental responsibility also create pressure for manufacturers to provide more sustainable mobility options.
Technological Factors: Technology is one of the most significant drivers of change within the automotive industry. Electric vehicles, battery technology, artificial intelligence, autonomous driving and connected vehicle technologies are transforming competition. Electrification is central to JLR’s Reimagine strategy, and the organisation is developing a portfolio that includes battery-electric vehicles alongside hybrid technologies during the global transition towards electric mobility (JLR, 2026). (Jaguar Land Rover)
Legal Factors: Jaguar Land Rover must comply with extensive legislation concerning vehicle safety, employee protection, environmental standards, data protection and consumer rights across the countries where it operates. Failure to comply could lead to financial penalties, reputational damage and operational disruption. Therefore, legal compliance must be incorporated into strategic decision-making and change implementation.
Environmental Factors: Climate change and the requirement to reduce carbon emissions have become major strategic considerations for JLR. The organisation aims to achieve net-zero carbon emissions across its supply chain, products and operations by 2039. It has also established science-based targets to reduce greenhouse-gas emissions across its own operations and wider value chain (JLR, 2022). (Jaguar Land Rover) These environmental commitments create both challenges and opportunities because substantial investment is required, but sustainability can also strengthen JLR’s long-term competitive position.
Overall, the PESTLE analysis demonstrates that technological and environmental factors are particularly important to Jaguar Land Rover. These pressures reinforce the need for strategic change towards electrification, sustainable manufacturing and technological innovation.
2.2 Impact of COVID-19 on Jaguar Land Rover
The COVID-19 pandemic had a significant impact on Jaguar Land Rover’s operations, sales, workforce and supply chain. Government restrictions and lockdown measures resulted in temporary closures of manufacturing plants and retailers, disrupting vehicle production and reducing customer demand.
During the first quarter of fiscal year 2020/21, JLR reported retail sales of 74,067 vehicles, representing a 42.4% year-on-year decline. Revenue fell to approximately £2.9 billion, while the company recorded a pre-tax loss of £413 million. Temporary retailer and manufacturing plant shutdowns were identified as major contributors to this performance (Jaguar Land Rover, 2020). (Jaguar Land Rover)
The effects continued across the financial year. Global retail sales for FY2020/21 reached 439,588 vehicles, representing a 13.6% reduction compared with the previous year because of the pandemic. However, recovery became visible during the final quarter, particularly in China and North America (Jaguar Land Rover, 2021). (Jaguar Land Rover)
COVID-19 also highlighted the importance of supply-chain resilience and organisational flexibility. The disruption demonstrated that JLR needed to respond rapidly to unexpected external events, control costs and strengthen its ability to operate under uncertain market conditions.
From a strategic management perspective, the pandemic reinforced the importance of effective leadership and change management. Managers needed to communicate with employees, protect workforce safety, maintain business continuity and make difficult financial and operational decisions. The experience provides an important example of why organisations such as Jaguar Land Rover require adaptable strategies rather than relying solely on stable market conditions.
2.3 SWOT Analysis
A SWOT analysis identifies Jaguar Land Rover’s internal strengths and weaknesses alongside external opportunities and threats.
Strengths: JLR possesses globally recognised luxury automotive brands, including Range Rover, Defender, Discovery and Jaguar. The organisation has strong capabilities in vehicle design, engineering and luxury manufacturing. Another important strength is its financial recovery demonstrated by its FY2024/25 results, when JLR achieved £29 billion in revenue and its highest full-year profit in a decade (JLR, 2025). (Jaguar Land Rover)
Weaknesses: JLR operates within the premium automotive market, which can make demand more sensitive to economic uncertainty. Developing new electric platforms, battery technologies and manufacturing capabilities also requires substantial financial investment. The organisation’s international operations and complex supply network can additionally expose it to supply disruptions and global economic changes.
Opportunities: The transition towards electric vehicles represents a major opportunity. JLR’s Reimagine strategy places electrification at the centre of its future direction, with Jaguar planned as an electric brand and electric models being introduced across its other brands. JLR is also targeting further growth through its luxury brands and increased attention to markets including North America (JLR, 2026). (Jaguar Land Rover) Digitalisation, connected services and sustainable manufacturing provide additional opportunities to differentiate JLR from competitors.
Threats: JLR faces intense competition from established premium manufacturers and newer electric vehicle companies. Other threats include economic uncertainty, changing trade conditions, supply-chain disruption, rapidly developing technology and increasingly demanding environmental regulations. Consumer preferences may also change faster than anticipated, creating uncertainty regarding the speed of the transition between internal combustion, hybrid and fully electric vehicles.
The SWOT analysis indicates that JLR possesses strong brands, engineering capabilities and opportunities associated with electrification. However, successful strategic change is necessary to address technological competition, economic uncertainty and the substantial investment required for transformation.
