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Executive summary


Innovation and creativity are important due to its ability to uplift the success and offer the sustainable edge to the business in the market place. While proposing the new business idea, it is very important to explore the new, innovative and creative ideas and means which can offer business strengths to grab the large share of the market and sustainable growth as well. This report was based on the new business idea of bamboo made cookware and utensils. Different details of the product market, customer base and business overview has been discussed in detail. Further, the online e-commerce website has been illustrated using the range of different tech based tools. Marketing mix techniques, communication, customer base etc. has been discussed in detail. At last the data protection act 2018 and GDPR rules compliance in the business has been stated. Different tactics of the business in order to make it successful has been stated.
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INTRODUCTION


Innovation and creativity has been determined as the most important elements within the business. This states about the wide number of aspects which are needed to be focused out in specific manner. Both the components initiate the effectual outcomes within the companies that are prior for enhancing the profitability of the business. Creativity in organization plays vital role in enacting higher values through which customers could gain effectual satisfaction rate. Whereas, innovation in company helps in adding higher utilities in the products and services through which business could attain greater profitability in the market (Kahn, 2018). COVID-19 has impacted the business procedure on negative note and often reduced the opportunities for business sector in terms of getting development. Currently the market is highly volatile and businesses entering the market should be careful about the competition and offerings in the market place. As in the post covid era the dynamics and algorithms of the business has been very much changed. There is massive wave of technological inculcation in the business which makes current market highly dominated by the fast pace growth. This report will explore a range of tactics and tools which a business needs to use in its operations.


The present report will be based on starting a new venture named “The Bamboo”, the business will be based on selling bamboo utensils and cookwares as this is concerned with wider benefits. These are anti-bacterial and anti-fungus. The aim is to create a business which adds value to the customer's lives and have a positive impact on the venture. Different types of techniques and tools will be used in the business which strengthen the position of the business in the market place (Jiang and et.al., 2022). The bamboo made products will have non negative impact on the society, community and environment which makes business fulfil its sustainable development goals as well. The online websites and platforms will be created which will help in elevating the Also, this is affordable which could be purchased by consumers belongs from all classes. The report will reflect upon the uniqueness of products and services. Also, proposed to set up an online website will be made. Further, marketing strategies will be highlighted that helps in gaining higher market share. Moreover, information in regards to privacy and data protection will be given. Overall, the report will be concrete and highly informative which will explore the details of the new business.

