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Task 1: Information, Intelligence & Evidence Gathering
You must choose a serious and complex investigation in which you played a significant role with the gathering of intelligence or evidential material. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  

Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering intelligence or evidence. 

Assess how you have gathered intelligence or evidence from a range of appropriate sources. Consider how you have recorded and retained intelligence or evidence in a format in line with policy and procedure. 

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities and proportionality to achieve investigatory objectives. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.  
This investigation relates to the offence of Murder (Common Law). A male had requested police assistance after being told by his stepson that he had been in an altercation with a female who was now lying dead in a local pond. Police attended the location to find an unknown female floating above the water. She was pronounced life extinct on scene.  
(Words 61)
Evaluate how you have worked with others (e.g., investigators, specialists and managers) to establish and use appropriate methods for gathering intelligence or evidence. 
Murder investigations requires specialist officers to work as a team to secure and preserve evidence. Specialist officers can be defined as Crime Scene Examiners (CSE), Digital Media Investigators (DMI), Detective Constables, and CCTV technicians to name a few. At the start of an investigation, these officers will attend a major incident room (MIR) which will become the “beating heart of an investigation” (Cook, 2019 p. 136).  
I was assigned as the DMI. The role of a DMI is to assist the Senior Investigating Officer (SIO) by identifying pertinent digital enquires as part of the investigation and to gather evidence for analysis by completing a digital strategy. The DMI will speak to specialist officers to try to draw out any unique information that they may possess which can be actioned. Tannenbaum and Salas (2020, p. 106), state that unique information is “information and knowledge that other team members do not currently possess or may not fully understand but could benefit from knowing”.  
To ensure that all the relevant and unique information to construct a digital strategy was considered, specialist officers were invited to a digital strategy meeting.  Prior to the meeting, I considered an open style meeting where officers could discuss freely without structure.  The advantage of having an open meeting is that this could encourage the officers to freely engage in the meeting and allow me to gather all the potential ‘unique information’. However, the disadvantage is that officers’ priorities would be different depending on their roles and could distract them from what was trying to be achieved. This is supported by Babcock and Chan (2018) who notes that meetings that had active roles such as a lead role, resulted in better decision making and the discussions were kept in line with the meeting objectives. As a result, I decided to lead the meeting in this instance. As such, a meeting plan was created outlining the aims and objectives which ensured that nothing was left out. Creating a meeting plan has proven to be an effective strategy in the past, which is why it was implemented as a tool in a digital strategy.    
When conducting a meeting, communication skills are key in projecting what you are trying to achieve. This should be second nature to police officers as “Communication skills are one of the core skills of policing” (Bottomley, Wright and Pryjmachuk, 2020, p. 7). My experience in meetings has highlighted that my daily vocabulary aligns with digital terminology that other staff members would struggle to understand. Whilst this terminology is essential when explaining the analysis in a report, it can have a negative effect when trying to provide instructions. In the meeting, I was familiar with the some of the staff present and knew that they would not be familiar with certain terminologies. To resolve this issue, I was conscious of using terminology that would be understood by everyone and in a clear and concise manner. This allowed me to provide sufficient instruction on what I was trying to achieve during the meeting without any confusion.  
After explaining the aims of the meeting, I allowed the specialist officers to discuss what enquires were available. By affording each specialist the opportunity to engage in a structured manner, it enabled me to maintain control and identify all the pertinent lines of enquiry. Prior to finishing, staff had the opportunity to seek clarification or ask me questions, this assured me that they were confident in what they needed to do to complete their enquires.  
As result of working with others, I was able to identify all reasonable lines of digital enquires as part of the investigation. On reflection, the meeting helped determine where the potential sources of digital evidence could be sought and by leading the meeting, I was able to utilise the unique information possessed by my colleagues to create a detailed digital strategy. However, due to the number of staff attending the meeting, the meeting took a considerable amount of time to complete. Going forward, I would consider splitting the meeting into two, this would reduce the time that staff were in the meeting and allow them to start their enquires sooner, this would also minimise the risk of loss of evidence due to time restraints in their enquires. 
(Words 709)

Assess how you have gathered intelligence or evidence from a range of appropriate sources. Consider how you have recorded and retained intelligence or evidence in a format in line with policy and procedure. 
There are multiple techniques at the disposal of a DMI when gathering digital evidence in an investigation. One such technique is the use of digital examination of devices belonging to a person linked to an investigation. 
Whilst digital forensic examinations can come from a variety of sources and is complex in nature, Sammons (2014) notes that it is more than just the examinations of digital devices and cloud data, but also considers the authenticity and comparison of the data during an investigation. This was relevant to this investigation as police were tasked to compare any data between the victim and suspect on their devices to establish their relationship prior to the incident.  

All digital examinations adhere to the four principles set out by the Association of Chiefs Police Officers guidelines (ACPO): that no action taken should change the data held on the device, the examiner is competent to complete the examination, records of actions should be made and the Officer in charge has overall responsibly to ensure these guidelines are adhered to (Williams, 2012). However, these principles are currently under question as they have not been updated since 2012. Horsman (2020) argued that these guidelines were outdated and too vague to remain useful in line with current advances in digital examinations. As a result, it could be argued that the examinations that adhered to these principles may not withstand judicial scrutiny.  
The victim and suspects handsets were examined for evidential material. The examination of a mobile handset can help gather evidence from various locations on a device. Lee (2021) list these as voice/ video calls history, text messages, emails, internet history and network access to name a few. The user can store their data locally to the handset or access it remotely by backing up the data to a cloud storage facility such as drop box. The disadvantage of relying on digital forensic software to complete this examination, is that the software is a reactive tool. Bullock et al., (2020) notes that as the security features of mobile phones improve, this can significantly impact on the effectiveness of examinations and led researchers to question if digital forensic software can keep pace.  
To ensure that I captured all relevant data identified on the handset such as third-party application data or cloud data, commonly known as Google, Facebook, and Instagram data, I did not rely on digital examination software alone due to its limitation. As a result, I decided to recover cloud data straight from the source. Diamond (2020) describes cloud data or cloud storage as the ability for the user to store photo and files online which the user can view on multiple devices. This data can be extremely valuable in an investigation as the user may have deleted the data from the phone but not altered the backed-up data in the cloud storage. As a result, the old data would still be present in the cloud account. This data allows the investigator to examine all the data present in cloud storage to compare and attribute that data to a person of interest in the investigation. However, access can be difficult due two factor authentication (2FA) which requires two forms of identification to access resources and data (Microsoft, 2023).  Whilst this was considered during the investigation, it was not present on the victim or suspects cloud accounts, this made recovering the cloud data achievable without complications.  

