Reflection on managing my first project. Part 5

After introducing you to some Project management tools and giving you some examples on how they could benefit you, I would like to talk about my own personal experience when using these techniques. After having some time to reflect on my experience I want to share with you what went well and what didn’t. 
The thing that I enjoyed the most is undertaking a new endeavour. Before that, I have never been involved in managing and running a project. Especially in the academic setting in the university where most of the work that we are required to do is limited to writing long assessments on our own. It felt like a breath of fresh air for me to engage with my peers and brainstorm rather that do all the research personally. Presenting in front of everyone was an anxiety-inducing although, exiting thing to do that brought me out of my comfort zone and left me feeling satisfied with my delivery of the presentation (Lickerman, 2010).
On the other hand, the thing that I disliked the most was working within a team. Even though it was new and exciting, my personality is such that I don’t feel comfortable being dependant on others to deliver a final product (Mind, 2020). However, I do realize that the fault lies mainly in me, and I need to improve my teamworking and communication skills going forward so I could fit in a team setting more easily (Edwards, 2022).
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