MAIN BODY 
A) The product innovation details
Product: Looking at the current economic and market scenarios it can be said that cost of business is high and profitability is low due to high rates of inflation and low disposable income of individuals respectively. The business ideas is about selling the bamboo made cookwares and utensils. There is a range of different cookwares and utensils such as spatula, frying pan, bottles, containers, plates, dishes, spoons, plates, dishes, bowls, fork, tongs, sauce pan etc. All these products will be made of bamboo which makes them toxin free, antibacterial, odourless, antifungal, durable etc. also products will be sold in different shapes, designs, sizes and types with affordable prices (Liliefna and et.al., 2020). The products meet the purpose of utensils in the households along with the extra goodness for health and environment as it will not use any chemicals. There will be an offer for servicing the products or exchanging them every 12 years which ensures the serviceability of the same. Product will be highly efficient and able to satisfy the needs of the customers beyond their expectations. The innovation feature in the product will be USP.
Customer base: the business is looking forward to serving a large group of customers which consist of people above the age of 15. Women will be the primary target market as 65% of the utensils buyers are women in the market. Also, women tend to have will to pay for products which  offers benefit for the health and environment as well (Chen and et.al., 2021). Customers in both rural and urban areas will be targetted. Each individual must have awareness about the brand and its high quality offering which turns them from potential customers to real customers.
Place and ways of sales: the products will be sold using both online and offline modes. Under the online mode a well designed effective website will be created where customers will be easily able to place the order and checkout. These online website will be full of features which will offer the discounts codes for the first time buyers. Also, they will be notified of the offers and discount on timely basis. Fast delivery of the products will be ensured for those who buy from the online website. Under the offline mode of selling, stores will be placed in the well known localities where customer interaction will be very high (Tsilingeridis, Moustaka and Vakali, 2023). Ways of sales will be effective and attractive means where aggressive marketing campaign will be introduced so that customers can be effectively contacted. Entire focus will remain on offering very smooth sales process to the customers in both online and offline which will indulge customers in quality shopping experience.
Name of the venture: name is selected using very creative means which are easily recognized by the customers and at the same time which also shows what the brand is all about. After considering the same “the bamboo” is kept as the name of the business which will sell bamboo made utensils and cookwares. This name is very easy to be remembered and recognize for the customers. Also, the specialization of the selling such as bamboo made products will be represented from the name. Hence, the bamboo is an apt name kept for the venture which will be successful (Khanum and et.al., 2023).
How to sustain innovative business preposition: sustaining a market position which offers the competitive edge in the market is very important for every business as it ensures the long term success of the business. The bamboo seeks the strategy and measures which can help in sustaining the innovative business preposition (Taylor and Arena, 2021). The bamboo will use its ability to offer the innovative products made of bamboo at the lowest possible prices. As business aims to attain higher market share by offering the high quality innovative products at low prices. The bamboo will focus on offering the consumers unique designs with a feature for customization of the designs. Consumers may have a very old looking bamboo utensils in mind yet this brand will offer very different design, shapes and textures which will be lucrative. The innovative aspects will be combination of high quality, low prices, unique designs which no one else in the market will be able to offer. On special occasion like Christmas and holiday season gift options will be there which can be used by customers for gifting purpose. This way business is aiming to attain its edge in the market.
Competitors & their practices, differentiation: The biggest competitors of “the bamboo” in UK is Jeojis which is offering the cookwares and utensils in the market place since last some decades. It sales variety of products under the different lines of products. Yet they do not have multiples designs and shape. They are selling very regular and ordinary designs at affordable prices. The product of the bamboo will be differentiated from the competitor due to 3 major reason such as lowest prices, different designs shapes, customizations and innovation oriented features due to absence of chemicals. Customers in the market place will be advertised about the product by highlighting these all 3 things as this will be the selling point of the business. One of the different aspects are its after sales service where 12 years after buying the product customers will be eligible for the placements and new products (How to Start a Startup, 2023). This will make the entire idea of business very impactful. It can be also established as the point of differentiation. The bamboo will sell their products by using the techniques of fast selling by offering the discount on first purchase and bulk purchase. As the business will aim higher and try to garb the large share of the market in short time so that the break even point can be attained rapidly for the business. Business will also ensure that after sales service of the products is very appropriate in order to lift the customer retention and customer loyalty very high.

B) E-commerce


The selected business will make the appropriate use of online platform which lead to include all the essential parameters that are needed to be taken in consideration for enhancing the online presence of the business. Currently, those business who are effectually operating at the online platform are getting wider benefits and therefore, it is essential for “The Bamboo” that, business will become active at the online platform and therefore, specific focus will be made on this area. It will lead to consider SaaS that is an effective software solution which helps in performing mandatory operation at online platform (Jeong, Yi and Kim, 2022). The company will be using app on rent that allows users to differentiate among the products and best products is being selected by the customers. Shopify is the online platform that will be approached by company in order to attract large number of the consumers. After COVID-19 customers become highly active on the online platform and “The Bamboo” will approach this opportunity and online existence will be made that helps in approaching larger customer segment which helps in enhancing the profit of the business. As the bamboo is trying to approach the right market segment for th business it is very important to look at the different types of the solution which can help the business in its endeavours.


As for designing the e-commerce website there are multiple solutions available to the business such as SaaS. SaaS is basically the software as a service which falls under the categories of the cloud computing. The e-commerce website will be end to end encrypted where the shoppers and customers will be able to get the enhanced experience which ensures smooth transaction each time. There are many features which will offer customers option for payment getaway, wish list, enquires of the products. As the bamboo will be selling numerous bamboo made products under different product lines. For ensuring the smooth payment procedure for the customers, different get-ways of the payments will be made available for which diverts the traffic on the website to different servers under the cloud networks. This will strengthen the business and its ability to enhance its sales in the online business environment. The bamboo is also considering selling its products in the overseas market where it will be covering all over the world. People can buy products from anywhere and business will be shipping the products to their address which in a way is very helpful for the business (Li and Sun, 2020). As there is long terms goal of grabbing the large share of market, this will be helpful standing out in the market. It is the part of its strategy that the customer trail o services and experiences are highly delightful which creates high effectiveness in the business. As customers using the online shopping site for buying the bamboo made products will get the highly advanced and great experience which help the business in retaining those customers for longer time in the business. Shopify will be used as it offers the large number of features and avails the benefit of creating customized online shop where each product can be given its own segments to grab the attention of the customers.