Due to the tactics employed, data was recovered and retained from both the mobile handsets and the cloud storage accounts which was analysed. The data was managed as stipulated under the three R’s, The Ministry of Justice (2015) notes theses as recorded, retained, and revealed under disclosure rules under the Criminal Procedure and Investigations Act (CPIA).
Recorded:
All the material identified as part of the investigation was recorded in a Digital Media Strategy. This would highlight the rationale behind the enquiry and a summary of what was recovered. 
Retained: 
All material was retained on a secure server till proceedings had been completed and authority had been provided by the criminal prosecution service.
Revealed:
All material identified as part of the investigation was revealed and scheduled by using the National Disclosure form, this splits the evidence into three parts. ‘Used, Unused and Sensitive’ material. 
(Words 708)

Describe how you have identified and planned your own investigative actions, taking in account resources, priorities, and proportionality to achieve investigatory objectives. 
A DMI will lead a team to gather all the relevant digital data. Once gathered, the data is reviewed for material of evidential value. This can be challenging due to the amount of data that can be gathered. According to Pierson (2021), large volumes of data can be described as big data and that big data is one terabyte of data or above. To put this into context, an Apple iPhone 14 Pro is capable of 1 terabyte of storage (Vodafone, 2023). In this investigation, police seized over 15 devices.  

A key objective to a DMI is to prioritise what data is gathered and reviewed to aid the investigation team. As a result, a DMI will be required to rely on slow or fast time decision making. During a major incident, Cook (2019) describes fast time decisions as automatic and quick based instincts whereas slow time decision making allows for greater depth, structure and order, which can be advantageous when making tough decisions.  Whilst fast time decisions making is advantageous to ensure enquires are carried out expeditiously and therefore minimising the risk of loss of evidence, this can negatively impact an investigation as the decision maker may not have considered all the information presented to them, and the wrong decision is made. To help identify, plan and structure what enquires would benefit the investigation the most, I adopted the slow time decision making option in this instance, this would ensure that I had the opportunity to review all the relevant information prior to making an informed decision. I then created an investigation plan to “keep the investigation focused” (Financial Crime Academy, 2023, para. 1) and avoid getting lost in the volume of potential enquires. I then prioritised the actions whilst considering the proportionality of the enquiry and resources.  
Priority: 
 To help determine the priority of an enquiry, I used the National Decision Model (NDM). Stainton and Ewing (2022, pp. 44 - 45) describes this model as being suitable across the limitless boundaries of policing which is broken into five parts: what do I know about the situation? how can I address the threat? what am I empowered to do?  what are my options? and do it/ review it. 
By using this model, I was able to identify and address the risks associated with the enquiry such as time restraints and prioritise them over enquires that held no risks.  
Proportionality:  
A DMI is required to consider the proportionality of an enquiry. In the interview, the suspect provided an account. To prove or disprove the account, I considered applying for communication data under the Investigatory Power Act, 2016.
In the past, police have been scrutinised when acquiring communication data. Masson (2015) wrote an article claiming that 93% of police request for call data was granted, which suggested police requests were out of control. This resulted in campaigners campaigning to ‘curb the scale of police access to communication data’.  
A DMI would need to consider the necessity and proportionality of the request for such data and how acquiring the data would impact the person under Article 8, (Human Rights Act 1998) right to respect for private and family life. I felt that under the circumstances, the necessity and proportionality was sufficient to require the data and would outweigh the impact this request would have on the persons human rights. The data recovered suggested that there was no communication with the victim prior to the incident, which was crucial to the prosecution.   
Resources  
Police resourcing can be an issue in an investigation as the recovery of data may require a specialist officer. An example of this is the recovery of CCTV footage which is capable to stand up to scrutiny in court. Brookman and Jones (2021) note in a study that detectives lacked the skills and training to recover the footage and current processes and practices were inadequate. Therefore, I could not rely on non-specialist officers to carry out this action. By assigning specialist officers, this also freed up non specialist officers to carry out other enquires. By completing an investigation plan and prioritising the pertinent actions when considering proportionality and resources, I was able to recover and review sufficient relevant data to produce a digital report which was beneficial in the charging decision with the Crown Prosecution Service (CPS).  
(Words 716).
(Total words 2194).
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Task 2: Safeguarding and Risk Assessment
You must choose an investigation in which you played a significant role and reflect upon how you supported victims and or witnesses. 
	Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).

Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   
This example relates to the investigation of Domestic abuse between husband and wife where the wife suffered injuries that amounted to Grievous Bodily Harm under Offences Against the Person Act (1861. S18). I was the officer in the case (OIC), it was my role to not only investigate the offence to prove or disprove the husband’s involvement in her injuries, but to also safeguard her from the husband whilst the matter was being investigated.  
(Words 74)

Critically evaluate how you have provided appropriate support for victims during an investigation. Consider the use of a victim strategy when required and working with the Victim Care Unit. 
To successfully investigate an incident of domestic violence, police need to understand the complexity of the relationship and the impact an allegation would have on the victim. Dyfed Powys Police (2022) suggested that victims often believe that the consequences of reporting their partner and the impact this would have on their family, would be worse than staying in their abusive relationship.  Additional to this, the officer will also need to consider the impact the abuse has had on the victim as well. Dinisman and Moroz (2017, p. 4) suggests that victims of violence feel long and short-term effects of domestic violence which impact them emotionally and psychologically, such as feeling the loss of trust in society and guilt in becoming a victim. It is, therefore, imperative that victims of crime feel supported throughout the investigation as this can dictate whether they support police prosecution. To earn and maintain the trust of the victim, I followed the victim’s code. 
To ensure victims of crime are provided appropriate support, a government victim strategy was revised in 2018. Gaulke (2018) noted a list of challenges that required overarching improvement to the victim's experience and provided advice on how to address these challenges going forward. One key area in the report was to strengthen the victim's code of practice, which resulted in it being updated. Humberside Police and Crime Commissioner (2021) highlighted twelve rights (Figure 1) when a victim of a crime and set out a minimum standard by police that must be provided. These twelve rights have been provided in figure 1 below:
[image: ]
(Figure 1 – Victims Code) (Humberside Police and Crime Commissioner 2021)