2.4 Stakeholder Analysis
Stakeholders can significantly influence the success or failure of strategic change at Jaguar Land Rover. The organisation must therefore identify its key internal and external stakeholders and understand their expectations.
Internal stakeholders include senior management, employees and shareholders/owners. Senior management has high influence because it establishes strategic priorities and allocates organisational resources. Employees are essential because they manufacture vehicles, develop technologies and implement organisational changes. Their engagement, skills and motivation can directly influence the success of transformation.
External stakeholders include customers, suppliers, governments, regulatory authorities, local communities and business partners. Customers expect quality, safety, technological innovation and value from JLR products. Suppliers are particularly important because vehicle production depends upon reliable access to components, batteries, semiconductors and other technologies. Governments and regulators have substantial influence through environmental, safety, employment and trade legislation.
Effective stakeholder management therefore requires JLR to understand both stakeholder power and stakeholder interest. Communication should also be adapted according to the importance and influence of each stakeholder group.
2.5 Mendelow’s Matrix
Mendelow’s Matrix can be used to categorise Jaguar Land Rover’s stakeholders according to their level of power and interest.
High Power – High Interest: Manage Closely Senior management, owners/shareholders and major strategic investors should be managed closely because they have significant influence over strategic decisions and a strong interest in JLR’s financial and strategic performance.
High Power – Low Interest: Keep Satisfied Government authorities and certain regulatory organisations may have high power because they establish legislation and industry requirements. JLR should ensure compliance and maintain constructive relationships with these stakeholders.
Low Power – High Interest: Keep Informed Employees, customers and local communities can have strong interest in JLR’s activities. Employees should receive regular communication regarding organisational changes, while customers should be informed about products, technology and sustainability initiatives.
Low Power – Low Interest: Monitor Stakeholders with limited direct involvement in JLR’s operations require less intensive communication but should still be monitored because their level of influence or interest may change over time.
Mendelow’s Matrix demonstrates that stakeholder communication should not follow a single approach. Stakeholders with both high power and high interest require greater engagement, while other groups can be managed through targeted communication appropriate to their influence.
2.6 Supporting Graphs and Charts
Graphs and charts can provide quantitative evidence to support the strategic analysis of Jaguar Land Rover. One useful indicator is the company’s recent financial performance. JLR reported revenue of approximately £29.0 billion in FY2024/25, compared with £22.9 billion in FY2025/26. The company also reported wholesales of 400,898 units in FY2024/25 compared with 307,915 units in FY2025/26 (JLR, 2025; JLR, 2026). (Jaguar Land Rover)
A second useful graph can demonstrate the impact of COVID-19. JLR’s global retail sales for FY2020/21 were 439,588 vehicles, 13.6% lower than the previous financial year, demonstrating the significant disruption created by the pandemic (Jaguar Land Rover, 2021). (Jaguar Land Rover)
These figures can be presented visually through bar charts to demonstrate changes in revenue, vehicle sales and organisational performance. Such evidence strengthens the analysis by connecting strategic change with measurable business outcomes.
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3. Change Management Models
Change management models provide organisations with structured approaches for planning, implementing and sustaining organisational transformation. This is particularly relevant to Jaguar Land Rover (JLR), as the organisation is undergoing substantial strategic transformation through its Reimagine strategy. Electrification, sustainable manufacturing, technological innovation and the transformation of Jaguar into an electric luxury brand require changes not only to products but also to manufacturing processes, employee capabilities and organisational culture (JLR, 2025).
3.1 Lewin’s Three-Step Change Model
Lewin’s Three-Step Change Model is one of the earliest and most recognised approaches to organisational change. Lewin (1951) divides the change process into three stages: Unfreezing, Changing and Refreezing.
Unfreezing
The first stage involves preparing an organisation and its employees for change. Existing practices, behaviours and assumptions must be challenged before new ways of working can be successfully introduced.
At Jaguar Land Rover, the unfreezing stage would involve explaining why transformation towards electrification and sustainable luxury is necessary. Senior managers should communicate competitive pressures, changing customer expectations, environmental requirements and technological developments to employees. This would help employees understand why maintaining existing practices may not be sufficient for JLR’s future competitiveness.
Changing
The second stage occurs when the organisation begins implementing new processes, behaviours and working practices. Employees may require additional communication, training and leadership support during this period.
For Jaguar Land Rover, this stage can include adapting manufacturing facilities for electric vehicles, introducing new technologies and developing employees’ skills in areas such as battery technology, electric propulsion and digital manufacturing. JLR has already invested substantially in transforming facilities such as Halewood for electric vehicle production (JLR, 2025). Employees should be actively supported throughout this transition because their knowledge and commitment are essential to successful implementation.
