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Executive Summary
This report provides a comprehensive analysis of project management tools and techniques employed within an organization, with a focus on their application, effectiveness, and areas for improvement. Utilizing a combination of project management literature review, document analysis, and interviews with project team members, the report aims to identify strengths and weaknesses in current practices and offer recommendations for future enhancements.
This report presents a critical assessment of project management tools and techniques used in managing the "Share Joys Donate Toys" project—the project aimed to collect and distribute toys to children who have never had one. The report highlights the key tools and techniques used, their engagement, and communication with stakeholders. The conclusion offers recommendations for future improvement in managing projects within an organization.
The report evaluates various project management tools and techniques including Aims and Objectives, Quad Charts, Iron Triangle, Work Breakdown Structure (WBS), Gantt Charts, Risk Analysis, SWOT and PESTLE analysis, Stakeholder Analysis, and Hard and Soft Evaluation. Each tool's benefits, limitations, and engagement within the organization's projects are critically discussed.
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1.0  [bookmark: _Toc168617762]Introduction
The report was requested by the management team on April 15, 2024, and was completed on June 5, 2024. The methodology used for this report includes a review of project management literature, analysis of project documents, and interviews with project team members (Anon, n.d.). The objectives of this report are to:
i. Identify and critically assess the project management tools and techniques (Anon, n.d.).
ii. Discuss the engagement of these tools and techniques in planning (Clockify Blog, n.d.).
iii. Offer recommendations for future improvement in managing organizational projects (Clockify Blog, n.d.).
Background of the project
Previous efforts has been shown that well publicized campaigns can boost involvement and contribution.
2.0  [bookmark: _Toc168617763]Findings
2.1  [bookmark: _Toc168617764]Critical Discussion of Tools and Techniques Used in Project Management
2.1.1  [bookmark: _Toc168617765]Aims and Objectives
Felder and Elhajj (2004) explain that the methods used in project management are not instinctual, it takes a lot of education to acquire project management techniques, tools and supportive elements for productive teamwork. 
i. Aims and objectives provide a clear understanding of what the project aims to achieve.
ii. Well-defined aims and objectives help to maintain focus throughout the project.
iii. However, there are also potential drawbacks to consider i.e., rigidity & lack of clarity.

Problem statement
iv. There are so many families which cannot afford to buy toys to their children which can impact their overall health and development. This report aimed to collect and distribute toys to unprivileged children who do not receive toys.
Project life cycle

According to the project management institute (2008) a project manager must develop their skills in initiating, planning, execution monitoring and controlling and closing projects in order to lead them successfully.

Project life cycle is a concept used by project managers to structure projects effectively and efficiently from conception to implementation (Nudgier, 2019). It typically consists of five main stages:
 The initiation phase helps to define project goals, formulate the proposal and feasibility study, define the project’s purpose and stakeholders. (Johansson, 2023).
For example,
The initiation stage of sharing joys donating toys has a strong impact by clear goals and stakeholder engagement for planning. Moving forward stakeholder engagement planning and effective communication will be the key to a successful project.
Specific goals,
Our specific goal was to collect 1000 toys at a collecting point and distribute them to low-income families and different community centers.

2.1.2  [bookmark: _Toc168617766]Quad Charts
i. Quad charts make sense of project data in an orderly and systematic manner.
ii. The visual representation of project information can be beneficial in communication and comprehension.
iii. However, there are also Some weaknesses i.e., Complexity & Limited Scope (Department of Finance, 2018).
2.1.3  [bookmark: _Toc168617767]Iron Triangle
i. The Iron Triangle focuses on the fact that project managers have to make trade-off decisions that are tough between scope, schedule, and cost.
ii. The Iron Triangle can be useful in helping project managers better understand what risks may be present and how to manage them.
For example, initial planning including timeline and responsibilities were the main focuses of the project.
iii. However, there are also potential limitations i.e., overemphasis on constraints & Limited Scope (GeeksforGeeks, 2020).
2.1.4  [bookmark: _Toc168617768]Work Breakdown Structure (WBS)
i. WBS is useful in breaking down large projects into subprojects that are easy to handle.
ii. WBS makes it easier to allocate resources.
iii. Some possible drawbacks should be taken into account: complexity and limited scope (GlobalGiving, n. d.).
2.1.5  [bookmark: _Toc168617769]Gantt Charts
i. Gantt charts assist in the planning and sequencing of project tasks and activities.
ii. The use of graphics and images in conveying project information can be useful in facilitating communication and comprehension.
iii. However, there are also potential limitations to consider i.e., complexity & Limited company because it focusses on task scheduling and may not provide a comprehensive view of other important project aspects like allocation of resource and budgeting (McHale, 2020).
2.1.6  [bookmark: _Toc168617770]Risk Analysis
i. Risk analysis provides an understanding of possible risks and recommendations for their minimization to proceed with the project.
ii. Risk assessment as a methodology allows evaluation of the probability of risks and their possible consequences, which can be useful for a project manager.
iii. However, there are also certain limitations associated with it such as Over-emphasis on risks, and a Limited range of view (The Toy Association, n. d
Feasibility and risk assessment
For example,
In our project feasibility study and risk assessment were very helpful to asses’ problems and overcome them. Lack of toys donation and logistic problems were not expected 
2.1.7  [bookmark: _Toc168617771]SWOT and PESTLE
i. The use of SWOT and PESTLE makes it easier for project managers to understand the opportunities and threats within a project environment.
ii. Project SWOT analysis and PESTLE analysis help to define goals and objectives that are in tune with the project’s internal and external context
iii. However, there are also potential limitations to consider, namely Complexity & Limited Scope (Vasiliauskas, 2022).
2.1.8  [bookmark: _Toc168617772]Stakeholder Analysis
i. Stakeholder engagement is a systematic way to address stakeholders.
ii. However, there are also potential limitations to consider i.e., overemphasize on stakeholder & Limited Scope (The TOY Project, n. d.).
According to the association project management (2016) stakeholders have a key role in setting the criteria used to define the success of the project and their performance should not be overlooked. Managing stakeholders can make the difference between success and failure of a project. Stake holders must be identified, their level of interests and power to influence the project analyzed and plan devised for their management stakeholder is an iterative process during project concept.
For example,
We had meetings and conversations with engaged stakeholders such as schools’ local communities, volunteers and recipient families who showed their interests.as a group of five we were able to build up a strong support for our project.