To ensure that I provided the appropriate support to the victim, I sought advice from the Victim Witness Care Unit (VWCU) as I felt they were a crucial asset to the victim's needs. This view is supported by Roulstone (2015 p. 3) who wrote that the VWCU were the “cornerstone of the government's new strategy”.  As a result, a female single point of contact (SPOC) was appointed for the victim. The SPOC was in regular contact with both me and the victim, to ensure the rights of the victim were adhered to, below are some examples of the victims’ codes of practice that were utilized:

Right 6 – Provided with Information about the Investigation and Prosecution 
Victim support (2010 p. 3) reported that only half of the victims of crimes were updated on their investigation to a satisfactory level.  To ensure that this was not the case in my investigation, a victim contact agreement was arranged in a meeting with the victim, VWCU, myself included. In the agreement, it was arranged that a joint weekly meeting would be conducted where the progression of the investigation would be discussed.  At the end of the meetings, I left the meetings earlier, to allow the SPOC to identify any further needs or concerns of the victim. The purpose of this strategy was to allow the victim to discuss her concerns openly without fear or pressure of a male officer being present. However, the disadvantage of this approach was that any concerns highlighted by the victim took longer to get back to me and therefore, delayed my response to act upon it. 

Right 7 – Make a Personal Statement 
The Sentencing Council (2023) describes that a victim personal statement (VPS) gives the victim the opportunity to disclose how the crime has affected them. Therefore, the VPS is a crucial part of the judicial process, which can be read out to the judge prior to passing a sentence. Waxman (2019 p. 15) suggests that police should introduce a victim personal statement proforma whilst completing a VPS. Whilst this would ensure that all victim personal statements met the same standards, a Crown Court Judge described police actions of copying and pasting victim personal statements, as a “dangerous game and very undermining of the police” (Police Oracle, 2023). In this case, the VPS was completed by a trained Domestic Abuse Officer (DAO) and not completed via a proforma. Whilst I could have actioned this myself, I felt that my lack of experience in writing such as statement would do the victim an injustice and would not project the depth and impact the abuse had on her. The DAO completed the VPS with sufficient detail and clarity to explain the complexity of the victim’s relationship with her partner and the impact that the abuse had on her moving forward. 
On reflection, the actions taken to adhere to the victim code of practice and acquiring the support from the VWCU and DOA proved to have a positive impact on the investigation as the victim felt she was provided with sufficient support and guidance throughout. The personal statement was read out to the court and played a significant part in the sentencing.  
(Words 800)