Refreezing
The final stage involves embedding the new practices into the organisation so that they become part of normal operations and organisational culture. At Jaguar Land Rover, this would involve integrating electric vehicle production, sustainability objectives and new technological capabilities into everyday business practices. Performance monitoring, employee development and recognition could reinforce these new behaviours.
Lewin’s model has the advantage of being simple, logical and easy for managers and employees to understand. However, its relatively linear structure may be a limitation for Jaguar Land Rover because the automotive industry changes continuously. Technologies, regulations and customer expectations can evolve rapidly, meaning JLR may need to adapt repeatedly rather than reach a permanent ‘refrozen’ state.
Therefore, although Lewin’s model provides a useful foundation for understanding organisational change, a more detailed and flexible model may be required to manage the scale and complexity of Jaguar Land Rover’s long-term strategic transformation



3.2 Kotter’s Eight-Step Change Model
Kotter’s Eight-Step Change Model provides a structured approach for implementing significant organisational change. Kotter (1996) argues that successful transformation requires organisations to establish urgency, develop strong leadership support, communicate a clear vision and embed change within organisational culture. The eight stages are particularly relevant to Jaguar Land Rover (JLR) because its Reimagine strategy requires substantial transformation across products, technology, manufacturing, employees and organisational practices.
1. Create a Sense of Urgency
The first stage involves demonstrating why change is necessary. At Jaguar Land Rover, urgency is created by increasing environmental requirements, technological developments, changing customer expectations and competition within the global automotive industry. The transition towards electric vehicles represents a particularly important strategic challenge. Management should clearly communicate these pressures to employees so that they understand why JLR must transform rather than continue relying on traditional automotive technologies.
2. Build a Guiding Coalition
The second stage requires a strong group of individuals to lead the transformation. At JLR, this coalition should include senior executives, strategic managers, engineering leaders, manufacturing managers, HR specialists and employees with relevant technical expertise. Collaboration with Tata Motors and important technology and supply-chain partners would also support the transformation. A strong coalition would provide direction and ensure that different areas of the organisation work towards common strategic objectives.
3. Form a Strategic Vision and Initiatives
JLR requires a clear vision that explains what the organisation intends to achieve through change. Its Reimagine strategy provides this strategic direction by focusing on modern luxury, sustainability, electrification and technological innovation. The organisation aims to achieve net-zero carbon emissions across its supply chain, products and operations by 2039. A clear vision helps employees understand how individual projects and responsibilities contribute to JLR’s long-term transformation.
4. Enlist People to Support the Change
Successful organisational change cannot be achieved by senior management alone. Employees throughout Jaguar Land Rover should understand and support the strategic vision. Management should communicate through meetings, internal digital platforms, training sessions and employee engagement programmes. Employees should also have opportunities to ask questions and provide feedback. Effective communication can reduce uncertainty and encourage employees to actively participate in the transformation.
5. Enable Action by Removing Barriers
Barriers to change may include employee resistance, skills shortages, outdated manufacturing processes, financial limitations and technological challenges. JLR should identify these barriers and provide appropriate solutions. Training is particularly important because employees require new capabilities to work with electric propulsion, batteries, digital technologies and advanced manufacturing systems. Removing organisational barriers allows employees to contribute more effectively to strategic change.
6. Generate Short-Term Wins
Short-term achievements demonstrate that the transformation is producing results and can maintain employee motivation. At JLR, examples may include successfully preparing manufacturing facilities for electric vehicle production, completing employee training programmes or achieving specific sustainability targets. These achievements should be communicated and recognised throughout the organisation to maintain confidence in the wider transformation.
7. Sustain Acceleration
After achieving initial successes, Jaguar Land Rover should continue implementing change rather than assuming that the transformation is complete. Further investment in electric vehicles, digital technology, employee capabilities and sustainable manufacturing will be necessary. Management should continuously evaluate progress, respond to changes in global demand and identify additional opportunities for improvement.
8. Institute Change
The final stage requires new behaviours and practices to become embedded within Jaguar Land Rover’s organisational culture. Electrification, sustainability, innovation and customer-focused modern luxury should become fundamental elements of everyday decision-making rather than temporary initiatives. Recruitment, employee development, performance management and leadership practices should reinforce these strategic priorities.
Kotter’s model offers several advantages for Jaguar Land Rover. Its eight stages provide greater detail than Lewin’s Three-Step Model and place considerable emphasis on leadership, communication, employee involvement and maintaining momentum. These elements are particularly important because JLR’s transformation is complex and affects multiple areas of the organisation.
However, the model also has limitations. Following eight stages can require significant time and managerial resources, and rapid developments in the automotive industry may require JLR to adapt its strategy before every stage has been completed. Nevertheless, the structured and people-focused nature of Kotter’s model makes it highly relevant to Jaguar Land Rover’s long-term strategic transformation









3.3 Pettigrew’s Model of Strategic Change
Pettigrew’s Model of Strategic Change provides a different perspective from the more sequential approaches developed by Lewin and Kotter. Pettigrew argues that organisational change should be understood through the interaction of three dimensions: context, content and process. This approach recognises that strategic change is influenced by both the internal characteristics of an organisation and the external environment in which it operates (Pettigrew, 1987; Pettigrew and Whipp, 1991).