Data analytics will be used in the online website designing which will help the business to know areas where it can improvise its product placements. Data analytics helps in processing the buying behaviours of the consumers which enables the system to perform significant functions which strengthens the suggestions and way customers are shopping at the websites. Software development teams will be working on development and creation of such interface which navigates the customers on the site very effectively (Bein,  Graha and Pangestu, 2020). At the same time, there will be greater effectiveness in the business website which make the potential to have greater sales. Different types of threats and security issues of the site will be effectively dealt with by enabling an effective fire wall and data maintenance which can not be decoded by unauthentic intruders of the website. In the long term business is also planning to create an inclusive site which gives the customers offer and option related information as well. Database of the consumers will be maintained, and they will be communicated abut each offer and discount. The bamboo seeks the higher engagement of the consumers in the online website so that it can get easy for the business to sale in online mode. For the same the architect of the website will be updated and backed by the latest technology which helps in creating a greater impact. Content for the platform will be well curated which shows the moving advertisement, new launches and upcoming product as a time on the site which is moving (Yadav, Rajpoot and Dhakad, 2019).


There are different types of DBMS which will be used such as SQL (structured data query language). The content which will be posted for advertising the products will be highly advanced and it will be very much inclusive. Customer engagement on the website should be higher due to their interest in the product and its process of making which is mentioned on the website. Consent will be taken from the customers before using their data for offering them better services. The bamboo is highly focused on creating a difference on the way it operates as it is trying to get the big chunk of the consumer segment which it can offer its products. There are different offers for the first time shoppers on the website which will be helpful in strengthening the online sales of the products. The long term growth respective of the business is to meet the customer satisfaction and deliver the high quality services and products which enhances the overall experience of the customers with the brand (Agitha and et.al., 2023). The aim to grab the large market hare and retaining the same so that the competitive edge in the market place can be sustained will be highly achieved through the inculcation of the technological advancements on the website of the bamboo.

C) Marketing


Marketing strategy is the collection of techniques and tactics which helps business elevate its sales and profitability. An appropriate marketing strategy in the business will ensure that product and brand is able to reach the right market segment and right audience for the business which will be interested in buying the customers. Also, marketing will help in converting the potential customers of the business into the real customers. The bamboo will be using the inclusive marketing mix so that it can ensure that its marketing plan is appropriate as per the need of the business.
Marketing mix:

· Product: the bamboo will be selling the kitchen cookwares and utensils made from bamboo. This product will be significantly able to meet the customer demand and deliver the experience which is beyond their expectation level due to features like anti bacterial, anti fungus, odourless, toxin free etc. all these aspects make the product apt.
· Place: the place of sales will be both online and offline. Under the online place of sales, the bamboo will make its own website where it will engage the customers and offer them smooth checkout and purchasing process. Under the offline mode of sales it will place its stores in the famous localities where customer foot counts are high.
· Price: prices of the product are kept at an affordable range where customers from different segments and income groups can access the products. Pricing point of the product is very important as it must match the budget of the target market and their dedicated spendings  (Dushnitsky and Stroube, 2021).
· Promotion: promotion of the products will be done by including a range of different traditional and modern means of marketing such as flyers, posters, hoardings, digital, mobile marketing, email marketing, internet marketing, SEO etc. all these will increase the reach and visibility of the business.
· Process: different processes in the business which act vital in the sales process are optimized so that there is higher sales in the business. Delivery of the online purchases will be faster which enhances the experience of the brand. The supply chain in the company will be optimized for the faster and smoother process.
· Physical: physical evidences will be the symbols which will be marking the presence of the business. The brand name “the bamboo”, their physical stores, sales man etc., will be stating the evidences of the business existence (Lahtinen, Dietrich and Rundle-Thiele, 2020).
· People: the people involved in the business at each stage of the processes will be duly taken care of. All the front end staff in the stores of the bamboo will be offered right training and development facility which can be utilized in order to remain stay hen of the competition.
Communication mix