Examine the use of appropriate responses to safeguarding concerns and management risk in investigations. (Examples include but not limited to; child abuse, offences against vulnerable adults and domestic abuse).
The initial safeguarding concern in this investigation was that the victim had stated she was a victim of domestic violence for many years. As a result, multiple offences were later disclosed spanning years of domestic abuse, which would take a considerable amount of time to investigate. This would require a constant review of the safeguarding strategies put in place to ensure the safety of the victim could be achieved. To manage the risks surrounding safeguarding concerns, I was cognisant of the ten principles relating to taking and reviewing risk, the College of Policing (2013) conveys strong and consistent messages around risk that should provide assurance to the public. I felt that the appropriate response to initially safeguard the victim was to separate the wife from her husband in order to conduct a prompt and effective investigation into their relationship and the allegation.  
There are numerous initial safeguarding strategies available to the investigating officer whilst investigating this type of offence, for example, seeking the involvement of domestic abuse officers (DOA), and other agencies, placing strict bail conditions on the suspect, and placing the victim at a location unknown to the suspect, to name a few. A multiple agency approach can be initiated by the Investigating Officer by completing a Multi-Agency Referral Form (MARF) to instigate MARAC (Multi agency Risk Assessment co-ordination). This meeting is described by Norfolk County Council (2023) as a meeting of local agencies to share information on high-risk victims of domestic abuse which NICE (2014, cited in Cleaver et al., 2019) regard as being viewed as the most effective way to approach domestic abuse.  
My initial risk assessment saw the risk as high, which was suitable to be put to MARAC. The advantage of a MARAC meeting is that this allows information sharing across all agencies with a common goal to safeguard the victim. However, a recent study identified that these meetings are not conducted on a daily basis, but more a weekly or monthly basis depending on which force area the meeting is taking place (Andrews, 2022). Therefore, information sharing across all agencies may be delayed and could have a negative impact in managing the risk to the victim.
This investigation was conducted over a weekend. As a result, a MARAC meeting could not take place till Monday. To safeguard the victim till the MARAC was completed, the suspect was bailed with conditions to not contact the victim directly or indirectly, and to live and sleep at a suitable address. The suspect was notified that if he failed to adhere to these, he would be in breach of his bail conditions and a power of arrest would take effect. Additionally, to further ensure that the victim was in a place of safety, she was placed in a woman’s refuge. 
Whilst the suspect was on bail, I attended the MARAC meeting and discussed my safeguarding concerns. One such concern was that the victim’s handset needed to be examined. The advantage of seizing her handset would ensure that police had secured the evidential data, this however would place the victim in a vulnerable position as she would be without a mobile phone and unable to call family for support or police in an emergency. To eliminate this risk, the victim was provided a TecSOS enabled mobile device which would function as a traditional mobile phone but can also “summon the police at a press of a button” (Vodafone, 2023).  Another concern of her’s was If he bumped into her husband in the street, as a result, she was considering withdrawing her allegation and support in the police investigation. To eliminate this risk and ease her fear, the victim was alerted to the ‘Ask for ANI’ (Action Needed Immediately) scheme which Tomlinson (2021) describes as a codeword provided to victims of domestic abuse that can be used in local pharmacies and jobcentres. By providing this code word to the victim, she felt that there was always someone nearby that could help her.
The victim had been married to the suspect for several years and therefore relied on him.  By arresting and placing strict bail conditions on the husband, the victim would inevitably feel alone and vulnerable. To support the victim, an Independent Domestic Violence Advisor (IDVA) was assigned to her as I felt the IDVA would be more beneficial to her during and after the investigation.  According to Burrow-Grint et al., (2022 pp.186 – 187) IDVA’s are crucial to the support of domestic abuse victims, as they ensure the safety of the victim is at the forefront of everything they do. 
By identifying the safeguarding concerns and managing the risks to the victim, through utilizing different strategies as mentioned above, the victim was supported throughout the investigation without any further incidents involving husband.
(Word 791)
Consider and reflect upon how you have assessed threat, risk and harm to develop and implement plans and strategies to investigate serious and complex crime. 
To develop and implement an effective investigation strategy, I had to first understand the risk to the wife. To accomplish this, I decided to complete the dash risk assessment whilst the victim was seeking medical attention in hospital.  This enabled me to understand the dynamics of the relationship and help me meet the needs of the victim. The Dyfed Powys Police Domestic Abuse Policy outlines that officers are to complete a dash risk assessment to help identify the level of risk the victim is facing. Ariza, Robson and Myhill (2016) described it as a 27-question risk assessment which grades the risk as standard, medium or high. This method is still used in today’s policing and has had a positive impact on victims of crime. This is supported by Dashriskchecklist (2023) which states that the dash risk assessment can be a lifeline for many victims. 
Traditionally, the dash risk assessment is completed by the attending officer and later read by the investigating officer who would only understand the impact the suspect had on the victim by simply reading a document. College of Policing (2023) notes that victims may distrust the police due to previous negative experiences or perpetrators may threaten their victim with a range of consequences if they report to police. This could be missed by reading a document and loses the human impact which in turn could lead to misinterpreting the risk. By completing the risk assessment, myself, I was able to assess the relationship between the two parties and understand the impact the allegation had on the victim’s life going forward. The risk level was graded as ‘high’, this prompted a MARAC referral and further safeguarding strategies to safeguard the victim during the judicial process.  
Walklate, Godfrey and Richardson (2022 p. 222) notes that there are different variations on how MARAC meetings are conducting depending on the force area. To ensure that the right information was passed to the right agencies, I attended the meeting, this allowed me to speak on behalf of the victim and request safeguarding strategies on her behalf. One such strategy involved ensuring that the victim and suspect were kept separate throughout the investigation. This showed the victim that I was taking her allegation seriously and her safety was just as important to me as the investigation itself.  By seeking the assistance of IDVA and DOA’s, the victim was supported throughout the investigation, which aided in gaining evidence to put to CPS. There were no further incident between the victim and suspect and the suspect was later charged with domestic abuse and found guilty at court. 
Previous experiences of dealing with domestic abuse cases, has led me to personally complete the dash risk assessment on all my domestic abuse investigations. I feel that by listening to the victim’s concerns first hand, I am more aware of the risks, rather than interpreting them through a third party. This has had a positive impact on all my investigations going forward, as supported by my increased prosecution and victim satisfaction rate. 
(Word 504)
(Total 2,169)
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Task 3: Interview and Custody Processes
You must choose a serious and complex investigation in which you played a significant role with witnesses, suspects or victims.
	[bookmark: _Hlk135049005]Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   

Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 

Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 

Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy.

Analyse your understanding of ethics and values of the service. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues.   
This investigation relates to the offence of manslaughter. The victim and suspect were known to one another and initially got into a verbal altercation, which escalated where both parties struck one another with metal poles. The incident took place at a public event and was witnessed by several members of the public. The suspect was initially voluntarily interviewed by local officers for a public order offence. However, the interview was stopped as the suspect had “lashed out in interview” and damaged the interview recording device to which he was then bailed. Several days after the incident, the victim died, and the investigation was given to me to act as the officer in the case (OIC).
(Words 115)

Critically evaluate the interview process of witnesses and suspects and how you have gathered all required information in relation to the investigation in accordance with PIP2 investigative standards. (Consider generating further lines of enquiry where required). 
Snook et al., (2010, cited in Akca, 2021) notes that the purpose of a police interview is to gather information from a victim, suspect or witness which can help prove or disprove a person’s involvement in an offence. Examples of different types of police interviews are Significant Witness Interviews (SIG WIT), Achieving Best Evidence (ABE) and Suspect Interviews. Due to the nature of the incident, a SIG WIT and Suspect Interview were required as part of the investigation.

Significant Witness Interview 
I made the decision to treat one witness as a significant witness based on their vicinity to the incident and his previous relationship with both parties.  Cook (2019a) notes the advantages of witness interviews are that they are methodically undertaken and recorded which can direct an investigation. However, they can be resource demanding and time consuming, which could impact the initial phase of an investigation. As I am a qualified SIG WIT officer, this eliminated the issue of demand on other resources. 
I reviewed the strategy provided by the National Police Chiefs Council. Creedon (2016) wrote this strategy advising that SIG WITS should be video recorded, the interview is conducted using the PEACE model, the interviewing officer takes notes of the account provided by the witness and a written statement is completed based on the account which is later signed. This ensures that the interview would stand up to judicial scrutiny.