Context – Why is change necessary?
Context considers the internal and external circumstances that create the need for organisational change. For Jaguar Land Rover, the external context includes increasing competition within the global automotive industry, environmental regulations, technological development, changing customer expectations and the transition towards electric vehicles. Economic uncertainty and changes within international markets can also influence JLR’s strategic decisions.
The internal context includes Jaguar Land Rover’s organisational culture, employees, financial resources, manufacturing capabilities, leadership and technological expertise. JLR must therefore consider whether its existing resources and capabilities are sufficient to achieve its future strategic objectives.
Content – What needs to change?
Content refers to the specific areas of the organisation that require transformation. At Jaguar Land Rover, the content of strategic change is strongly connected to the Reimagine strategy. This includes electrification, sustainable manufacturing, technological innovation and the repositioning of Jaguar as a distinctive luxury electric brand.
The transformation also involves JLR’s manufacturing infrastructure. The organisation has invested in preparing facilities for electric vehicle production, including significant investment at Halewood. Therefore, change affects not only JLR’s vehicles but also its manufacturing processes, technologies, employee capabilities and brand positioning.
Process – How will the change be implemented?
Process refers to how organisational change is introduced and managed over time. At Jaguar Land Rover, successful implementation requires effective leadership, stakeholder communication, employee involvement, investment, training and continuous performance monitoring.
Senior managers should communicate the strategic vision clearly and explain how individual employees contribute to JLR’s transformation. Training and development are particularly important because employees require new skills to support electric vehicle production and advanced technologies. Progress should also be regularly evaluated so that management can respond to emerging challenges.
Pettigrew’s model is useful for Jaguar Land Rover because it recognises that organisational transformation cannot be separated from the environment in which the company operates. It encourages management to consider the relationship between external pressures, internal organisational conditions and the implementation process.
However, the model is primarily an analytical framework rather than a detailed step-by-step implementation process. Consequently, while it provides a strong understanding of why, what and how change occurs, it provides managers with less specific guidance regarding the sequence of actions required to implement change. For a large-scale transformation such as JLR’s Reimagine strategy, this represents an important limitation.
3.4 Comparison of the Change Models
Lewin’s, Kotter’s and Pettigrew’s models provide different approaches to understanding and managing strategic change.
Lewin’s Three-Step Model provides the simplest framework through the stages of unfreezing, changing and refreezing. Its main advantage is its clarity, making it relatively easy for managers and employees to understand. However, its simplicity can also be a disadvantage for Jaguar Land Rover because the company’s transformation is complex and continuous. The automotive environment is constantly changing, which makes the concept of permanently “refreezing” the organisation potentially difficult to achieve.
Kotter’s Eight-Step Model provides a more detailed implementation framework. It emphasises urgency, leadership, strategic vision, employee involvement, communication, short-term achievements and the integration of change into organisational culture. These factors are highly relevant to Jaguar Land Rover because its transformation requires cooperation across different departments, manufacturing facilities and stakeholder groups. A disadvantage is that eight stages can make the process time-consuming and potentially less flexible when rapid strategic decisions are required.
Pettigrew’s Model examines change through context, content and process. Its main strength is its recognition that organisational change is influenced by internal and external conditions and develops over time. This makes the model particularly valuable for understanding the complexity of Jaguar Land Rover’s transformation. However, Pettigrew provides less detailed practical guidance regarding the individual steps managers should follow when implementing change.
Overall, Lewin provides simplicity, Pettigrew provides contextual understanding, while Kotter provides a more comprehensive implementation framework. Considering the scale of transformation at Jaguar Land Rover, an approach that combines strategic direction, leadership, communication and employee engagement is particularly important.
3.5 Selection of the Most Suitable Model for Jaguar Land Rover
Following the comparison of the three models, Kotter’s Eight-Step Change Model is considered the most suitable approach for Jaguar Land Rover.
JLR’s strategic transformation is extensive and involves changes to its products, manufacturing facilities, technologies, employee capabilities and organisational priorities. Under its Reimagine strategy, the company is transforming its UK manufacturing facilities for electric vehicle production and intends to offer electric versions across its brands by the end of the decade. JLR also has a long-term objective of achieving carbon net zero by 2039.
Kotter’s model is particularly appropriate because it recognises that successful transformation requires more than technological investment. Jaguar Land Rover must create a sense of urgency, establish strong leadership, communicate a clear strategic vision and involve employees throughout the change process. These elements are essential when thousands of employees are required to develop new capabilities and adapt to new manufacturing technologies.
