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1. Introduction 
My name is Jeremie-mukanda originally from the Democratic Republic of Congo a country blessed with every resource natural unfortunately corruption and the war deteriorating the country as well affecting the population in every aspect specially on education. I am studying skills for workplace and my aim is to obtain a master’s degree in leadership management.
2.Reflective 
 According to Oxford brooks university (1988), Gibbs' reflective cycle inspires people to think systematically about the stages of an experience or activity therefore, I have used all the headings to structure my reflection 
.
[bookmark: _Hlk38978321]2.a. Description
[bookmark: _Hlk37017572]After my high school graduation my dream was to continue my education at high level so I can  obtain a master degree in Management therefore, I had to go to the University but ,what I saw was a urge disappointment because nearly every lecturers  was corruptible due to that students were not focus on their studies because they knew even if gives his/her  best but if he/she doesn’t pay the lecturers he will not pass, so I have decided to quit the University because I couldn’t cope.  I found that was not realistic to be graduated or to have a Diploma without knowledge.
[bookmark: _Hlk38978357]2.b Feelings
I found that was not realistic to be graduated or to have a Diploma without knowledge. with the aim to achieve my dream I felt that South Africa was a good place to go and I was confident it  was a good idea even though I knew the language could be a barrier as a French speaker to go study in English country . 
 Believe me or not, attitude was the greatest element of my learning  language success , because I was willing to make mistakes, to take or accept  correction as a present or gift , to accept that things will not be as they are in one’s French  language, to be able to be grateful for  ambiguity, and to accept that it will take time , energy, and courage; these are the characteristics of a successful language learner and that was a very good progression.
[bookmark: _Hlk38978387]2.c Evaluation 
[bookmark: _Hlk37018283]As a person who was destined  for success I was  willing to do what is needed,  not get angry or defensive when I was corrected, laid  necessary time in all four modalities (listening, speaking, reading, writing) and looking  opportunities to practice in the English  language, If this was not the attitude and the conduct  as a English learner I could  not learn English and , l could  be an ascending struggle to study in south Africa and  learning  a language that I use to dislike, so  I decided first, to give it a chance and see what adjustments I can make myself before chucking  it out my life ,with the internet not available every time I was Seeking help from friends, When the internet is possible I was going   online and use the thousands of free resources available, watching news , reading English books,   Team up with a friends who knew the English and they became my siblings in English language felt so lucky enough to have them next to me , we used  to make a game of it ,make dishwashing time practice time, for example. The education was much better comparing to my country.
[bookmark: _Hlk38978420]2.d. Analysis
That was the only way to study in south Africa was to learn English , but it was not the only uphill because the facilities I have met here as student are not the same for example as foreign student you  are not qualify for any Found , which meant I had to look for a job to pay my fees and my other needs and finding a job was another battle , if I had the same opportunity  like I am having now, I could be done with my studies long time  therefore my dream was unachievable and me and my partner we decided to travel into UK , When I have learned about the University and the possibility thing such student loan , how highly the UK education are consider around the world , and how supportive the Universities are  I said to myself it now or never to realise my dream to have a Master Degree in Leadership and Management.
[bookmark: _Hlk38978446]2.e. conclusion
[bookmark: _Hlk38487709]I have realised if I knew should come to the UK instead of going to South Africa I can still say it was a good experience and same time a waste of time because I didn’t get enough information regarding social life and Education facilities for these years I spent there if it was in the UK I could have achieved a lot but that experience taught me how to catch an opportunity , that is why I am fully focus to achieve my dream as well I  am seeing  the difference  between a  UK student and South Africa or Congolese student also in  the UK the opportunities  and consideration are given to everybody and no discrimination, no corruption  those are essential elements which is lacking in  Africa education. 
[bookmark: _Hlk38978471]2.f. Action plan 
I am ensuring to not let this opportunity away to have my master’s degree and gain experience because I am already feeling the difference  since I started the university for example  , I have improved my communication , working in the team and I am now dreaming to finish my study to make myself more available in the market and build a good cv for the future. I am also looking to improve problem solving skill, my approach, my leadership skill, as well what the employers want from the employees.  
[bookmark: _Hlk38978501] 3.Career Plan 
Selecting or choosing a career is a big deal because it takes a lot more than deciding what to do to make a living. When I think about the amount of time I am spending at work as hgv s driver also talking to my managers who explain to me the inside of being logistic manager, it tells why the decision of becoming logistic manager is such a big deal. I will be expected to be on the job approximately 76% of every year. 
As you can see, a significant part of my  life will be spent pursuing my career so I certainly won’t  undervalue the importance of choosing  a career that is a good fit for me .when I made  this personal decision there were few questions I did ask myself in order to  increase my chances of doing a career that fit’s me below are the questions.(Mckay,2019) 
This opportunity has helped me to begin thinking about where my future will take me and to set some strategies how to achieve them:
.    Assessing where I am it a first question, I have asked myself 
 currently how my career is progressing? Assessing my current career situation is a great place to begin:
· In past, 3 years or 5 years I was looking for stability and as a newcomer I didn’t know how it works to study or to get inscription at university but knowing my goals I was still searching how to help my professional development. 
· At the moment I feeling like I am 2 years behind my achievement , because where I was living in Swindon there is not university and that make it hard to get valuable information about university , so when I relocated myself in London it where I started to see the right direction and , I said to myself this is a is a great place to start to begin turning my career  around. Even if it wasn’t easy, coming to London after my one I felt it was a massive turning point, because he gave me  the chance to assess the effectiveness of the strategies and actions  I have been taking in the last 3 to 5 years.
I am currently working in of the company where I am feeling there is lot chance for career development at the moment I am working as HGV driver but that is not where I want to be or limit myself but the action of becoming a HGV driver it has given me the courage and the opportunity  to achieve my goals.
In2 to 3 years I want to finish my degree in leadership and management and get a promotion to a managerial position or starting my own business , I love to manage people but that is not my current job that why I am working hard to change the situation and where I am not yet experiencing a version of success in my current job , nevertheless in 2 to 4 years I will , in order to achieve that my goals should be: Specific, Measurable , Achievable, Realistic and Timely.( Morgan ,2018 , p. 39)
With a proper career plan anything is possible that why I have applied SMART objective to set my short- and long-term goals.
I have identified skills I will need to improve and which I have got if I want to achieve my goals, I need to improve problem solving, IT, time management and effective communication. skills I have team working, motivation skills, bilingual skills and leadership skills. 
What professional skills do I need to get where I want to go? After identifying my long and short-term goals, researching what I need to achieve them is the next step. Skills which I have under my belt will impress at interviews and make me an ideal candidate?
I am going to take long-term goals down into more manageable steps. Because, my long-term goal is to become a transport manager, I have identified what I need, and steps required to reach that position might be. These could be progressing to a supervisor position, being promoted to Team Manager and then transport Manager. Each one of these positions will have different job and skill requirements and breaking them down into individual steps will help me to make a better plan.
At a certain time, I will meet with my line manager is a good place to start, as they might help me identify other areas I need to work on and offer suggestions about upcoming training opportunities provided by the company, and looking into new workshops that target the key skills needed in my  profession, can also be helpful.
This step is significant because it will help me to identify my professional skills and abilities, I need to help to reach my goals, enabling me to plan new learning. 
[bookmark: _Hlk38978572].   3.a. Measuring my progress.
 Evaluating my progress frequently is important. Even though I know my career plan is important (I have decided for it, after all) professional education can rapidly fall in priority ,therefore monitoring  my progress will help to know if I am hitting my ‘check lists’, if I need to set more manageable steps, or make new targets, or even set new goals. I will be asking for feedback from my colleagues and superiors with the idea to improve and achieve my dream.