Suspect Interview 
The role of a suspect interview is to allow the suspect to provide an account if they wish to do so.  Whilst in custody, police are required to adhere to PACE. The Police Criminal Evidence Act (1984, Code C) notes that this ensures that the person in question is being treated without bias and unlawful discrimination. To comply to this, police need to consider if the suspect is fit to be interviewed and if an appropriate adult (AA) or a solicitor is required to be present. 
Jessimen and Cameron (2017) notes the role of an AA is to support the person, assist with communication and ensure that their rights are adhered too. However, recent studies into the competency of an AA have been put into question. Farrugia and Gabbert (2018) noted in a study that AAs failed to act when required during custody procedures. Whilst there are several academic studies to support this and very little to argue against it, Medford, Gudjonsson and Pearse (2003, p.253) stated that the presence of an AA can increase the likelihood of a legal representative being present during the interview and may encourage the legal representative to take a more active role during the interview process.  
Having utilized the use of an AA, I was able to identify that the suspect was vulnerable as he suffered from a neurological condition known as turrets syndrome, which involuntary caused him to lash out aggressively and strike inanimate objects, this placed him at risk of harm, therefore I arranged that the suspect be interviewed in the presence of a solicitor and an AA. 
To prepare for the suspect interview, I reviewed all the relevant materials such as the 999 call to police, police response, statements and body worn video recording to name a few.  This allowed me to structure the interview by use of the PEACE model. According to Walsh, King, and Griffiths (2017), this has proven to be a highly regarded form of interviewing model.
An alternative model that was considered was the REID model, however, Archer, Ellison and Blockley (2023 p. 75) noted that the Reid technique was based on interrogation, and it was identified that the method coerced the person to provide a false confession.  As a result, I discarded this model as I deemed it inappropriate. 
By adopting the strategies highlighted above, I was able to complete both interviews in accordance with the PIP2 investigative standards. The (College of policing (2023a p. 7) identifies these standards as by ensuring that they were completed by appropriately trained officers, with appropriate knowledge, skills, and experience, who was suitably accredited and maintained their continuous professional development. 
However, due to my inexperience of interviewing a vulnerable adult with this condition in a suspect interview, I sought out a more experience officer to act as the second interviewer. During the interview, the incident was clearly an emotional subject for the suspect as not only was he involved in the incident itself, but he had lost a friend as a result. The interview was a very slow and methodical process, but the welfare and the needs of the suspect were paramount as I feared he would uncontrollably lash out and cause harm to himself. The interview was completed without incident and used in evidence in the investigation. 
(Words 781)
Reflect upon your application of relevant powers to arrest and apprehend where necessary and the use of special warnings when required. 
To progress the investigation, my aim was to: identify and locate the weapon used in the offence, conduct a further interview with the suspect and consider special warnings if relevant. 
The options available to me were to arrest and interview or voluntary interview the suspect. Police can arrest a person under strict conditions. The Police and Criminal Evidence Act (1984, S24) outlines these conditions as anyone who is in the act of committing, is about to commit, has committed or is guilty of an offence.  Once one of these conditions are satisfied, the officer will then be required the consider the necessity of the arrest under Code G. The Police and Criminal Evidence Act (1984, code G) lists the statutory criteria in sub-paragraphs (a) to (f). An example of this would be to prevent the person in question from causing physical harm to themselves or another. 
An advantage of arresting a suspect of crime during an investigation is that this will help to secure and preserve evidence and will also allow other police powers to be utilised, such as the powers of search and seizure. However, the impact an arrest would have on the suspect also needs to be considered as this will interfere with their right to liberty under article 5 of the European Convention on Human Rights set out in Part I of Schedule 1 of the Human Rights Act 1998 (HRA). (Equality and Human Rights commission, 2021). 
Alternatively, Police can consider requesting the suspect to voluntarily attend a police station to take part in a police interview. Cook (2019b p. 291) notes that a voluntary interview is just as effective as an interview in custody. The advantage of conducting a voluntary interview is that this would not breach the suspects right to liberty under the HRA 1998 Act. However, if the suspect wanted to leave, police do not have a power to require them to stay as “the attendee has the right to leave at any time” (Home office, 2020a p.48). This could hinder the investigation and prevent the interviewing officer in questioning the suspect. 
To avoid this, the suspect was arrested at his home address. The criteria to justify the arrest in this instance was to allow the prompt and effective investigation of the offence or of the conduct of the person in question. This would also allow me to utilise the power to search powers such as Police and Criminal Evidence Act (1984, S32) or Police and Criminal Evidence Act (1984, S18) powers to search and seize for the missing pole which may not have been available, had the suspect been voluntary interviewed. 
Code G also outlines the necessity to arrest to conduct special warnings in interview under S36 and 37 of the criminal justice and public order act 1994. The Criminal Prosecution Service (2018) notes that section 36 can be used when the suspect refuses or fails to provide an account for an object, substances, or mark whereas S37 relates to failure to account for their presence at a scene of a crime. These were considered at the time of the arrest but not relevant in this instance.  
Once under arrest, police must make the decision to whether place the suspect in handcuffs or not, the justification of this action is based on risk and is seen as a use of force. The Home Office (2022b p. 6) states that officers must consider if force is necessary, proportionate, and reasonable before applying the use of force and when these are not met, then the use of force should not be used. The advantages of placing handcuffs on a suspect is that this would allow me to maintain control of them if he became violent towards police. Since the suspect was passive, calm, understanding and compliant, I felt that placing handcuffs of the suspect was not force necessary, proportionate, or reasonable under the circumstances.  
As a result of considering the advantages and disadvantages of the use of S24 PACE 1984 against a voluntarily interview, I was able to identify how using the power of arrest was more beneficial to the investigation and utilise additional police powers such as search and seizure. As a result, a search was completed at the home address and the metal pole used to strike the victim was identified and seized, which formed part of the evidence in the case. By assessing the risk and not placing the suspect in handcuffs, this allowed me to build a rapport with him and show him a level of trust. This proved to be beneficial during the custody process. 
(Words 765)