Another important advantage is Kotter’s focus on generating short-term wins. Jaguar Land Rover’s transformation will take several years; therefore, recognising intermediate achievements can demonstrate progress and maintain employee and stakeholder confidence. Examples include the transformation of manufacturing facilities, development of electric vehicle capabilities and achievement of financial or sustainability objectives.
Furthermore, the final stage of Kotter’s model focuses on embedding change within organisational culture. This is particularly relevant because electrification, innovation and sustainability need to become long-term characteristics of Jaguar Land Rover rather than temporary strategic projects.
Lewin’s model remains useful for explaining the broad stages of organisational transition, while Pettigrew’s model provides valuable understanding of the internal and external context surrounding JLR’s transformation. Nevertheless, Kotter provides the strongest practical framework for implementation because it combines leadership, employee engagement, communication, strategic vision and performance achievements.
Therefore, as a Senior Strategic Manager at Jaguar Land Rover, I would adopt Kotter’s Eight-Step Change Model as the primary framework for managing the proposed strategic change. The model would provide a structured process for implementing transformation while maintaining employee engagement, stakeholder support and alignment with Jaguar Land Rover’s long-term Reimagine strategy


4. Implementing Change at Jaguar Land Rover
Successful strategic change requires more than identifying the need for transformation. Jaguar Land Rover (JLR) must convert its strategic objectives into practical actions while maintaining employee engagement, stakeholder support and operational performance. The proposed change focuses on accelerating electrification and transforming manufacturing capabilities in support of JLR’s Reimagine strategy.
Kotter’s Eight-Step Change Model will provide the primary framework for implementation because it offers a structured approach that incorporates leadership, communication, employee involvement and the long-term integration of change into organisational culture.
4.1 Proposed Strategic Change
The proposed strategic change is the continued transition towards electrified vehicles and the transformation of Jaguar Land Rover’s manufacturing operations and workforce capabilities.
Electrification represents a major organisational transformation because it affects vehicle development, manufacturing processes, supply chains, technology, employee skills, investment decisions and customer expectations. JLR’s Reimagine strategy places electrification at the centre of its transformation while also focusing on modern luxury, sustainability and technological innovation (JLR, 2025).
An important example is JLR’s Halewood manufacturing facility. The company announced a £500 million investment to transform the plant for the production of electric vehicles alongside existing combustion and hybrid models. The transformation includes new production lines, digital technologies, autonomous robots and infrastructure required for next-generation electric vehicles (JLR, 2024).
The strategic change should therefore extend beyond simply introducing new electric vehicles. Jaguar Land Rover must develop the necessary employee capabilities, technological infrastructure and organisational culture to support long-term transformation.
From the perspective of a Senior Strategic Manager, the overall objective would be to ensure that electrification strengthens JLR’s competitiveness while maintaining its reputation for quality and modern luxury. The transformation should also contribute towards JLR’s long-term environmental ambitions and its objective of achieving carbon net zero across its supply chain, products and operations by 2039.
4.2 Implementation Process
The implementation process would follow the principles of Kotter’s Eight-Step Change Model.
Initially, senior management should establish a clear sense of urgency by communicating the technological, environmental and competitive pressures influencing the automotive industry. Employees should understand that electrification is not simply a short-term project but a fundamental change affecting the future direction of Jaguar Land Rover.
A guiding coalition should then be established involving senior managers, engineering specialists, manufacturing managers, HR representatives and employees with relevant expertise. This group would be responsible for coordinating implementation and ensuring that different departments remain aligned with JLR’s strategic objectives.
A clear strategic vision should be communicated across the organisation. Employees should understand how electrification, manufacturing transformation and sustainability contribute to the Reimagine strategy.
Implementation should then focus on practical changes, including upgrading manufacturing facilities, introducing new technologies and developing employee capabilities. JLR’s Future Skills Programme demonstrates the importance of workforce development. The programme was established to train thousands of employees in areas including electrification, digital technologies and autonomous vehicles (JLR, 2022).
Progress should be monitored through measurable milestones such as employee training completion, manufacturing readiness, product development targets, quality performance and sustainability indicators. Successful milestones should be communicated throughout the organisation as short-term achievements to maintain motivation and confidence.
Finally, new technologies, capabilities and sustainable working practices should become embedded within normal JLR operations. Continuous monitoring would allow management to identify problems and make adjustments as market conditions and technologies evolve.
4.3 Role of Leadership
Leadership is essential to the successful implementation of strategic change at Jaguar Land Rover. Senior managers must provide direction while ensuring that employees understand and support the transformation.
A transformational leadership style would be particularly appropriate. Transformational leaders communicate a compelling vision, encourage innovation and motivate employees to contribute towards organisational objectives. At JLR, leaders should explain how electrification contributes to the company’s long-term competitiveness and sustainability.