communication mix is a very important part of the marketing mix which is associated with creating awareness about the product offering of the business and service offering of the brand as whole. It is very important to undertake effective communication mix elements which can make the marketing plan highly effective.
· Advertising: the bamboo will undertake collective means of advertising where traditional as well as modern means of marketing are used by the business. Under the traditional methods such as flyer, hoardings, news paper commercial etc. will be used to reach out to the people. As advertising depicts the way business is going to grab the market share (Hanaysha, Al Shaikh, and Alzoubi, 2021).
· Public relationship: it is very important to develop the effective relationship which can sustain the business and customers in the business in the future. For the same effective feedback mechanisms and membership program will be launched by the business. This will help in creating an overall impact on the sales of the business. 
· Sales promotion: sales promotions are the different ways that business inculcates so that it can secure high amount of sales in the organization resulting in higher revenues. The bamboos will use the offers such as offering the 10% discount on fist order placed online by a consumer. Also, bulk buying discount will be offered to keep the customers intact in the business (Alhawamdeh, 2021).
· Digital marketing: it is the latest and highly updated means of communication which will be used by the bamboo. Social media platforms will be used to mark the active digital presence of the brand and the bamboo will be keep the customers posted about updated products, offers etc.
Target customers


The target customers of the bamboo are above the age group of 15 and have a significant buying behaviour where their lifestyle choices are highly aligned with the good for health and good for environment.
STP analysis:

· Segmentation: segmentation of the bamboo's customers in the market place will be done on the basis of demographies, gender, age, lifestyles, preferences. It will assist the business in analysing the customer segment which needs to be targetted.
· Targetting: business will focus ion th customer segment which has high growth and profit potential. Based on the segmentation it can be said that both rural and urban population above the age group of 15 preferring the environment friendly and health friendly choices will be focused upon (Suharko and Melinda, 2021).
· Positioning: these target market segment will be positioned th product of the brand in a way that they can find the affordability, accessibility and goodness of the product very much lucrative enough for buying.


According to the same, the bamboo will use the marketing mix, communication mix, STP analysis in order to form the most successful strategies which can guide the business towards attainment of the goals and objectives. The bamboo will use all the impactful marketing channels which has social media, traditional, email marketing, digital marketing, mobile marketing so that customer can be effectively served and delivery the high quality profit with high quality experience. The customer journey will be taken care of so that it can use the marketing and other means for delivering the highly satisfactory experience to the customers. Starting from the time when customer comes in to the contact with the brand till the very last time as thy make the purchase and till the after sales service. Customer each mile of journey will be enhanced.

D) Privacy and data protection


The GDPR which stands for general data protection regulation is basically a European union regulation which established and come under effect on date 25th may 2018. The data protection act 2018 falls under the UK legislation which basically complements the General data protection regulation. These regulations and acts are destined to protect the data and rights of the individuals which involves the personal information of the users which should not be disclosed to anyone else (Ing, Osman and Tze-Yin, 2020). All the data which is gathered from the customers and individuals in the market place must be protected as it is their personal information. The bamboo understands the prominence of the protection of personal information of the individuals. The bamboo ensures the strong commitment towards the protection of the data at any cost. There are several ways stated below which will be utilized by the bamboo in successfully protecting the information, right of the customers.
Consent forms/ formalities: as the bamboo will gather the information which will be of use to offer the better experience with the brand, it will also ensure that prior to taking the customer information it must be confirmed that they are willing to offer the information with due awareness about its usage. This consent will be taken and transparency of the usage of information will be established (Mondschein and Monda, 2019).
Offering opt out feature: once the data is gathered from the users, consumers they must be made aware of their rights to opt out of the information submitted in the data base of the company. And revoke the business entity's right to use such information. This is their right and business must exercise the same.
Data privacy: under the data privacy right of the users and consumers they will have right to rectify erase and access the information they have submitted. Also, the data of the users will be protected at all the cost by the bamboo as they will be hiring th competent IT professionals. Data privacy is very important and the bamboo will prioritize the same (Vlahou and et.al., 2021).
Data security: different technical set up and software which helps in building the fire  safety wall so that no unauthentic user can not access to the data of any sort. The aim is to protect the data of the customers at all cost so that there is no breach and compromise which can lead to harming the business.
Third party data sharing: the data which is gathered by the bamboo must not be shared by any other third party for any sort of reason. As many times business share the data to the third party for processing and this way competitors of the business get their hands on such data which lead to jeopardizing the authenticity of the customer's information (Wachter and Mittelstadt, 2019).