Illustrate how you have undertaken associated search and custody procedures to protect and safeguard the public in accordance with legalisation and policy. Analyse your understanding of ethics and values of the service. 
There are many academic literatures available to help to understand the meaning of ethics. Bowen et al., (2017 p. 1) describes how ethics typically involves the study of foundational principles and is an academic approach of ethical principles or guideline on how a person should act. In simple terms, ethics are a guide on how people should lead their lives. 
The Code of ethics (2014 p. 4) within police forces in England and Wales, sets out basic principles and standards of professional behaviour, that is expected from a police constables/staff which outlines the Policing principles and standards of professional behaviour. Failure to comply to these codes could result in disciplinary action or in worst cases, dismissal. 
[image: ]
(Figure 1: Standards of Professional Behaviour) (Code of Ethics, 2014 p. 4)
The advantages of applying the codes of ethics within the police is that it encourages professional behaviour, ensuring that officers/staff do the right thing. However, this sets a standard which is constantly under public theory or scrutiny. The ‘Blue Code of Silence’ for example, is described as protecting “misbehaving officers and staff from outside scrutiny or punishment” (Westmarland and Conway 2020) and as a result, can have a negative effect on public confidence in the police. 
To adhere to the Dyfed Powys, police missions and values and the standards of professional behaviour whilst the suspect was in custody, I completed the following: 
The suspect was arrested and taken to the local police station where he was presented to the police custody officer. According to Dehaghani (2016) the role of a custody officer is to assume the rights and welfare of a detainee and can delegate some of their roles to a dedicated detention officer (DDO). The Police reform Act 2002, part 3 notes that the DDO will search prisoners, take the detainees fingerprints, and obtain samples as part of their duties within the custody procedure.
In this instance, the suspect was nervous, due to his neurological condition, it meant that he could potentially lash out or strike a wall on occasion. Due to my rapport with the suspect, I assumed the right of the DDO. 
The Police and Criminal Evidence Act (1984, S54) outline police powers and condition to search and seize a detainee in custody. I searched him to ensure that he was not in possession of anything that could harm himself or another person whilst in detention. To reduce his anxiety and the effects of his condition, he was searched in a private room. 
The Police and Criminal Evidence Act (1984, S61) outlines police powers to take fingerprints form a person who has been detained at a police station. At the time of taking his fingerprints, I explained the process and my expectations, and gave him time to process the information before commencing.
By treating the suspect with respect, courtesy, compassion, and dignity as expected by the professional standards under the code of ethics, he later indicated that this helped him deal with his anxiety, preventing him from involuntary lashing out and harming himself. This in turn supported the Dyfed Powys Police Mission, Vision, and Values of safeguarding the public. 
(Words 520) 
(Total Words – 2,181) 
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Task 4: Investigation documentation processes
You must choose an investigation in which you played a significant role and reflect upon how you completed relevant documentation in relation to the investigation.  
	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues

Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 

Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 

2000 words (+/- 10%: include your actual word count at the end of each section)



Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues
Dyfed Powys Police received intelligence that a user account on social media had been used to upload indecent images of children. The details of the account were provided by the social media platform and disseminated to me to investigate as the officer in the case (OIC). My investigation strategy was to identify the person using the account and conduct an arrest in order to secure and preserve the evidence concerned in the offence.
(Words 73) 
Consider and reflect upon how you analysed, assessed and evaluated material generated by the investigation to identify offenders. 
Many techniques can be used by an investigating officer to identify an offender in a crime, examples of these techniques are, CCTV enquires, fingerprint or shoe print analysis, identification parades, or automated number plate recognition enquiries, to name a few. However, these tactics cannot be used for online offences as the offenders often conduct their crime whilst in the privacy of their own home, and therefore, identifying unknown online offenders can be challenging in modern policing. Thukral and Kainya (2019) states that social media has become a refuge for criminal activity due to its anonymity. As the population indulges in social media, this allows criminals to interact with one another without ever having to meet one another face to face. Therefore, attempting to trace and identify the suspect can be difficult.
To identify pertinent lines of enquiry to the investigation, which could identify the offender, I requested access to the intelligence report. On reviewing the intelligence report, I analysed the data by using the network analysis tactic as I was trying to identify unique information to the individual to locate him and use as attribution. College of policing (2020) notes this as an approved tactic to identify the links between people and other information such as communication data, address etc.
As the offenders’ details were unknown and police had no detail about their physical appearance, I decided to concentrate on identifying the offence location to identify them. To achieve this, the email address and internet protocol (IP) address associated to the online account was used in the following ways:

(IP) address
The offender accessed the social media account through a digital device. As the user connected to the account, the account recorded the IP address. It was believed that this data would be crucial to help identify the offender. WhatismyIPAddress (2023) describes the address in an IP address as a unique set of numbers linked to a person’s online activity which is like a return address to a letter. However, this statement is not accurate as an IP address can be concealed using a Virtual Private Network (VPN). This is supported by Ghatikar and Sai (2022) who notes that when using a VPN, the user utilises the IP address of the VPN which then conceals the users true IP address, the VPN IP address can also be located anywhere in the world making it difficult to locate a true location address.
To address this issue, three different IP addresses identified to have accessed the offender’s social media account were highlighted, which covered the time of the offences. During my analysis, I determined that if most of the IP addresses returned to the same location address, this would suggest that a VPN was not used, and the IP address data could be relied on. The IP addresses were resolved and identified a location address within Wales. Once a location address had been identified, the next strategy was to identify a person from within that address who had access to the offending accounts. 
Email Address
Nagel (2017) suggests that people still use email addresses to sign up for internet sites, including social media sites. To identify the details of the user account attached to the email address, known as entity data, an application was completed under the Investigatory Power Act (2016, part 3). Cobbe (2023 p. 4) describes entity data as data that is about a person or a thing. Whilst this data in theory would provide details of the person who had access to the account, this is not always the case as there are several methods to create a ‘fake’ email address online. Examples of this is available online such as “Best Fake Email Address Generator in 2023” (Clean Email 2023).  
On receiving the entity data on the email account, this provided the full name of the account holder. The name was put through the police intelligence system and the address identified on police indices matched the address identified from the IP address enquiry.
On evaluation of the information gathered from the enquires, I had identified a location associated with the account that uploaded the indecent images along with the person who was linked to both the location and the account in question. There was now sufficient evidence to link the person to the offence which justified completing a warrant at the address.
Below, I have illustrated my reflective practice in my work by use of the ERA reflective cycle.
[image: ]
(Figure 1: ERA Cycle) (University of Cambridge, 2023)
Experience
The tactics utilised to identify the outstanding offender were crucial to the investigation. By highlighting the offence dates and times and cross referencing these against the three login IP address to access the social media account instead of just one, I was able to minimise the risk of identifying a false IP address because of a VPN which would have misdirected the investigation. Once a location address was identified, by targeting the entity data on the email address, I was able to identify a name which was consistent with a person who was living at the location address. A warrant was completed, and the outstanding offender was identified. 

