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QUESTION 1:
a) Break-even point:
FORMULA FOR USE: Break-even units = Total fixed cost / contribution margin per unit = 350,000 / 11- 6
= 350,000 / 5 = 70, 000 units
FORMULA FOR USE: Break-even Revenue = Break-even units * Selling price per unit = 70,000*11= £ 770,000
b) Profit generated:
FORMULA FOR USE: Profit = Total contribution margin - Fixed cost
= Contribution margin per unit * 75,000 - 350,0000 = 5 *75,000 - 350,000
= 375,000 - 350,000 = £ 25,000
c) New profit for the improved product generated:
i) Contribution margin per unit for the new product
= New selling price - existing variable cost - additional variable cost = 13 - 6 – 1 = £ 6 per unit
ii) FORMULA FOR USE: Total contribution margin for the new product = contribution margin per unit * expected units to be sold
= 6 x 80,000 = 480,000
iii) profit for the new product
= total contribution margin - existing fixed cost - additional advertising expenses
= 480,000 - 350,000 - 10,000 = £ 120,000 in total.
d) Break-even analysis limitations:
· There may be a change in the degree of creation due to many reasons, such as competition, presentation of a new item, exchange of despondency or explosion, increased interest in the item, scarce assets, changes in the cost of selling items, etc. In such cases, managers need to consider the impact on the benefits due to the changing degree of creation (Break Even Analysis as A Management Tool for Decision Making in Babcock University Water Corporation, 2020). The administration uses "Win back the initial investment investigation" as a strategy to carry out such a check.
· Although an extremely viable arranging apparatus, to return the original investment investigation is not free from shortcomings. The return limits of the point of break even for an organisation are (Break Even Analysis as A Management Tool for Decision Making in Babcock University Water Corporation, 2020):
· It is difficult to clearly isolate "fixed" and "variable" costs.
· There are some semi-variable costs. They are not taken into account in the review.
· Revenue from transactions and variable costs shall not increase inflexible with the value of creation. At more significant levels of creation, they are less proportionate than they should be. This is due to exchange limits, savings on mass purchases, discounts for a higher deal, etc.
· As variable overheads are assigned to an estimated precondition, the question of insufficient or excessive reimbursement cannot be ruled out.
· The obsession with values ​​and the verification between two positions is impossible without taking into account the fixed costs.
· Guided by a standard for negligible costs, the company may choose to over-order at a lower price without complying with the factory limit. This may require additional uptime, expanding the creation limit, which can increase creation costs and gain fixed costs. Usually the company can cause misfortunes.

QUESTION 2:
a) Management accounting significance in business and differences between financial accounting and managerial accounting:
A significant advantage of administrative management accounting for personnel inside the company is the ability to make a viable financial plan with every penny placed exactly where it needs to be (Johnson, 1994). Considering previous activities, unfinished exercises and future speculations play an urgent role in deciding on your financial plan. You need to include all parts of your business as you calculate your cost plan and make sure you equip each segment of your business with the right assets to work exactly as you have arranged. That way, you won't go through a surplus of cash or leave a corporation in great liabilities when it is most needed to save and grow. Our planet has limited assets that we use constantly. There are always fewer assets to spend, so we have to justify the use. In business, we go through money to get materials, qualified experts, and various assets vital to transforming our precision. Executives' accounting can help us decide how to spend less assets to let our creation give up the influence on the nature of our items or their potential for sales.
Breaking down work, materials and various costs can allow us to perceive how we can achieve more with less. For each model, you can choose whether to reduce the number of representatives in a particular unit or move some of them to a part where more work is required. From time to time, the repair of an item may prompt less material needed to create, without affecting the cause and nature of the item.
Finance accounting depends on various suspicions, standards and manifestations such as constant anxiety, materiality, coordination, recognition, traditionalism, consistency, accumulation, recorded expenses, etc. the rules set out in the applicable resolution.
Regularly, cash-dependent statements are prepared for one accounting year to enable the client to make a correlation regarding the monetary position, usefulness and performance of the organization over a period of time. Outside, and receives data for determination, ranking and dynamic.
Finance accounting contains only data related to money. In contrast, on-board accounting contains both monetary and non-financial data, such as the number of workers, the amount of raw materials used and sold, and so on (Appelbaum et al., 2017).
Finance accounting is performed in the recommended design, although there is no approved design for accounting which is managerial (Appelbaum et al., 2017).
Finance accounting focuses on providing business data to its customers, while stock accounting focuses on providing data to help them evaluate the exhibition and make plans for what lies ahead (Appelbaum et al., 2017).
Accounting focused on finances is an indisputable requirement for any organization for verification purposes. However, as might be expected, the managers' accounting is intentional, as the change is not complete (Appelbaum et al., 2017).
b) Achieving objectives of management accountants through three exemplary techniques in business organisations:
Statement of fund flows: The administrative accountant uses the method of explaining the flow of assets to analyze the progress in the monetary situation of a business venture between two dates. It tells where the assets in the business come from and how they are used in the business (Wolf, 2011). It certainly helps a lot in monetary checks and controls, future guidance and upcoming investigations.
Statement of cash flow: The member of the financial flow, depending on the increase or decrease of the working capital, is extremely valuable in the long-term money order. It is very possible that there is adequate working capital disclosed by the announcement of the flow of assets and yet the organization may not be able to meet its current obligations when and when they become due (Wolf, 2011). This may be due to the accumulation of inventories and an increase in exchange for debtors.
In such circumstances, the explanation of income is more useful on the grounds that it provides point data on cash inflows and outflows. The explanation of income is a significant means of controlling money, as it summarizes the sources of cash flows and hiring cash outflows of a company over a period of time, say a month or a year. This is an extremely useful device for checking the liquidity of the company.
Decision making: At any time, when there are different options for a particular job, it becomes important to choose the best of all other options (Wolf, 2011). This requires a choice in terms of administration. Administration managerial accounting helps the administration through the methods of insignificant costs, capital planning, differential costs to choose the best choice that will increase the benefits of the business.
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