[bookmark: _Hlk38978624]4. What Employers want 
It’s true   the knowledge and skills required can change  from job to job, it's imperative that to know what the employers will look in me before even apply for job , also how to gain the core attributes that I believe  it would make me a worthwhile addition to the organisation.
Here are some of the most common significant skills that employers will expect me to demonstrate. It's important that I understand these skills, and how I can prove  I have developed  them, in order to put myself job quotation : Resilience ,Good communication  , work experience, Effective leadership and management , planning and research skills, self-management , Teamwork and interpersonal skills.( Graduate prospect , 2020)
Looking at the employers demands I have some of these skills and other skills I must improve and to add, therefore I am going to demonstrate and to give some of the example; 
[bookmark: _Hlk38978685]4.a. Work experience 
I must make sure show that my experience can be relevant to the position I am going for. For example, when I am going for a Hgv’s driver   position, I must demonstrate that I distinguish driver regulations, I know London map and good on customers service.
[bookmark: _Hlk38978768]4.b. Teamwork and interpersonal
According to Morgan (2018, pp. 201-218 ), Team and group are nearly the same thing because both individuals are working together in order to achieve something , but they may have different interests , demographics, capacities and maybe abilities , but they have something in common that bring them together.
I must demonstrate to the employers I am a good teamwork and good listener. Teamwork it is knowing how to get along well with others. It also means being able to work well with other people and joining in with what’s happening.
 For example, I can support my colleague by helping the inexperience driver on the road  , pay attention in what is saying, being clear about what I am being asked to do, like I was send to collect work material but when  I get in the place the customer given me different stuff so I did call  my manager to informed him about the situation to avoid any miscommunication. 