Reflection
When reflecting on my strengths concerning documentation processes, I believe that the strategies I applied, helped to identify the suspect, and a warrant was carried out at the address, which proved his involvement in the offence. Having said that, the enquires took a considerable amount of time to complete which allowed the suspect to continue with his offending whilst I waited for the results.

Action
Going forward, I would delegate these enquires between multiple officers, this would ensure that the enquires are completed simultaneously and reduce the time of receiving the results. This would also reduce the time frame that the suspect is unknown to police and reduce the amount of time that the suspect would have to commit further offences.
(Words 978)

Illustrate how you have ensured all material, including exhibits generated were seized, examined and retained in accordance with legalisation and policy where necessary (e.g., compliance with CPIA, PACE). 
Whilst police can utilise multiple powers under the Police and Criminal evidence Act 1984 to search a suspect’s property, a decision was made to apply for a Section 8 PACE court warrant as this can be “vital tool in the police arsenal for investigating all forms of crime” (Ventham et.al., 2022, p. 215).
Prior to completing the warrant at the address. I familiarised myself with the relevant codes of practice (COP). The Police and Criminal Evidence Act (1984 – Code B) outlines the code of practice police officers should adhere to when searching and seizing property on premises. In particular, searching officers could only seize items as stipulated under the warrant unless they reasonably believe the item is evidence of an offence.
To ensure that the codes of practice were adhered to, I completed a verbal briefing with the searching officers, highlighting what could be seized at the time of the search as identified under the warrant and in what areas of the property.
Whilst at the address, police targeted any digital devices that could access the internet and were subsequently seized. This was in accordance with the Police Criminal Evidence Act (1984, S8) which outlines that police may seize and retain under the warrant. Once seized, a decision was made that the examination of the devices would be completed under the Associated of Chief Police Officers (ACPO) good practice guide. Forensic Control (2020) notes that the ACPO guidelines principles are that no action taken will change the data held on the device, the examiner must be competent to complete the action, a record of the examination is completed and the person in charge of the investigation sees that the principles are completed. However, it could be argued that these principles need reviewing. Horseman (2020) notes that they are outdated and no longer carry the weight of the quality assurance the guideless might have been considered to do in the past. As these guidelines were still nationally approved guidelines within digital forensics, I still felt that adhering to them would ensure that the examination would withstand judicial scrutiny. To ensure that the principles were adhered to, I oversaw the examination with the Digital examiners and ensured that the examination notes were comprehensive.
[bookmark: _Hlk134784104]Once all the evidential material had been obtained during the investigation, police would need to consider how this information should be recorded, retained, revealed, and stored, prior to and after conviction, under Criminal Procedures and Investigations Act (1996, S23(1)). In academic literature, police have been scrutinised around the retention and storage of post-conviction material and described as “unaudited landscape that is not fit for purpose” (McCartney and Shorter 2019, p 134.) To ensure that all material seized was recorded properly, a property search and seizure booklet was completed which outlined what was seized from the premises with the data and time of seizure. This information was later transferred onto electronic software known as the property management system, which ensured the continuity of the exhibit/ property. The physical exhibits were retained in a secure property store and the electronic material was retained in an electronic format on a secure server to comply with the “mandatory standards of Digital forensic laboratories” (Forensic Notes, 2023) under ISO17025.
By ensuring that all the material seized during the warrant, and that the investigation adhered to the legislation and policies mentioned above, all evidence was obtained lawfully and deemed admissible for court purposes.
(Words 568)

Evaluate how you preprepared reports detailing the investigation and the management of case files. Examine how you have conducted disclosure with best practice procedures while creating an accurate audit trail. 
At the end of an investigation and all the evidential material had been recovered, police would seek advice from the Criminal Prosecution Service (CPS) who would make the decision on how to progress the investigation, examples of such decisions could be charge by use of the full code test, threshold test or release pending a further investigation. College of Policing (2023) notes that the decision-maker must be satisfied that there is a realistic prospect of a conviction against the suspect in the case before deciding to charge.
To aid the CPS reviewing officer in deciding how to progress, I completed a detailed report on a manual guidance form 3 (MG3) outlining: the circumstances of the offence, what enquires had been carried out, what was still outstanding, and the strengths and weaknesses of the case. The advantage of using the MG forms is that they are structured in a format that was agreed upon nationally and therefore show consistency in how the investigation is presented (Home Office, 2020). As a result of the MG3, the CPS authorised that the suspect was charged with multiple offences. Once charged, a full evidential case file was completed which adheres to the national file standards. 
Case progression relies on both the CPS and police working together to ensure that better case management (BCM) key principles are adhered to as set by the judiciary of England and Wales. (Figure 2) highlights the key principles as:
[image: ]
(Figure 2: The key principles of Better Case Management) (Judiciary of England and Wales, 2018 pp. 4 – 5)

To ensure that these principles were met, I worked closely with the CPS lawyer ensuring that a monthly document was generated highlighting the tasks and expectations of the CPS were explained. This ensured that police met the expectations of the CPS lawyer, and the CPS lawyer met the expectations of the defence and the judge, in particular: consistent and robust case management, effective pre-trial hearings, and resolution and identification of issues on the case as set out within the principles.
One of the key issues when preparing for a trial is disclosure, something that has been scrutinised in the past which resulted in the public trust in the judiciary system being questioned. Ungoed-Thomas (2021) wrote in an article suggesting that in 2021, 1648 cases that went to trial were thrown out due to disclosure failures. 
To ensure that the disclosure in this case met the standards for trial, I familiarised myself with National Disclosure Standards set by CPS. The Crown Prosecution Service (2018) set out 5 standards that the disclosure officer must adhere to ensure that disclosure is completed within the national standard. An example of these standards is an ongoing review of the martial where disclosure will continue when required. 
The disclosure was completed in intervals by use of the MG6 series as set out by the National standards. All the material in the case file was handed to the case proregression unit where the material was transferred into an electric document and placed on the CPS server which could be accessed by the CPS lawyer, this allowed an audit trail of any material between Police and CPS.
(Words 522)
(Total 2,145)
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Task 5: Personal Development Plan (PDP)
As part of your reflective process, please use this table to aid you in identifying the next steps for development. 
Formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months. This should then be used to target future development need. 
This is equivalent to 2000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.