However, leadership should also incorporate participative elements. Employees working within engineering, manufacturing and other operational areas possess valuable knowledge that can contribute to successful implementation. Providing opportunities for employees to communicate concerns and suggest improvements can strengthen engagement and reduce resistance.
Leadership should therefore combine clear strategic direction with employee participation. Managers must also demonstrate commitment to the transformation through their own decisions and behaviours. This would strengthen trust and reinforce the importance of the change throughout Jaguar Land Rover.
4.4 Communication with Stakeholders
Effective communication is necessary because strategic transformation affects numerous internal and external stakeholders.
Employees should receive regular information regarding the reasons for change, implementation progress, training opportunities and how their individual roles may be affected. Communication can take place through management meetings, team briefings, internal digital platforms, training sessions and employee feedback mechanisms.
Senior management and JLR’s owners require detailed information regarding financial performance, investment requirements, implementation progress and strategic risks. Suppliers should receive appropriate information regarding future technology and production requirements because the transition towards electrification creates new requirements for batteries, electronic components and other technologies.
Customers should be informed about new vehicles, technological developments and the benefits of JLR’s electrification strategy through appropriate marketing and customer communication channels. Government bodies and regulators should also be engaged where necessary to demonstrate compliance with environmental, safety and manufacturing requirements.
Communication should therefore be tailored according to stakeholder power, interest and information requirements, consistent with the stakeholder analysis and Mendelow’s Matrix presented earlier in this report.
4.5 Employee Involvement and Resistance to Change
Employee resistance represents a potential challenge during strategic transformation. Employees may be concerned about job security, unfamiliar technologies, changing responsibilities or whether they possess the skills required for future roles.
Jaguar Land Rover should manage resistance through early communication, employee involvement and comprehensive training. Employees should understand why change is required and what opportunities the transformation may provide for their professional development.
Training is particularly important. JLR launched its Future Skills Programme with the intention of training 29,000 people in skills associated with electrification, digital technologies and autonomous vehicles (JLR, 2022). Such investment can reduce skills-related resistance because employees are provided with opportunities to develop capabilities relevant to the future automotive industry.
Employees should also be encouraged to contribute ideas regarding new working practices and manufacturing processes. Participation can create a sense of ownership and demonstrate that employees are active contributors to the transformation rather than simply recipients of management decisions.
Managers should monitor employee feedback, motivation, absenteeism, training completion and retention throughout implementation. These indicators can help identify areas where additional support may be necessary.
4.6 Impact of Organisational Culture
Organisational culture can significantly influence whether strategic change becomes successfully embedded within Jaguar Land Rover. A culture that encourages innovation, learning, collaboration and adaptability would support the transition towards electrification and digital manufacturing.
However, transformation from established automotive technologies towards new electric and digital systems may challenge existing working practices and professional identities. Management must therefore create an environment in which employees are willing to learn new skills, experiment with technologies and collaborate across organisational functions.
Leadership behaviour is particularly important in shaping this culture. Senior managers should demonstrate openness to innovation, recognise employee contributions and encourage continuous learning. Recruitment, training, performance management and reward systems should also support the behaviours required by the new strategic direction.
JLR itself recognises that its electrification transformation extends beyond vehicles and includes cultural change and continuous training. Therefore, creating an adaptable organisational culture will be essential for sustaining strategic transformation over the long term.
Ultimately, Jaguar Land Rover should develop a culture in which innovation, sustainability, technological development and continuous improvement are embedded within everyday organisational behaviour. This would support the final stage of Kotter’s model by ensuring that strategic change becomes an established part of the organisation rather than a temporary initiative.

5. Strategic Change Management Plan
A Strategic Change Management Plan is required to translate Jaguar Land Rover’s (JLR) strategic vision into measurable actions. The proposed plan supports the organisation’s transition towards electrification, advanced manufacturing and sustainable operations while ensuring that employees and other key stakeholders remain engaged throughout the transformation.
The plan incorporates strategic objectives, financial requirements, communication, implementation activities and evaluation mechanisms. Kotter’s Eight-Step Change Model provides the main framework because it emphasises leadership, employee engagement, communication and the long-term integration of change.
5.1 Strategic Objectives
The strategic objectives should be aligned with Jaguar Land Rover’s wider Reimagine strategy and provide measurable outcomes against which the transformation can be evaluated.
The first objective is to strengthen JLR’s electrification capabilities by continuing to develop electrified vehicles, manufacturing infrastructure and supporting technologies. This would enable the organisation to respond to technological developments, environmental requirements and changing customer preferences.
The second objective is to develop workforce capabilities. Employees should receive appropriate training in electrification, digital technologies and advanced manufacturing. Developing these capabilities would reduce skills gaps and support employee confidence during the transition.