[bookmark: _Hlk38978817]4.d. Planning and Research skills 
 Seeing things that need to be done and doing them without being asked. It’s doing that extra bit because I like to do a great job. For example, I can solve my own problem without help and bring new ideas to the employer or my colleagues in order to improve the organisation. Few years ago, I introduced employee of the month in the organisation I was working before.
[bookmark: _Hlk38978992]4.e. Resilience
This refers to my ability to deal with setbacks and is something that employers consider. How well I can duel with stressful situations or when something goes wrong? How do you I react to unexpected changes or problems that occur at workplace? for example , when I was working for Sofology ,one day I went to deliver sofas unfortunately the customer was not happy about the sofas because it was not what she ordered  , she immediately became very rough and aggressive but I did react positively by calling the office in front of her  in order to ensure customer her  sofas  will be delivered as soon is possibly.
[bookmark: _Hlk38979032]4.f. Good communication
This is about how clearly, my verbal and writing communication can help the organisation and my ability to listen to others. Employers will be happy to see how I can build rapport, influence and negotiate with people. Morgan (2018, pp. 242-270).
 For example, at my job I always speak with my manager if I am unsure about the task. At my workplace I must write a weekly report every Saturday, every shift I do my best to make communication effective like asking my colleague opinions and feedback about myself.
[bookmark: _Hlk38979074]4.g. Effective leadership and management
Morgan (2018, p.222) define leadership as a way the leader have the assurances, he has people following him also mention problem of influence, vision, guidance and persuasion.
 Even if I am not applying for a management position, I will still need to prove to the employers I have the potential to motivate and lead others in order to achieve common objectives. For example, I always  have 2 drivers mate with me at work and they depend on me to tell them how the job will be done and that demands a good leadership  because I have seen drivers being criticised by drivers mate for lack of leadership or being bossy. Also, the ability to solve problems and conflicts is always highly valued by employers.
[bookmark: _Hlk38979108]4.h.  Self-management
 The important activities of my job, I always see it in the context of business’s achievement and what I am trying to achieve. When I successfully coordinate my work towards these objectives - prioritising my task, working well under pressure and managing my time effectively, I can demonstrate that I am flexible and can be trusted.
For example, I only study when my kids are in bed. also, my two days off at work allows me to attend class and that helps me to have balance between university work with other commitments.
I have also added two other skills such as: Maturity and willingness to learn and integrate which employers may need to see on me. 
4, I, Maturity
Maturity is the abilities to take responsibility for my own actions. This can mean not blaming other people or making excuses. It also means being able to listen to feedback about your work without taking it personally. (Youth central, 2018)
For example, is natural for me to project a positive attitude at work, by being friendly and approachable, also happily do any task that’s assigned to me. I also believe that employer’s value these qualities because they want:
· responsible employee who can work as part of a team
· staff member who approach their work with energy and enthusiasm
· staff who can listen and express themselves clearly. 
[bookmark: _Hlk38979147]4.j. Willingness to learn and integration 
[bookmark: _Hlk38488622]According to Noplag (2020) willingness to learn is a desire by a person who wish or readiness to gain new knowledge and develop.
[bookmark: _Hlk38488066]I always happy to  learn which shows my interest in a job I am doing , I am it’s one of the skills I am looking to improve .for example, I allowed my driver mate to lead me although I am responsible as a driver because he knew the customers addresses and the route as well , also I enjoy to come to work early  in order to get to know my colleagues.