Knowledge, Skills and Experience Assessment 

	 
	Current level
	RATING - next 6 to 12mths
	DEVELOPMENT NEED IDENTIFIED
 

	KNOWLEDGE 
My general knowledge in law is of a medium standard which requires further study, this is due to being in a specialist unit over the past few years where I have not applied these laws in practice, therefore have forgotten the intricate details within certain offences such as theft and other related offences and offences against a person etc.
General laws such as the Bail Act have been updated in the last few years which I will need to know in detail in order to progress to the rank of Sergeant in my role. 
Whilst I have a basic knowledge of these offences, it’s currently insufficient to pass the NPPF Legal Sergeants’ exam and progress to the role of Detective Sergeant within the Digital investigation unit.  

	Low
1-4
	Med
5-7
X
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
X
	By improving my knowledge within the law, this will allow to me to take part and pass the NPPF Legal examination. 
To enhance my knowledge, I intend to complete the following actions:
1. Purchase and learn from the NPPF Sergeants revision books.
2. Purchase the NPPF Sergeants online questions in preparation for the exam.
3. Attend the NPPF Sergeants Revision Crammer course.
4. Set up a Revision group with colleagues who are also revising for the exam. 



	SKILLS 
My skillset around Excel and other analytical software is currently of a medium standard due to relying on analysts within the digital arena to carry out this work on my behalf whilst I continue with my role as Digital Media Investigator.
Recently, Dyfed Powys Police have changed the role profile of the current analysts in force, as a result, an analyst may not be available to help me in the future when dealing with a critical incident as they may be deployed elsewhere. This would require me to complete the work myself. 
I have a working knowledge of the current systems available to an analyst to carry out their role, however, this is not to the standard that will withstand scrutiny at court.  
   
	Low
1-4
	Med
5-7
X
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
X
	By developing my skillset on the analytical software available to the analyst at Dyfed Powys Police, I will be able to complete the analytical work myself and produce digital schedules to support my reports when dealing with critical incidents. 
To enhance these skills, I intend to complete the following actions:
1. Complete further training on Excel, i2 and Chorus Analytics software. 
2. Request peer support from qualified analysts within Dyfed Powys Police.
3. Take part in the role of an analyst for a short period of time in order to put my training in to practice. 



	EXPERIENCE 
I have had no experience in acting as a mentor but within the next 6 months, my unit (Digital Investigation Unit) will have an uplift of four additional staff who will need guidance in the role. As the only qualified Digital Media Investigator in Dyfed Powys Police, I have been tasked to mentor the new staff to help develop them to a standard that they can achieve the National qualification completed by the college of policing (Digital media Investigator). 

As mentioned above, I currently have had no experience to understand what is required from me as mentor or the skillset to pass my knowledge and experience onto another staff members. 
	Low
1-4
X
	Med
5-7
	High
8-10
	Low
1-4
	Med
5-7
	High
8-10
X
	By developing my awareness and experience in what is required from a mentor. I will be able to utilise proven techniques within the training environment to help develop the new staff members. 
To develop my experience as a mentor, I intend to complete the following actions:
1. Liaise with the Training Unit within Dyfed Powys Police. 
2. Request an attachment with the Training Unit to understand their training methods and techniques. 
3. Offer my services to new recruits to act as their mentor to help develop my experience in that role. 
4. Request continuous feedback from the recruits. 
5. Complete a diary of what I did that week and reflect on what went well, what could be improved and actions going forward. 






Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle and will be provided within your lesson. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
If you are unsure, it is important that you seek guidance.
Harvard Refencing Guide Link: 
https://moodle.uwtsd.ac.uk/pluginfile.php/324905/mod_resource/content/1/Harvard%20Referencing%20GUide.pdf







Signed:  [image: ] (Student)
 
Date: 15/05/2023



image9.png
.®
.
b )

@




image8.png
Standards of professional behaviour

1. Honesty and integrity
1will be honest and act with integrity at all times,
and will not compromise or abuse my position.

2. Authority, respect and courtesy
1 will act with self-control and tolerance,
treating members of the public and
colleagues with respect and courtesy.

1 will use my powers and authority lawfully

and proportionately, and will respect the
rights of all individuals.

3. Equality and diversity
1 will act with faimess and impartiality.
1 will not discriminate unlawfully or unfairly.

4. Use of force

1wil only use force as part of my role and
responsibilities, and only to the extent that
itis necessary, proportionate and reasonable
inall the circumstances.

5. Orders and instructions

1 will, as a police officer, give and carry
out lawful orders only, and will abide by
Police Regulations.

1 will give reasonable instructions only, and
will follow all reasonable instructions.

6. Duties and responsibilities
1 will be diligent in the exercise of my duties
and responsibilities.

7. Confidentiality

1 will treat information with respect, and
access or disclose it only in the proper course
of my duties.

8. Fitness for work

1 will ensure, when on duty or at work,
that | am fit to carry out my responsibilities.

9. Conduct

1 will behave in a manner, whether on or off
duty, which does not bring discredit on the
police service or undermine public confidence
in policing

10. Challenging and reporting
improper behaviour

1 will report, challenge or take action against

the conduct of colleagues which has fallen

below the standards of professional behaviour.
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The key principles of BCM are:

* Asingle national process

* Getting it right first time

« Identifiable person responsible for the case

* Serving material on a proportionate basis

* Duty of direct engagement and participation from every participant

* The earlier resolution of pleas and the identification of the issues in the case
* Reduced number of hearings

*  Effective hearings

« Consistent and robust judicial case management

« Compliance with the Criminal Procedure Rules; Criminal Practice Direction and Court Orders
* Digital working.
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