The third objective is to improve sustainable manufacturing and reduce environmental impact. This objective supports JLR’s long-term ambition to achieve carbon net zero across its supply chain, products and operations by 2039.
The fourth objective is to maintain product quality and customer satisfaction throughout the transformation. Strategic change should not compromise the premium quality and customer experience associated with JLR’s luxury brands.
Finally, JLR should maintain financial sustainability throughout implementation. Investment in technology and manufacturing transformation must generate long-term strategic value without placing unnecessary pressure on organisational resources.
Strategic Objectives and KPIs
Strategic Objective Proposed Action Key Performance Indicator (KPI) Responsibility Timeframe Strengthen electrification Invest in electrified products, technology and manufacturing capability EV programme and manufacturing milestones achieved Senior Management & Engineering 1–5 years Develop workforce skills Provide electrification and digital training Training completion rates and skills assessments HR & Department Managers 1–3 years Improve sustainability Reduce operational emissions and improve resource efficiency Carbon emissions and energy-use indicators Sustainability & Operations Teams Ongoing to 2039 Maintain product quality Monitor quality throughout manufacturing transformation Defect rates, warranty data and customer satisfaction Quality Management Continuous Maintain financial sustainability Monitor investment and transformation costs Budget variance, cash flow and return on investment Finance & Senior Management Continuous
5.2 Financial Plan
Financial planning is essential because Jaguar Land Rover’s transformation requires substantial investment in manufacturing facilities, technology, research and development, employee training and supply-chain capabilities.
Investment should be prioritised according to strategic importance and expected long-term benefits. Manufacturing transformation represents a significant area of expenditure. For example, JLR announced a £500 million investment in its Halewood facility to support the production of electric vehicles alongside existing vehicle technologies.
The financial plan should allocate resources across several major areas:
· manufacturing facilities and equipment;
· research and development;
· electric vehicle and battery technology;
· digital manufacturing systems;
· employee training and development;
· sustainability initiatives; and
· stakeholder communication and change-management activities.
As Senior Strategic Manager, I would work closely with the finance department to establish budgets for individual stages of implementation. Actual expenditure should then be compared against planned expenditure through regular financial reviews.
Financial performance should be monitored using indicators such as budget variance, operating costs, cash flow, profitability and return on investment (ROI). Where costs exceed forecasts, management should identify the cause and determine whether corrective action or resource reallocation is required.
A contingency budget should also be maintained because technological development, supply-chain disruption or changes in market conditions may create unexpected costs.
5.3 Communication Plan
Communication is critical to successful change because different stakeholders have different levels of power, interest and information requirements. The communication plan should therefore reflect the stakeholder analysis and Mendelow’s Matrix presented earlier in this report.
Employees should receive regular updates through team meetings, management briefings, training sessions and internal digital communication. Information should explain why the change is necessary, how implementation is progressing and how individual roles may be affected.
Senior management and owners should receive detailed strategic and financial reports covering progress, risks, investment and performance against objectives.
Suppliers should be informed about future production requirements, technological standards and expected delivery requirements. This is particularly important as electrification creates changing requirements for batteries, electronic systems and specialist components.
Customers should receive clear information about new products, technology, sustainability and the benefits of JLR’s changing product portfolio through marketing, digital platforms and customer-facing communications.
Government and regulatory stakeholders should receive appropriate compliance and sustainability information where required.
Stakeholder Information Required Communication Method Frequency Responsibility Employees Change progress, training and job implications Meetings, training, internal platforms Monthly / ongoing HR & Managers Senior Management Performance, finance, risks and KPIs Strategic reports and meetings Monthly / quarterly Senior Strategic Manager Owners/Investors Financial and strategic performance Formal reports and presentations Quarterly / annually Executive Leadership Suppliers Technology and production requirements Supplier meetings and digital communication Monthly / as required Procurement Customers Products, technology and sustainability Website, marketing and dealerships Continuous Marketing Regulators Compliance and environmental performance Formal reports and consultation As required Legal & Compliance
Two-way communication should be encouraged, particularly with employees. Feedback mechanisms would allow management to identify concerns early and respond before they develop into significant resistance.
5.4 Implementation Plan
Implementation should be completed through a phased approach consistent with Kotter’s Eight-Step Change Model.
Phase 1 – Preparation and Strategic Alignment: Senior management should communicate the urgency for transformation and establish a guiding coalition. Strategic objectives, financial resources and responsibilities should be clearly defined.
Phase 2 – Stakeholder Engagement and Workforce Preparation: JLR should communicate the strategic vision to employees and other stakeholders. Training needs should be identified, and workforce development programmes should prepare employees for new technologies and working practices.
Phase 3 – Technology and Manufacturing Transformation: Investment should be directed towards manufacturing facilities, digital technologies, electrification capabilities and supporting infrastructure. Implementation should occur in stages to minimise unnecessary disruption to existing operations.