2.1.9  [bookmark: _Toc168617773]Hard and Soft Evaluation
i. Hard and soft evaluations assist in the assessment of project performance and results.
ii. Hard and soft evaluations offer a planned way of capturing lessons that can be learned.
iii. The drawbacks that should be mentioned i.e., Complexity & Limited scope (GeeksforGeeks, 2020). 
2.2  [bookmark: _Toc168617774]Critical Discussion of Tool Engagement
2.3  Scop of the project
2.4  It has been decided to collect gently used or new toys and other types of gifts would not be acceptable and distribute toys to unprivileged children.
2.5  For example,
2.6  Belbin theory was helpful to complete our project successfully, as a group of five we decided to work as a team over different team roles.
2.7  Plant role
2.8  The imaginative creative inventor who creates concepts and solution, I come up with creative ways and marketing plans to contribution as a result our project had a impact of satisfaction
The goal of the project was to gather toys and deliver them to children who have never received any. Hence, the use of aims and objectives assisted in the management of the focus of all project activities and guaranteed that they were all directed towards the achievement of intended goals (Department of Finance, 2018).
2.2.1  [bookmark: _Toc168617776]Quad Charts
The project employed the use of a quad chart to subdivide the project into more manageable chunks. This enabled all the tasks within the project to be completed within the required time and costs (GeeksforGeks, 2020).
2.2.2  [bookmark: _Toc168617777]Iron Triangle
There was a challenge of scope and budget trade-off decisions to ensure that a project did not go over the set resources (GlobalGiving, n.d d.).
2.2.3  [bookmark: _Toc168617778]Work Breakdown Structure (WBS)
The project applied WBS to decompose the broad work of collecting toys into more specific tasks including collecting toys from different organizations and conducting toy donation campaigns (GeeksforGeeks, 2020).
2.2.4  [bookmark: _Toc168617779]Gantt Charts
The collection and distribution of toys in the project were planned with the help of the Gantt chart. This was useful in ensuring that all set activities were done within the stipulated time and that there was no deviation from the project's plan (McHale, 2020).
2.2.5  [bookmark: _Toc168617780]Risk Analysis
The project also recognized the threat of not being able to collect sufficient toys and provided ways to address this threat by holding more toy drives (The Toy Association, n. d).
Challenging
Project was little bit challenging however, sometime all the group members find it a bit challenging to gather at a point at a specific time because time management is very important to support a project.
2.2.6  [bookmark: _Toc168617781]SWOT and PESTLE
The project found the possibility of working with local businesses to donate toys and outlined a plan for how this opportunity can be leveraged (GlobalGiving, n.d d).
2.2.7  [bookmark: _Toc168617782]Stakeholder Analysis
The project highlighted the importance of stakeholders’ engagement and thus came up with a plan on how to engage all the stakeholders in the project at different project phases (Vasiliauskas, 2022).
2.2.8  [bookmark: _Toc168617783]Hard and Soft Evaluation
The project applied quantitative assessment to determine the number of toys gathered and donated, and the qualitative assessment was used to determine the effect of the project on society (GlobalGiving, n.d d.).
3.0  [bookmark: _Toc168617784]Conclusion
i. It might be useful to avoid similar problems in the future by closely monitoring communication between stakeholders in future projects. 
ii. They need to keep the focus on risk management and make sure that every potential risk is recognized and controlled in future projects. 
iii. It is recommended that in future projects there should be more emphasis on project planning so that all the tasks are properly planned and scheduled. 
iv. In future projects, it should be ensured that monitoring and control remain a work stream and all the acts of projects should be monitored.
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