[bookmark: _Hlk38979184]5. Self-Motivation
[bookmark: _Hlk38488180]Self-motivation is a skill to accomplish a desire, expectation, or goal without any influenced to do so by a second person. (Self-growth ,2020)
[bookmark: _Hlk38488276]There is 5 ways of motivation that motivate me such as: Achievement, Power, Affiliation, Security. (Murphy, 2018) 

[bookmark: _Hlk38979243]5.a. Achievement:  with a high need for achievement I always seek to excel. I got hunger to achieve my goals though that can be hard, I also like difficult goals that requires intense effort because, that challenges me to grow. For example, studying at the university I knew it will demand sacrifices even that I want to achieve goal.
[bookmark: _Hlk38979312]5.b. Power: I like to be recognized for being influential and, I love to be in charge like managing people. For example, I had a promotion at my workplace which is very demanding, but the money was not increase while other organisation offered me a low ranking with the same wages even that I choose high-ranking over money. 
[bookmark: _Hlk38979386]5.c. Affiliation:  with a high need for affiliation I like good relationships with others, also love to feel accepted by others. I prefer work that provides important personal interaction. For example, I enjoy being part of groups and make excellent team members, also do perform particularly well in customer service and client interaction.
[bookmark: _Hlk38979464] 5.d. Security: I prefer to stay in one organisation for long time because it brings consistency, predictability and assurances in my job. for example, with the covid19 those with permanent job are secure.
[bookmark: _Hlk38979531]6. Learning Styles
Visual – Auditory – kinesthetics’ (VAK) learning style explain how each person has his method of learning and understanding therefore the VAK learning utilised three system sensory receivers which are: visual, auditory and kinesthetics in order to determine people preferred learning style.( The peak performance centre , 2020).
No one has one single learning style of preference because we all do learn with the three-system sensory, however we do have our preference system. for example, during week two session we had in class exercise regarding VAK learning style, and I have found out my preference style was kinesthetics, because I like physical experience , touching ,holding , doing and  I hardly look at the instruction when it comes to assemble something.
For example, last time I bought a cupboard and, I started to assembly it without looking at the instruction and I often doing that because, it helps me to practice, memorised on and developed my knowledge.

[bookmark: _Hlk38979563]7. Personal Development
According to Morgan (2019, pp. 29-45), describe how Johari window model it works with me as an individual and within a team. In this case there are two aspect that I have looked at the Johari window. The first aspect is what I know about myself. The second aspect tells what people around me know about myself.
Johari window model works using four area quadrants. Anything I know about myself and I am always happy to share is part of my open area. For example, commitment at work, time management, IT knowledge and disciple, I always used to disclosure to others order to build trust and to know or learn about others.
Any characteristic that I do not know about myself, nevertheless others within the group have become aware of, is in my blind area. For example I was told I am to shy, polite , and too worry by a colleague at work  so  the  assistance of feedback from my colleagues I  become conscious of some of my  positive and negative traits as seeming by others and looking the methods to overcome these  issues because it may prevent  my personal or group dynamics within the group.
[bookmark: _Hlk38233707]There are also characteristics about myself that I am mindful of, but I don’t want others to know, this quadrant is known as my hidden area. For example, if you ignore my greeting, I won’t greet you again, I am not comfortable contributing ideas in large groups, and I prefer other to approach me before I begin to approach them.   This leaves just one quadrant that is unknown to or anyone else – the unknown area. contributing ideas in large groups.
[bookmark: _Hlk38228154][bookmark: _Hlk38487773]The equilibrium between the four quadrants can change. I might want to tell someone an aspect of my life that I had previously kept hidden. For example, I am shy to approach people in workplace until they approached me first. This could increase my open area and decrease my hidden area if I decide to tell people. (Self-awareness, 2013) 
[bookmark: _Hlk38979607]7.1 Understanding SWOT Analysis
 
SWOT analysis is a technique for assessing the performance, competition, risk, and potential of a business or an individual, as well as part of a business such as a product line or division, an industry, or other entity. (Mindtools, 2020)
I am going to use swot analysis to identify my strength, weakness, opportunity and trait.
[bookmark: _Hlk38979679]7.a. Strength: I am very good in communication, time management, disciple, IT knowledge, bilingual. this gives me confidence when I am going for a new job and with multicultural today, I am luckily will found people who will speak French, Spanish, English and Portuguese and that help my confidence at new environment.
[bookmark: _Hlk38979729]7.b. Weakness: English is not my first language and that sometimes decrease my confidence at workplace therefore I am planning to study English next year to improve my confidence.
[bookmark: _Hlk38979778]7.c. Opportunity: obtaining a degree in England plus I am bilingual I can work all over the world, that is one of my motivation to finish my degree.  
[bookmark: _Hlk38979838][bookmark: _Hlk38410396]7.d. Threats: being shy to approach other people , worry too much , , I am not comfortable contributing ideas in large groups, can affect my dream of becoming manager or a leader therefore I am working on it for example being the first person to approach people , to speak in front people like the presentation we had in last term has helped me a lot. 