Security of the data must be maintained in the business both for the customer data nd data otherwise which belongs to the business. Different facilities such as encryption, audits, testing, regulations etc. needs to be inculcated by the business so that any threat which has potential to harm the business will be eliminated.
Data encryption: data used and stored in the data base management system of the business must be end to end encrypted so that there is no plaintext. Each set of information which is vital for the business needs to be used in the cipher text. The bamboo will use the encryption of the data by using the software codes which are used for the server (Abeler and et.al., 2020).
Training: appropriate training and development facilities will be offered to the employees as per the requirements of their job roles so that they can effectively perform without compromising on the skill set. Technological aspects of the business needs the friendliness in the employees which makes them highly efficient in performing the respective job roles. IT teams at the bamboo will be offered the right updated tech tools and skills so that they can be competent enough to perform the job.
Abiding the regulations: the bamboo highly believes in abiding the rules and regulation in such a way that business does not cause any harm to the image and its commitment to be legally fulfilling all the requirements. For the same, it will abide by the GDPR and data protection act 2018 so that there are no loopholes which can impact the business negatively (Liu and et.al., 2021).
Audits and testing: on a timely basis, business must ensure that all its tech based tools, software etc. are updated and there are no issues in the for the same audits of the system will be conducted in a timely manner which gives assurance to the customer as well that business is undertaking the right approach to enhance the protection of data of the customers.
Cloud storage: storing the data on right servers and platforms is very important as  this will make sure that data does not get stolen, jeopardized, filtered and corrupted. For the same the bamboo will use the cloud servers which can help it store the large amount of data which is related to different business functions. Cloud storage gives facility to use different features which make the data very much safe.


Overall, all these aspects needs to be duly considered by the bamboo so that it can offer the prime security of the data to its customers and stakeholders in the business.

CONCLUSION
Conclusively; this could be delineated that, creativity and innovation are the most important components in the business. This helps in adding higher values in the company that is essential in order to attract large number of customers. Specifically, new ventures who come up with new ideas for them it is very mandatory that, they must adopt the concept of innovation and creativity. This helps in assuring effectual supports that helps in attaining greater profitability and success. Thus, the report has reflected about the contextual elements that lead to enhance the performance of new business within undertaking the concept of innovation and creativity. Therefore, this could be analysed that, new business must be started within undertaking keen analysation that support firm to take appropriate steps for adding creativity and innovation in the business. The report has described about the innovation and creativity which have been adopted by “The Bamboo”. Also, information related to E-commerce has been highlighted that shows about the extent of online presence. Furthermore, marketing tactics in relation to enhancing the business growth is being described. Moreover, information related to privacy and data protection is being mentioned that has been undertaken by new venture. As it is the aim of the business to grab the large market share, there are some suggestions that business ca use to effectively elevate its sales and profits in the market place while simultaneously enhancing the customer base.
· Inculcating the digital marketing in business: this is the modern means of marketing which will elevate the visibility of the product range and reach to the greater segment of the market. As the enhanced visibility and reach of the brand will avail greater sales and customer to the business which will offer a long term edge in the market place. The modern means of marketing are very inclusive and digital marketing remains at the very core of it.
· Taking regular feedbacks: the bamboo can use different measures such as survey, questioners and interviews to get the feedbacks regarding the products, services, online website and other aspect of the business. The feedbacks will be then inculcated in the business practices so that business can enhance its operations and deliver high quality customer satisfaction and overall experience. Feedbacks will be  a great way to build the customer relationship with the brand.
· Staying updated with the business environment: business environment is highly versatile and ever changing which makes it vital for the business entities to keep themselves updated with the same. There are different frameworks that “the bamboo” can utilize and analyse the external business environment so that it can come up with the factors which are changing. Different factors have different types of impact on the business hence it is important that strategy in the business are formed after inculcating the factors. All these aspects can help the bamboo in attaining the goals and objectives of the business effectively.
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