Phase 4 – Monitoring and Short-Term Wins: Management should identify measurable achievements, including successful employee training, completion of manufacturing milestones and improvements in sustainability performance. These achievements should be communicated to maintain motivation and stakeholder confidence.
Phase 5 – Integration and Continuous Improvement: New technologies, employee capabilities and sustainable practices should become integrated into everyday operations. Management should continue monitoring the external environment and adjust the strategy when required.
Implementation Schedule
Phase Main Activities Responsibility Indicative Timeframe Expected Outcome
1. Preparation Vision, objectives, leadership coalition and budget Executive Leadership Months 1–3 Clear strategic direction
2. Workforce Preparation Communication, consultation and training HR & Managers Months 2–12 Skilled and engaged workforce
3. Transformation Technology and manufacturing implementation Engineering & Operations Years 1–3 Increased electrification capability
4. Monitoring Review KPIs and recognise short-term wins Senior Management Quarterly Problems identified and progress maintained
5. Integration Embed new practices and continuous improvement All Departments Years 2–5 and ongoing Sustainable organisational change
5.5 Evaluation Plan
Evaluation is essential to determine whether the strategic change has achieved its intended objectives. Jaguar Land Rover should use a combination of financial and non-financial performance indicators.
Financial indicators should include operating costs, profitability, cash flow, budget variance and return on investment. These measures would indicate whether the transformation remains financially sustainable.
Operational indicators should include manufacturing efficiency, production quality, delivery performance and progress against electrification milestones.
Employee indicators should include training completion, employee engagement, absenteeism, retention and feedback. These measures are particularly important because employee capabilities and commitment are central to successful implementation.
Customer indicators should include customer satisfaction, complaints, product quality and demand for new products.
Environmental indicators should include carbon emissions, energy consumption and progress towards JLR’s sustainability targets and 2039 carbon net-zero ambition.
Performance should be reviewed monthly at operational level and quarterly at strategic management level. Significant differences between expected and actual performance should result in corrective action.
Evaluation should not be viewed as the final stage of the transformation. Instead, it should form part of a continuous improvement process. Feedback from employees, customers, suppliers and performance data should be used to modify implementation where necessary.
Overall, the Strategic Change Management Plan provides Jaguar Land Rover with a structured approach for translating its strategic objectives into measurable actions. By combining clear objectives, appropriate financial management, stakeholder communication, structured implementation and continuous evaluation, JLR can reduce the risks associated with organisational change and strengthen the long-term success of its transformation.

 Conclusion
This report has critically examined the internal and external factors influencing strategic change at Jaguar Land Rover (JLR) and evaluated how the organisation can successfully manage its continuing transformation. The analysis demonstrates that JLR operates within a highly dynamic automotive environment characterised by technological innovation, economic uncertainty, changing customer expectations, environmental pressures and increasing global competition.
The PESTLE and SWOT analyses identified electrification, sustainability and technological development as major influences on JLR’s future strategic direction. At the same time, the impact of COVID-19 demonstrated the organisation’s vulnerability to unexpected external disruption, particularly in relation to vehicle sales, manufacturing operations and global supply chains. Stakeholder analysis further demonstrated that successful strategic change requires JLR to effectively manage the expectations of employees, customers, senior management, owners, suppliers and regulatory authorities.
Three change management approaches were evaluated: Lewin’s Three-Step Change Model, Kotter’s Eight-Step Change Model and Pettigrew’s Model of Strategic Change. Although Lewin provides a clear framework for understanding the broad stages of change and Pettigrew provides valuable analysis of context, content and process, Kotter’s model was identified as the most suitable framework for Jaguar Land Rover. Its emphasis on urgency, leadership, strategic vision, employee engagement, communication, short-term achievements and organisational culture provides a comprehensive approach for managing a complex transformation.
The proposed strategic change focuses on JLR’s continuing transition towards electrification and the transformation of its manufacturing operations and workforce capabilities. Successful implementation requires substantial investment in technology, manufacturing infrastructure and employee development alongside effective financial management and stakeholder communication.
From the perspective of a Senior Strategic Manager, effective leadership will be essential throughout this process. Employees should be provided with appropriate training, opportunities for participation and clear communication regarding the purpose and benefits of change. Performance should also be continuously evaluated through financial, operational, employee, customer and environmental indicators.
Overall, Jaguar Land Rover’s ability to successfully manage strategic change will significantly influence its long-term competitiveness. By applying Kotter’s Eight-Step Change Model alongside effective leadership, stakeholder engagement and continuous evaluation, JLR can strengthen its organisational capabilities, support the objectives of its Reimagine strategy and continue its transformation within the global luxury automotive industry
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Figure 1. Jaguar Land Rover Revenue
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Figure 2. JLR Retail Sales During the COVID-19 Period
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Figure 3. Mendelow's Matrix for Jaguar Land Rover
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