[bookmark: _Hlk38979883]8.Employment Goal
My goal is to become logistics manager  with my knowledge and experience in transportation I think it will be good  therefore before finishing my degree I will love to do logistic training course  , and transport manager cpc training both courses are online training with my degree in leadership and  management it will be what employers want and, in the future to own a company. The reason I have chosen to become logistic manager is since I am working as a hgv driver I am growing fast and when I check my previous performance and output improved , as well I can clearly see the improvement and with the shortage of drivers in the UK , which could be more after the country leaves  the EU. 
I am so committed for my dreams of having a bright future, for me to know more, I always try to ask the managers in the company who have exemplary performances of the techniques or tips which enabled them to produce quality outputs and they have also influenced my decision to become logistic manager in the near future. After doing so, I try to do a research about my career or the outputs that the company has tasked so I will have a full grasp of understanding about logistic. I do my best to eradicate ignorance. Then I use what I have learned and keep track of my progress. In conclusion, I make a judgement of my daily outputs to my previous one to identify the unexpected areas of opportunities. (example, 2020)/www.ioscm.com/courses/logistics-courses/ioscm-level-7-logistics-trans port/rt/n internationally r diploma today.

[bookmark: _Hlk38979915]9.Conclusion 
By end of this this year I will like to apply for team leader position job because it will help me to have an idea about management and experience, as my achievement is to become a logistic manager. I must work on my weakness side which can affect me if I don’t fix it now. for example, improving my English also working on that threats will be helpful. for example, not being shy to approach other people, no worry too much, being comfortable contributing ideas in large groups, communicate effectively with others, in order to improve that I will have to practice more at my workplace. 
To achieve my ambition will be finishing my degree ,gain experience as logistic manager , the career development module has helped me to think more about myself in the current market, also to be in the right position for the job ,and I have improved my  problem solving skills . 
I hope to make my family proud of me and work as a manager and open my own company. I also wish to work so hard to obtain the best result I can during my studies, have a master’s degree and prove myself I am capable of so much. I would love to manage people as I believe I have natural gift to work with others.
One of my selected companies to work is Arriva bus company. I would like to apply as a manager, or any relate position if available. the reason I want to work for them because they give an equal value for their employees working with them. Many people are aiming to work there but due to their high standards they cannot apply. but with the courage and strength I will try my best to be part and become one their assets in their company. Personal references. I don’t doubt myself because doubt kills say Denzel- Washington.
Learning this module has given me a responsibility to plan my future and the ambition to become who I want  to become  , Mark-Taiwan say the most important days in life are the day you were born and the day you know why.
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Personal Development Plan
	
	Short-Term Time Frame 

What do I want to? 
accomplish in the next 
three to six months?

	Mid-Term Time Frame 

What do I want to 
accomplish in the next 
six months to two years? 
	Long-Term Time Frame 

What do I want to 
accomplish in the next 
two to three years? 

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

 

Example: become a Student Affairs Officer; learn computer graphics 




	
To obtain certificate for High education skills workplace in June.
	
To gain promotion as supervisor in my workplace and achieve my second-year degree in leadership and management as well improve my Perseverance and motivation skills.

	
To obtain my master’s degree diploma in leadership and management and work as a manager.

	Section 2 - Skills and Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 
 
 

Example: Student advising; 
Banner; Dreamweaver; develop a procedures manual 




	
Develop my Communication skills
 my leadership ability   
	
To feel confident in my communication and leadership.
	
To work as logistic manager in Arriva with confidence.

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge? How am I going to do this project? 
 
 

Example: take Dreamweaver class; do an 
informational interview; set up a project outline 



	  Interact more often with people in order to improve my communication skills.
	
Improve my time management and reflective skills 
	· Be more open and accept critics also Capable of applying knowledge in my workplace 



[bookmark: _GoBack]adapted from: http://www.hr.ucdavis.edu/sdps/forms/IDP%20Final%2010.14.11.pdf






